Check what KESC promised, orders PM


KARACHI: Prime Minister Shaukat Aziz has directed the federal water and power ministry to convene a meeting with the owners of KESC in Islamabad to discuss the commitments they made when taking control of the organization.

He issued these directives while presiding over a meeting about the electricity crisis in the city. The meeting was held at Governor House. Federal Minister for Water and Power Liaquat Jatoi, KESC CEO Lt. Gen (retd) Syed Amjad Ali, Governor Ishratul Ibad, Chief Minister Arbab Ghulam Rahim, Federal Minister Babar Ghori, Communications Minister Shamim Siddiqi and senior officials of KESC and WAPDA attended the meeting.


According to an official handout, the prime minister would chair the meeting and check the progress on commitments made by KESC. “The decisions (to be made at the meeting) will be followed by action to resolve the issues,” the handout added.


The prime minister has also directed WAPDA to form a specialized team to conduct a management audit of KESC. He said that the focus of the study should be distribution, repairs, line losses and billing problems. The prime minister also asked WAPDA to provide spare parts and equipment to KESC to resolve technical problems it faces.


Aziz also directed KESC to send its teams across the city on Monday with maintenance staff and keep them at the disposal of the town nazims. He asked the local administration and police to support and coordinate with local leaders to ensure that the power supply situation improves in the city.


Meanwhile, while talking to journalists at Kingri House, Governor Ishratul Ibad said that the prime minister has taken notice of the power problem in the city and positive results would soon start showing. Responding to a question, he said that KESC bills for this month would be tackled at the federal government level.

(Daily Times-B1, 01/07/2007)

Power co-generation by sugar mills


AS the risks from an acute power shortage to economic growth mounts and the quality of life of ordinary citizens deteriorates because of power outages, the government is looking at offers for electricity generation from diversified sources — but without much success so far. It is now making a fresh move to encourage co-generation of power by sugar mills provided electricity can be made available by the industry sooner and at cheaper rates than the thermal power stations. These pre-conditions were accepted by the Pakistan Sugar Mills Association on Thursday at a meeting of the stakeholders and regulators presided over by the minister for industry and special initiatives. The sugar mills would use coal and bagasse for co-generation of power. If the sugar industry is enabled to further diversify its production programme, as it has done by producing industrial alcohol, and now by co-generation of power, the cost of manufacturing sugar can be reduced significantly. The meeting was informed that the industry could start producing 1,500MW of electricity by 2009-10.


The government needs to fix electricity tariff rates and also settle issues related to transmission, distribution and purchase. In November 2005, the ECC had also evolved a national policy for power co-generation by the sugar mills but no progress has so far been made. The government needs to be more active in tackling power-related problems. In spite of the street protests against frequent and long power outages in Karachi, which prompted the MQM to demand de-privatisation of KESC, the captive power plants in the city cannot sell their surplus electricity because of various bureaucratic snags. They need permission to sell electricity to neighbouring industrial units. There is also a lack of transmission facilities. The KESC is in shambles as indicated by the loss of so many lives in electrocution in the recent rainstorms. Not only do domestic consumers suffer, the cost of manufacturing has also gone up because industrial units have either to set up their own power plants or install generators. This has affected the competitiveness of export goods. The co-generation of power by sugar mills has also acquired urgency because of the Economic Coordination Committee’s decision to extend by one year the deadline for big business and independent power producers to install 2,250MW capacity up to 2010. Earlier, these IPPs were given tariff incentives to set up power plants of their own on a fast-track basis by 2008-09. There has been no increase in the installed generation capacity in fiscal year 2007 and the power crisis is expected to continue till 2010.


According to one projection, the power shortfall will increase to 5,520MW by 2009-2010 when steady supply will stand at 15,055MW against the peak demand of 20,584MW. To meet this huge gap, the government needs to harness both the private and public sector potential to exploit the diverse indigenous sources of energy — thermal, hydro, wind, sun, shrubs, bagasse, etc. The energy programme should have the right mix of big and small projects. Power sector development has suffered because of ad hoc and faulty decision-making and requires a long-term policy that includes an effective crash programme to overcome the current energy crisis on a priority basis.

(Dawn-7, 02/07/2007)

KESC’s abject failing


THIS refers to your editorial (June 7) on the subject. You have brought out the new owner’s inability to come up to the expectations of consumers. The situation is further deteriorating.

There are frequent and long power outages, causing power riots in Karachi. In conclusion, you see “no light at the end of the tunnel and chances are that there will be no respite for consumers until 2009 or possibly even 2010”.


While many questions arise on how and why the KESC has fallen down to such an extent, one question comes to mind repeatedly is what was the bureaucracy in provincial/federal water and power ministries doing all these years?

They were required to oversee the operation of the utility for the benefit of the people. Instead of waiting for the KESC to collapse completely, they should have intervened to put the things right. This is outright criminal negligence.

The bureaucracy did not act because they are least affected by loadshedding.


Only poor masses are severely affected. In the event of loadshedding or power breakdown, the bureaucracy have generators procured at public expense to enjoy cool comfort or luxurious lifestyle.

If the performance of the KESC has to improve, ban the generators of bureaucracy, asking them to face the music with the masses.

In that event the bureaucracy shall be breathing on the neck of the KESC management to keep up utility service running satisfactorily. It is a fit case for superior courts to take suo motu notice of the criminal negligence of bureaucracy for failing to monitor the KESC affairs.


ABDUL SAMAD KHAN, Karachi

(Dawn-6, Letter to the Editor, 03/07/2007)

City short of electricity for 5 more years: KESC

KARACHI: The electricity shortage in Karachi would remain for another five years. Karachi Electric Supply Corporation (KESC) CEO General (R) Syed Muhammad Amjad told a consultative meeting at Governor House Tuesday. According to a press release issued by Governor House, Amjad said that no power generation was taking place, but a 560MW power generation plant at Port Qasim and a 192MW plant in Korangi were being set up. He also mentioned that their distribution systems was faulty. Governor Ishratul Ibad Khan said that a committee, comprising elected representatives, media and traders, would be set up to help improve KESC’s performance. “No attention was paid to power generation while electricity demand increased with the industrial sector’s increased needs and more air-conditioners and electrical appliances being used by the people,” the governor said, adding that canceling the privatization was not an easy task. It was KESC’s mistake to not purchase electricity and go for power generation. He said that the KESC alone could not solve these problems and there was no need to question its sincerity in solving these problems. 

(By Jamil Khan, Daily Times-B1, 04/07/2007)

City Council asks KESC to waive bills for June

KARACHI, July 4: In a session summoned exclusively to discuss the persisting electricity crisis and pass a unanimous resolution on the issue, the City Council on Wednesday adopted a resolution calling for a waiver of the KESC bill for June.

The chief executive officer of the KESC rejected the Council’s call for a waiver while addressing a press conference at the council building after the session was over.


Naib City Nazim Nasreen Jalil, who had earlier declared the resolution passed, was present at the press conference.

The resolution also demanded inclusion of two City Council members in the KESC management. The resolution backed the Sindh governor’s idea of setting up a committee having representatives from all stakeholders.


When the City Council met in the morning, Ms Jalil, who was in the chair, announced that the KESC’s top official, S.M. Amjad, had been invited to explain on the floor of the house the utility’s position vis-a-vis the power supply position and the deepening crisis.


However, the opposition leaders, Saeed Ghani of the Awam Dost Group and Rafiq Ahmed of the Al-Khidmat Group, stood up and drew the chair’s attention to the city nazim’s alleged misbehviour with the people of Jamshed Town during his visit last Sunday.
They claimed that he had also hurled abuses at the UC-5 Nazim, Imran Baghpati, while people were complaining of poor sanitation conditions and the city government’s inefficiency in this regard.


The opposition leaders’ protest caused the treasury benches, led by Asif Siddiqui and Masood Mehmood of the Haq Parast Group, to indulge in mutual recrimination. This triggered pandemonium during which members from both the sides kept raising slogans and exchanging hot words.


Failing to restore order, the chair adjourned the proceedings for 15 minutes, urging both sides to come out with a consensus resolution on the power crisis instead of staging noisy protests.


When the house reassembled, Mr Ghani requested the chair to at least allow the opposition members to explain their point of view on the Sunday incident, maintaining that it was linked with an armed attack on a UC office in Gadap Town and the April 26 violence during the City Council session.


While Mr Ghani was still speaking, Asif Siddiqui, Masood Mehmood and several other treasury members started raising slogans and, amid thumping of the desk, asked Mr Baghpati to tender an apology for showing disrespect to the city nazim.


‘Resolution adopted’

Amid the rumpus, the chair put to vote the treasury’s resolution on the electricity bill waiver and representation on the KESC management. The opposition did not take part in the process and the chair declared the resolution ‘adopted’.


The chair then declared the session over.Talking to newsmen later, Messrs Ghani and Ahmed accused the treasury of creating chaos during the session. They maintained that the session was requisitioned by the opposition and, therefore, the opposition must have been heard.

They said members of the treasury benches were not serious about resolving the problems being faced by the people of Karachi as they always avoided a debate on such issues. The opposition’s moves in this regard would either be resisted or bulldozed, they alleged.


In this context, they pointed out that the opposition had submitted several resolutions calling for the reversal of the KESC privatization but the treasury members were opposing these resolutions.

Regarding the issue of the city nazim’s alleged misbehaviour with Mr Baghpati, the opposition leaders said that they wanted the city nazim to act in a way that becoming to the custodian of the house.


KESC’s contention

Mr Amjad, the KESC chief executive officer, told the press conference at the City Council that the utility’s poor financial strength and recurring losses would not allow it to meet the council’s demand for a waiver of June bills for the consumers in Karachi, adds PPI.

“The poor balance sheet of the KESC which reflects a cash loss of Rs7.8 billion in 2006-07 due to default on the part of some consumers would not allow the KESC to waive the electricity bills for June as has been demanded by the City Council,” he said.


The KESC chief also attributed the previous year’s losses partly to power theft to make his point that “the KESC is not in a position to extend a waiver even of a single day tariff to its consumers.”

He, however, promised that the KESC would be able to generate 880 megawatts by 2010, and gave credit of this to his predecessor, Frank Schmidt. “However, the utility will still not be able to meet the growing demand, at present as high as around 3,000 megawatts,” he conceded.


In reply to a question, he clarified that the sale-purchase and implementation agreements did not bind the new KESC management to set up power plants within a year. “It was only a verbal commitment for the setting up of such plants as soon as possible,” he claimed.


The KESC chief also rejected the allegations that the KESC management had mortgaged the utility’s assets to obtain loans amounting to billions of rupees and was making investments abroad out of these loans.


Explaining the collapse of the power distribution network during the recent rains, he said that about 350 KESC towers had sustained damage and 115 of them had fallen in Gadap town alone. “This had ultimately resulted in the snapping of around 1,700 power cables and caused some casualties, too,” he said.

“The responsibility of such a poor power supply position over the past few years rests not only with any single authority but with the whole nation.”


Rejecting the charge of a raise in per unit tariff, he said no such raise had been effected and if there was any, such bills would be corrected.

(By Latif Baloch, Dawn-17, 05/07/2007)

KESC refuses a ‘bill-free’ June for Karachiites

The City District Council on Wednesday demanded that the government to assure that the citizens of Karachi be given the needed exemption from paying electricity bills for the month of June. Thsi demand was made keeping in view the prolonged miseries faced by all segments of the citizenry due to serious crises of electricity during the current summer season. 


The Chief Executive Officer (CEO) of the Karachi Electric Supply Corporation (KESC), Lt-Gen (Retd) Syed Mohammad Amjad, who was to brief the city council members on the electricity supply situation, could not do so due to the agitation-marred session. 


However, later, while briefing newsmen, he maintained that exempting Karachiites from paying an entire month’s electricity bill was not at all a valid and feasible option, especially keeping in view the unsatisfactory fiscal affairs of the power utility. 

He said the power utility had been undertaking concrete efforts including the installation of a new power plant and enlisting the all-out support of the private sector for enhancing the power generation capacity available to the city. Owing to electricity generation plans of the KESC, he said, it would be able to meet the surging power demand of the city by 2017. 


While the treasury benches of city-council adopted a resolution regarding the much-criticised affairs of the power utility, the opposition members resorted to vociferous protest as they wanted to debate the issue of the action of law-enforcement personnel at Lal Masjid in Islamabad and an incident involving city Nazim in which he allegedly used threatening and indecent language against a union council Nazim of the Jamshed Town who belongs to the opposition benches of the council. 


The resolution pertaining to KESC affairs, for whose voting the opposition benches did not participate in the show of hands, demanded that at least two elected members of the city council should be given due representation in the power utility. 


The resolution also demanded that the KESC should also pay rent to the City District Government Karachi (CDGK) for all the land of the CDGK being used by the power utility for installation of electricity poles. 


The resolution highly praised the efforts of the Sindh governor, the city Nazim, and other authorities of the provincial government for ensuring uninterrupted power supply to the people of Karachi who were subjected to severely precarious situation of power supply. 


Meanwhile, the treasury benches of the council also expressed their serious resentment against certain indecent and undeserved remarks allegedly made by some opposition members against the city Nazim. 


After the session, the CEO, KESC, accompanied by the power utility’s Director (Operations), Adnan Bashir, informed the newsmen in detail about the envisaged and under-development plans of the KESC for enhancing the power generation capacity keeping in view ever-rising power demand. 


He also updated the newsmen of other steps initiated by the power utility authorities for resolving the widespread complaints of the KESC consumers regarding the electricity distribution and transmission systems. 


To a question, the CEO Lt Gen (retd) Amjad said that responsibility of the prolonged crises of power supply prevailing in the city should be fixed upon both the power consumers and the KESC. 


He said that during the recent incidents of rain and dust storms some 350 electricity poles of power utility were uprooted causing massive interruptions in the system of power transmission and distribution.

(The News-14, 05/07/2007)
SHC grants urgent hearing plea against KESC privatization

Sindh High Court on Wednesday issued notices to Privatisation Commission, Karachi Electric Supply Corporation (KESC) and others for July 11 on a petition filed against the sale of KESC.


The privatisation of power utility was challenged by KESC Labour Union’s Ziaur Rehman, Hakimuddin and Shabbir Hussain Malik who contended that the privatisation process was carried out by the respondents without prior approval of CCI and without its supervision and control in violation of Article 154 of the Constitution.


The labour union contended that the Privatisation Commission kept in dark about the exact terms and conditions regarding the sale of KESC to the reconstituted Hasan Associates and prayed the court to decide fairness and rationality of the PC’s action in the privatization process of KESC.


The petitioners termed the bidding process collusive and non-transparent and said unless the petition was granted it would defeat public interest and 20,000 employees of KESC would be seriously prejudiced and would suffer hardship.


Filing application for urgent hearing of the case, petitioners’ counsel Rasheed A Rizvi and Haider Imam Rizvi submitted that the matter be heard expeditiously as new management of KESC was attempting to usurp assets and properties of the corporation and they were likely to flee after selling it to third party.

They also filed annexure in the petition, informing the court that KESC was paying high perks and privileges to its directors in violation of rules and regulations and causing loss to the corporation.


SHC’s division bench comprising Justice Sarmad Jalal Osmany and Justice Maqbool Baqar, granting urgent hearing, issued notices to respondents including PC and KESC for July 11. 


Earlier in its comments the PC had stated that privatisation process of KESC was not conducted under any veil of secrecy and all the major stakeholders in KESC were consulted and kept abreast of all major developments at every stage.


The PC stated that full price of US$ 265 million (Rs.15.90 billion) had already been received and 73% shares of KESC with management control were transferred to the reconstituted Hasan Associates. The respondents prayed the court to dismiss the petition as infructuous.

(The News-14, 05/07/2007)

KANUPP back up with 70MW


KARACHI: Karachi started receiving 70MW from the Karachi Nuclear Power Plant (KANUPP) Wednesday morning after the plant shut down temporarily on June 28 when the KESC’s 220KV Baldia-KDA Circuit tripped at around 1450 hours. 


Efforts to start the plant failed on June 30 and July 2 due to disturbances in the KESC grid, said Pakistan Atomic Energy Commission’s (PAEC) spokesman, Tariq Rashid. But even though the 70MW came back into the system the shortage persisted.


The power was out for the fourth day in various parts of Gadap Town, for the second day in Liaquatabad Town, and for more than 10 hours in the towns of Baldia, North Karachi, Orangi, SITE and Keamari. A source in the KESC told Daily Times that the power supplied by KANUPP did not reach KESC because high-tension wires in Baldia Town were snapping and falling. This was one of the reasons why there was an electricity shortage of 400MW.


The shortage of electricity in the city was 150 MW, according to KESC’s director operations, Adnan Bashir, who said that the city’s demand was 1,850 MW and the supply was 1,700 MW. He also said that the shortage was the result of the snapping and falling of wires in some areas of the city. However, he added that the KESC staff would complete the repair work soon.


PPI adds: A KANUPP spokesman said disturbances in the KESC grid had always been a problem and resulted in unplanned plant outages. They not only badly affected the plant, but in some cases also the nuclear island equipment, leading to extended shutdowns.

(Daily Times-B1, 05/07/2007)

Korangi plant conks out, load shedding kicks in


KARACHI: Three units of the Korangi Thermal Power Station (KTPS) have stopped working as a result of which it has completely shut down and KESC is short of more than 300 MW of electricity.


The KTPS’s 162 MW units numbered 1 and 2 closed down due to faults on Wednesday night and the 80MW unit numbered 3 stopped working, due to similar reasons, on Thursday. There is also a shortage of power from WAPDA to KESC. So there a difference in the power demand and supply of about 250 MW developed during Thursday afternoon and increased to more than 300 MW by the evening.


KESC has started announced load shedding for about two hours in various areas of the city.


On the other hand, according to the reports received from different areas, a major portion of the city has been affected by unannounced load shedding. The areas include Landhi, Quaidabad, Bilal Colony, Korangi, Ibrahim Haideri, various blocks of PECHS, Clifton and Defence, Punjab Colony, Delhi Colony, Gizri, Keamari, Sultanabad, Bhatta Village, Karachi Administration Society, Mehmoodabad, Qayyoomabad, Manzoor Colony, Bhittai Colony, Lines Area, Khudad Colony, City Railway Colony, Hazara Colony, Saddar Town’s various areas, Garden West, Patel Para, Shikarpur Colony, Mauripur Road, Agra Taj Colony, Gulistan-e-Jauhar, Gulshan-e-Iqbal, Drig Colony, Baldia Town, Shershah, Pak Colony, Haroonabad, Mangho Pir, Orangi Town, and Metroville. 

In these areas, the power has been out for two to five hours. In some areas of the city, electricity was cut off for the night. Power crisis still looms in the city even though, on Wednesday, KANUPP had started the supply of 70 MW of electricity to KESC,


The repair work on the snapped and fallen high-tension wires in Baldia Town was still in progress, due to which, power was out till Thursday morning in different areas of Gadap Town, Mochko, Mawach Goth, Saeedabad and other areas.


The KESC’s principal information officer, Sultan Hasan, told Daily Times that 80 percent of the repair work on the high-tension wires had been completed. The remaining affected areas are being supplied power through alternate sources by KESC, he said. The repair work had been completed on different faults that occurred during the rains, he said, and added that there was no major fault, at the moment, in the KESC’s distribution network. He said that WAPDA was supplying 550 MW in the daytime and 700 MW in the night to KESC.


Hasan confirmed the power shortage faced by the KESC due to the complete closure of KTPS. He said that KESC, as a result, was carrying out phase-wise announced load shedding to balance demand and supply.

(Daily Times-B1, 06/07/2007)

KESC privatisation plays havoc with people’s lives

There is something incongruous about the privatisation of what are known as public utilities.

The fact that something declared ‘public’ is at the same time thrown at the mercy of private interests, is a contradiction in terms. Private firms are concerned mainly with profit-making, and if ‘public’ utilities are governed by this motive alone, what we get is the privatised-KESC that is playing havoc with the lives of Karachiites and heaping ruin upon the industrial and commercial sectors.


The tragedy is that those imported from abroad and imposed upon this hapless country, or cultivated indigenously for that matter, who fully subscribe to the neoliberal economic philosophy, fail to appreciate that market alone cannot deliver what are known as the ‘public goods.’ Nor can it deliver essential infrastructure services by itself.


We should keep in mind that public policy formulation in a given case entails making choices from several alternatives. These should accord with the interests of all stakeholders. Moreover, the choice made should be a balanced one. The choices must also take into account the prevailing values and conditions, and serve the overall interests of the people. When political pressures and vested interests take precedence over the substance of project proposals, societal goals are not promoted, whether it is in economic policy, education, foreign relations, or environmental policy. The relationship among public, private and non-profit interests has to be taken into account. In order to be progressive, economic policy must be guided by the need to safeguard the larger interests of the general public itself. Unfortunately, in privatisation policy, the people’s interests have often been low on the priority list.


Public utilities: A broad view must be taken in issues whose impact goes beyond the immediate problem at hand. The fact is that many kinds of services, such as public utilities, banking and control of credit, etc., impact other sectors in a big way. If utilities are not efficient, and if shortages continually persist, industrial and commercial interests, besides the health and general efficiency of the populace itself, badly suffer. For example, handing over management control of an electric utility to a company whose main interest is selling electrical equipment and generators cannot fail to create a conflict of interest.


Now the Karachi district city council itself has demanded with one voice to abrogate the privatisation agreement of the KESC. Earlier the Karachi Chamber of Commerce and Industry had demanded that the details of the privatisation agreement be made known. Perhaps the load shedding of industry has since been stopped but the burden of load shedding has been transferred solely to the commercial and residential consumers.


Before privatisation, they should have been made to commit on making further investments on pain of penalties if they failed to do so. Not only that, privatisation, if at all it is carried out, should always be made contingent on delivering a higher standard of service and/or cheaper product or service than was available hitherto. Failing this, the government should keep to itself the prerogative to take the utility or enterprise back besides imposing appropriate penalties. This probably has not been done in the case of the privatisation of the KESC, where performance after sell-off has been the most dismal.


The performance of the KESC, and to a lesser extent that of PTCL after privatisation can serve as a good guide to shape of things to come. The elevation of the profit motive above all other considerations has had a highly detrimental effect on the performance of these companies. In fact, the management of infrastructure and utilities is one area of public policy where we must suppress the urge to hold the profit motive supreme as they are auxiliary to the more substantive fields of industry and commerce.


As far as electric power is concerned, availability of power is vital, more important than profitability. Substantive sectors of the economy have their performance depend on electric power and when the required power is available their performance improves drastically.


The source of rapid deterioration of KESC’s services after privatisation can be traced to the preoccupation of the new management with increasing profits and cutting costs in areas where better sense should prevail. Maintenance, repair and replacement of existing equipment leave much to be desired as shown by the repeated breakdowns in Bin Qasim and other power plants. Losses, due both to pilferage of electricity and line loss from worn out equipment and conductors are high.


They have also failed to increase power generation. The government’s contribution in this was the ill-advised decision to shelve plans for construction of more thermal power stations in the state sector a few years ago for reasons best known to them. Some people attribute this to a bid to make life easier for independent private power producers!


The lack of power and prolonged load shedding is having a toll on the economy. Although it is claimed that industrial areas are exempt from load shedding, power outages of as much as eight hours a day in residential and commercial areas leads to sapping of the energy of the industrial and office workers, shortage of water, power riots and traffic jams resulting therefrom. Wednesday, June 13 saw the worst of traffic jams in much of the city as people took to the streets to demonstrate their frustration at repeated load shedding. Commercial and industrial enterprises have to bear the additional expense of maintaining alternative mechanisms such as generators, standby generators and UPS. The overall cost of this to society is much, much more than if the required power stations had been constructed and put into operation.


While our prime minister continually reiterates that “it is not the business of government to do business,” foreign state-owned companies, many from other developing countries like Pakistan, acquire and run some of our ‘privatised’ enterprises and utilities.


Priorities: The current dispensation’s priorities are an object of wonder for the media and the experts alike. They could learn from China, which provides utilities and infrastructure cheap. The growth of Chinese industry and trade has been phenomenal in consequence. True FDI is rushing to China, even as China continues to run state enterprises and use state companies to win contracts abroad! In Pakistan, they are simply overjoyed with the prospects of portfolio investments or selling out state enterprises cheap and present this as FDI.

(By S.H.Zaidi, Dawn-Economic & Business Review, Page-IV, 09/07/2007)

KESC in chaos


AS citizens suffer agonies, the Karachi Electric Supply Corporation continues to dither. The KESC management is clearly out of its depth and is yet to grasp the severity of the problem, let alone tackle it. Insiders say that the utility’s operational set-up is in complete chaos and the entire distribution network could collapse if the current ad-hoc approach to problem-solving is not abandoned forthwith. Blame is being laid on deteriorating discipline, lack of technical expertise in key management areas and the absence of a clear chain of command. Junior engineers complain that they are not allowed to use their judgment to fix problems as they arise and must await clearance from either the director of operations or the chief operating officer. Experienced senior engineers have lately left the organisation, among them the chief engineer in charge of generation. Siemens, KESC’s operations and management contractor, is mainly held responsible for the mess because of its pathetic performance and dubious role in a failed plant-purchase deal. The Siemens CEO, who was awarded the Sitara-i-Imtiaz this year, chose not to return promptly from a foreign trip when large sections of the network collapsed following the June 23 storm. All eyes then were on KESC’s director of operations, who happens to be an IT professional with not enough knowledge of electrical engineering. The power utility’s new chief executive officer, meanwhile, is a retired lieutenant-general who earlier served at the Fauji Foundation.


In all this, there is no solution in sight to what is perhaps the most pressing problem of all — increasing generation capacity. This key area has been neglected by the KESC since the private-sector management took over in November 2005, and it is no surprise that supply now consistently lags behind demand. On July 3, the KESC chief told a high-level meeting at the Governor House that the corporation “might” be able to meet demand by 2011. With at least four more years of torture to go, little wonder then that citizens are demanding that KESC’s privatisation be cancelled. Though this extreme step is unlikely, some manner of state intervention is called for in this case.

(Dawn-7, 10/07/2007)

KESC ignores power cuts, focuses on billing

KARACHI, July 9: The Karachi Electric Supply Corporation has expressed delight at a slight decline in transmission and distribution losses, claiming that it has been caused by an effective metering exercise and not by massive power breakdowns that plagued the lives of its consumers over the past two months.


The utility’s Executive Director, Business Operations, Syed Tanzeem Husain Naqvi, attributed the “achievement” to the efficiency of the billing staff and announced the grant of an incentives package for them on Monday.


Mr Naqvi said: “The billing staff enabled the KESC to achieve a substantial reduction of 3.7 per cent T&D losses in the month of May and six per cent in June.” He made no mention of the power supply situation during these two months although the city faced power riots triggered by hours-long breakdowns occurring almost daily during this period.


Mr Naqvi appreciated the billing department, saying that it was the revenue engine of the KESC. He added that the company could not function without a proactive billing department. He commended the efficiency of meter readers, bill distributors, meter inspectors, supervisory staff and managers for their efficiency in increasing the company’s revenues through a strict check on power theft.


Many power consumers have long been complaining of faulty meters and inflated bills and it was reportedly during Mr Naqvi’s tenure as head of the KESC that such complaints had registered a sharp rise.


Congratulating the beneficiaries of the incentives package, Mr Naqvi said that 1.25 per cent of the additional recovery amount would be awarded to the meter readers, 1.5 per cent to the billing staff, 2.5 per cent to the recovery staff and one per cent to the disconnection/reconnection staff.


He emphasised the need for reviewing the consumption and billing record of every consumer on a weekly basis to check power theft.


As against the widely believed claim that the KESC has failed to check power theft through ‘kundas’ (hooks), circles close to the power sector described Mr Naqvi’s appreciation of the staff and the incentives package as a moral boosting exercise.


They referred to the assessment of the KESC’s Divisional Director (Customer Services) Shaikh Jamil Gul who had expressed concern over the ‘zero’ consumption shown on the bills of 0.1 million consumers in the city. Mr Gul wondered that 0.15 million KESC consumers were using electricity between 1 and 20 units and another one million only 300 units a month. The KESC records show that the number of consumers getting bills for 1,000 or more units was just 35,000, according to him.

(Dawn-17, 10/07/2007)

Experts suggest steps to revitalise KESC

KARACHI, July 12: Sindh Governor Dr Ishratul Ibad has directed the special committee of Wapda experts, tasked with finding ways and means to drag the KESC out of its technical and financial crises, to continue monitoring the utility’s technical and other operations, as well as its ongoing projects.

The committee was constituted under a directive of Prime Minister Shaukat Aziz after a massive breakdown a few weeks back rendered most parts of Karachi without power.


The committee called on the governor on Thursday and stressed the need for formulating a “harmonised human re source policy” which must inculcate a sense of ownership among workers and bridge the gap between the KESC employees and the operation and maintenance departments. It also stressed the need for more investment in power generation and other technical departments by the KESC owners.


The governor directed the experts to have a bi-monthly review of the corporation’s technical and financial matters.

The experts said that the KESC staff should be imparted proper training, adding that appointment of more experts was also needed.


Referring to technical matters, the experts believed that the future planning was complete but attention must be paid on the timely completion of all relevant projects.


The experts found that the investment made so far by the KESC’s new owners appeared negligible. They said the voltage fluctuation problem could be controlled through the earthing project.

They noted that about 150MW captive power was available and full stress should be laid on its use. Accelerated efforts to obtain rental power generation plant should be made to help the KESC meet the shortfall to some extent, they added.

They told the governor that repair and rehabilitation of the existing plants could add up to 70MW electricity to the utility’s power generation capacity.


The team also explained the KESC’s financial matters, and said: “The billing does not reflect the quantum of electricity being consumed. They cited the example of the DHA area where one household showed consumption an average of 108 units per month.


Dr Ibad appreciated the committee’s efforts and directed the authorities concerned to maintain contact with the KESC in the light of the experts’ report in order to bring about an improvement in the situation.


Before preparing the report, the committee members conducted a survey of the city over a week during which they interviewed different stakeholders of the utility, including its CEO and the new contractors belonging to the Siemens, as well as representatives of engineers, officers and workers.

(Dawn-19, 13/07/2007)

Citizens lament installation of new metres

A large number of power consumers in the metropolis have developed serious suspicions and reservations about the functioning and safety standards of newly installed electricity metres.

The annoyed electricity consumers have complained that since the installation of new electricity metres their bills have undergone a phenomenal increase. In certain instances billing dues multiplied to three times the amount previously charged on the basis of readings of old metres.


Aggrieved power consumers said that installing new electricity metres, under a drive that has been in progress for the last two months, has only aggravated customers’ woes and problems regarding the electric supply. As is, customers faced severe hardships on account of regular load-shedding.


Moreover, consumers complain that the act of installing these new metres was arbitrary and unilateral, as it was not prompted by a popular formal request on the part of consumers. In fact, even when the new metres were being installed the consumers concerned were not informed beforehand. Hence, the installation took place without eliciting consent of the heads of the households concerned.

They said that such decisions made on the part of a power company, which have direct and grave consequences for electricity consumers, should be made only after plausible debate, consultation, and exchange of views of consumers.


In various instances, a large number of electricity consumers having middle and low-income backgrounds were compelled to pay unreasonably high electricity bills, following the installation of new metres. This too, despite the fact that they do not own air-conditioners or other devices which increase power consumption.


On the other hand, officials and authorities at the Karachi Electric Supply Corporation (KESC) said that replacement of the old electricity metres had become highly mandated as the errant and dysfunctional nature of old metres was a major cause of line and technical losses causing massive damages to the technical and financial resources of the power utility. 

They further said the output and performance of the old metres, which had been in use for several years, was unreliable as far as the billing function and department of the KESC is concerned.


Meanwhile, the KESC has failed to overcome the serious power crisis persisting in the city; the onset of monsoon rain has exposed the deficiencies in safety standards of its new electricity metres.


A recent tragedy, in which three members of a family were electrocuted by a live dripping wire in Malir area, should be kept in mind.


Concerns have been expressed because one can see loose and live wires dripping with rainwater almost everywhere, especially since the KESC decided to install the Wapda-rejected Syed Bhai’s metres and relatively unknown Escorts Pakistan Limited’s metres, which consumers believe to be inaccurate.

The job has been done quite shabbily and in contravention with safety standards. No proper insulation has been done and the wires from the new metres’ poles to the distribution boards, installed in the consumers’ premises, are running at lintel level heights and have not been connected directly to the fuse box of the distribution board. Instead they have been joined to the old wiring.


The KESC has at last got a very bright idea to relieve itself of the bane of high losses (transmission losses about 40 per cent) in its distribution network. If it continues to work on it (or similar ideas), it will eventually reduce this figure to a naught; by billing for power consumed by the consumers far in excess of the generating capacity of the KESC itself. 


Numerous consumers, whose old electric metres were replaced without former notice and previous readings, have started to complain.


There has also been a great agitation amongst the citizens with regard to the KESC’s drive to install new power metres on the boundary walls of the consumer’s premises.

It is generally complained that the metres have been giving much high readings (much in excess of what their normal consumption have had been for years), the meters seems to be preset to give higher readings either on its own or perhaps by improper calibrations against faulty standard wattmetre provided by manufacturers.


Senior KESC officials claimed that these metres are ‘tamper-proof’, properly calibrated, and are installed after demonstration of accuracy. 

They had even suggested checking the accuracy by connecting a one-kilowatt tube bulb for one hour. If the meter clicked for one unit after one hour; it was 100 per cent accurate in its reading.


However, challenging their contention, Capt (retd) S.G. Mohiuddin Chairman of the Concerned Citizen Association (CCA) said that the naivety of the KESC officials, in suggesting this simple test, is obvious. The word ‘accuracy’s’ scientific measurement and implications means much more than a common man can understand.


The accuracy of a standard can be assured only by its irritability to some national standards. We have in this country, the National Physical and Standard Laboratory (NPSL), Islamabad, which has been mandated to maintain national reference standard and all calibration standards must be in keeping with these standards.


Then the Pakistan Standard Institution sets the performance standards for all goods and services. “When we speak of calibration standards, we have every right to ask for the certification documents - the provincial Electric Inspectorate, also, the manufacturers have to comply with this requirement,” he said.


The installed metres are six digit metres. The minimum readable digit is one KwH; it does not have a fractional digit. Thus, if one measures one KwH with this metre the accuracy of the measurement will be one KwH. Can such measurements be any more than partially accurate? Indeed, if they had suggested measuring the disc revolution, greater accuracy could have been achieved (the metre disc gives 50 revolutions/1 kWh). To top this, the accuracy of the voltage of the 1,000 watts tube bulb is simply not known (not recorded at any rate).

(By M. Azeem Samar, The News-20, 13/07/2007)
Power deficit in Balochistan

In the wake of devastating rains and floods in Balochistan, which have damaged infrastructure and displaced some 400,000 persons in 12 districts, the need for adequate supply of electricity has become critical for undertaking reconstruction and community development programmes in the affected areas.


While the province is rich in energy resources, like oil, natural gas, coal, renewable energy, etc, its energy needs are generally met -for heating and cooking purposes-- through bio-mass energy like firewood, animal dung and agricultural waste. Due to limited gas supply network, natural gas consumption is extremely low. Regrettably, there are just over three per cent gas consumers in the province though its huge gas reserves have fuelled the national economy since 1950s.


Likewise, only a minority of 7.58 million population has access to electricity; there are only 406,000 electricity consumers and power supply is neither regular nor dependable, resulting in the lowest per capita power consumption --- almost half of the average. Balochistan is the least developed province, with the largest geographical area of great strategic importance.


Coal is the most common fuel for utility and industrial energy generation. Economic factors are in favour of coal utilisation for power generation because of ever-increasing furnace oil prices and depleting gas reserves. Balochistan has proven coal resources of 217 million tons, with measured reserves of over 52 million tons. There are five coalfields; namely Khost-Shahrig-Harnai, Sore Range-Degari, Duki, Mach and Pir Ismail Ziarat-Chamalang, which are well developed today.


Currently, an average of two million tons of coal is being mined annually from these fields that is more than half of the coal extraction at national level. Sadly, more than 90 per cent coal is despatched to other provinces for various uses and applications. The industrial and trade activities have not developed to a satisfactory level.


Additional coal reserves have recently been explored and evaluated. These are located in Loralai and Kohlu districts and Ghazij Basin. The assessment of coal potential and reserve deposits in these areas is being conducted actively at present. The Balochistan coal is generally classified as sub-bituminous to bituminous, and it is considered suitable for power generation.


Wapda had installed a coal-based power plant, consisting of two units of 7.5 MW each, at Sheikhmanda near Quetta in early sixties and operated it successfully for more than twenty years of its lifetime. Nonetheless, at present there is not a single coal-fired power plant in the province worth mentioning.


To meet the projected demand of electricity in Balochistan, it is imperative to develop and use its vast resources of coal for power generation. Due to constraints of existing infrastructure for power transmission and distribution in the area, small sized coal-based power plants may be established at the coalmine-mouths.

Given the conditions, the most economical module of the proposed plants would be six MW to 10 MW capacity each or a series of multiple units of the same size for achieving higher power generation capacity.


Solar power, wind energy and micro-hydro systems are among the various resources for renewable energy. Harnessing of these resources however is insignificant . Balochistan has a long coastline with sizeable wind energy potential.


With average wind speed of 5-7 meters per second, suitable for wind power generation, exists in most of the areas, such as Naushki, Naukundi, Ormara, Turbat, Pasni, Lasbela and Khuzdar. According to the estimate based on available meteorological data, it has the potential to generate at least 400 MW electricity. In fact, wind energy is unlimited.


No serious effort has been made so far to tap the wind energy potential, despite claims made by the Alternate Energy Development Board (AEDB). Sometime in the 1990s, a foreign investor, in collaboration with the local companies, had shown interest to set up a wind farm project of total 100 MW capacity. Unfortunately, the project, known as Kinetech Wind Power, for which a feasibility study was also carried out by the sponsors, did not materialise.


To optimise the use of wind energy resource is the need of the hour and should be given due importance by the government and private sector alike. The stand-alone wind-power units connected to isolated systems are better solution since more than half of the Balochistan population is still not connected to the national grid.


Though the total installed power generation capacity in Balochistan is of the size of 2,195 MW - all gas-based thermal power-- the bulk power supply is in fact dispersed to trunk transmission network for utilisation by other provinces. Current power demand of the province is simply in the range of 470 MW, which is met by Quetta Electric Supply Company (QESCO), an entity of the Wapda. The QESCO purchases a total bulk of 380 MW from Uch Power and Wapda's Guddu power station, whereas the balance demand is met by power plants installed by the Wapda recently.


These operational power plants include a 35-MW gas turbine power plant in Quetta, which is connected to the national grid, and two steam-based power plants at Pasni (17 MW) and Panjgoor (38 MW) that are stand-alone units connected to isolated systems. In addition, there are a number of captive power plants, of cumulative installed capacity of 97 MW, that meet industrial requirements.


Power consumption is increasing rapidly, by an average 17 per cent annually. The electricity consumption rose from 1,123 million kWh in 1990-91 to 3,582 million kWh in 2004-05 and the number of consumers increased from 171,000 in 1990-91 to the present level of 406,000, which includes 3,000 industrial consumers.


To meet incremental demand of electricity, which is projected at 1,964 MW by the year 2024, the government is making interim arrangements like importing electricity from Iran that would not ensure reliable and affordable energy in future.


Recently, the government had invited private sector for developing an independent power project (IPP) of about 100 MW capacity thermal power generation, on build-own-and-operate (BOO) basis at Khuzdar. Due to lack of interest shown by the investors, the proposal has been dropped and now the WAPDA will establish the power plant. Understandably, the private sector is reluctant to invest in Balochistan for a variety of factors.


These are: poor law and order situation, remoteness of the area, lack of communication and other infrastructure problems in most of the area, and low return on investment. It becomes imperative for the government to launch various power generation projects without further delay.

(By Engr Hussain Ahmad Siddiqui, Dawn-Economic & Business Review, Page-IV, 16/07/2007)

Malakand-III power project and NWFP’s industrialisation

THE Malakand-III hydropower project, having a generating capacity of 81MW electricity, is expected to go into commercial production by the end of this year. But differences have cropped up between the government and the industry as to how the electricity should be distributed.


While the government wants to sell the electricity to Wapda, the industrialists want the province to have its own transmission and distribution company.

The hydropower project (M-III) is the first ever self-financed hydropower station installed by the NWFP government. NWFP possesses immense resources for hydropower generation and out of the 40,000MW potential of the country, 70 per cent is located in the province.


Likewise, the country’s installed capacity of hydropower stations is about 6,595 megawatt, out of which 3,767 megawatt is in the NWFP (more than 50 per cent).


Work on the M-III project was initiated by the previous government with the aim of feeding the local industry with cheaper electricity enabling it to compete with the industries of other provinces.

The government had planned to set up an industrial estate near Daragai (Malakand), a few kilometres downward the main power complex, to create job opportunities and attract investment ..


But, now the government has changed its plan and decided to sell 71MW electricity to Wapda and the remaining 10MW to sick industrial units after a consultant termed the setting up of the industrial estate in hilly areas non-feasible.


About 10MW electricity would be provided to sick industrial units elsewhere in the province through wheeling charges by Peshawar Electric Supply Company’s (Pesco) distribution network.

The provincial authorities at present are in contact with the National Electric Power Regulatory Authority (Nepra) for securing a 'good' per-unit price for the 71MW electricity.


According to officials, Wapda, being the purchaser has offered 3.2 cent per unit price for the project in line with the Federal Hydro Policy 1995, whereas the provincial government wants at least five cent per unit price.

The provincial government has recently hired a legal adviser, who will file a petition with Nepra for getting the maximum per unit price.


The MMA government has been attaching high expectations from the forthcoming project, at least Rs1 billion to Rs1.5 billion additional income through electricity sale.


The NWFP industrialists, however, are unhappy over selling power to Wapda instead of giving it to them on subsidised rates as planned earlier. They believe the decision will dash the hopes of building a sound industrial base in the province and set a bad precedent.


President of the Industrialists Association, Peshawar, Numan Wazir, says: "At the International Investment Conference, organised by the NWFP government some two years back, the Sarhad Chamber of Commerce and Industry (SCCI), and Employees Old Age Benefit Institute (EOBI) signed a Memorandum of Understanding (MOU) for financing remaining construction work on M-III. This is sufficient to gauge how much the local business community is interested in the project."


The industrialists, he says, on various forums have advocated transmission of such electricity to local industrial units through wheeling charges by using the Wapda transmission lines because this is the only way to tackle unemployment and poverty. He explains: "The M-III would generate electricity at the rate of Rs1.92 per unit as compared to Wapda's Rs5.50 per unit, and cheaper electricity would ultimately boost the industrialisation and create employment.


Electricity to be generated from such project could be supplied to industries through wheeling charges by using the distribution network of Wapda. The officials of Irrigation Department, however, have a different view. They say a huge provincial set-up will be needed to look after the distribution mechanism and overall financial and administrative affairs of the project.


"Thus, managing a huge public utility organisation will increase the financial liabilities of the provincial government. Whereas, selling out electricity to Wapda will be an easy way to generate revenue without affecting the already incapacitated government institutions," the officials said.


In response to government worries, Mr Wazir clarified that Pesco or any other distribution company is legally bound through the Nepra Act to distribute electricity in the province generated from any of these hydroelectric projects.

He said that the M-III should be converted into a private limited company registered under Companies Ordinance 1984 with the Security and Exchange Commission of Pakistan for its future operations.


The Company should have a board of directors 50 per cent from the government and 50 per cent from the private sector with a chief executive and other staff on contract with market-based salaries.


The province's relations with Wapda, in his views, in the context of prevailing stand off over net hydro-profit issue is not very good, therefore at this stage the M-III deal would deprive the province of a golden opportunity that it could materialise for boosting its industrial growth.

“The M-III is the first-ever attempt to exploit the hydro-power generation potential in province through installation of small stations. The unemployment ratio in NWFP is higher than in all other federating units so we have to encourage labour intensive industrial units for creating new jobs and it cannot be possible unless the government feed the local industry with cheap electricity," Mr Wazir remarks.

(By Mohammad Ali Khan, Dawn-Economic & Business Review, Page-IV, 16/07/2007)

Worsening power crisis in Karachi

The power crisis that people were being alerted to soon after the KESC’s privatisation assumed serious proportions a year and a half down the road. Around the turn of 2006, all warnings went unheeded.


Instead, the cry was for giving time to the new private sector management and confidence was being reposed in their capability to turn the organisation around. As had been pointed out then that turn around is not just about reviving profitability. Rather, turnaround is about all round performance with customer satisfaction at the centre.


The scepticism shown early 2006 is borne out to the extent that Karachi’s city council’s treasury and opposition benches unanimously resolved mid-June 2007 that KESC’s privatisation agreement should be abrogated. This is not just an affirmation of the failure of KESC’s turnaround plan through privatisation but actually takes a jab at the imported privatisation policy itself.


A privatisation plan not allowed for Pak Steel by the judiciary must now be enforced even though the mill has turned the corner. So intense is the obsession with privatisation that this foreign pet solution must be fitted to organisations regardless of the specific situation on the ground. KESC’s example should establish once and for all that not just scribes but the people’s representatives too clearly see that privatisation is not a solution and that privatisation may have to be reversed to improve organisational performance. That is, organisations may have to go back to the public sector to arrest decline and decay.


Why might a private sector organisation not be able to serve the interests of the people, the communities, and the society at large? Siemens is now known for its unacceptable disposition in the case of KESC. A private management that may have to first serve its interests overseas might trade-off the interests of domestic stakeholders with that of the foreign stakeholders. This is not the first time as this maximisation behaviour has been demonstrated by some independent power producers also in the not too distant past. Instead of learning from our own recent history, we implemented the dictates of foreign lenders who complement their private sector counterparts when they give advice (read dictate).


As we act according to foreign advice, we may gain acceptability of foreign lenders and become more secure in our positions regardless of the performance of sensitive organisations that may take a nosedive in the process. As the new private owners trade-off various interests while aiming at the maximisation of the gains of owner managers whoever and wherever they may be, we too seek personal interest maximisation in policy formulation and implementation even if it is at the interest of the organisation and its stakeholders.


If the interests of the stakeholders cannot be served through the above mechanism as we now know for sure through KESC’s failure, alternative is to go back into the public sector. Even privately held business organisations must go public so as to not just seek the participation of the general public but to also get vital inputs into decision-making that would enable the business accomplish its mission and achieve the over-arching goal of customer delight without which no one would beat the path to their door and no shareholder would get the desired return sustainably.


What we have seen happening in privatised KESC is simply primitive even from the point of view of business organisations. No MNC can engulf the world if it operates at complete cross-purpose with the host-country interests. Shell—Nigeria had to pay an enormous price in terms of image and stigma that it had to live with due to their poor environmental and human rights management in the country they thought was backward. Nigeria was underdeveloped but not the world as Shell—Nigeria was taken to task for their behaviour in Nigeria as was Nike by none other than Americans themselves for Nike’s sweatshops in third world countries.


This is not to say that MNCs are altruistic. MNCs are, however, rational enough to now realise that their global presence is a function of their good global corporate citizenship. That it is not perceived as such by many in developing countries is the challenge that MNCs still face and must surmount so that the gap between their actions, intentions, and perceptions is closed as much in host countries as it is in their home countries.


However, to be predatory is simply down and out as has happened in the case of KESC where even the complaint numbers now are useless as no one even answers the phone for hours on end. One may then call the governor’s house complaint cell at 136 where the respondents are as exasperated as the consumer since the governor’s house complaint cell attendants too have the same complaint that no one from KESC responds to them either. Could it be more pathetic?


Let no one tell us that KESC was always like this prior to its takeover end-2005. For, it was not. It may have been termed inefficient then according to the standards people had in mind for it but now it is simply non-performing. True, there is a supply-demand gap as it was then too. Has this supply-demand gap spiked all of a sudden post-November 2005 take-over? All of a sudden, are there more kundas, more ACs, more appliances, and more people that the system cannot handle? If electricity consumption is a function of GDP growth rate, the same had increased to 7.5 per cent in 2003-04 but the people were not left half as hapless as they are now.


The GDP growth rate increased to nine per cent in 2004-05 and KESC was subsequently privatised in November 2005 but then in 2005-06, GDP growth rate fell to 6.6 per cent when people’s power woes began to worsen significantly. This growth rate in 2005-06 was lower than that in 2003-04 but people’s power related miseries compounded in 2005-06 and not in 2003-04 when the growth rate was higher.


Growth rate cannot be used to explain away power shortage and crisis. Situation is so bad now that people face load-shedding related outages several times during 24 hours in addition to power failures due to faulty equipment that is not even replaced on time with quality equipment. This leads to repeated prolonged failures. None of this was the norm prior to KESC’s privatisation. And, if sub-standard materials and equipment are being used even now, tell me the difference between the post-November 2005 KESC and the KESC prior to that.


Also, we must be told the difference between the line losses post- and pre- November 2005. If these have not come down significantly from the 40 per cent line losses of the old KESC and are nowhere near the international level of 10 per cent line losses, where is the new KESC? Further, the reduction in illegal connections needs to be felt as it poses a burden on the consumers. `Kundas’ are widespread and not possible without the complicity of the corrupt elements inside KESC. If corrupt KESC elements still rule the roost after a year and a half of take-over by private sector including big global names, where is the new management and what has it done thus far?


KESC is to be evaluated not just on the basis of power generation capacity it may or may not create, KESC needs to show performance on each one of the above scores.


Since nothing much has been accomplished by the privatised KESC in 18 months and since performance has only deteriorated rapidly, it is a case for a new management that should promote the interest of stakeholders. A utility is to serve the community and the society and cannot be run like a closed shop shut out from the world like it has been since the fateful decision taken in November 2005 to privatise this utility. Let the public weal prevail and let the public run their utility that must exist for them first and last.

(By Dr. Mahnaz Fatima, Dawn-Economic & Business Review, Page-VI, 16/07/2007)

Dhabeji pumping station to get 35MW plant

KARACHI, July 17: An agreement for the establishment of a 35-megawatt power plant to ensure an uninterrupted electricity supply to the Dhabeji pumping station was signed here on Tuesday between the Karachi Water & Sewerage Board and a US-based Pakistani firm.

The $40 million power plant, to be set up at Dhabeji by Energy Saving Solutions ESS (Pvt) Limited on a BOT (built, operate and transfer) basis, is scheduled to be completed within 21 months.


KWSB Managing Director Ghulam Arif and the ESS chairman, Zafar Ansar, signed the agreement on behalf of their respective organisations.


City Nazim Syed Mustafa Kamal, who is also chairman of the KWSB, was the guest of honour at the ceremony, which was largely attended by senior officials of the utility and the city government and businessmen.


Interestingly, the KWSB and ESS took more than 21 months to sign the agreement, although the project’s letter of intent was issued to the same firm in August 2005. The project’s bidding process initially commenced in 2002 with the issuance of letters of interest. The process of pre-qualifying firms was accomplished in February 2005.

Had the project been signed shortly after the issuance of the letter of intent, the project would have already been commissioned in May or June 2007, sources in the KWSB conceded, saying that the project could not take off earlier owing to litigation and partly because of a lack of interest shown by both the KWSB and the ESS.


Cause of delay

Zafar Ansar, however, told Dawn that the chief cause of such an inordinate delay in executing the project’s agreement was the Sui Southern Gas Company’s unwillingness to ensure the supply of gas required for running the plant.


Speaking on the occasion, the city nazim said that the SSGC’s managing director had assured the provision of the required gas for the power plant.


Highlighting the salient features of the project, he said that with the commissioning of the power plant, not only would the Karachiites get an uninterrupted water supply but the KWSB would be saving Rs2 billion, which it was paying to the KESC under the head of electricity charges.

Moreover, the power plant would ensure an uninterrupted power supply at the Dhabeji pumping station and, as such, pipelines which often burst and developed leakages upon getting jerks whenever there was a sudden power breakdown at the station, would be saved, he added.


Surplus power

He said that since the Dhabeji pumping station would consume 28 megawatts as against the 35 megawatts to be produced by the power plant, the surplus power would be supplied to the city.

The nazim also announced that the KWSB intended to set up a power plant at the North-East Karachi pumping station and the surplus power would be sold to the KESC for overcoming the city’s ever-growing electricity needs.

In his welcome address, the KWSB managing director said that “the power plant, on its commissioning, will have two-fold benefits: it will help save the KWSB Rs7 billion in the next 25 years and ensure an uninterrupted supply to the city from the Dhabeji pumping station.

(Dawn-19, 18/07/2007)

35MW power plant at Dhabeji on BOT basis
CDGK, KWSB ink deal with US firm

KARACHI: The City District Government Karachi (CDGK) and Karachi Water and Sewerage Board (KW&SB) have signed a $40 million Build, Operate and Transfer (BOT) contract for a 35MW power generation plant at Dhabeji Water Pumping Station with a US-based firm. 


The plant would start production in two years. According to the agreement, the KW&SB would start receiving 35MW from the Dhabeji Plant after a minimum period of two years at Rs 3.98 per unit for 25 years. This tariff is said to be Rs 1.48 per unit less than what KW&SB had been paying the Karachi Electric Supply Corporation (KESC) for the last decade.


The city nazim, KW&SB chairman and MD signed the agreement with the chairman of Energy Saving Solutions (ESS) Zafar Ansar for the dual fuel-combined cycle power plant, which is said to be able to supply an uninterrupted power supply to Dhabeji Water pump, pumping 500-mgd to the city. 

The city nazim said that eight million cubic feet of gas supply has been assured by Sui Southern Gas Supply (SSGC). The Letter of Interest (LOI) was termed transparent by the Sindh High Court and the contract bonds ESS to keep its per unit price fixed irrespective of an increase or decrease in fuel prices. The nazim said that the KW&SB or CDGK would not pay a single rupee for the project, however, they would provide land to the company for 25 years.
City Nazim Mustafa Kamal added that the KW&SB had been repeatedly victimized by load shedding as both water and sewerage services deeply depended on a power supply.
KW&SB MD Ghulam Arif said that after two years when the power plant would start providing 35MW, only 28MW would go to KW&SB’s system and the rest would be sold. KW&SB would save around Rs 2 billion annually in its electricity bill. Also five percent of the project cost has already been received from the firm as project security in case it withdraws.
The ESS chairman said that the firm would provide 35MW of uninterrupted power supply for 25 years after which the project would be handed over to the CDGK for a symbolic price of Re 1. 


Generators for pumping stations: Generators would be installed at all pumping stations in Karachi to eradicate the water shortages, stated KWSB Additional Vice-Chairman Mohammad Moin Khan, while inspecting a generator manufactured for the water board by Siemens. These generators are being installed according to an agreement between Siemens Pakistan and the water board. Under the Taameer-e-Karachi programme, Siemens was awarded a contract to manufacture seven generators of various capacities at a cost of Rs 76.6 million. Two of these 350 KVA generators would be installed at Pahar Ganj and Five-Star Chowrangi pumping stations in North Nazimabad, one 1275 KVA generator at Sakhi Hasan, two 1,275 KVA generators at Khawaja Ajmer Nagri and 6-C Chowrangi in North Karachi, and one 500 KVA generator at German School Pumping Station in Orangi Town.

(Daily Times-B1, 18/07/2007)

Heads finally roll in KESC

KARACHI, July 21: The Siemens-led operations and management contractors have been eased out from power distribution and billing responsibility in a major shake-up of the top KESC management hierarchy that got under way on Saturday, sources told Dawn.

The overdue changes have apparently been prompted by months of public criticism of the contractors’ poor performance that culminated in an unending power crisis in Karachi. The public outrage forced the government to set up a special committee to undertake a comprehensive study to find out the causes, besides ways and means to drag the city out of the power crisis. The committee observed that the O&M contractors “do not possess the required experience.”

The contractors had ignored the need for spending extra amounts to upgrade the distribution system on a fast-track basis. It appeared that the new operational systems and procedures laid down for the utility remained confined to papers and files.

The first indication of ongoing changes surfaced at the KESC executives management committee meeting on Saturday when Tanzeem Naqvi, Executive Director, Business Operations, was given the additional responsibility of ‘distribution network’.


By virtue of this change, Safdar Ibrahim, Chief Technical Operating Officer, has been relieved of his responsibility of handling distribution system. He has now been entrusted with the responsibility of ‘generation and transmission’ as executive director.


The O&M contractors would, for the time being, look after the ‘generation and grids’.

When contacted to comment on the changes, including Mr Naqvi’s additional responsibilities, a KESC spokesman expressed his unawareness about the decisions, saying he had not seen any order in this regard.

Five zones 

In order to streamline its operation, the KESC has decided to divide its system into five zones and deal effectively with consumers’ complaints pertaining to breakdowns, billing, etc.


Each zone will deal with the problems relating to the 11kv distribution line, new connections and billing matters. The zone chiefs will be responsible for ensuring that the complaints are attended and removed.

(By Shamim-ur-Rahman, Dawn-17, 22/07/2007)

Need for an energy conservation policy

A sharp rise in power demand by 10 to 12 per cent against an average eight per cent decline in electricity generation has resulted in an acute power shortage in the country, particularly in Karachi. Making the situation worse is the frequent breakdowns in supply of power together with abnormal load sheddings.


One making the other worse, and when the power breakdown disrupts the supply of water, the riots occur and the people come out on the streets to destroy the Kesc properties.

The crisis is the outcome of the complacency of the Wapda and the Kesc bosses. They hope that somehow power production will increase or the people will put up with the shortages as before. When they try to tackle the problem, their approach is more dogmatic than pragmatic. Above all, they do not have the large funds needed to invest on new projects.


But now with the oil prices touching nearly $80 a-barrel and Pakistan’s oil import bill exceeding $8.6 billion, there is no place for complacency or a dogmatic approach to the problem. Those who forecast that oil will rise to $100 a-barrel may soon come true. And that would land the non-oil producing Asian countries into a lot of trouble.


But now realism has begun to dawn on officials and there are significant policy changes. The week began with a strong call by the standing committee of the Senate on water and power for adequate measures to increase power and gas supplies.


A new petroleum policy, approved by the Economic Coordination Committee of the Cabinet (ECC) presided over by Prime Minister Shaukat Aziz, provides various incentives to the earnest explorers and producers of oil and gas. Petroleum Secretary Ahmed Waqar has said that it was more realistic and helpful to the gas and oil producers. He said the country now produced 70,000 barrels of oil a-day which was 20 per cent of its requirement and four billion cubic feet of gas.

He said the fruits of the new policy would be visible after five years but in the mean time price of gas would go up in the country.


Five years is a long time, but then oil exploration has been very slow and the OGRA on its part has said the petroleum policy 2000 is unrealistic and wants that it to be scrapped in favour of the 1994 policy.


Development of the Thar coal is to receive attention of higher degree. President Musharraf is presiding over a high-level conference this week. The federal government has set up a new Thar coal company. A private sector company has also been set up by Hasan Associates. More private sector companies are expected to come up following the presidential initiative and the large area over which the Thar coal is spread, making it one of the largest coal mines in the world. If the Thar coal can substitute imported oil for power production it will be of great help to the country.


The government has come up with additional incentives to an alternate energy development company. Other companies in the field are bound to seek the same favour which cannot be denied. In fact alternative energy demands needs stronger support than it has been given.


Pakistan, Iran and India have eventually agreed on a pricing formula for Iranian gas which was a tough exercise. The formal agreement is expected to be signed soon and the work on the project would follow. The Japanese pattern has been adopted for the pricing formula. It has also been made clear that gas will not be available to new private sector power companies.


But what will happen after the Iranian gas becomes available here by 2011 or earlier? That can surely be used for power production instead of imported oil. The situation in respect of the use of Iranian gas for power production should be made clear by the government.


The government has raised the rates for three private sector power producers. There terms were signed when oil prices were very low, but they are now close to $80 a-barrel. Other private producers of power would want an increase in their rates also. Their legitimate demands should be met so that they invest more on power production. If that is not done they may not use their capacity to produce more power.


Exploration licences are being given more liberally than before, but they will now be scrutinised to separate the genuine from the others. Last year, the OGDC was charged to explore 100 wells in a year but they explored under 50. The target and the performance should be close to each other.

More offshore drilling licences are being issued. Some reputed foreign companies are in the field with local explorers. Their endeavours have not been very rewarding so far. If Bombay High can find oil, Karachi cannot be too far for too long. The General Electric Company of Britain has a joint venture with Wapda at Sheikhupura producing 150 MW of power and that is to be expanded now by 100 MW.


The privatisation of PSO has been delayed because of popular opposition to privatising heavily profitable companies.


The World Bank is dissatisfied with the progress of power sector reforms. In particular it deplores the delay in devolution of authority to the 12 distribution units of Wapda. The government had agreed to it, but Wapda is not willing to transfer a share of the authority to its distribution units. The Asian Development Bank agrees with the World Bank.


The ADB is also coming up with a 20-year special fund to finance the country’s development programme. Let us hope the fund will be large enough to accommodate the power sector needs.


While all this is being said about the production and distribution of power, little is said or done about conservation of energy. The waste of energy is as usual on the occasion of weddings with heavy illuminations. There is a great deal of scope in the reduction of consumption, and waste of power. But the leaders and top officials are in the lead in the exhibitionistic waste of power. Now it is feared that more production could mean larger waste of power.

(By Sultan Ahmed, Dawn-Economic & Business Review, Page-VI, 23/07/2007)

Are you being overcharged by KESC? Here’s where to go...


KARACHI: The one place where citizens can register complaints against the Karachi Electric Supply Corporation (KESC) and Water and Power Development Authority (WAPDA) is the Wafaqi Mohtasib’s (Ombudsman) Secretariat. Complaint forms are available online (http://www.mohtasib.gov.pk/) and its various regional office telephone numbers are also listed. The Ombudsman can address complaints on billing, defective meters, electricity connections, low voltage and defective transformers to name a few.


Recently, the Ombudsman’s office cleared up confusion over its jurisdiction with National Electric Power Regulatory Authority (NEPRA) and the Oil and Gas Regulatory Authority (OGRA). In his 24th annual report released in March, the Ombudsman, Javed Sadiq Malik, said he expected that the number of complaints will rise. The number of complaints against electricity and gas distribution companies dropped in 2005 and 2006 as the office had stopped receiving them from March 15, 2005. The Ombudsman stopped accepting the complaints on the understanding that the companies were going to be regulated by NEPRA and OGRA that set up their own complaint handling and disposal mechanisms and procedures. Otherwise, previously, the bulk of total complaints (68 percent in 2004) were against the electricity and gas companies.


Towards the end of the year, the Ombudsman’s office decided to review its jurisdiction over such complaints. It consulted the Ministry of Law, Justice and Human Rights. The ministry advised that complaints against maladministration in any federal agency, including WAPDA and electricity and gas distribution companies, remained in the domain of the Ombudsman’s office and that the establishment of NEPRA and OGRA had no implications. 


“We have publicized this fact widely in the print media and as a result, expect that the declining trend of complaints witnessed in 2005 and 2006 will likely be reversed in the coming years,” the Wafaqi Mohtasib stated in his report. After 2002, the complaints against WAPDA (13,167) went down to 9,545 in 2003 and eventually numbered just 508 by 2006. According to the report, in 2006, 11,887 complaints were received out of which 1,507 were given relief and 227 were rejected. 


It can take months, even years, for a complaint to be completely fixed but this is mostly the result of a lack of cooperation from agencies. For example, one case against KESC took two years to solve. Despite repeated reminders, KESC failed to produce billing details and data for comparison. It also failed to produce any inspection reports or evidence showing commercial use of electricity but in the end the Ombudsman’s office concluded that the supplementary bill it issued had not been done according to the proper rules. 


In another complaint against KESC, for unjustified detection bill, it had charged the complainant 0.6 percent load factor of connected load of 98KW (36,691 units per month) from June to November 2001 on the grounds that on an inspection made on December 8, 2001 certain discrepancies, including 32.71 percent slowness, were found in the meter. The Ombudsman recommended that the charge should be withdrawn. The recommendation followed the findings that the average monthly consumption during the pre-charged period (11,890 units) was less than that during the charged period (16,750 units). The consumption declined to 12,395 units during the post-charge period. At the time of inspection KESC had noted that the meter was slow but a laboratory later examined the meter and reported that it was burnt. If the meter had been slow, then KESC should have factored this into the bill. KESC did not explain why it billed the consumer the way it did.

(By Muhammad Ali, Daily Times-B1, 23/07/2007)

Prolonged power cuts add to consumers’ summer woes

KARACHI, July 25: Sweltering in hot and humid weather conditions with mercury shooting up to above 37 degrees Celsius, residents of Defence Phase-I and II kept calling Dawn on Wednesday to know that what actually had rendered them without electricity for several hours at a stretch while power consumers from almost all areas experienced a load-shedding spanning one hour to one-and-a-half hour twice or thrice since Tuesday night.


Even after restoring power supply to the affected Defence areas after six hours, the KESC officials concerned chose to keep the cause of the breakdown secret.


Outraged by the KESC officials’ non-responsive attitude, the callers asserted that the utility was bound to inform its consumers about the cause of a breakdown of long duration as well as a tentative deadline to complete the repair work.

However, they lamented, the people at the local KESC complaint centre were mostly not responding to their frantic calls and even if any of them obliged someone by lifting the telephone, the soothing reply would be that repair of some cable fault was under way and that the power supply would be restored soon.


There were conflicting claims about the cause of suspension of power supply to Defence areas. A KESC official stated that the grid station feeding the area had developed a fault. However, another KESC staffer maintained that some feeders had been closed due to overloading. Yet another KESC man suggested that the breakdown was caused by a fire at the grid station, which was eventually closed.


The worst sufferers among the KESC consumers were the residents of Askari-III who experienced suspension of power supply up to 30 hours, the breakdown having been blamed on a cable fault.

Electricity shortfall

Apart from the breakdowns, the utility had to meet a shortfall of over 200MW in power generation for which it resorted to applying load-shedding of up to two hours or more across the city on a rotation basis. The KESC also defied its own commitment made publicly with the government that load-shedding would not be carried out in night hours.

The shortfall in power generation persists apparently because the Korangi Thermal Power Plant could not be revived several days after it broke down whereas output of the Bin Qasim Plant remained marginal.


The KESC, not ready to own the responsibility of persisting power breakdowns and load-shedding, insists that Siemens must be held responsible for the deepening power crisis, arguing that the firm was not fulfilling its obligations under the six-year operation and management agreement it had signed with the new KESC management in November 2005.


Sources said that Siemens had no track-record of operating electricity generation and distribution networksThe KESC’s power generation capacity has saturated over the last one-and-a-half year while its distribution system has collapsed in spite of the Siemens claim of having activated an action plan for a cost-efficient generation of a maximized number of units and transmission system reliability. Line losses are constantly swelling and there have been widespread complaints about metering system. The much orchestrated pragmatic action plan for enhancing the KESC’s generation capacity is not in sight either.

Accord with Siemens 

Under the Siemens’s advice, the KESC changed its 11KV distribution system to 10KV system to overcome some technical problems. However, this resulted in an increased pressure and ultimately damage to consumers’ electrical appliances, which are no more getting full current, i.e. 220 volts.


Under the agreement, a copy of which has been obtained by Dawn, the Siemens “will at all times employ at least eight full-time expatriate specialists and 15 full-time local specialists in operation services to provide services in such a manner to make the company profitable within the first two years.”

The sources say Siemens would remain beneficiary if the agreement was terminated after November this year, as envisaged in Clause 7.4 of the agreement. Under the Clause 8.3, if the agreement is terminated by the KESC in terms of Clause 7.4, it “shall pay compensation to Siemens for each year of the remaining term of the agreement in an amount which is equal in aggregate to the lower of 16 million dollars or 65 per cent of the fixed fee for the remaining term of agreement.”

Winners & losers

It seems that the agreement had been designed to the advantage of the Siemens, and not the KESC as is evident from the KESC’s acknowledgement that Siemens had structured the services fee in a manner that the latter could only be fairly compensated if the agreement remained valid for its full-term.


While there is growing pressure to put responsibility for the current power crisis on the Siemens, sources in the KESC wonder that why the management is not proceeding against that German firm for causing the losses resulting from gross negligence or grossly negligent omissions under clause 9.1 of the agreement.

The agreement says that the KESC is obliged to pay service fee to the Siemens, which includes a fixed fee payable on a quarterly basis in advance for every contract year while the variable fee is payable on a quarterly basis in arrears for every contract year.


According to Annexure-B, fixed fee for the first and second contract year is $9 million and $8 million, respectively. For the third contract year onwards, it would be $8 million plus the rate of inflation, to be determined by the Consumer Price Index, as announced by the Federal Bureau of Statistics.

The variable fee is based on 1.5 per cent of energy sales, as mentioned in the immediately preceding audited annual accounts of the company for the revenue generated from sale of energy.

(Dawn-19, 26/07/2007)

Power cuts as supply from Kanupp remains suspended

KARACHI, July 26: Power supply from the Karachi nuclear power plant (Kanupp) could not be restored until Thursday evening, 24 hours after a fault caused by the tripping of two circuits at the Baldia grid on Wednesday resulted in a major breakdown.


The tripping blocked the relay of 80 megawatts from Kanupp through the KESC’s both high-tension lines carrying power to certain parts of the city. The circuits have recently been reinforced by the Siemens-led Operation & Management contractors.


Soon after the breakdown, Kanupp officials offered restoration of power supply on Thursday if the KESC rectified the fault in its transmission network on Wednesday night. However, the KESC failed to locate the fault until Thursday evening.


One of the tripped circuits was revived at around 4pm on Thursday and Kanupp officials ordered ‘warm-up’ measures but it tripped again just five minutes later. The KESC could not figure out how long it would take to restore the power supply.

KESC’s Director Coordination, Adnan Bashir Khan, who until recently headed the Siemens-led operations, maintained that the fault had been rectified within half an hour after the disruption in the power supply from Kanupp.

He, however, pointed out that the problem in restoring power supply was the tripping of Baldia grid circuits and the KESC would not be able to revive the circuits before 10pm on Friday. He appeared unaware of the revival and breakdown of one circuit.


When the KESC spokesman was contacted at around 4pm on Thursday, he said one of the circuits was being revived at the moment and the other one would also be revived before midnight.


Kanupp spokesman Tariq Rashid, when approached three hours later, said that one circuit was revived but it tripped within five minutes after activation, adding that Kanupp’s warm-up exercise had to be called off accordingly.


The KESC continued with its load-shedding programme across the city with an even enhanced frequency and duration in spite of the revival of a broken down unit of the Korangi Thermal Power Plant on Thursday.


The massive load-shedding was prompted by the shortfall in power generation to the tune of over 200 megawatts a few days back. Although the KESC maintains that load-shedding was not being carried out for more than two hours at a stretch, power consumers from various parts of the city said they were experiencing power outages continuing for up to four hours several times both in the day and night hours. Many of them also complained that their requests for the removal of local faults were also not attended to.


As if load-shedding wasn’t enough

Complaints of inflated power bills are piling up at the KESC offices and many people claimed that they had been receiving bills showing more than double of their average consumption. They wondered how they could consume more electricity while experiencing massive load-shedding over the past month or so.


A resident of North Nazimabad, Block C, bearing consumer no AL 140511, said that he couldn’t understand why the bill for July touched the Rs14,000 mark.

“The period covered by the bill – June 10 to July 10 – was marked by countless hours of load-shedding. My electricity bill for the month of May showed Rs6,100.


The June bill jumped to Rs12, 900 and now the July bill shows the amount as Rs14, 200,” he argued, and asked: “Are these rates justified, or is there something funny with the KESC’s billing mechanism?”


Central coordinator of the All Pakistan Organisation of Small Traders and Cottage Industries Mahboob Azam has warned that traders would stage street protests if the KESC did not stop load-shedding for long hours.

In a statement, he said that load-shedding for three to four hours daily had seriously undermined trade and manufacturing activities which would deal a severe blow to Pakistan’s exports.

He was of the view that the foreign owners of the KESC were conspiring against Pakistan and wanted to undermine its economy.


President of the Small Traders of Karachi Mahmood Hamid, addressing a protest rally, said that the load-shedding had forced many traders to wind up their business.


Recalling that at the time of the KESC’s privatisation, the new management had promised to invest Rs10 billion for its improvement, he pointed out that not a single penny had in effect been invested as yet.

(By Shamim-ur-Rahman, Dawn-17, 27/07/2007)

Mind the meters

Public outrage against the KESC’s ongoing practice of replacing old electric meters with new ones, without prior knowledge and presence of consumers, is mounting amid fears of electrocution.


Concerns have been expressed because one can see loose and live wires hanging almost everywhere, especially since the KESC has decided to install rejected meters, which the consumers complain are not accurate.


Safety standards are not being followed as without proper insulation, the wires from the new meters to the distribution board run at lintel level heights and are not directly connected to the fuse box of the distribution board, but joined to the old wiring. Which brings one to the ultimate question: are these meters approved by the Pakistan Standard Institute?


Many consumers, whose old electric meters were changed without any prior notice and without providing them the reason and previous readings, are already complaining.


It is generally complained that the meters give very high readings – much in excess of the normal consumption. The meters seem to be preset to give higher readings either willfully or perhaps by improper calibrations against faulty standard wattmeter available with the manufacturers.


Senior KESC officials claim that these meters are tamper-proof, properly calibrated, and are installed after demonstration for accuracy. They have even suggested checking the accuracy by connecting a one kilowatt tube bulb for one hour, if the meter clicks for one unit after one hour, it is 100 per cent accurate in reading.


But their contention has been challenged by the Concerned Citizen Association (CCA), which claims that the National Physical and Standard Laboratory (NPSL), Islamabad has been mandated to maintain national reference standard and all calibration standards must be traceable to these standards.


The Pakistan Standard Institution sets performance standards for all goods and services. “When we speak of calibration standards, we have every right to ask for the certification documents – the provincial Electric Inspectorate, as well as, the manufacturers have to comply with this requirement,” says chairman of the CCA.

The installed meters are six digit meters, the maximum readable digit is one kWh – it does not have a fractional digit. Thus the least count of this meter is one kWh. Thus if one measures one kWh with this meter, the accuracy of the measurement will be one kWh. Can the accuracy of such measurement be any better than 50 per cent? Indeed, if they had suggested to measure the disc revolution, better accuracy could have been attained (the meter disc gives 50 rev/1 kWh). On top of it, the accuracy of the voltage of the 1,000 watts tube bulb is simply not known (not recorded at any rate). Can we now guess what the accuracy of measurements of such simple tests will be?


The National Electric Power Regulatory Authority (NEPRA) has established a Consumer Affairs Division for safeguarding the interests of the consumers. In the clause pertaining to metering and billing, the NEPRA document says that it is not the DISCOS (distributing companies), which should be checked to give verdict on the correctness of the meters. The disputes of the faulty meters should be referred to electric inspectors who should be adequately equipped to check the correctness of meters or otherwise, and their report should be taken as final. NEPRA has to periodically assess the effectiveness of these inspections.


With regard to the safety standards it also deals with violation of performance standards by licensee in cases of electrocution due to improper earthing; loose and dangling wires; low height at crossings and other public places; tilting poles and many more safety hazards.

It is important that electric inspectors be adequately equipped, which inter alia must mean that their equipment be calibrated against NPLS’s standards, and that they should also follow the prescribed PSI methodology for carrying out tests.


Under present circumstances when the public at large feels outraged by performance of the new meters, the CCA has proposed that electric inspectors may, on their own, randomly check the installed meters for cuonsumer satisfaction. 

(By Shamim-ur-Rahman, Dawn-The Magazine-3, 29/07/2007)

AUGUST

Check what KESC promised, orders PM


KARACHI: Prime Minister Shaukat Aziz has directed the federal water and power ministry to convene a meeting with the owners of KESC in Islamabad to discuss the commitments they made when taking control of the organization.

He issued these directives while presiding over a meeting about the electricity crisis in the city. The meeting was held at Governor House. Federal Minister for Water and Power Liaquat Jatoi, KESC CEO Lt. Gen (retd) Syed Amjad Ali, Governor Ishratul Ibad, Chief Minister Arbab Ghulam Rahim, Federal Minister Babar Ghori, Communications Minister Shamim Siddiqi and senior officials of KESC and WAPDA attended the meeting.


According to an official handout, the prime minister would chair the meeting and check the progress on commitments made by KESC. “The decisions (to be made at the meeting) will be followed by action to resolve the issues,” the handout added.


The prime minister has also directed WAPDA to form a specialized team to conduct a management audit of KESC. He said that the focus of the study should be distribution, repairs, line losses and billing problems. The prime minister also asked WAPDA to provide spare parts and equipment to KESC to resolve technical problems it faces.


Aziz also directed KESC to send its teams across the city on Monday with maintenance staff and keep them at the disposal of the town nazims. He asked the local administration and police to support and coordinate with local leaders to ensure that the power supply situation improves in the city.


Meanwhile, while talking to journalists at Kingri House, Governor Ishratul Ibad said that the prime minister has taken notice of the power problem in the city and positive results would soon start showing. Responding to a question, he said that KESC bills for this month would be tackled at the federal government level.

(Daily Times-B1, 01/07/2007)

Two power plants being installed, KESC tells NA body


ISLAMABAD, Aug 1: The Karachi Electric Supply Corporation (KESC) plans to install two power plants of 780 megawatts in Karachi to meet a shortfall of 1,300-1,400 megawatts against the overall demand.

This was stated by the KESC chief executive officer while briefing members of the National Assembly’s Standing Committee on Water and Power about the power crisis in Karachi.


The committee met here on Wednesday under the chairmanship of MNA Malik Ghulam Murtaza Maitla.

The CEO informed the committee that contracts had already been awarded for the installation of the plants, which would hopefully be commissioned during the next two years.


Regarding the ongoing load-shedding in the city, the CEO said it had to be applied to meet the shortfall up to 1,400 megawatts. He also briefed the committee about the KESC’s power generation and distribution system.

The meeting was held to discuss the load-shedding in Karachi, a Wapda proposal for increasing power tariff and the destruction of Wapda installations by the recent cyclone that hit Sindh and Balochistan.


The Wapda chairman told the meeting that the authority had been subsidizing the tariff approved by Nepra thereby affording a financial burden of Rs48 billion over the year 2005-06. He said that Nepra determined 33 per cent increase (DISCOs-wise) from February 23, 2007 but the government allowed only 10 per cent increase. The tariff subsidy thus worked out stood at Rs54 billion for 2006-07.

He maintained that due to a phenomenal increase in the oil and gas rates, the proposal for an increase in power tariff would be forwarded to Nepra after August, 2007. The committee, however, directed that electricity rate should not be increased.


Member (Power) Wapda and the Hyderabad Electric Supply Corporation (Hesco) representative briefed the committee about destruction of Wapda infrastructure in Sindh and Balochistan and the progress made towards its rehabilitation. They stated that the Hesco and Quetta Electric Supply Corporation (Qesco) had sustained Rs43.312 million and Rs114.952 million losses, respectively in the natural calamity. They told the committee that the damage had since been repaired.


The meeting was attended by MNAs Syed Mohammad Asghar Shah, Mohammad Sanaullah Khan Mastikhel, Chaudhry Mehdi Hassan Bhatti, Dewan Syed Jaffar Hussain Bokhari, Mohammad Pervez Qureshi, Maulana Mohammad Qasim, Mufti Ibrar Sultan and Ghalib Hussain Domki.

(Dawn-19, 02/08/2007)

KESC earns SC ire over breakdowns

KARACHI, Aug 2: The Supreme Court warned the Karachi Electricity Supply Corporation on Thursday to streamline its working or face suo motu notice over the situation created by frequent power breakdowns.

The corporation has long been resorting to unannounced and unscheduled shutdowns under the garb of load-shedding causing misery and hardship to the consumers.


The Supreme Court, whose registry is in session these days with about six judges disposing of petitions for leave to appeal, has also been adversely affected by the breakdowns. The KESC incompetence is impeding hearing of pending cases to the detriment of the court, the lawyers and the litigant public.


KESC operations director Jamil Gul called on the members of the bench in chambers on Thursday to explain the situation. He was told to rectify the faults in power supply and distribution and warned that the court would have to take suo motu notice if it failed to improve its working.

Petition dismissed 

A three-member bench consisting of Justices Abdul Hameed Dogar, Mohammad Nawaz Abbasi and Saiyed Saeed Ashhad declined a Karachi Development Authority (since merged into the city district government) petition for leave to appeal against a Sindh High Court judgment. The case pertains to transactions between the Evacuee Property Trust Board and the KDA in respect of the land utilised for the establishment of Surjani Town.


The transactions were referred to a tribunal under a martial law regulation and the tribunal ruled in favour of the trust. The KDA went in appeal to the high court, which upheld the tribunal’s order but allowed the parties to evolve a method for resolving the dispute keeping in view the public interest. The high court order was maintained by the three-member Supreme Court bench on Thursday.


The bench also heard arguments on the commercialisation of a plot at the Khalid Bin Walid-Tariq Road junction. Advocates Fakhruddin G. Ebrahim, Naimur Rahman and Manzoor Ahmed are appearing for the various parties.

Sukkur Township 

The Sindh High Court stayed on Thursday work on the sprawling Sukkur Township housing project being built by a firm of developers.


The interim injunction was passed by a division bench comprising Justices Mushir Alam and Zia Pervez when Additional Advocate-General M. Ahmed Pirzada submitted on behalf of the provincial government that the title of the petitioner builder and developer was doubtful and irreversible loss of public property would be caused if the project was allowed to continue.


The senior member of the provincial board of revenue found that about 32 acres of the 177 acres of land comprised in the project had been acquired through ‘foul means’ from land grabbers. He, therefore, asked the board’s member for land utilisation to initiate suo motu proceedings to scrutinise the status of the remaining 145 acres. The AAG said the project was unlawfully raised on municipal land.


Claiming to be renowned developers with a number of projects in various cities to their credit, the petitioners, M/s Arif Builders, said in their petition that the land was acquired from M/s Indus Builders and other rightful owners.

Adjourning the hearing to Aug 7 for arguments, the bench stayed the project in the meantime.

(By Shujaat Ali Khan, Dawn-17, 03/08/2007)

Power cuts persist as KESC faces 350MW shortfall

KARACHI, Aug 2: Residents of Karachi endured another day of power outages in the scorching heat as the Karachi Electric Supply Corporation shed 350 megawatts due to various reasons.

The utility is resorting to more than four hours of load-shedding in three cycles during 24 hours, although officially it maintains that load-shedding of only an hour-and-a-half was being carried out.


Massive load-shedding of over three hours thrice during the day enraged the general public and traders as the utility shed 350MW due to depletion in generation, increasing losses in transmission, and massive cable faults due to the failure of the KESC to upgrade its 11 kV system.

There was hardly any area of the city from where Dawn did not receive frantic calls to inquire why they were being subjected to this hardship in the scorching heat.


Power failures were reported from Akhtar Colony, Garden, Gulberg, Sharfabad, North Nazimabad, Surjani Town, North Karachi and Gulistan-i-Jauhar, while faults remained unattended.

People also complained of low voltage and the outage of phases, while it was also reported that the KESC was not attending telephone calls on ‘118’ and other designated complaint centre numbers.

Irshad Ali, resident of 38/5, Jutland Main Bazaar, said he has lodged several complaints with the utility during the past week but no one has attended to his problem. He said he is without electricity, though expecting hefty bills.


Residents of Gulberg complained that they were experiencing low voltage and the outage of phases for several days, but no one was coming to their rescue.


When they got hold of a KESC representative on the phone, they were told that the PMT needed reinforcement and the utility did not have the required material.


Meanwhile, the Chairman of the Alliance of Market Associations Karachi, Atiq Mir, strongly criticised the KESC for continuing prolonged power load-shedding in over 40 markets of Aram Bagh.


In a statement he said that electricity was being provided to this area only for three to four hours during the day, while people had been compelled to pass sleepless nights.

He said that load-shedding had made the lives of residents and shopkeepers miserable and they were now considering taking to the streets in protest against the unjustified power outages.


In view of the failure of the KESC to ensure proper power supply, the traders were planning a meeting next week to devise a strategy against load-shedding, adding they had also apprised the KESC authorities about the problems.

He blamed the utility for serious business losses and claimed the customers were avoiding coming to the markets due to power outages. As a result their business was down by almost 60 per cent, he claimed.

Unpaid dues

The KESC was on Wednesday forced to keep its gas turbines at Site and Korangi closed during the day because of short supply of gas from the Sui Southern Gas Company, due to delay in clearance of its dues.

According to sources the KESC CEO had met the SSGC chief to iron out the issue.

He had also made some payment to the gas company for maintaining the supply schedule.


Closure of the two gas turbines had caused the shortage of about 150 megawatts. According to sources at 2pm the utility was shedding about 300 MW as the demand for electricity had reached 2,224 MW and the available supply was only to the tune of 2,024 MW.

(Dawn-19, 03/08/2007)

Improve or face suo moto notice, SC tells KESC

Realising the hardship being faced by the citizens due to the power crisis in the city, the Supreme Court asked Karachi Electric Supply Corporation to improve its performance otherwise the court will take suo moto notice over its failure to provide an uninterrupted power supply.


Sources said that KESC officials have been summoned by the judges of the Supreme Court at its Karachi Registry in connection to the deteriorating power situation of the city. 

In the matter, which was taken up in-chamber, the SC judges took notice of KESC’s failure in controlling the power crisis and queried officials on what efforts are being made to overcome the problems. 


Sources said that the KESC officials told court that the corporation is facing shortage of power generation and that load-shedding is done owing to this perennial problem.

They admitted, sources said, that the shortfall in Karachi’s power demand and is getting worse day by day mainly due to reasons such as theft of electricity via kundas, etc, but claimed efforts were being made to improve the situation. 


KESC officials assured that the corporation will try its level best to overcome the power crisis. 

The SC, giving 20 days time to the KESC, asked it to improve the power system in the city otherwise the chief justice of the SC will be sent a recommendation to take suo moto notice over the corporation’s failure to provide a steady power supply. 


The KESC, it should be added, is also facing litigation in the Sindh High Court by citizens and non-government organizations, who have filed petitions against the prolonged power breakdowns and unannounced load-shedding. 


On the other hand, the KESC labour union and others have also challenged the privatisation of the KESC with management control, submitting that the privatisation process was carried out without prior approval, or supervision, from the Council of Common Interest in violation of article 154 of the Constitution.


Petitioners raised serious doubts over the privatisation process of the KESC and prayed to the court to declare the sale of the KESC with management control to Hasan Associates void and unlawful.

(By Jamal Khurshid, The News-13, 03/08/2007)
KESC’s dismal performance


WHERE all else has failed, perhaps a word of warning from the Supreme Court will help ease the misery of the people of Karachi. On Thursday, the SC’s Karachi registry put the KESC on notice for its poor performance, telling the power utility to shape up or risk facing suo motu action. The same day, the law ministry in Islamabad ruled that privatised public utilities are still answerable to the federal ombudsman. It should be noted in this context that the KESC had earlier refused to appear before the ombudsman’s office or provide any answers relating to public queries and complaints. The long-suffering people of Karachi can only hope that these developments will somehow compel the power utility to improve its operations and deliver a service expected of it. Previous interventions, after all, have failed to provide any relief to consumers. From the president and prime minister down to the provincial governor and city government, officials of every ilk have roundly criticised the KESC from time to time. Yet the utility’s performance has gone from bad to worse, indicating that words alone may not be enough to jolt the KESC out of its stupor. While cancelling its privatisation may not be feasible for a government keen on inviting foreign investment, some remedial action is clearly called for.

The KESC’s biggest failing since November 2005, when the new owners took over, has been its inability to increase its generation capacity in any meaningful way. Promises have been made and reneged on, and plant-purchase deals have inexplicably fallen through at the last minute. Here, the role played by Siemens, the utility’s operations and management contractor, has consistently come under question. Insiders describe its management style as chaotic, with no clear chain of command and a glaring lack of expertise in technical areas. The generation and distribution system is prone to collapse, and little has been done to check line losses. In fact, transmission and distribution losses increased to 34.1 per cent in July-March 2006-07, up 0.6 per cent from the corresponding period the previous year. This raises the question: is the KESC even capable of arresting the decline?

(Dawn-7, 05/08/2007)

MQM, MMA walk out of NA over KESC issue


ISLAMABAD, Aug 8: The National Assembly on Wednesday witnessed two walkouts, one by members of the ruling coalition partner Muttahida Qaumi Movement (MQM) and the other by the Muttahida Majlis-i-Amal (MMA) in protest against the ongoing power crisis in Karachi and the decision to increase KESC’s tariff.
The issue was first raised by Syed Haider Abbas Rizvi of the MQM while speaking on a point of order at a time when the members were holding a debate on the country’s foreign policy.


Interestingly, the members of the People’s Party Parliamentarians (PPP) who had been raising the issues of the power crisis in Karachi and privatisation of the Karachi Electric Supply Corporation (KESC) did not join the walkouts. It has been observed since the start of the present session of the assembly that the PPP members are not staging any walkout and political experts believe that this is part of the ongoing confidence-building measures between the party and the regime.


Mr Rizvi said the people of Karachi had been suffering from trauma due to the ongoing power crisis which had already caused loss of billions of rupees to the industrialists and traders. On the other hand, he said, the National Electric Power Regulatory Authority (Nepra) had allowed an increase of 29 paisas per unit in the KESC’s tariff.


Mr Rizvi and other MQM members staged a token walkout for five minutes against increase in the power rates. MMA legislators from Karachi Qari Gul Rehman and Mohammad Hussain Mehnati joined them.

Later, speaking on a point of order, Bilqees Saif of the MMA again raised the issue of the power crisis and load-shedding in Karachi.


She also announced that the MMA members would stage a token walkout to protest against the worsening power situation in Karachi. All the members of the MMA staged the walkout, but Maulana Asadullah Bhutto, who also belongs to Karachi, and Maulana Mohammad Khan Shirani did not join them.


Earlier, through a call-attention notice, Syed Haider Abbas Rizvi drew the attention of the house towards the transfer of 100 low-paid employees of the archaeology department from Karachi to Islamabad which, he said, had caused a grave concern amongst the public and the employees.


Minister for Parliamentary Affairs Dr Sher Afgan told the house that 44 employees had been transferred to Islamabad and not 100. He said the transfers had been made due to the shifting of the department from Karachi to the federal capital.

(By Amir Wasim, Dawn-3, 09/08/2007)

Power cuts as KESC network breaks down

KARACHI, Aug 9: Widespread and prolonged power outages and disruption of the KESC’s generation and distribution system put citizens in great distress on Thursday as the utility failed to take any rain emergency measures, despite an early warning from the Met Office.
A vast area of the city was without electricity for more than 10 hours as one of the generating units of Bin Qasim Power Plant ceased production and the transformers of its two grid stations developed faults.


Widespread tripping was also reported from across the city while there was no evidence of the KESC staff attending to the problems. The heavy downpour was the convenient excuse.


Power outages were reported from Gulshan-i-Iqbal’s Blocks 4, 4-A, 6 and 7, Al Mashriq Centre and the adjoining areas besides Federal B Area, Nazimabad, North Nazimabad, North Karachi, Baldia, Gulberg, Buffer Zone, Saudabad, Korangi, Orangi, Gulistan-i-Jauhar, Pehlwan Goth, DHA Phase II, Safoora Goth and Gulshan-i-Maymar.

The utility resorted to shedding 300 megawatts as Unit No 4 of the Bin Qasim plant stopped generation due to a leakage in its boiler. A KESC spokesman claimed that load-shedding was only spread over an hour and a half, but consumers disputed this claim.


Transformers of the Gizri and Queens Road grid stations developed faults, causing a prolonged outage since 10 in the morning. 

It may be pointed out that the Siemens-led management of the utility had claimed reinforcing the transformers of these grid stations.


Mr Aslam Khan, a resident of 23rd Street, Khayaban-i-Badban, Defence Phase V, complained that he had rung up KESC CEO Gen Amjad, the Executive Director, Distribution Syed Tanzeem Hussain Naqvi, and the divisional manager of the area, but they did not respond to his calls.


Similar complaints were also lodged by a resident of Defence Phase VI. Residents of Quality Heights, Block 8, near Teen Talwar, Clifton said they had been without power since 8am.

(By Shamim-ur-Rahman, Dawn-17, 10/08/2007)

Naimatullah Khan moves court against KESC

Former City Nazim Naimatullah Khan Advocate on Thursday filed a petition in the Sindh High Court against unannounced load-shedding and the increase in power tariff by the Karachi Electric Supply Corporation (KESC).

The petitioner submitted that since the start of the summer season, the KESC’s administration has started load-shedding in the city and last year, too, the people of Karachi were faced with the same hardship.

He said that KESC authorities had given assurances that there would be no load-shedding but as against such undertaking the conditition nowadays is very deplorable. 


As far as the electricity breakdowns are concerned, initially load-shedding was being observed for one-hour durations twice or thrice a day, but now the durations had increased to up to two-hours at more than four times a day.


Naimatullah Khan stated that the citizens of Karachi were shocked to hear a statement from a responsible KESC officer General Amjad that there would be no load-shedding after 2011, which reflects their inability and incompetency to deal with the power crisis.


Criticising an increase of Rs0.29 per unit in electricity charges, he pointed out that the increase is unjustified as there is no return of facilities to the people and all the policies of the concerned authorities appear to be contrary to the public interest.

It was submitted that while privatising the KESC, it was claimed that such action was being taken in the national interest to boost power generation and supply to the consumer, but it appears that the situation is completely reversed.


Petitioner Naimatullah Khan named the KESC, its deputy managing director and its chief engineer as the respondents and prayed to the court to declare the act of the respondents to be tantamount to depriving the petitioner and other citizens of electricity, and the observing of unannounced load-shedding as a failure to perform their duty in a befitting manner.


The petitioner also prayed to the court to direct the respondents to submit proper explanations regarding the shortage of electricity and a load-shedding programme with the direction to treat all areas of the city indiscriminately during load-shedding and avoid it during night hours.

The petitioner is being represented by Syed Abdul Waheed Advocate. 


The KESC is also facing litigation in the Sindh High Court by the citizens and non-government organisations. So far, seven petitions have been filed against prolonged power breakdowns and unannounced load-shedding.

(The News-14, 10/08/2007)
Energy waste and efficiency

The Millennium Development Goal (MDG) states that GDP (at constant factor cost) per unit of energy use as a proxy for energy efficiency will be increased from Rs26,471 in 1990 to Rs28,000 in 2015.


A report monitoring all MDGs was launched by the prime minister early this year. In its 132 pages, the report mentions the target in a table but offers not a single word of explanation on progress or the lack of it.

The report is prepared by the Planning Commission and its UNDP-supported Poverty Centre. The priority for energy efficiency is completely ignored by relevant quarters.


Energy efficiency does not merit any discussion in a country whose largest import item (31 per cent) is oil-related and is facing a power deficit of 2000-3000 MW now and a lot more in near future. No surprise then that while the economic team celebrated high GDP growth, energy demand overshot supply by a wide margin. Never blamed for humility, the team changed gear to announce that rising energy consumption is also a sign of development. It is, but in per capita terms. In 2003, the developing country average for electricity consumption per capita was 1,157 kilowatt hours compared to Pakistan’s 493.


International comparisons in terms of purchasing power parity also indicate the potential for energy efficiency. Again in 2003, Pakistan produced $4.2 of GDP per kg of oil equivalent compared to the South Asian average of $5 and the OECD average of $5.3. Here is then a situation of a country extremely poor in terms of energy consumption per capita but ranking high as an energy waster.


Energy efficiency is important for several good reasons. First, it is the quickest means to augment supply. The load-shedding that the nation just faced could have been avoided by putting in place an effective awareness campaign, coupled with tariff reduction on energy savers. The assumption here is that the rise in demand was forecast correctly and in time, an optimistic assumption as the professional capacity in the government leaves much to be desired.


Anyway, the ENERCON had prepared a campaign, but the advisor to the prime minister on finance never got the time to consider it for funding. Awareness, it must be understood, is half of the energy efficiency business anywhere but especially so in a least literate country like ours.


Second, energy efficiency has proved to be the most inexpensive way of augmenting supply. Very nearly under all situations, a unit of energy saved through efficiency measures costs much less than a unit of energy produced by new investment. Third, rising energy costs are making the country less competitive in the world market. Energy efficiency is an effective method of reducing these costs.


Finally, while the energy saved improves energy security which has become important in the context of the world scramble for energy, efficient use of energy means less pollution at home and lower emissions for the world climate.


Industrial sector consumes 43.2 per cent of the total commercial energy, the bulk of it concentrated in a few hundred units. Energy audits carried out by the ENERCON show that energy efficiency can be improved up to 23 per cent. Basically it involves boiler/furnace tune-up and improved steam distribution systems. The focus is also on refrigeration, air-conditioning and co-generation. Modernisation and revamps, energy efficient combustion processes and controls and ready access to best practice are the desired areas of action.

With a share of 28 per cent, transport sector is the next largest consumer. The results of the pilot computerised tune-up centres set up by the ENERCON show that car owners can enjoy fuel saving of around 10 per cent. An important step to be taken is the system of effective motor vehicle examination at local levels. The sector as a whole has the potential of being 20 per cent more energy-efficient, as it will cover not just road transport, but railways, shipping and aviation also..


The third largest consumer of energy is the domestic/household sector, taking a share of 20.8 per cent. This sector is believed to have a saving potential as high as 30 per cent, achievable through energy efficient building design and by retrofitting or modifying existing buildings. It involves the use of energy efficient equipment, fixtures and appliances, and insulation material. A major step to be taken is the energy efficient building code.


All told, energy efficiency can contribute an annual saving of $2-2.5 billion, the equivalent roughly of one-fourth of the oil bill. There is money to be saved by the public sector and there are profits to be reaped by the private sector. The field is ideally suited for public-private partnerships.


The world is going for these economies and opportunities. China’s National Development Plan 2005-10 has the twin objectives of doubling GDP per capita and reducing energy use GDP per unit by as much as 20 per cent. There is active cooperation with California, the US showcase for energy efficiency. Japan, the hardest hit since the first oil price shock in 1973, has shown the do-ability of such plans by becoming the most energy efficient country. A unit of GDP consumes half of the OECD average consumption of energy. Its announcement of a “cool biz” plan signals that it can do more.


ASEAN has declared energy efficiency as one of its core programmes. Mexico promotes the slogan: “The most expensive energy is that which is not available and the cheapest energy is that we do not need.” India has enacted an energy conservation law and is promoting a green building initiative. Thailand gives fiscal incentives and earmarks a portion of petroleum taxes to promote investment in energy efficiency.

With the world abuzz with energy efficiency, why Pakistan is a laggard will be explored in the concluding part of this series next week.

(By Pervez Tahir, Dawn-Economic & Business Review, Page-1, 13/08/2007)

Power outages spark riots

The metropolis witnessed riots in some parts owing to prolonged power outages in the night between Saturday and Sunday. The violence continued till Sunday morning in some areas. 

Angry mobs at Sultanabad, Hijrat Colony, Haji Camp, Kala Pul, various locality of Gulsitan-e-Jauhar including Safoora Goth and Pehelwan Goth, Azeempura, Majeed Colony and Maripur took to the streets and registered their protest by setting tyres on fire and damaging vehicles. A number of passers-by sustained injuries due to stone pelting during these violent protests.


The mob at Azeempura torched a brand new Cultus car. People claimed that these areas were without electricity since Saturday afternoon. 


People at Naval Heights near Kala Pul and MT Khan Road also lodged their protest in a similar violent manner and hurled stones at vehicles and blocked major thoroughfares for several hours. 

This led to traffic jams. The residents of Maripur threw the furniture of the KESC Complaint Centre onto the main road and set it on fire. They also damaged the local office of the KESC and blocked roads of the area. 


The city’s power supply systems along with other utility services have been severely affected by the recent rains. Power could not be restored in many areas despite the passage of more than 40 hours. People claimed that the centralised complaint service of the power utility was uncooperative and unwilling to help.


A caller from UC-8, Saddar Town said that the electricity in his area was restored after 13 hours. The caller also claimed that streetlights in the area remained switched on even during the day. 

The residents of Manzoor Colony claimed that the supply of electricity was not stable in their area and it lasted for barely 40 to 45 minutes after which power went off for another six hours.

(The News-13, 13/08/2007)
Blast damages KESC pylon on N Bypass

KARACHI: Two bomb blasts on Tuesday damaged a high-tension transmission line pylon near the Northern Bypass here while the Bomb Disposal Squad defused two more bombs attached to another pylon. The bombs hit the KESC transmission tower near the Hamdard University in the jurisdiction of the Manghopir police station at about 7:00 am. The tower fell following the explosion, suspending electricity supply to Jamshoro, but no casualty was reported.


The police, the Bomb Disposal Squad, fire brigade and a team of the Karachi Electric Supply Corporation reached the spot immediately after the blasts. During a search, it was found that two more bombs were attached to another pylon some seven kilometers from the first pylon. The bombs were also defused by the Bomb Disposal Squad. The SP Gadap Town said the bombs weighed around 3 kgs each. He said it was a terrorist incident.

(The News-1, 15/08/2007)
Consumer woes

 “Please, just tell me when the supply will be restored?” asked Mrs Manzoor, a typical Karachiite, over the phone. “It will be revived in an hour. Work is in progress”.

The response was cold and measured from the complaint centre of the privatised power supplier Karachi Electric Supply Corporation (KESC). The lady was lucky, for her call was attended. If it took another twenty hours for the electricity to be restored, it was not anything out of the ordinary.

Prolonged power outages are common in this cosmopolitan port city. Most law abiding Karachiites have given up. They get themselves generators or UPS to move on. Those who cannot afford such gadgets, endure the pain. The KESC complaint centres confirmed that while outages increased the number of complaints had fallen over time this summer. So now they don't even complain. The customers of KESC probably prefer silent suffering over feeling humiliatingly defeated.


It would, however, not be fair to blame the defeatist attitude of the citizens solely on KESC. All providers of products and services chip in their bit. Customers are wronged by marketers of most services and products, in the public and private sectors. There are exceptions but generally retailers, wholesalers, manufacturers, health practitioners, educationists, insurers, bankers, etc. etc., seem to be in a grand alliance against their most natural partners in business: customers. They become victims of unfair business practices.


Many a time's people suffer their frustrations without protest. Sometimes, however, they take it out on streets. Very rarely, only in extreme cases, do they actually proceed against unfair practices in the court of law. There was no consolidated data available as to how many cases were reported by the customers, under which laws and the outcome of most of such cases.


Where else in the world, is this big a body of customers, about 15 million strong, as vulnerable as in Karachi? The answer is simple: nowhere. Ignorant customers suffer everywhere in the country. Karachiites are at the loosing end in their commercial life despite being comparatively most well informed. And there is little they can do about it. More ingenious amongst them sometimes use power of money or connections to persuade the providers into meeting their commitments but that is hardly a solution for teeming millions.


In Karachi the rising pressure of cumulative demand, because of the higher than average rate of increase in population, further weakens the bargaining position of the consumers in the market. On the other hand,it offers opportunities to the providers of goods and services to exploit the situation in their favour. In the absence of an accessible low cost system of protection, the consumer is defenceless.


It is no wonder than that Karachi, one of the least expensive cities of the world, is also one of the worst places to be in terms of the quality of life as confirmed by a survey of the World Economic Forum.


The sad fact is that even many reputable international brands, tempted by the whooping profit margins, compromise on their quality. Naming names without actionable proof is ill-advised but the products of same brands in Karachi are often inferior to ones available in Dubai, Singapore or other markets of developed countries, with stringent consumer protection laws.


It was disturbing to find out that customers of Sindh province are in fact the most vulnerable of all customers in the country. The customers of the other three provinces have an option to proceed in a court of law for they enjoy the cover of Protection of Consumer Act. In NWFP,the law was enacted as early as in 1996. Balochistan Assembly enacted the law in 2003. Punjab joined in 2005 when the provincial assembly passed the Consumer Protection Bill. Punjab, the biggest province, moved fastest and has established consumer courts in 11 districts in early 2007.


These courts cover the whole province till the time the network of courts is expanded to all districts. According to press reports all eleven courts established in Lahore, Sahiwal, Multan, Dera Ghazi Khan, Rawalpindi, Islamabad, Gujrat, Sialkot, Gujranwala, Bhawalpur, Sargodha and Faisalabad are already functional. Till end July, according to press reports these courts entertained 132 complaints against the quality of products and services. Of these 17 have been decided and 54 are under process. The remaining 61 have been referred to the respective courts.


Specifics of the enforced law are up to the legal fraternity to study and evaluate. Generally speaking consumer protection law is considered an area of public law that regulates private law relationship between individual consumer and businesses that sell goods and services. It covers wide range of topics including but not limited to product liability, privacy laws, unfair business practices, fraud, misrepresentation and other consumer/business interactions. These are regulations that protect interests of consumers. For example, a government may require business to disclose detailed information about products, particularly in areas where public health is an issue such as food items, medicines etc.


Dr Farooque Sattar, a leader of Mutehida Qaumi Movement (MQM), a partner in ruling coalition government in Sindh with a mass base in Karachi, confirmed to Dawn that consumer protection bill has been drafted but expired many times round as it was not tabled in the assembly. "The need to protect consumers from suppliers' excesses is there and MQM will move the bill in the assembly in a month or two" he said. He attributed delay in the passage to preoccupation of party with other pressing issues. He also mentioned lack of consensus over the draft bill amongst the stakeholders in Sindh.


"The corporate sector is very strong in Sindh and it colludes with the government to delay the passage of a people-friendly law that could be used to check bad practices in the market", Dr Javed of 'Subheno', an NGO involved in sustainable development projects, said. He was not too optimistic about the progress made in this regard in the other three provinces either.


"The prime motivation of the government is to qualify for assistance of Asian Development Bank under Access to Justice Programme", he remarked. He pointed out several lacunas in consumer laws enacted so far and added "It should have been a federal law in the first place as inter- province mobility is high.”


The consumer protection is linked to the concept of consumer rights. The United Nation has provided internationally accepted guidelines for consumer protection. The Consumer International, a global rights organisation created charter for consumer organisations. It adopted eight rights as their platform in 1985, which were adopted later by the UN Assembly. They provide framework for strengthening consumer protection policies. These are: safety, information, choice, representation, basic needs, redress, education and healthy environment.


In Pakistan, there are a few NGOs that lobby for consumer protection. They claim to have organised many programmes to sensitised the society and promote awareness about consumer rights. Better known NGOs in the area include: Consumer Protection Council, Consumer Association of Pakistan, Consumer Rights Commission of Pakistan, Consumer Protection Network, Consumer Research Council and Subheno. Interviews with a few of their office- bearers revealed that they are doing their bit. They boast of resolving some cases of genuine complaints by individual consumers who approached them. However, they have yet to earn a credible public status as promoters of consumer interests.


There is not a single internationally accredited food and medicine laboratory to certify food and medicines standards. The main thrust of NGOs has so far been to encourage private consumers to launch a complaint against a company to give them a chance to pursue “the case for justice.”


Wrongly or rightly, there is also a perception that many of these NGOs work to appease dynamic customers into silence by out of court settlement with the corporates. Some NGOs are also accused of making money by blackmailing successful private businesses by threatening to launch a smear campaign against them.


Consumers have a long way to go to achieve their rights. Public awareness and public pressure have the power to curb unfair trade practices. People centric policies and not an ad hoc tactical approach can bring relief to the consumers.

(By Afshan Subohi, Dawn-Economic & Business Review, Page-1, 20/08/2007)

The unending power crisis
The prolonged power crisis will assume alarming proportions in coming years, unless the issue is addressed effectively.

Given the present status of an independent power producers (IPPs), thermal power projects, including the fast track projects, the best estimate is that additional capability of only 1,750 MW would be created to connect to the national grid by June 2010.


This expansion in the IPPs power generation will be supplemented by the completion of on-going hydroelectric power projects being constructed by the Wapda. The national shortfall is likely to reach about 5,300 MW by 2010. This possible deficit demonstrates the unrealistic targets of the overall energy plan approved in February 2005.


The government has taken short-sighted measures, disfiguring the policies in vogue. Wapda was not allowed to establish any new thermal power plant as soon as the Energy Policy 1994 was in place, obviously with the objective of attracting private sector, in particular foreign investment. During the last decade or so, not a single IPPs project was however implemented.


The country is currently witnessing a power crisis similar to the one in 1994. In response to the Power Policy 2002, a large number of national and international investors have however obtained approval for setting up thermal power plants based on various technologies


The country has to rely on thermal power generation, which has short gestation period compared to hydroelectric power plants, to reduce the gap between demand and supply on an emergent basis. As many as 16 power projects of cumulative capacity of 3,700 MW were approved as early as in 2003-2004. None of these projects could come on stream as yet, and out of these, only four projects have recently achieved financial close. Due to a variety of factors, new thermal power projects, which have swelled to 30 in number, have either been delayed by the investors or did not materialise at all. In view of the situation, the government was forced to direct the public sector utility entity to set up new thermal power plants.


Wapda’s total capacity (in public/private sector) as on June 30, 2006 is 17,350 MW, which includes its own power generation and that being purchased in bulk from the IPPs and Chashma nuclear power plant, and imports from Iran. However, the de-rated or dependable total generation capacity is estimated as 15,800 MW.


Total installed hydroelectric capacity from Wapda’s 14 power stations is about 6,493 MW, whereas thermal power generation facilities of cumulative 4,779 MW capacity exist at another 15 sites. There are 15 private sector projects (IPPs) in operation connected to Wapda with an installed capacity of 4,306 MW.


A shortfall of 1,000-1,500 MW has been projected during 2008-09 during peak load hours in Wapda which is also obliged to provide about 500-800 MW bulk electricity to the KESC on a regular basis. Consequently, Wapda was directed to set up power plants, as a short-term measure, to meet emergent additional demand.


Within a short span of time, Wapda has added 286 MW power generation capacity to the total installed capacity, in addition to adopting energy conservation measures.


Wapda signed a contract in September 2006 for rental services of seven mobile trailer-mounted GE gas turbine generators, each of 21.5 MW capacity, at Sheikhupura. The 150-MW capacity rental power plant became fully operational by May-June 2007. It is planned to increase its capacity by another 100 MW shortly. Likewise, Alstom Power has recently commissioned another power plant of 136 MW capacity, on rental basis, at Bhikki (Sheikhupura), which is ready to be online by this month.


Wapda recently issued a tender for installing another 100 MW capacity rental power facility at Guddu thermal power station. The plant at Guddu would be operational within three months. Wapda plans to add another 100 MW to the national grid by installing another rental power facility at Guddu. Another 150-MW capacity rental power facility is being created at Wapda Piranghaib (Multan) power station. These plants will use natural gas for power generation, re-allocating the quota from Wapda’s power plants.


The IPPs are expensive source of power, more so in case of Pakistan where the resourceful investors almost dictate the government policies. Though operating on a guaranteed formula, the IPPs absorb huge amount of government funds by way of charging high tariff. The statement is verified by the fact that energy payments to the IPPs by Wapda alone were recorded at Rs92.50 billion during fiscal year 2005-06.


Here, two major aspects of the IPPs power projects are discussed briefly i.e. project cost and electricity generation cost, to illustrate how the IPPs are adversely affecting the growing national economy by making huge profits, mostly transferred abroad, thus worsening the balance-of-payment position. It is shocking to learn that the foreign companies and investors have repatriated $804 million during 2006-07 alone, and thermal power plant companies have transferred $136 million as profit and dividend.


First, cost per megawatt (MW) for the IPPs projects is much higher compared to the actual cost. Let us take the case of power plants based on gas turbine/combined cycle technology. The project cost of 412-MW capacity plant set up by Rousch (Pakistan) Power Ltd in District Khanewal works out to be $1.213 million per MW and Uch Power project of 586 MW capacity has been established in district Nasirabad at a cost of $1.075 million per megawatt. Contracts for Engineering, Procurement and Construction (EPC) for both the IPPs projects were signed in 1995.


In comparison, Wapda’s Kot Addu power station, units 13 to 15 of cumulative capacity of 397 MW, for which contract was signed in May 1992, the cost per megawatt is $0.760 million, for the same technology as that of the IPPs. During the three-year gap, prices of machinery remained stable in dollars in international market.


Likewise, Wapda’s Muzaffargarh thermal power station, unit 4 of 320 MW capacity has a project cost of $ 0.522 million per megawatt. Wapda signed the contract for this project in December 1992, whereas the Hub Power Company (HUBCO) signed the contract during the same year (August 1992) for its 1,292 MW capacity plant at a cost of $1.217 million per megawatt.


Similarly, cost of AES PakGen plant at Muzaffargarh is $ 0.997 million per megawatt, its contract having signed in 1995. While all the three power plants are based on steam turbine technology, the difference in project cost indicates the level of hidden "return on investment" on the part of the IPPs.


Second, the power tariff contracted with the IPPs is too high. According to the actual payments made by Wapda during July 2005-June 2006 for the electricity purchased from the IPPs, the highest figure is that of Rs9.72 or US cents 16.20 per kwh from AES Lalpir and the lowest is Rs3.59 or cents 5.98 per kwh unit from Uch Power.


Electricity purchased from Hubco was at Rs7.15 or cents 11.91 per unit and from AES PakGen was at Rs7.59 or cents 12.65. In sharp contrast, power generation cost per kwh of Wapda’s own power plants is maximum Rs2.95 or cents 4.92 (Gas Turbine Power Station at Kotri) based on natural gas and Rs3.85 or cents 6.41 per unit for a dual-fuel (furnace oil and natural gas) from thermal power station at Jamshoro.


Thus, Wapda is absorbing high cost of power purchased from the IPPs through a mix with the low-cost hydro-electric power generation to provide electricity to its consumers at a controlled rate.


Hydro power generation cost during 2005-06 was Rs0.70 per unit or cents 1.16. Wapda purchased a total of 25,823 million kwh from the IPPs, whereas its total hydropower generation recorded was 19,264 million units during the fiscal year under review. Thus the benefit of cheap hydro power generation could not be passed on to the consumers.


The IPPs projects being set up under Power Policy 2002 are no exception in so far as the high project cost, and resultantly higher generation cost or electricity tariff, is concerned. At the time of initiation of the new thermal power projects based on reciprocating engine technology, the cost per megawatt was estimated in the range of $0.7-0.8 million. The cost of these projects however has escalated, even before the financial close, to $1.018-1.125 million per megawatt, based on same technology, with the same scope of supply and services.


Resultantly, the levelised tariff determined by Nepra for the planned projects is considered to be on the higher side comparative to other countries. Ironically, the revised proposed levelised up-front tariff of US cents 11.9713 per kwh for a period of 25 years, based on reciprocating engine technology, as announced by Nepra in September 2006, has not been acceptable to the many investors. Instead, they have asked, and are being given, higher levelised tariff, of cents 11.9998, cents 11.9955 and cents 11.9945 for various projects.


In final analysis, it will be in the best national interest, to allow Wapda to continue to construct new thermal power plants, in parallel to the projects in pipeline by the private sector.


Currently, Wapda plans to establish another three power plants, each of 200 MW capacity, at Chichoki Mallian (Sheikhupura), Nandipur (Gujranwala) and Faisalabad. Commercial and technical proposals for supply of plant machinery based on combined cycle diesel engine technology using natural gas and residual furnace oil (RFO) as base fuel ,have already been received by WAPDA from different sources. The recent reports are that the government has shelved these Wapda projects which are likely to be implemented by the private sector.


This, if true, will be suicidal, since the planned projects can come on stream quickly, the necessary infrastructure already being available at the Wapda sites. If Wapda is allowed to construct more thermal power plants, as suggested, it will also create healthy competition among machinery suppliers, largely impacting on the prevalent high prices.


In case the IPPs projects in pipeline mature-- of course there is a critical need to make accelerated progress on these projects --Wapda’s programme can be reviewed. The model has been experimented in India.

(By Hussain Ahmad Siddiqui & Engr. Jawaid Iqbal Mufti, Dawn-Economic & Business Review, Page-IV, 27/08/2007)

KESC to mortgage five units for Rs60bn
KARACHI, Aug 28: The KESC management has decided to further mortgage five distribution units to raise about Rs60 billion for its so-called development work, sources said here on Tuesday.


This would be a major exercise by the privatised utility since April when it had for the third time mortgaged its premier, but troubled, Bin Qasim thermal power plant for securing $125 million loan, apparently to enhance its generation capacity.


KESC sources say that despite borrowing Rs6 billion from the consortium of banks for running the utility, the management has so far failed to improve either its generation or the 11 kV distribution system.

They claim that $125 million loan secured by the utility, through the Habib Bank-led consortium of banks from the IFC and ADB, for improving power generation, will take at least two years to see additional power on the grid through the KESC’s own sources. But to get this loan the KESC has mortgaged its prime Bin Qasim generation plant, for a third time, and the Korangi Thermal power plant.


It was said by the government and the KESC management that once it was hooked to Hub Power directly, instead of getting its supplies from Wapda and that too at a higher cost, things would improve in Karachi. But despite the fact that Hub Power is operating at full capacity, the power situation has not improved. Rather it has worsened. It simply reflects the management’s failure to asses the situation, say KESC insiders.


Despite being stripped of the absolute power enjoyed by the management, there has been a growing demand from within the utility to penalize the foreign firm for what has been termed by insiders “illegal and conspiratorial action”. Concerns have also been expressed by the special committee on the utility’s depleting generation and crumbling and distribution network.


The KESC’s power generation over the last one and half years has saturated and its distribution system collapsed despite a Siemens action plan for cost-efficient generation of a maximised number of units and transmission system reliability.

Line losses have increased and complaints about the metering system have been on the rise. There has been no sign of a pragmatic action plan for enhancing the KESC’s generation capacity.

(By Shamim-ur-Rahman, Dawn-19, 29/08/2007)

SEPTEMBER

Energy crisis

WE had a hefty 10 per cent increase in electricity tariff recently and latest indications are that the KESC has been allowed further increase in fuel adjustment charges. Talks of further higher tariffs have already started since the government continues to subsidise electricity bills and with increasing cost of imported fuel, but still there is no effort to reduce the negative economic impact of this energy crisis.


We have a strong lobby which has manipulated the energy scenario to ‘force’ large dams on the country which would bring opportunities for massive corruption, besides creating politically motivated redistribution water resources. This lobby has ensured that our coal resources are not developed, though this is the only available economical energy source to meet our basic energy requirements for many decades.


However, the real source of our energy problem is our wasteful ways and, unfortunately, our authorities are just not concerned. We have a government that is so busy fighting off attacks from all directions that they do not have time to plan on long-term basis and this energy crisis cannot be wished away. We have not encouraged energy conservation, we have not personally shown examples of simple living, we certainly do not believe that each one of us is responsible for the energy crisis.

Our energy requirements cannot just be met unless we practise energy conservation. Both the direct cost of energy and the heavy indirect costs of environmental pollution due to energy wastage will bring our economy to further uncontrolled downward spiral and yet, we are doing nothing.


Our wasteful ways is evident more in our transportation sector and buildings’ design and utilisation. We will not invest in efficient mass transit system and instead use the most costly and polluting bus system on roads with no space for the required traffic. We will also not use car pooling system and it is normal to see most large cars with only one a two passengers in the rush office hours – and, of course, to carry one VVIP, a fleet of at least 10 or 15 large transports messing up entire traffic.


But the real energy wastage is in buildings. We have just finalised the new building code but that is only applicable to seismic requirements. Efficient building design and services have not been considered critical for urgent implementation (they could have at least activated the 20 year-old building code with some benefits versus totally ignoring the essential requirements).


Green (sustainable) buildings, with energy and water conservation, are coming up everywhere else in the world and yet we are lost in our red building syndrome (RBS). A large government building in Karachi has recently been converted from a fairly green design to real red (typical followers of RBS). The government has also recently approved a new secretariat block in Islamabad which appears to have no ‘greening’ philosophy.

One can only hope that our judges will ensure that Supreme Court building extension in Islamabad will follow green building design. All is not lost though, since one of the best references for green buildings is Green Guide published by American Society of Heating, Refrigerating and Airconditioning Engineers (ASHRAE) and it has a Pakistani also as contributor, so the basic expertise is available right here.


Our elite have no concern as to what they are doing to the country. They would like to live in airconditioned homes, drive in airconditioned cars, work in airconditioned offices and shop in airconditioned malls (with real cool temperatures). How can this country afford these practices?


What is happening in China, our friend in need? Chinese central government offices recently (June 2007) observed a day without airconditioning (no, not on a holiday but on a regular Tuesday working) as they warmed to a campaign to cut energy consumption and improve energy efficiency.

Beijing now has special energy officials who will check whether offices, hotels, malls and other buildings in Beijing are observing a demand to set airconditioning no cooler than 26°C. And what are we doing?

We can never enforce energy conservation if our authorities do not observe the basic rules of simple living, and without conserving energy, we will never be able to get out of the energy crisis.

AAZA, Karachi

(Dawn-6, Letter to the Editor, 03/09/2007)

Who caused the energy crisis?
PAKISTAN is facing one of the worst energy crises of its history. The gap between energy demand and supply has grown sharply over the last few years making life harder for the masses.

This year’s summer months saw electricity in the country, even in the major cities, becoming a rare commodity. With this kind of situation prevailing in the cities, one can easily imagine the hardships faced by those living in the rural areas.
It is difficult to believe that in this time and age, when the provision of sufficient and affordable energy caters to a basic human need, taxpayers in Pakistan have been made to spend sleepless nights because of load-shedding and that too when temperatures have soared to above 40 degrees Celsius. Putting it mildly, this reflects no less than a total failure on the part of our policymakers including the regime, the bureaucracy and the relevant departments.


Even a primary school student knows that with the population growing so rapidly, urbanisation on the rise and modernisation taking place, energy demands were all set to rise. Yet the present and the past few regimes have failed to anticipate the growing energy challenges. They have helped foster the crisis with their ineptitude.

In the name of a booming economy, markets have been flooded with imported air conditioners and similar energy-intensive home appliances while no measures have been taken to ensure a sufficient supply of electricity required to operate these.


Enhancing the production capacity has not been given any consideration at all. Over the years, a consistent increment at the demand end coupled with stagnancy at the supply end set the stage for the devastating crisis that we are now witnessing. This summer, the gap between demand and supply grew to 2,500 MW.


In the business-as-usual scenario, the energy crisis in the country is likely to aggravate in the days to come. At the micro level, it is going to affect the masses as energy will become an ‘unaffordable luxury’ for the vast majority of the country. Industry will not be able to operate with economy and to compete in local and international markets, and industrial recession will increase unemployment. This will have further social implications. At the macro level, the energy crisis is going to adversely affect economic growth, national security and the sovereignty of the country.


At this point, it is worth noting that the energy sector is given great priority in the developed world where the provision of affordable, sufficient and secure energy is considered as a basic service on which no compromise can be made. Therefore, the energy issue tops the policymaking agendas of individual countries as well as a consortium of countries. The European Union, for example, adopted energy and environmental sustainability as an integral part of its geopolitical policies several years ago.


At their recent summit in Brussels in March 2007, EU leaders adopted a roadmap the highlight of which was ‘Energy is what makes Europe tick. It is essential, then, for the European Union to address the major energy challenges facing us today and in future’. Similarly, the 2006 G8 summit held in St Petersburg had energy security on top of its agenda, to the surprise of many as it was ahead of issues like education, health, trade, environment and terrorism.

At the country level, whether it is a national policy statement on the part of some heads of the EU member-states or the State of the Union address of the US president, energy can never be missed out in the list of priorities. The governments of these countries not only make effective policies but also ensure their implementation.


Contrary to this approach, the energy issue has not been able to earn the respect of policymakers in Pakistan, its critical status notwithstanding. The present energy crisis emerged gradually and thus is simply a failure not only of the present regime but also of previous governments, especially those who took things for granted over the last two decades. The lot of the political parties in this regard is not an exception.


In developed countries, the backbone of political parties is a team of professionally competent experts and it is they who dictate the policymaking process. They have representation from all stakeholders i.e. physical and social scientists, educationists, doctors, engineers, lawyers etc that do all the brainstorming to deliver realistic and creative policies.


Contrary to that, our political parties, even if they happen to have some professionals in their ranks, never give them a chance to share their expertise with the policymakers. Going by their track record, it appears that their only interest lies in promoting narrow political goals. The concepts of ‘long-term sustainable policies’ and ‘vision’ are quite alien to our political parties. They are very naive and once in power they are unable to see anything beyond their tenure.


Apart from technical issues, governments have fared no better on the administrative front. Irrespective of the nature of government, they invariably appoint irrelevant people to man the energy offices. The irony is that there are examples of ‘illiterate’ people having become ministers of ‘oil and gas’ or ‘water and power’ and who are not even graduates. In other cases, where educated people are appointed, they turn out to be most ill-qualified for the job — some being graduates in the social sciences. It is not clear how a person holding such a degree can be expected to understand the technical details of the science of energy.


Yet, the portfolios in the energy-related offices are amongst the most coveted ones in any cabinet simply because they are considered to be the most lucrative. The posts in this sector are often used to accommodate anchor figures within a government. After having committed such a folly, governments don’t even bother to induct some professionally competent advisers in the ministries in order to get the business to run smoothly.

The greatest responsibility for the present energy crisis thus falls on those who have held office in the energy sector but have failed to deliver the goods, only making bankrupt policies. Today, Pakistan’s population of 160 million is paying a heavy price for the failures of governments, policymakers and political parties.

(By Dr M. Asif, Dawn-6, 03/09/2007)

Sindh refuses to pay WAPDA till Rs 2.5b payback

KARACHI: The Government of Sindh has refused to pay the Water and Power Development Authority (WAPDA) bills till it is reimbursed Rs 2.5 billion cut at the source. “We have issued directives to all departments of the Sindh government that they should not pay ‘amounts that exceed over billing’ which are being issued by WAPDA,” said Finance Advisor to Sindh Chief Minister M. A. Jalil while talking to a group of reporters Sunday. WAPDA deducts at the source money issued to the Sindh government by the federal government. “Till this is not scrutinized and the amount is not reimbursed, we have the right to not pay,” he said. Jalil pointed out that it had been WAPDA’s practice to prepare electricity bills on an ‘assumption’ basis as meters are not read in Sindh government departments. DCOs and EDOs have been issued the same directives Now the Sindh Finance Department will monitor the matter. 

(DailyTimes-B1, 03/09/2007)

Govt in a bind over KESC tariff hike

ISLAMABAD: The government seems to be in a catch-22 situation as to whether or not to notify the 29 paisa increase per unit for power consumers in Karachi to bail out the Karachi Electric Supply Corporation (KESC) from a financial crunch, a senior official told The News.
“The notification, according to the government circles, may prove a hard nut to crack keeping in view the forthcoming elections,” he said. The 29 paisa increase per unit for all categories of electricity consumers had been recommended by Nepra on July 31, 2007. However, the lifeline consumers — those consuming up to 50 units per month — are exempted from the increase.


The official said: “Owing to a steep increase in the oil prices in the international market during the last quarter, Nepra had allowed the government to increase 29 paisas per unit in KESC tariff under the ATA formula.”
“Under the fuel-based ATA formula the increase or decrease in the international market experienced in the last quarter is supposed to be passed on to the consumers, otherwise, the government is bound to provide relief to the power utility against the increase.”


With the increase in 29 paisa per unit, there would be a financial impact of Rs 2.8 billion. Ministry of Water and Power has sent the draft notification to the Law and Justice Ministry for vetting.


However, it is the Finance Ministry that has the mandate to approve the tariff increase. In case the increase is not notified, the Finance Ministry will extend the subsidy. However, the ministry can pass on some increase out of 29 paisa raise recommended by Nepra to end consumers and the remaining increase would be neutralised through the subsidy the government would extend to KESC.


According to the prescribed mechanism, the maximum adjustment that can be allowed in a quarter due to variation in fuel price is 2.5 per cent and due to variation in power purchase price 1.5 per cent of the overall average sale rate. Therefore, the allowable adjustment on account of variation in fuel price works out as paisa 14.51 per unit and on account of power purchase cost of paisas 9.28 per unit. The combined effect thus works out paisa 23.79 per unit. 


The leftover (balance) on account of power purchase cost, after allowing adjustment for the current quarter is paisa 3.11 per unit. The variable O&M cost of KESC is indexed in July every year, based on CPI for month of March as notified by Federal Bureau of Statistics. The CPI for the month of March 2006 was 132.97 whereas the same notified by the federal bureau of statistics for March 2007 was 143.17. Nepra has revised the O&M cost which include generation cost of 13.65 paisa per unit from existing 12.68 paisa per unit, transmission cost 5.47 paisa per unit from 5.08 paisa per unit, distribution cost 43.74 paisa per unit from 40.62 paisa.

(By Khalid Mustafa, The News-1, 04/09/2007)

Traders protest against power outages

The business community in certain Saddar markets resorted to protest on Tuesday afternoon against instances of recurring and prolonged electricity breakdowns that badly affected their business activities.
According to the eyewitnesses and police, the shopkeepers from Zainab Market and nearby situated Saddar markets took to streets at around 4:00 p.m. against the frequent power breakdowns. They protested on the main Abdullah Haroon Road and the adjoining Saddar arteries against prolonged power outages.


The protestors marched towards the head offices of the Karachi Electric Supply Corporation (KESC) on a major road in Saddar and chanted slogans against the utility. Some enraged protestors damaged a vehicle of the power utility. The area police resorted to light baton-charge to clear the main Saddar roads from protestors.


Later some representatives of the concerned traders formed a delegation and visited the KESC offices to hold negotiations with the power utility authorities to apprise them of their losses and miseries due to the situation of recurring power failures.


Meanwhile, other parts of the metropolis experienced multiple spells of load-shedding of about two hours during day and afternoon on Tuesday as the KESC in the last 24 hours faced a shortages of maximum of 224 megawatts electricity in meeting the overall power supply demand of the city.
Other areas of the city including parts of Garden, DHA, Society area, and PIDC suffered prolonged power breakdowns on Tuesday due to severe faults in power distribution systems connected to these areas.

(The News-13, 05/09/2007)

Consumers take to streets as power cuts continue
KARACHI, Sept 5: Angry electricity consumers blocked a road in Pak Colony-Manghopir area for several hours to protest against unannounced load-shedding of long duration by the Karachi Electric Supply Corporation on Wednesday.

In many parts of Lyari, there had been no electricity since Tuesday morning. The protest was part of the mounting public outrage against the electricity corporation that was witnessed on Tuesday when a utility’s vehicle was attacked on Abdullah Haroon Road and a protest demonstration was staged outside the KESC headquarters. Enraged consumers also surrounded the power utility’s complaint centres in Gulistan-i-Jauhar, Gulshan-i-Iqbal, Garden, Nazimabad, North Nazimabad, Baldia and other areas.


Angry consumers from different parts of the city complained that they had been subjected to prolonged power outage for the last two days and all their attempts to draw attention of KESC officials had fallen on deaf ears. They said no one was responding from the much publicized helpline on 118. Even when the power was restored, it was for a very brief period with a low voltage, they complained.


Inquiries revealed that clash of vested interest within the utility’s management had become more acute and each of the groups was trying to embarrass the other, even if it had to be done at the cost of public service.

Insiders say the KESC is resorting to long hours of power outage to cut the furnace oil cost, despite getting subsidy from the government. Siemens-led management of the KESC generation and transmission is said to be responsible for this, apparently to run down the distribution network team, headed by the utility’s former chairman Tanzeem Hussain Naqvi. The management is deliberately importing more power from Wapda and private sector at a higher cost, but without any relief to the people, they say.

It may be pointed out that when Siemens men were all powerful in the utility the 11kv distribution system was brought down to 10kv which caused several outages. Now with the change of hands in the distribution network, desired results had not been produced yet.


While the struggle for power and the blame game within the utility continue, there are no signs of implementation on the steps recommended by the committee constituted by the prime minister.

(Dawn-19, 06/09/2007)

Electricity theft

WHEN consider the substantial loss in revenue due to power theft, it may be realised that the problem is bigger than the attention has ever been paid to it. Estimates from these thefts are counted in billions of rupees every year for Karachi alone. Is it not easy to understand that no company can withstand these losses for too long and keep the interests of the investors still intact?


Electricity theft can take many forms: it can be in fraud (meter tampering), stealing (illegal connections) or unpaid bills. It is the sorry state of Karachiites who fail to understand that the final impact of their pilfering comes back on them only with the KESC forced to charge higher tariffs from its consumers under the crunch of reduced income from the sale of electricity.


According to rough estimates, electricity worth over Rs10 billion goes unaccounted for through residential, commercial, industrial and agricultural pilferage. Have we ever given a thought as to who pays for these? It is the consumers – or rephrasing it – the bill payers who are compensating for the wrongdoing of others.

But then why should we pay for someone else’s consumption of electricity? Probably the authorities have several excuses for this, than one can relate to. However, the ground reality remains that massive power theft prevails in all sectors throughout and, unfortunately, the people who do these are the ones who complain the most.


The tragedy being the KESC not able to do anything about it despite the fact that the ground force of the company is well aware of the stealing points. The reason behind their sluggishness may be understandable that many of these offenders are influential persons – one has to be wary of ruffling their feathers. The others in the katchi abadis are well organised and militant enough to resist KESC moves.


It is evident from the fact that the poor performance of the utility in terms of power failures is closely associated with power theft and electricity sabotage. According to reliable sources from the KESC, the current non-technical losses stand at 17 per cent a year. This loss, which comprises theft, sabotage and non-payment of bills, counts towards huge financial losses for the company, which already has efficiency problems leading to its poor performance. Where the company has its own inadequacy in power generation and distribution, we consumers are also to be blamed partly for it.


The need of the hour to amend the KESC malfunctioning is a relentless drive to cut power waste and promote energy conservation to avert the crisis. It is through joint efforts of the KESC, consumers, law enforcers and the government that we can have the massive power theft — kundas and otherwise — rooted out in a systematic manner. Otherwise, the poor and the middle class will continue to pay very high rates for power as well as suffer the misery from frequent loadsheddings.

YASIR KHAN, Karachi

(Dawn-6, Letter to the Editor, 11/09/2007)

The missing link in the energy equation
IN THE present age, the provision of sufficient and affordable energy has become a basic human need. Pakistan is facing one of the worst energy crisis of its history. The gap between demand and supply was growing over the last few years, and this summer it crossed the 2,500MW mark.

With overwhelming energy challenges facing Pakistan, apart from bridging the gap between demand and supply, it has become essential for the country to adopt a meaningful and coherent energy conservation policy to use the available lot of energy more productively.

In the modern world, energy conservation, also referred to as energy conservation and management, is considered crucial to promoting energy sustainability. Energy conservation is the process of decreasing the quantity of energy used while achieving a similar output to deliver financial gain.


Energy conservation also leads to environmental benefits, human comfort and personal and national security. Individuals and organisations that are direct consumers of energy may want to conserve energy in order to reduce costs and promote economic and environmental sustainability. Industrial and commercial users may want to increase efficiency and thus maximise profits.


On a larger scale, energy conservation is being considered as an integral part of national energy policy. In brief, energy conservation reduces energy consumption and energy demand per capita, and thus offsets the growth in energy supply needed to keep up with population increase. This reduces the rise in energy costs, and can reduce the need for new power plants and energy imports.


The reduced energy demand can provide more flexibility in choosing the most preferred methods of energy production. By reducing emissions, energy conservation is an important part of lessening global warming. Energy conservation facilitates the replacement of conventional energy resources with renewable ones.


Energy conservation is often the most economical solution to energy shortages. As a matter of fact, energy conservation measures can be up to four times more economical than producing electricity from conventional systems.

Energy conservation practices find their effectiveness in all sectors — domestic, industrial, transport and commercial. The industrial sector represents production and the processing of goods, including manufacturing, construction, farming, water management and mining.


Energy costs account for a major proportion of the total operational cost for a wide range of industries. In the wake of increasing energy prices, it has become critical for industries to cut down their energy costs in order to succeed in highly competitive local and international markets.


In Pakistan, the industrial sector in general incorporates considerable energy losses thus lowering the level of overall operational productivity. For example, plants and equipment lack proper calibration and maintenance, and production and assembly lines run low on productivity. The industrialist is not aware of the financial losses being incurred as a result of these inefficient practices.


Even the most modern of industries in Pakistan does not have an internal energy auditing and monitoring policy in place which is the key to energy conservation and management. The irony is that the human resource at any level — top to lower management, engineers and technical staff, laymen and other support staff — has neither the vision nor the relevant qualification to realise the essence of energy conservation.

The domestic sector accounts for about 44 per cent of the total energy consumption in Pakistan. It is estimated that 30-40 per cent of the total energy load in the domestic sector goes into space conditioning i.e. cooling in summer and heating in winter.


Other major energy-consuming activities include cooking, heating water and lighting. Manufacturers of home appliances have absolutely no clue about making their products energy-efficient. Consumers are not aware of the fortune home appliances are costing them in terms of running costs which consists primarily of consumed energy cost.


Commercial buildings can greatly increase energy efficiency by implementing thoughtful designs. The commercial sector that normally consists of retail stores, offices, restaurants, schools and other workplaces has energy applications similar to the ones seen in the domestic sector. Space conditioning is again the single biggest consumption area, followed by lighting. Both of these are generally the most wasteful components of commercial energy use.


No rocket science is required to carry out energy conservation. It is simple and viable. It can be accomplished in a number of ways and at various degrees depending upon the nature and size of its application. In its simplest form, it starts absolutely free of cost, for example, switching the lights off when not required and a sensible setting of the thermostat.


At the second level, it could be a low-cost practice, for example, usage of fluorescent lights to cut down the lighting load or shading the south-facing windows and walls in order to reduce the cooling load. At the third level, it could require some investment, for example, incorporation of insulation to control heating and cooling losses, and proper calibration and maintenance of equipment to make them run at an optimal level.


The last and relatively more expensive level could be a major overhauling of the existing system/equipment or even replacement of aging and ill-productive equipment with new and more efficient gear. Examples in this regard include the implementation of a regular maintenance plan for equipment, replacement of single-glazed windows with multi-glazed windows, replacement of conventional boilers with heat recovery ones, and incorporation of heat exchangers to extract energy from the waste heat.

It is important to bear in mind that whatever energy conservation measures are adopted, they should pay themselves back several times over their lifetime.


It has been seen in most developed countries that despite the modern and efficient infrastructure in place, there is still considerable margin for improvement through the implementation of energy conservation and management measures — reports and case studies indicate that in the domestic, industrial and commercial sectors, energy conservation practices can easily save more than 15 per cent of the total energy being consumed.


This being the case with developed states, countries like Pakistan have much greater scope for energy conservation practices. Considering the current electricity and gas prices in the country, energy conservation can definitely save a few hundred rupees over a year even for the smallest domestic consumer connected to the grid.


For large-scale industries employing extensive use of energy, the resulting saving could be in the millions. Subsequent financial relief can thus be reflected in lower operation/production costs, making products and services more competitive in the market.

In conclusion, energy conservation is in the interest of individuals as it results in financial gain. It is also a service to the nation as energy conservation at the macro level can reduce the demand load on the national grid. The less energy we consume the cleaner will be our environment.

(By Dr. M. Asif, Dawn-6, 17/09/2007)

Protest against power shortage causes traffic jam

Commuters through Lasbella Chowk and Nishtar Road witnessed a massive traffic jam due to protests against power shortage. Some complainants also said that arterial roads leading to the Karachi Press Club also witnessed traffic jam due to a political protest on Monday.


According to the complaints received by The News, some people in Patel Para blocked the road in protest against power shortage in the area and also burnt a traffic police Chowki as a result of which vehicular traffic came to a standstill on Nishtar Road and Business Recorder Road where one track was already closed for traffic. The already congested Lasbela Chowk became a traffic gridlock in the afternoon and caused extreme hardship for the commuters. After a couple of hours, the area police cleared the road and traffic was restored.


Moreover, a political protest at the Karachi Press Club (KPC) added to the already congested arteries to and from the KPC thus causing hurdles to the traffic flow. Meanwhile, commuters on the National Highway also faced traffic jam at Malir 15 intersection due to dug up roads and encroachment along the road. Sharae Faisal was also very congested around the Awami Markaz Traffic signal mainly due to uncontrolled parking in the service lanes that caused queues of vehicles on main road just beyond the signal. According to another commuter, traffic on Rashid Minhas Road has been very chaotic as the ongoing construction near the Millennium Mall has resulted in the closure of one track. 


Therefore, traffic is diverted on service lane which is not broad enough to accommodate heavy flow of vehicles. Moreover, a passenger of Shiraz Coach told The News that these coaches are being driven recklessly, the especially Shiraz Coach. He narrated how the coach he was on was in a neck to neck race with another one whereby a severe accident could have resulted. He said there was no sergeant or other traffic police official all along the way to haul up both of them.
A mixed response was observed regarding the performance of traffic police and the volunteers deployed by the city government to help regulate traffic. Some said it worked to some extent as less traffic jams have been reported during first four days of Ramazan while some said that despite the addition of volunteers traffic police were not doing their best.

(The News-14, 18/09/2007)

Violence marks protests over power outages

Owing to the erratic power supply situation in the city, residents of Lasbela area took to the streets, turned violent and opened fire on police. The traffic police had to face the brunt of the chaotic situation as one of their major pickets was damaged and their service weapons snatched. Some of their personnel were subjected to thrashing by the violent protestors. 


A similar situation was witnessed at Orangi Town where incensed inhabitants staged fierce street demonstrations, lit bonfires, resorted to stone pelting, and confronted the area police to protest against the prolonged power failures in the locality. 


Though the month of Ramazan has commenced, accompanied by a sharp rise in the mercury and humidity-levels in the city, the Karachi Electric Supply Corporation (KESC ) has been consistently failing to fulfill the surging power needs and maintain and smoothly run its electricity transmission and distribution systems in the metropolis. 


Apart from serious faults wrecking the power distribution systems of various areas, a large part of the city is being regularly and frequently subjected to power load-shedding for prolonged periods and on a multiple basis during both day and evening hours. The faithful have been facing serious difficulties in offering special prayers in connection with the observance of Ramazan-ul-Mubarak, especially while offering Taraveeh prayers, owing to the frequent and hours-long power breakdowns hitting the city on a daily basis. Various areas of Malir, Gulistan-e-Jauhar, Gulishan-e-Iqbal, University Road, Federal B Area, PECHS, Saddar, old city area, Tariq Road, Clifton, and other major commercial and business areas of the city have been facing seriously precarious power supply situation.


Sub-Inspector Rana Muhammad Aslam of Jamshed Quarters Police Station said that during his routine patrol in the area in the daytime, he had received information that a mob of 400 to 500 people had taken to streets on Business Recorder Road, in Patel Para, and Lesbela areas against the serious disruption in power supply in the locality. 

He said that while the protesting mob was pelting stones on the moving vehicles on the area roads some miscreants among them opened fire on a police mobile of the Jamshed Quarters Police. The protestors who resorted to firing on police were later identified as Khaliq, Saleem, along with an undetermined number of miscreants. During the rioting, a white car appeared on the scene and opened indiscriminate fire on the protestors owing to which two of the protestors Aamir and Malik Khalid received bullet injuries. 


Later, the protestors violently attacked the traffic police picket of Soldier Bazaar Traffic Section, ransacked it and set on fire its records. The violent protestors also thrashed one traffic police head constable, Syed Anjum, deputed at the picket, and snatched his licensed pistol. They also manhandled another police constable, Majeed Ahmed. 


Meanwhile, the Jamshed Quarters Police has registered a case against the ferocious protestors who had violently taken to streets of the area and attacked the traffic police picket and its personnel deputed there.

(By Salis bin Perwaiz & M Azeem Samar, The News-13, 20/09/2007)

Mercury rising, power supply falling

Amid phenomenally hot and humid weather, the dwellers of various parts of the metropolis experienced prolonged and recurring power failures on Saturday. 

While the maximum mercury-level rose by five degrees Centigrade during the last 24 hours, the Meteorological Department has forecast another day of hot and dry weather with maximum a temperature ranging between 38 degree Celsius to 40 degree Celsius on Sunday (today). 


On Saturday, the minimum and maximum temperature were 27.3 and 39.5 degrees celsius with 53 per cent humidity. 

The Met Office said that a low-pressure monsoonal system is approaching the region from the Bay of Bengal from the Indian side and it would hit the Sindh areas after September 24 bringing with it widespread rains.


Due to the phenomenal increase in the mercury-level the Karachi Electric Supply Corporation (KESC) faced a shortage of at least 150 Megawatts of power, forcing it to observe multiple spells of electricity load-shedding. 

A spokesman for the KESC confirmed to The News that due to the increased demand, a maximum of one-and-a-half hour spells of load-shedding had been carried out during the daytime in order to bridge the gap between supply and demand. 


However, residents of major parts of the city said that during the previous 24 hours they had been subjected to hours-long power breakdowns on several occasions.


The residents of Gulistan-e-Jauhar, Block 4, 17, 20, and several other adjoining residential localities nearby University Road or in Gulishan-e-Iqbal Town experienced frequent and prolonged power breakdowns on several occasions during the last 24 hours. The residents of the affected parts said that despite their contacts and efforts they had not been getting due information about the causes of prolonged disruptions and the probable time for the restoration of electric supply.


A resident of Sasi Homes in Gulistan-e-Jauhar, Block-4, said that after routine and regular spells of power load-shedding in the daytime, they were again deprived of electric supply late in the evening and till 9:30 pm there had been no electricity in his residential colony and adjoining areas for the last at least two-and-half hours. 


The KESC spokesman said that one of the two generation units of KESC’s Korangi Thermal Power Plant had not been working for the last two days due to leakage of a boiler tube. He said that various grid stations and other generation units at the Bin Qasim Thermal Power Plant had been functioning with normalcy. 


However, he said, faults in the cable systems had become routine and also occurred on Saturday wrecking the supply systems of various areas. 
In the late evening there were reports of people resorting to violent protests in the Dalmia area in the jurisdiction of Sharea Faisal police against the prolonged power outages. The protesters took to main road, pelted moving vehicles with stones and also burnt tyres which disrupted the smooth flow of traffic.

(The News-13, 23/09/2007)

A solution to energy crisis

The Climate Change 2007 Fourth Assessment Report has muffled the sceptics. The current findings replace speculation with scientific certainty -- in fact, the reality has overtaken modelled forecasts. Earth is heating up faster than predicted, with extreme events in their several manifestations spiralling out of control. Glacier retreats, polar ice meltdowns, sea level rise, tropical cyclones, storms and hurricanes have triggered natural and human calamities on an unprecedented scale. There is a corresponding urgency to address both the causes of climate change (mitigation) and its effects (adaptation).
Renewable energy in general and biofuels in particular have begun to look like an increasingly viable mitigation option. The 'bio' in biofuels refers to crop and wood-based raw materials such as molasses, rice husks, corn and wood waste, which are processed into fuel. For developed countries, biofuels offer prospects for meeting their emission reduction commitments under the Kyoto Protocol. For developing countries, biofuels present a means to reduce energy import bills as well as earn precious foreign exchange. Reconfiguring the fuel economy to renewable sources, however, is not without risks, as global environmental benefits also generate adverse local environmental impacts. Similarly multinational corporations offer price incentives to farmers to switch from growing food crops to biofuel crops, which threatens food security.
The rapid uptake of biofuels reflects the ease with which they can replace or be blended with fossil fuels, such as petrol and diesel. The technology is simple, cost-effective and environment-friendly. The blended fuels provide a higher octane content, improving vehicle efficiency while reducing carbon emissions. Developing countries also enjoy a cost advantage -- they experience year-round growing seasons, they can access cheap farm labour, and they can use crop by-products to fertilise fields and fire up distilleries. For instance, Brazil is able to sell ethanol for $25 a barrel, compared with $50 and $70 for the United States and Europe respectively.
Not surprisingly, many countries have picked up on biofuels as a way to reduce their oil bills or to earn foreign exchange. Thailand is building over a dozen ethanol plants using sugar cane and rice husks as a fuel source. China has constructed the world's largest fuel ethanol facility at Jilin. It is reportedly planning to import Brazilian ethanol as well. Japan has already gone that route -- the country signed its first 15 million-litre deal with Brazil in May 2006 preparatory to replacing up to three per cent of its gasoline.
Still, this emerging global market in biofuels is not clear of the political thicket. Developed-country farm lobbies lend momentum to biofuels market development, but they also demand protectionist barriers. "Everyone pretends (their enthusiasm) is for the environment, but it is all about agricultural subsidies," biofuels expert Christian Delahouliere warns. To encourage biofuels, the European Union pays farmers 45 euros for each hectare of 'energy crops' they grow. That provides them a huge incentive to produce 'energy crops', effectively barring cheap foreign bioethanol from entering their market.
When Pakistan gained special access to EU markets in 2002 and began shipping bioethanol, local farm lobbies persuaded Brussels to change course and re-establish tariffs. The US also imposes a 50-cent-a-gallon import duty on Brazilian ethanol. Additionally, almost every country has its own biofuel standard with different specifications that may be manipulated to hinder market access.
In this article, we evaluate the biofuel prospects in Pakistan in a sustainable development context. The specific biofuel is ethanol, extracted from molasses, a by-product of sugar. The potential for producing biofuels from corn, rice husks and wood waste exists, but has not yet been tapped. We will also examine the external and internal policy constraints that have prevented the domestic ethanol production from taking off.
Production trends

The sugar industry in Pakistan is the second largest after textiles -- 76 sugar mills are currently operating at or below their capacity. The production of sugar reached 4.0 million tonnes in 2003-04, from 2.89 million tonnes in 1991-92. The production potential, however, has not been fully realised in Pakistan, as the sugarcane yield remains well below the global average. Also, because of sugar prices doubling since 1992, Pakistan continues to remain globally non-competitive. The emerging markets in industrial alcohol and fuel ethanol offer prospects of making sugarcane production economically viable.
About 80-85 per cent of the total sugarcane production goes towards producing sugar. The remaining 15-20 per cent is converted into gur, a local variant of sugar, which is largely produced and consumed in the NWFP. Cane crushing produces sugar and molasses as a by-product. The molasses-to-bioethanol conversion process is conducted in distilleries. Currently, 21 distilleries produce industrial alcohol in the country. Most of these distilleries are a part of sugar mills and are situated on-site, making the production cycle an integrated one. The mills receive the cane, crush it for sugar, store the molasses in storage tanks on-site and then pass it on to the distilleries for industrial alcohol production. Industrial alcohol can be converted into fuel alcohol by using molecular sieve technology, which requires a capital expenditure of about $1.5 million and a completion period of five to six months. As many as eight distilleries have so far installed the molecular sieve technology to process industrial ethanol into fuel ethanol. The fuel ethanol conversion plant is linked to the industrial alcohol plant.

 

Export trends

Until recently, the bulk of the raw molasses was exported -- with exports ranging between 0.70 million and 1.75 million tonnes -- and only small quantities were converted into industrial alcohol for domestic use and export. In the last five years, however, a substantial proportion of these molasses was converted into alcohol. Fuel-grade ethanol, which is blended with petroleum products, fetches the highest price in the world market.
The distilleries in Pakistan have three major buyers. The domestic industry purchases industrial alcohol for various purposes. Fuel ethanol is currently only being sold domestically in small quantities to the Pakistan State Oil (PSO), as part of a pilot project under which ethanol (10 percent) is blended with gasoline (90 percent). The third and predominant outlet is exports. Most of the industrial and fuel ethanol produced in the country is exported through international trade houses. It is brought from distilleries throughout the country to the Karachi port for onward shipping to different parts of the world.

Alcohol exports have increased rapidly in the last five years, reaching 167,600 tonnes in 2006-07. The average export price for different grades of alcohol ranged from $560-680 per tonne; the total earnings amounted to $100.6 million in 2006. The value-addition in molasses through its conversion into alcohol has enabled exporters to earn as much as eight to 10 times more foreign exchange. The bulk of exports went to Japan and the EU, with Italy being the single largest recipient country within the EU. However, exports to the EU as a whole declined in the wake of Pakistan's removal from the GSP scheme.

 

Sustainable development implications

Bioethanol is produced entirely from molasses, a direct by-product of sugar production. While other indigenous raw materials -- such as maize, rice, wood pulp and other forest residues -- are available in large quantities, they do not offer the same scope for value addition that sugarcane does. In other words, the opportunity cost of producing bioethanol from sugarcane is substantially lower than from other available sources. The sustainable development implications are, therefore, positive. Bioethanol production is not likely to displace food crops or cause deforestation. This is because there is a large untapped potential to convert raw molasses into bioethanol, provided the right kind of policy incentives are in place. However, in the long term, the sustainable development concerns may materialise if the production of biofuels in Pakistan takes off. In view of the increasing scarcity of water and land, land-use conversions (deforestation) and crop-switching (threatening food security) would then become legitimate concerns. The wriggle-room here would be provided by sugarcane yield increases and the introduction of sugar beet on a large scale. Sugar beet can be inter-cropped with sugarcane, and it has relatively higher yield as well as a higher molasses-to-ethanol conversion ratio.
Another environmental concern relates to industrial effluents. Wastewater flowing out of distilleries is highly contaminated; if left untreated, it can pollute fertile land and harm aquatic life in water bodies. However, despite the general lack of effluent treatment by industries in Pakistan, most distilleries have installed treatment plants, albeit with varying efficiencies. Cost savings associated with waste treatment are the main incentive for distilleries to be environmentally conscious. Distillery wastewater treatment is an anaerobic process through which the organic components of the wastewater are converted into biogas, with negligible excess sludge production.
The two major products of the treatment process are methane gas and carbon dioxide. Methane gas is recycled as an energy source in the distilleries, meeting as much as 70-90 per cent of the total energy requirement. In effect, distilleries have a 'closed carbon cycle'. The final discharge, when diluted with subsoil saline water, has BOD and COD concentrations reduced by as much as 97 per cent and can be used for land irrigation. The environmental gains from wastewater treatment are thus obvious, while the cost-savings incentives to distilleries are written in. In relation to the end-use, the consumption of fuel ethanol in automobiles leads to a substantial reduction in emissions. The blended fuel provides a higher-octane content without any presence of lead (traditionally used in gasoline as a booster), thus enhancing car performance and at the same time reducing disease-causing emissions from car exhausts. Although no Pakistan-specific estimates are available, the general norm is that for blended gasoline carrying 22-24 per cent fuel ethanol, reduction of fossil carbon dioxide from the tailpipe could be as high as 80 per cent. The clearly demonstrates that economic and environmental benefits associated with bioethanol production have failed to induce adequate policy responses, both domestic and foreign.
(By Shaheen Rafi Khan, The New-Policy II, 23/09/2007)

Increase in power generation fails to match consumption

ISLAMABAD: Pakistan's total installed electricity capacity from all the establishments (thermal, hydel and nuclear) during 2005-06 has increased by 1.9 per centto 20,495MW from 20,456MW in fiscal 2004-05, according to the Federal Bureau of Statistics.


The FBS Census of Electricity Establishments (CEE) 2005-06 reveals that the total installed electricity capacity includes 65 per centthermal whereas the hydel and nuclear power contributes 32 and three per centrespectively.

The CEE report covered all types of public and private sector electricity establishments engaged in generation, transmission and distribution of electricity. It says the power generation performance of all the electricity establishments including Wapda, KESC, IPPs and captive units witnessed an improvement during the year in review.


The total power generation during 2005-06 went up by 9.2 per centto 96,478 million kwh from 88,379 mkwh than recorded in 2004-05. Wapda’s hydro power stations generated 30,862 mkwh during the year in review with a 20 per centincrease against the gross generation of 25,588 mkwh the previous year.


In fiscal 2005-06, the electricity consumption increased by 11 per centto 70,241 mkwh than 63,298 mkwh in 2004-05. The domestic sector power consumption was 44 per centof total in 2005-06. The commercial consumption stood at seven per cent, industrial was 32 per cent, agriculture 11 per centand other sectors’ consumption share was at six per cent.


The total number of consumers/connections in the fiscal year were 17.795 million as compared to 16,718 the previous year, showing a 6.4 per centincrease. The electricity consumed in auxiliaries of power stations was 3,716 mkwh in 2005-06 than 3,478 mkwh in 2004-05.


The electricity losses in the transmission and distribution process were 22,521 mkwh that year as against 21,603 mkwh in year 2004-05. The report says that the revenue from sale of power and other charges during fiscal 2005-06 was Rs303.46 billion than Rs275.87 billion in previous year, showing an increase of 10 per cent. The fuel cost incurred during the year 2005-06 was Rs193.42 billion as compared to Rs137.2 billion in year 2004-05 showing an increase of 41 per cent.

(By Israr Khan, The News-2, 25/09/2007)

No end to outages as KESC lines trip
KARACHI, Sept 25: Recurring tripping of the Karachi Electric Supply Corporation’s extra high tension (EHT) line since Monday has left many parts of the city without electricity for more than 12 hours at a stretch, compelling KESC consumers to take to the streets to give vent to their anger against the utility.


On late Tuesday evening protesters briefly blocked the Super Highway near Sohrab Goth. People protesting at Pipri tried to block the National Highway, and residents of localities near Dalmia pelted vehicles with stones and burnt tyres to protest against power outages.

In some localities, angry consumers stormed the utility’s complaint centres, blocked traffic and set KESC vehicles on fire, police said.


As the mercury shot up to 39 degrees Celsius on Tuesday, the utility was short of over 300 megawatts and there was still no electricity in many parts since night, especially from 9pm on Monday, when the EHT line tripped, once again neutralizing its link with the Karachi Nuclear Power Plant, sources in the KESC told Dawn.


Despite the massive power outages, the KESC was not ending its unannounced load-shedding, they added.

The sources said Kanupp came on line at around 7.30am on Tuesday for a brief period and was again closed as both KESC links with the nuclear facility tripped. Kanupp officials blame the tripping on the unreliable EHT link provided by the KESC. Sources said late in the night that the connection had been restored.


The tripping had a devastating effect on the utility’s transmission and 11kV distribution systems. The worst affected localities were Gulistan-i-Jauhar, Gulshan-i-Iqbal, Orangi, Gulbahar, Nazimabad, Garden and Soldier Bazaar, Parsi Colony, Shah Faisal Colony, Malir, Qauidabad, Liaquatabad, Zaman Town, Federal B Area, Lyari, parts of the DHA and Clifton.


People spent sleepless night due power outages. Apartment dwellers were the worst affected as the power crisis had also created a water shortage.


Power riots were reported in Korangi Industrial Area’s Sector 17, near Bilal Chowrangi, where energy-starved residents stormed a KESC complaint centre , pelted vehicles with stones, blocked vehicular traffic and set a KESC truck on fire, the sources said.


The collapse of the KESC system caused a shortfall of over 300 megawatts and the utility resorted to massive load-shedding because not only its own generation dipped while many of its grid stations were knocked off by the ‘tripping’ of its overloaded EHT line.


Karachiites were enraged over the persisting power outages despite promises to the contrary made by KESC officials and the federal minister for water and power.

There were also reports of fluctuations and a low-voltage supply in many areas. Residents complained that the erratic supply was damaging their electrical appliances.


When the desperate consumers tried to seek information about the cause of the breakdown and expected restoration of power supply, many of them complained that KESC people at the complaint centers did not respond to their questions.


As the massive load-shedding continued across the city on Tuesday amid scorching heat, people demanded strong action against the KESC management for failing to ensure uninterrupted power supply. They said the consumers should not pay utility bills as they did not get proper service.

The industry had also been up in arms against the utility. Small traders were especially perturbed because prolonged power outages were damaging their business before Eid. They threatened “direct action” against the utility.


Several villages in Gadap town have been badly hit by power failure for the past few days, forcing the residents of the affected areas to come out on the roads to register their protest on Tuesday.

The worst affected villages included Old Thana, Jam Goth, Biro Goth, Samoo Goth, Memon Goth, Deh Thana Malir, Kathore and Darsano villages. The electricity supply of these villages went off on Monday night and it was restored at 12 noon on Tuesday.


Residents have complained that frequent power failure is now an everyday occurrence in the villages, saying that despite their repeated protest calls, the authorities concerned do not respond to their grievances.

They said that not only their routine life had been disturbed by the electricity failure, but also their agricultural activity which depended on an uninterrupted tube-well operation.

(Dawn-17, 26/09/2007)

For sustainable energy
THE availability of energy in any country is closely linked to economic and social stability. The per capita energy consumption is an index used to measure the prosperity of a society. Pakistan is basically an energy-deficient country. Pakistan’s per capita energy consumption is about one-fifth of the world average, giving it a ranking of 100 amongst the nations of the world.


The per capita electricity consumption was 425 kwh in 2004-2005. Over the same period, the world average per capita electricity consumption was about 2,516 kwh, almost six times more than that of Pakistan. The economic and social conditions of Pakistan are not enviable either — Pakistan’s per capita GDP and adult literacy rate standings are respectively 132 and 99 in the world.


The country has already started facing the early shockwaves of an overwhelming energy crisis that has been in the making for years. Yet all governments have turned a blind eye to it. A consistent increase in the demand coupled with stagnation in the supply has set the stage for a devastating crisis that has now come to the fore.
This summer, the gap between demand and supply grew to 2,500 MW. In the business as usual scenario, the energy crisis in the country is likely to aggravate in the days to come. This has serious implications for the economy both at the micro and macro levels.


The only solution to this crisis is to adopt a coherent and visionary energy policy on a war footing. Some of the key elements of a policy should include:


• The proactive exploitation of indigenous energy reserves such as hydropower and coal. We have at present capitalised on only 15 per cent of the available hydropower potential in the country. Here it must be remembered that in any energy scenario, hydropower is going to be the most economical choice for Pakistan.


Similarly, we have enormous coal reserves that can make a significant contribution to help Pakistan come out of the crises. Apart from one coal-run power plant, there has not been any tangible activity on this front as yet. Emphasis should also be placed on extending the nuclear power generation capacity of the country.


• Exploitation of renewable energy such as solar energy, biomass and wind power should be actively pursued. Renewable energy is an undeniable reality and the key to a sustainable energy future, though quite a few types of renewable energy technologies have not yet crossed the barrier of economic viability. For example, Pakistan is amongst the richest countries in the world in terms of available solar energy. The ability to harness solar energy in a cost-effective way is, however, still open to question.


Some solar technologies are already technically and economically mature and viable for application in countries like Pakistan such as solar water heating. It has enormous scope within the industrial, domestic and commercial sectors of Pakistan.


On the other hand, solar photovoltaic (PV) that directly converts solar radiation into electricity is a bit expensive at the moment. However, the pace at which its price is coming down and that of conventional energy resources rising could soon create a situation where solar PV is seen as a cost-effective solution.


In the meanwhile, we have to do our homework and carefully and accurately estimate our true solar potential, prepare detailed solar databases and maps, and develop computer models and prototypes so that when the technology becomes cost-effective we are absolutely ready to take it on board.


• An important element of the policy should be energy conservation. As mentioned in an earlier article, energy conservation is crucial to promoting energy sustainability, and is the process of decreasing the quantity of energy consumed while achieving a similar output to deliver financial gain. It is often the most economical solution to energy shortages. As a matter of fact, energy conservation measures can be up to four times more economical than producing electricity from conventional systems.


• It is very crucial to develop human resources in the country. This is an area where Pakistan is particularly lagging behind. We are only producing nuclear engineers and a small number of oil and gas engineers which is not satisfactory. We have to produce energy engineers and professionals in every area, conventional (oil and gas, hydropower and nuclear power) and non-conventional (renewable energy) with a proper understanding of the energy sciences.


Here some eye-opening statistics are in place. The UK is an energy-affluent country. According to the International Energy Agency’s (IEA) 2006 statistics, the average per capita electricity consumption of Britain is around 6,200 kwh per year. The average per capita electricity consumption in Pakistan is around 624 kwh per year.

Despite being in such a healthy position, having per capita electricity consumption 10 times higher than that of Pakistan, the UK is still making huge investments in human resource development in the area of energy. Out of the 113 universities in the UK, more than 70 are conducting under-graduate, post-graduate and research degree programmes in areas of renewable and sustainable energy.


This shows how much priority forward-looking nations attach to energy. Although their established conventional energy infrastructure guarantees a mid- to long-term prosperous energy future, they are still vigorously developing renewable energy resources to avoid threats to a long-term sustainable energy future.


Pakistan, which has a nearly bankrupt energy infrastructure, does not have a single university offering any programme at any level in these areas. This is an appalling situation on the part of all relevant stakeholders, particularly government policymakers and academic and research institutes. It is imperative to develop human resource in the energy sector if we want a sustainable energy future for Pakistan.

(By Dr. M. Asif, Dawn-7, 26/09/2007)

KESC-Siemens row deepens
KARACHI, Sept 26: A dispute between the Karachi Electricity Supply Corporation and Siemens over managerial powers and functioning deepened on Wednesday when the KESC announced termination of its contract for financial management with the European giant, terming it a cause of serious losses.


Apparently in a harsh statement, the KESC said Siemens’ association with the KESC had caused serious losses to the company and the recent failure to ensure proper functioning of the SAP software led to this final decision.

“Amongst the various breaches committed by Siemens, which have caused substantial losses to KESC and tremendous inconvenience to the public, is the recent failure of Siemens to ensure the proper functioning of the SAP software programme, which controls the payroll of KESC employees, vendors’ payments and various other outstandings,” said the statement.


It said the KESC offered Siemens a timeframe from Sept 13 to 24 to remove such faults from the system and run it properly by Sept 25.
“Upon Siemens’ failure to do so on Sept 24, KESC terminated Siemens, involvement from the SAP system and made alternative arrangements in order to minimize the losses,” added the statement.


The city has suffered major power breakdowns during the last couple of years since the KESC privatization, which triggered protests across the city, creating a law and order situation. However, the management saw the power crisis more manmade than created by the anti-privatization forces within the utility.


In 2005, a consortium led by Kanooz Al-Watan of Saudi Arabia acquired more than 70 per cent shares of the company at over Rs15 billion. Later, the consortium entered into an agreement with Siemens (Pakistan) to act as a technical partner in reviving the corporation.


However, the working relationship between local managements of the two foreign groups has not been an ideal one, which ultimately caused misery to the consumers. The situation looks set to worsen in the coming days.

“In response to a notice issued by the KESC on Sept 25, KESC has received two notices from Siemens threatening to terminate the O&M (operation and management) agreement if the alleged defaults are not cured within 45 days. The causes to this are disputed by KESC and will be appropriately responded to,” added the KESC statement.


Sources close to the two companies said the KESC would have to compensate Siemens if it adhered to its decision.“The agreement between the two sides suggests if it is terminated by the KESC, it will have to compensate Siemens for each year of the remaining term of the agreement in an amount equal in aggregate to $16 million or 65 per cent of the fixed fee for the remaining term of the agreement,” said a source, citing one of the agreement clauses.

(Dawn-17, 27/09/2007)

KESC-Siemens relationship on the rocks
KARACHI, Sept 27: Following the Karachi Electric Supply Corporation’s accusation that it’s Germany-based consultant Siemens caused substantial losses to the utility and sabotaged the SAP software used in managerial operations, the operations and management (O&M) agreement between the two parties may be terminated within a few days, long before the expiry of the 45-day notice period given by the foreign company, said KESC sources on Thursday.


The utility has also decided to offer its employees a substantial incentive package while the KESC’s annual deficit has touched Rs12 billion, Dawn has learnt.


On the condition of anonymity, sources told Dawn that the termination of the O&M contract “was only a matter of a day or two,” claiming that the blocking of the SAP software constituted sabotage since it controls the KESC employees’ payroll, vendors’ payments and various other outstanding dues. The KESC cites the blocking as one of the serious breaches committed by Siemens that caused substantial losses to the power utility.


Exchange of allegations

Siemens spokesperson Ziaul Islam Zuberi told Dawn that because the KESC committed breaches of contract, his company had blocked the SAP software. He claimed that the utility had not paid its dues – amounting to Rs3 billion – for the past two years and had poached Zahid Badshah, who left Siemens to join the KESC. Mr Zuberi accused the power company of subverting the SAP software, claiming that this constituted a breach of the O&M agreement and violated Siemens’ intellectual property rights. He maintained that his company had provided the KESC with the roadmap for improving its generation and distribution systems and had outlined the numbers of transformers and generation units required to meet future requirements.

However, the KESC maintains that the notices served by Siemens were an attempt to cover up its failure to rectify a fault the consultant had caused in the SAP software operation. The KESC had given the foreign company a timeframe of September 13 to 24 to rectify the fault and when the system was not operational on September 25, the utility terminated Siemens involvement in the SAP system and made alternative arrangements in order to minimise losses.


In recent months, Siemens has come under severe criticism over its failure, as the foreign consultant, to improve the system that led to the massive power breakdowns experienced this year. Consequently, the consultant firm was stripped of involvement in the billing and distribution system and left with merely the generation and transmission system. A governmental committee held the O&M contractors responsible for the city’s power crisis, criticising Siemens’ HR policies and its failure to invest in or develop the generation and distribution system.


Contract favours Siemens 

Siemens signed the six-year O&M agreement with the privatised management of the KESC in November 2005, following a share-purchase agreement finalised by the Privatisation Commission with KESC Power Ltd, Hasan Associates (Pvt) Ltd and Premier Mercantile Services (Pvt.) Ltd. Under the agreement, Siemens would “at all times employ at least eight full-time expatriate specialists and 15 full-time local specialists in operation services to provide services in such a manner as to make the company profitable within the first two years.”


According to KESC sources, Siemens will remain the beneficiary if the agreement is terminated after November this year, as envisaged in Clause 7.4 of the agreement. Under Clause 8.3, if the agreement is terminated by the KESC in terms of Clause 7.4, it “shall pay compensation to Siemens for each year of the remaining term of the agreement in an amount which is equal in aggregate to the lower of 16 million dollars or 65 per cent of the fixed fee for the remaining term of agreement.”


The KESC acknowledges that the consultant structured the Services Fee in such a manner that Siemens can “only be fairly compensated if this agreement remains valid for its full-term”.


According to Annexure-B, the fixed fee for the first and second contract year is nine million and eight million dollars respectively. For the third contract year onwards, it would be eight million dollars plus the rate of inflation, determined by the Consumer Price Index, as announced by the Federal Bureau of Statistics. The variable fee is based on 1.5 per cent of the energy sales, as mentioned in the audited annual accounts of the company for revenue generated from the sale of energy.


But, according to the Siemens spokesperson, the contract cannot be terminated so easily. “After all, we are signing another agreement on sub-stations in Islamabad on Friday,” he said.


Incentives for employees 

The power utility’s annual deficit has reached a staggering Rs12 billion, around 70 per cent higher as compared to losses incurred during the last financial year. The main reason behind this is the fact that the KESC no longer has access to a government grant — in 2006, the utility was granted Rs7.576 billion by the government of Pakistan.


Meanwhile, the KESC Board of Directors has announced an incentive package for its employees since many skilled workers are leaving the utility. Separate salary scales for specialised and generalist jobs will come into effect from January 1, 2008. All employees (permanent and contract officers and staff) up to and including the position of deputy general manager shall be paid a special relief allowance calculated as 50 per cent of their basic salary as it stood on June 30, 2007. All employees in the positions of general managers or above will receive a special relief allowance at 40 per cent of their basic salary. However, employees hired on or after December 1, 2005, shall not be eligible for this allowance.


At a recent meeting of the KESC Board of Directors, the company’s financial status was deliberated upon but the incentive package’s impact on the utility’s funds was not elaborated upon.

Meanwhile, there has been no let-up in the power breakdowns and load-shedding in the city.

(By Shamim ur Rahman, Dawn-17, 28/09/2007)

KESC rules out contracting services of new partner

The Karachi Electric Supply Corporation (KESC) has ruled out that it was considering contracting the services of a new operations and management partner for running the technical and power-related affairs of the utility, said the Chief Executive KESC, Lt Gen (retd) Syed Muhammad Amjad, on Thursday.


Talking to The News, the KESC chief executive said that the existing operations and management partners of the power utility, Siemens, would be allowed to function and extend its services for the privatised KESC as per their original agreement.


He falsified the widely-held perception that the role of the operations and management partners of the power utility had been limited mainly to the power generation and transmission systems, and also categorically nullified the impression that the power utility was considering the option of hiring the services of a fresh operations and management partners. 

He said that a massive restructuring and reorganisation drive had been underway in the power utility under which various arms and departments of the power utility were being reorganised and bifurcated. 


Such a much mandatory reorganisation drive in the organisational affairs of the power utility should not be construed to be against the functioning of the operations and management partners inside the KESC, he said. 

He added that earlier, under the reorganisation drive, a new business operations and distribution group had been constituted to streamline the management, customer-services and distribution functions of the power utility and lately the human resources and administration functions had been reorganised and bifurcated under the same drive.


He said that the decision to terminate Siemens’ services from the SAP software programme of the power utility had no further ramifications and repercussions for rest of the contractual services and functions provided by the operations and management partners for running the technical, power generation and supply affairs of the power utility. 

Gen Amjad said that the recently-held meeting of the board of directors of the power utility did not at all put to consideration reviewing the existing agreement inked for the operations and management partners of the power utility. Niether, he said, was that point on the agenda of the meeting nor did the board of directors discuss it. 


However, sources in the power utility say that they had sensed a behind-the-scenes groundwork and preliminary preparations for considering the hiring of the services of a new operations and management partners for the power utility, which could probably come from among the lot of Western multinationals active in the country. 

A senior official of the KESC, on condition of anonymity, said that the contract agreement between the KESC and Siemens envisaged some binding and compulsory conditions and obligations with enormous financial impact for the power utility that become next to impossible to fulfil in case the KESC privatised management decided to revoke its agreement for hiring the services of Siemens for its various functions.


Meanwhile, the meeting of board of directors of the KESC on September 25 approved the introduction of separate salary scales for specialised and generalist cadres of the utility from January 1, 2008. 

The board of directors authorised the CEO to approve evaluation and classification of existing employees in the specialist or generalist cadres based on agreed criteria of knowledge, skills, and competence for each job/position latest by November 30. 


The meeting also gave approval for the payment of a special relief allowance with retrospective effect and in varying amount from July 1 for permanent and contractual employees of the utility after categorising them according to their cadres and pay scales. 

It is worth mentioning here that since the commencement of Ramazan-ul-Mubarak the residents, traders, businessmen, shopkeepers in different areas of the city have been subjected to serious power crises, frequent electricity load-shedding, and massive power breakdowns for which the faulty power generation, transmission, and distribution systems of the power utility is often blamed along with inefficient working of the operations and management partners of the KESC.

(The News-13, 28/09/2007)

Outages on as Siemens hits out at KESC
KARACHI, Sept 28: Amid reports that the Karachi Electric Supply Corporation is contemplating terminating its operations and management (O&M) agreement with Siemens, the Germany-based consultant on Friday rubbished allegations by the power utility’s new owners that it caused any financial losses.


Power breakdowns continued unabated in the city while the KESC and the consultant crossed swords with each other.In a statement, Siemens Pakistan’s Divisional Director, Corporate Communications, Ziaul Islam Zuberi, accused the new owners of the utility of completely failing to make the requisite investment in the KESC and honouring their obligations in relation to the privatization of the utility.

The statement said that Siemens Pakistan was neither an investor, nor owner nor partner in the KESC. “In the O&M agreement it is a predominantly technical contractor assigned to provide a roadmap for the improvement of the utility,” it added.


Siemens Pakistan claimed that it did this for all facets of the KESC’s operations assigned to it, but it was up to the owners to implement the roadmap by providing human resources and substantial investment into the KESC’s infrastructure.


According to Mr Zuberi, Siemens provided services “in the national interest and in the interest of the citizens of Karachi,” who deserved a first rate utility.

But what Mr Zuberi did not say was that when, as O&M contractors, all key management posts were controlled by Siemens, why did it continue for so long when the owners were not following its roadmap? He also did not touch upon the rapid deterioration in generation and massive breakdowns under Siemens’ control.

He also made no mention of why the new power generation plant was not installed, as promised.


On the contrary, Siemens accused the KESC of failing to live up to its financial obligations under different contracts and claimed it owed Siemens billions of rupees.


The statement said that the money owed is not only for payment of fees for the O&M agreement for the last two years, but for equipment supplied and services rendered under other contracts during this period which, according to Siemens, the KESC has not been able to settle despite repeated promises.


Under the O&M agreement, according to Siemens, it should develop and supervise the installation of a computerized financial and accounting system and arrange for training of KESC employees at the cost of the utility.


Siemens claimed there was no malfunctioning in the SAP programme, which it said was working perfectly. It claimed that the firm had no contractual obligation to operate SAP for the KESC, adding that the utility does not own the SAP system which it is operating.


Siemens has also sent another notice to the KESC in which it has pointed out that according to the O&M agreement, the KESC was not to hire Siemens Pakistan employees on deputation in the utility, which it blatantly violated by hiring a Siemens IT expert so that it could “take over SAP without Siemens’ authorization.”

(Dawn-17, 29/09/2007)

Siemens, KESC sign new Rs 885m deal


KARACHI: Despite a fight over some aspects of one contract, Siemens and the Karachi Electric Supply Corporation (KESC) signed a new 885-million-rupee contract for a 220-KV sub-station at Korangi.

According to a Siemens press release Friday, the sub-station will connect the under-construction gas turbine power station of 220 MW to the KESC network. It should be completed within a year to ease the current situation of power supply in Karachi. 

Siemens, that is the contractor for the operations and management (O&M) of KESC, sent the utility two legal notices for violation of contract on Sept 25. The 45-day ultimatum ends on Nov 11. One legal notice was given over the alleged acquisition by KESC of the Siemens’ manager information technology (IT) Zahid Badshah. The second legal notice was given for the payment of an outstanding Rs 1.2 billion as management fee. “We have laid down the demand that KESC must sack him or else Siemens would withdraw from the O&M services by ending the contract,” said Siemens Pakistan divisional director corporate communication Zia-ul Islam Zuberi while talking to Daily Times.


But how come Siemens was considering ending its contract with KESC and had entered into another one on Friday? Zuberi replied that KESC still had 45 days to fix the problem and despite the breech of accord, the accord very much existed. But if KESC fails to resolve the disputes, Siemens is committed to separating itself. “Siemens is not an investor in KESC but a contractor for O&M. The company (Siemens) had provided services to KESC in the vast interest of citizens of Karachi. The company was assigned to provide a road map and it was duty of KESC to implement it but it failed,” Zuberi claimed, adding that KESC has [allegedly] failed to live up to its financial obligations under different contracts. For its part however, KESC said that this was a sham. “Siemens is trying to hide because it has not fulfilled its technical obligations,” a KESC officer told Daily Times on request to anonymity. “Legal notices are an attempt in this regard to escape criticism.”


KESC Managing Director Lt. Gen. Muhammad Amjad could not be contacted for comment Friday and his secretary Mrs Robert told Daily Times that he would be available on Monday. A visit to the KESC office failed to yield any official comment either and senior officials all declined to say anything.

(By Irfan Aligi, DailyTimes-B1, 29/09/2007)

OCTOBER

KESC’s power crisis likely to be compounded

LAHORE: The Karachi Electricity Supply Corporation (KESC) is likely to face a power generation crisis after the closure of Bhit Gas Fields from October 22, 2007 for maintenance, sources told The News on Sunday. 


The KESC has been using natural gas to generate electricity from its two thermal power generation plants at City and Bin Qasim, the sources added. According to the agreement between the two utility entities, the Sui Southern Gas Company is bound to supply 236 MMCFD gas to the KESC. The current requirement of the KESC ranges from 224 MMCFD to 230 MMCFD. The SSGC supplies gas to KESC from Bhit Shah.


The sources said the Ministry of Petroleum and Natural Resources asked the administration of Bhit Gas Fields not to carry out maintenance work, at least, during the month of Ramazan as it would lead to power shortage in Karachi, which is already facing power crisis. 


After the request by the Ministry of Petroleum and Natural Resources, the administration of the Bhit Gas Fields decided to extend the date for maintenance work to October 22, 2007. A senior Wapda official told The News that the KESC would definitely demand more power from Wapda, thereby, shifting the burden of shortage to the Authority. However, the official did not say if Wapda had taken measures to cater for the shortage. 


The Wapda official said the authority was already supplying 730 to 750 MW daily to KESC under the prime minister’s directives, adding the KESC had been experiencing a constant power shortfall because of the increasing industrial sector in the port city. 


When contacted, Senior General Manager (Operations and Distributions) of the Sui Southern Gas Company Arbab Muhammad Hashim told The News that the Company had already intimated the KESC administration. He said the SSGC might not be able to continue supplying gas to KESC from October 22, 2007 onwards. However, he added, the Company would try to compensate KESC from other sources.
(By Almas A Khan, The News-1, 08/10/2007)

High court seeks govt recruitment record
KARACHI, Oct 23: The Sindh High Court asked the advocate-general on Tuesday to submit on October 30 the record of recruitments made by the provincial government since 2005.


Contesting a petition moved by former city nazim Niamatullah Khan, Advocate-General Khwaja Naveed Ahmed informed the bench that a ban on recruitments remained in force since 2002. The ban was lifted in 2005 and all vacancies were filled in accordance with a policy and procedure advertised in the press. Applications were invited from candidates and written tests and interviews were conducted.


Referring to the averments made by the petitioner, a division bench comprising Chief Justice Sabihuddin Ahmed and Justice Sajjad Ali Shah said the petitioner had alleged that jobs were given to favourites while bona fide candidates who qualified the tests were ignored. According to the petitioner, there was no policy framework and job quotas were shared between themselves by coalition partners to accommodate their favourite candidates.


Asking the AG to produce the recruitment record and policy, the bench adjourned further hearings to Oct 30 and extended the interim order restraining the government from filling vacancies.


Notices issued to KESC heads

Meanwhile, a division bench of the Sindh High Court comprising Justice Khilji Arif Hussain and Justice Salman Ansari issued notices on Tuesday to the managing director and the chief engineer of the Karachi Electric Supply Corporation (KESC) on Mr Niamatullah’s petition against prolonged and unannounced load-shedding, adds PPI.


The former city nazim had submitted that since the beginning of the summer, the KESC had started load-shedding despite an assurance given last year that this would not occur in 2007. He submitted that the load-shedding was initially for one hour, two or three times a day. However, the duration later increased to up to two hours, more than four times daily.


The petition stated that the KESC had tried to justify its poor performance by pleading the lack of power generation and had assured consumers that the problem would be rectified in a week’s time. However, over two months had passed without any improvement and currently, citizens in various parts of the city were suffering load-shedding of about ten to 20 hours, or even the entire day.


Mr Niamatullah said in his petition that at the time the KESC was privatised, it was claimed that load-shedding measures were being taken in order to boost power generation and electric supply. It now appeared, however, that the new KESC owners had failed to manage the situation. The petition also said that the KESC had, without any announcement or justification, increased electricity charges by 29 paisa per unit.


Naming the KESC managing director, the deputy managing director and the chief engineer as respondents, the former city nazim submitted that citizens were being deprived of a fundamental right. He asked the court to ensure that the KESC did not discriminate against any area, minimised load-shedding during the day and avoided it altogether at night.


After a preliminary hearing, the division bench of the Sindh High Court issued notices and adjourned the matter until further date.

(Dawn-17, 24/10/2007)

Notices issued to KESC officials

A bench of the Sindh High Court (SHC) issued notices to the Karachi Electric Supply Corporation and its officials on the petition of former City Nazim Naimatullah Khan against unannounced load-shedding and increasing power tariff by the KESC.


The petitioner submitted that, since the beginning of summer season, the KESC’s administration has started load-shedding in the city and last year, too, the people of Karachi had faced the same hardship.

He said that the KESC authorities had given assurance that there would be no load-shedding after a year but despite such undertaking the condition was very deplorable now-a-days as far as electricity breakdowns were concerned, as load shedding was initially being conducted with one hour interval twice or thrice a day but now its duration has been increased up to two hours and that too for more than four times a day.


Naimatullah Khan said that the people of Karachi were shocked to go through the statement of a responsible KESC officer General Amjad who said that there would be no load-shedding after 2011, which is conflicting and reflects their inability and incompetency to deal with the power crises.


Criticising the increase of Rs0.29 per unit in electricity charge, he said the increase was made without any justification as the consumers get no facility for such increase and taxation and the entire policies of the concerned authorities appear to be contrary to the public interest.

It was submitted that, while privatising the KESC, it was claimed that such action was being taken in the national interest to streamline electricity generation and power supply to the consumers, “but it appears that the situation is completely otherwise as there is no explanation by the respondents or the government for not increasing the generation and supply”.


The petitioner stated that this also shows that the new owners of the KESC have completely failed to manage the utility but appear to be only interested in running the same for their own objects, again at the cost of people.


Naming KESC, its deputy managing director and chief engineer as respondents, the court was prayed to declare that their act of depriving the petitioner and other citizens of power supply by resorting to unannounced load-shedding for an indefinite period amounts to depriving the people of their essential and fundamental rights and also shows utter failure of duty on their part.


The petitioner also prayed the court to direct the respondents to submit proper explanations regarding the shortage of electricity and programme of load-shedding with the direction to treat all areas of the city without discrimination during load-shedding and to avoid the same during night hours.


The SHC’s division bench comprising Justice Khilji Arif Hussain and Justice Salman Ansari, after conducting preliminary hearing of the petition, issued pre-admission notices to the respondents for a date in office.

It is worth mentioning that the KESC is also facing litigation in SHC by citizens and non-government organisations and so far seven petitions have been filed against prolonged power breakdowns and unannounced load-shedding.

(The News-14, 24/10/2007)

SHC issues notice to KESC MD over load shedding

KARACHI: A division bench of the Sindh High Court comprising Justice Khilji Arif Hussain and Justice Salman Ansari issued notice to the Managing Director and Chief Engineer of the Karachi Electric Supply Corporation Tuesday for a date in office on former City Nazim Karachi Niamatullah Khan’s petition against prolonged unannounced load shedding in the city.

Khan submitted that since the start of the 2006 summer, KESC started load shedding despite last year’s assurance there would be none this year. Initially, it was for one hour twice or thrice a day and then its duration increased to two hours for more than four times daily.

KESC tried to justify its performance by taking the plea that it was due to a lack of power generation and assured that it would be set right after a week. But despite the passage of two months no improvement was made and presently there is load shedding of about 10 to 20 hours even up to a whole day in different parts of city causing great hardships to the people. 


He said that at the time of KESC’s privatization, it was claimed that such action was being taken in the national interest to boost generation and provide a better supply. But it appeared to be completely different and the new owners of KESC have failed to manage. There is no improvement in the generation and supply and KESC, without any announcement or justification increased its charges to 29 paisas/unit. 


Naming the MD, Deputy MD and Chief Engineer respondents, he prayed the court to declare that prolonged unannounced load shedding amounts to depriving people of their essential, fundamental right and KESC’s failure to manage the power supply system of the city.


He prayed the court to direct the respondents to submit a proper explanation in court regarding the shortage of electricity and the program of load shedding with the assurance to treat all areas indiscriminately. He also prayed it to direct KESC to minimize load shedding and avoid it during the night.


The SHC’s division bench issued notice and adjourned the matter for a date in office.

(DailyTimes-B1, 24/10/2007)

KESC cuts off KWSB for Rs 3.8b in bills


KARACHI: The KESC billing department has disconnected electricity connections to dozens of KWSB offices because of outstanding dues (Rs 3.8 billion) dating back to January this year.


“Due to critical financial constraints, the KWSB has not paid a single penny since January and their dues have reached Rs 3.8 billion. At 8:30 a.m. Thursday, KESC disconnected electricity to the KWSB head office located on Shahra-e-Faisal, other offices behind Civic Centre in Gulshan-e-Iqbal and also the connection to KWSB’s main trunk near Gulshan Chowrangi,” KESC sources told Daily Times.


Because of the electricity disconnect, the customers at the KWSB’s centre on Shahra-e-Faisal have been facing a lot of inconvenience. No generators had been installed there to cope with a situation like this.


Sources in the KWSB said that there are only three generators, all with different capacities, installed in the head office on Shahra-e-Faisal. They are to provide alternate electricity to the additional vice-chairman’s office, the JICA office and the MD block.


The KWSB spokesperson confirmed that electricity has been disconnected since morning.

The spokesperson said that the decision was made by the billing department because that’s their standard operation against defaulters. “As per policy, the electricity connections to our offices were disconnected, but the pumping stations in different parts of the city have not been disturbed,” he said.

(By Jamil Khan, DailyTimes-B1, 26/10/2007)

Kanupp’s supply to KESC restored

Pakistan’s first but ageing nuclear power plant – the Karachi Nuclear Power Plant (Kanupp) – has restored its supply of 85 mega watts of electricity to the Karachi Electric Supply Corporation (KESC) through the joint Baldia-Kanupp link, where the power supply from Kanupp was tripping intermittently for the last few months.


Whether or not the months-long disruption was actually the cause of prolonged power outages and even load-shedding, this latest restoration of power supply to the KESC grids will certainly enhance the performance of the privatised utility, which has been castigated for the infamous power shutdown notices last summer. 

“We have been forced to go for an unplanned shutdown of the plant for maintenance on September 27,” explained a Kanupp official, who did not want to be named. “Two days later, our experts inspected the leaking pressure valves and other crucial plant systems. It was concluded that the maintenance would take two weeks. Now the plant is back on track.” 


For last several months, the power generated by Kanupp could not be supplied forward, as the power supply from Kanupp to KESC tripped around 20 times during the past four months, which automatically switched off the nuclear power plant every time the tripping occurred. 


The Kanupp officials believe that the power generation on their part has been satisfactory and it is the KESC’s link that’s been failing to take on the upload. The KESC engineers, however, are of the opinion that it is Kanupp’s fault as the power plant is outliving its prescribed 30 years of nominal design life. 


Owned and operated by Pakistan Atomic Energy Commission (PAEC), Kanupp is located at Paradise Point on the arid Arabian Sea Coast. It is a pressurised heavy water reactor, made commercially viable in 1972. Kanupp completed its nominal design life of 30 years in 2002, with a total generation of 10,700 gigawatt hour (GWH) and a cumulative availability of 54 per cent. 


So what’s really missing in the power generation and supply chain? The Kanupp officials blame that the KESC network is not stable. And that very incapacity is undermining the margin of using the optimum level of electricity from the Kanupp plant. But the International Atomic Energy Association (IAEA) record suggests that Kanupp, despite all its safety record, has been the worst performer of all. 

According to the International Atomic Energy Agency, the Kanupp lifetime energy availability factor, as of the end of 1997, was 28.6 per cent – this made it one of the worst performing nuclear power plants in the world. “Between 1989-1996, Kanupp’s capacity factor or the ratio of actual electrical production versus designed power was only 34 percent,” said the official. 


In fiscal year 1993-94, Kanupp generated 497GWH of power, peaking at 511GWH in 1994-95, and dwindling to 223GWH in 1996-97. It remained shut down from December 2002 to January 2004 for completing safety upgrades recommended by the Pakistan Nuclear Regulatory Authority and to acquire a new lease on life at the end of the plant’s 30-years of design life. 


“Performing at a low yield, Kanupp was again shut down in 2005 for the required safety upgrades. It was restarted and connected to a grid of KESC in December 2006 while generating 50 megawatts(MWs),” said the same Kanupp official. “Lately we encountered problems related to safety protocols and in strict adherence to IAEA guidelines we were forced to shutdown.” 


At the relicensing of Kanupp, the PAEC officials believed that the power generation would be raised gradually up to 105MWs. Since various safety systems were upgraded and replaced during those relicensing outages, a few other tests were supposed to be carried out at the 50MWs power generation level. It did not happen the way it was projected. 


Though the same Kanupp official would acknowledge the fault, he did admit to the fact that the KESC received only 10MWs from the plant in June-July this year. Similarly, he did appear comfortable answering questions pertaining to the safety records of the relicensed power plant, off the record. 


When Tariq Rashid, the PAEC spokesman, was asked the same thing, he said that the safety record of Kanupp during its 30-plus years of operation has been excellent, and it was endorsed by several international agencies’ review missions. “The Average personal radiation exposure has been well within the prescribed limits of International Commission on Radiological Protection (ICRP),” he added. 


“The release of radioactive material through gaseous and liquid effluents remained within four per cent of the maximum permissible limit,” the PAEC spokesman maintained. “Throughout the plant life, Kanupp has never experienced any event, which could be considered as a potential threat to plant workers or the public.”


The PAEC has plans to establish two more nuclear plants, each with a capacity of generating 300 megawatts, in close proximity of Kanupp. “A site survey has been completed for the construction of a 300-megawatt Kanupp-II,” said a source in the PAEC. “We have carried out seismic studies of the site as per the IAEA guidelines. We are hopeful of starting it with Chinese help.”

(By Asadullah, The News-20, 29/10/2007)

NOVEMBER

Electricity – gone today and tomorrow

Karachi has had to deal with prolonged and inconsistent bouts of load-shedding over the past few years. This year, the situation had somewhat normalised during Ramazan, but these days, recurring load-shedding is turning out to be the bane of the masses existence once again. 


In this regard, on the Karachi metroblogs, one of the bloggers wrote, “load shedding is back and this time with a vengeance! After what seemed like a too good to be true situation where load shedding was limited to as little as an hour a day, since yesterday, it has crossed the four-hour barrier at various places. I would know, as I was without electricity for almost the whole day.” Another wrote, “What can one say to the KESC? They are doing a marvelous job of irritating people. Even when there is electricity, the voltage fluctuates so much that it’s as good as having no power. Ever wondered why, whenever they announce that there won’t be any load-shedding any more, that’s when it really starts?”


While everybody kept on blaming the KESC on the blogs, a very concerned blogger on Chowrangi said that, “Do half of you live in some kind of a dream world? This problem will never be resolved until we all become true Muslims. 40 per cent of the people and the businesses are stealing electricity everyday. These ‘linemen’ and their officers are making money by not disconnecting illegal connections. 


How can any company who has taken over the KESC survive where they don’t have the right to fire the employee who is stealing? The union will come out on the road and will create even more problems for the city.” 


Comments on communities on Orkut where some people discussed that load shedding could actually be enjoyable too. On one such community said “Hey guys! Load-shedding is not that bad after all! Sometimes we love it when it’s cool and we need nothing and have a lot of free time. It’s a blast! What say? But yes when at home we hate it!”


But such comments were overshadowed by complaints and problems. A blogger wrote on orkut, “the worst part of Karachi is the load-shedding. 


Otherwise, the city is beautiful.” Furthermore, there was an interesting question posed on one of the load-shedding communities asking people if they would ever join a protest against load-shedding and how they would react to it. Surprisingly, nobody ever bothered to answer the question, and the space has been left empty, without a reply.

(By Sidra Rafique, The News-20, 02/11/2007)

Setting up of 200MW plants recommended

KARACHI, Nov 4: The international symposium on Sindh coal (lignite) held here recently has called upon the relevant authorities to realise that development of coal energy was in the larger interest of the entire country and not Sindh alone, reminding them that Sindh had already surplus power resources.


In its recommendations released here on Sunday, the moot urged the authorities to reassure policies, identify gaps and find solutions regarding the development of indigenous resources of energy and coal.

Pointing out that mining of Thar coal was feasible, it stressed that mining should be taken up on war-footing by choosing most economical and technically viable methods.

It called for declaring realistic and flexible upfront tariff for coal-based power projects on original coal explored in different coal fields. The general concuss for Thar coal tariff is for 9-10 cents.


The moot emphasised upon implementation without delay of the decision taken at the meeting chaired by President Gen Pervez Musharraf on July 20 on Thar Coal and calling upon the energy adviser to determine the upfront tariff for lignite-based power projects and prepare a schedule of tariff for power projects of different sizes.

It recommended reconstitution and empowerment of the technical committee of the Task Force on Thar Coal.


The symposium observed that among other technical hindrances, the issue of tentative tariff was main impediment in the use of Thar Coal for energy.

It recommended that PPIB should allow Sindh province to issue licences for setting up power plants up to 200 megawatts instead of 50 megawatts, which was not viable for coal-based projects.


Representatives of FPCCI recommended that tariff on coal be based on affordability, profitability, transparency and least dependency and that the stake-holders, Wapda and KESC, should provide guarantees to buy coal-based energy.

The symposium called for taking up detailed exploration work for greater resources of Thar to have a complete picture of underground resources, rechargability of aquifer and sustainability of underground water.It called upon the federal and Sindh governments to facilitate mining process.

The symposium was inaugurated by Sindh Chief Minister Dr Arbab Ghulam Rahim. Delegates presented their papers at five technical sessions and made 22 presentations.


At the inaugural session, Dr Ing Gotz Justus from Germany stated that coal deposits in Asia appeared to be the largest and were estimated at 175 billion metric tons. He termed it better than the lignite deposits in Germany and many other countries of the world where it was being used for power generation.

The speakers had highlighted some issues such as necessary infrastructure, proper technology, transportation, availability of water as the factors contributing to the failure to exploit the Thar coal deposits.

(Dawn-15, 05/11/2007)

Siemens ends Contract with KESC

KARACHI, Nov 10: Siemens Pakistan has terminated its operation and maintenance contract with the Karachi Electric Supply Corporation. This was announced by a spokesman for Siemens here on Saturday.

He said Siemens had terminated the contract due to “material default by the KESC on terms of contract”.


The spokesman added that Siemens staff had been withdrawn completely from the KESC as of Saturday and that the company now had no connection whatsoever with the utility as far as the O&M contract was concerned.

He said the company had gone to court for the recovery of its receivables which, he claimed, in terms of services and equipment amounted to Rs16billion.


However, the KESC says Siemens served it with a notice on Sept 25, 2007 regarding its intention of terminating the O&M agreement with a forty-five days cure period unless certain issues identified in the notice were addressed.


On expiry of cure period ie Nov 8, 2007, Siemens withdrew its seventy-eight personnel from the KESC without giving advance notice of withdrawing its seconded personnel, says a KESC statement issued on Saturday.

“Since the utility had anticipated this situation, we made requisite arrangements by replacing almost all Siemens seconded employees and now operations of the KESC are being managed by suitably qualified, experienced personnel. This has ensured no disruption in the utility’s operations/services to its customers as we placed ourselves in a comfortable position in the context of trained manpower,” says the KESC statement.

(Dawn-17, 11/11/2007)

Siemens, KESC pull the plug on deal


KARACHI: A six-year operations and management (O&M) contract between the Karachi Electric Supply Corporation (KESC) and Siemens was terminated Friday, four years before its end dated from November 29, 2005.


On Saturday, the deadline for Siemens’ 45-day warning, which it served to KESC on September 25, matured as a result of which Siemens’ contract with KESC became null and void by itself. Siemens is in court for the recovery of its losses in terms of services and equipments, amounting to Rs 16 billion, and as of Saturday, the company has no operational responsibility with KESC (as far as the O&M contract is concerned), a Siemens press released stated.


On Thursday, Siemens withdrew 78 of its personnel from KESC, however, since KESC had anticipated this situation, it made requisite arrangements by replacing all Siemens seconded employees, stated a press release issued by KESC.

For its part, KESC was not happy with the progress Siemens was making and vice versa and there was already discontent because of outstanding dues, because of which Siemens had gone to court, Siemens Director Corporate Communications Ziaul Islam Zuberi had previously told Daily Times. “KESC gave a bad name to Siemens,” he had remarked.

Zuberi had also told Daily Times that Siemens served a legal notice to KESC, wherein the utility was asked to fix defaults or Siemens would no longer continue to conduct O&M tasks on behalf of KESC. 


After the government decided to privatize KESC, bidding was first held February 4, 2005 and a UAE-based investor, Kanoozul Watan, was successful but then it backed out for undisclosed reasons. However, successful negotiations were made with Al Hasan Associates - partnered with the Al Jomaih Group of Saudi Arabia.


KESC Peoples Workers Union comments: General Secretary of the union, Latif Mughal, was of the independent opinion Thursday that Siemens was supposed to improve KESC’s outdated systems and increase the power generation capacity by installing nine new grid stations. According to Mughal, Siemens had to upgrade a few older grid stations as well. Unfortunately, Siemens had no past experience in running a power utility business because it was basically a manufacturing company, he claimed.


KESC’s new management had no past experience in running a power utility institution, he further added. Siemens was awarded the O&M contract for nine million rupees for the first year and then eight for each of the remaining years. 


Mughal alleged that before Siemens acquired the contract it was facing a fiscal crisis and one of its telecommunication businesses had been bought out. After the contract, KESC lacked any salient progress or improvements in the power generation and transmission and distribution sectors. However, Siemens kept becoming financially stronger.


The federal government gave Rs 14 billion to KESC as part of a financial improvement plan. Four and 10 billion rupees were released pre- and post-privatization respectively. As Siemens was solely responsible for O&M, the Rs 14 billion was utilized by it and mainly misused for the purchase of sub-standard material, Mughal alleged.


Mughal further said that the federal government had, pre-privatization, banned KESC from generating power by installing new units. After privatization, KESC was allowed to install 1,000-MW power-generating units. KESC had asked Siemens to carry out the plan, but Siemens did not show any progress, Mughal added.


KESC losses increase from 36% to 40%? A KESC official told Daily Times that Siemens tried to purchase a 19-year-old 800-MW power generating unit from an Italian company, but, the purchase was criticized and thus cancelled. At the time of privatization, KESC had been facing a 36-percent loss, which increased to 40 percent within two years. Twenty percent was from the administrative side while the other twenty was from the technical side. A one-percent loss was equivalent to one billion rupees, said the official.


The wiring needs to be changed after every four years but it has not been changed in Karachi for the last 30 years. Siemens, with the O&M tasks, was responsible for doing this, the official said.


The State Bank of Pakistan governor had said in the bank’s annual report that KESC’s poor services has caused a significant loss to Pakistan’s exports, mainly because of power outages in Karachi. The industry in Karachi had suffered a loss of over Rs 400 billion due to load shedding by KESC.

(By Irfan Aligi, DailyTimes-B1, 11/11/2007)

Conserving electricity

IT was 29 years ago when President Jimmy Carter declared energy conservation “the moral equivalent of war”. It had been heartening to see the government of Pakistan taking steps 29 years later in order to save electricity consumption by planning to close down all businesses and shops after 8pm, including the neon signs and display lights, which may not be the best possible way to conserve electricity.


Conserving energy is something the government should have thought over a long time ago. There are a myriad ways energy can be saved while still allowing the businesses to run after 8pm. All it requires is a bit of education and motivation. Here I’d like to share 10 simple ways through which electricity can be conserved in an effective way:


1) Immediate replacement of conventional incandescent light bulbs with compact fluorescent light bulbs (CFL’s), commonly called energy savers. An incandescent light bulb costs about Rs14 and burns 100 watts every hour while emitting only 10 per cent light and 90 per cent heat, and has a life span of hardly 70 to100 hours. Whereas, an energy saver costs eight times more initially but runs effectively for over 18,000 hours and burns only 18 watts/hour producing 92 per cent light and only eight per cent heat.

2) Replacement of halogen streetlights/highway lights with LED lights. With LED lights, 63 per cent of electricity can be saved every night. Same way, all traffic signals should be replaced with LED lamps. LED’s are good for accent lighting, night lights, and decorative lighting, just not primary lighting.

3) All companies, big or small, can save 20 per cent more energy by completely turning off their computers and their monitors instead of putting them on stand by.

4) CRT monitors should be replaced with LCD ones.

5) All refrigerators made before 2001 should be replaced with the ones made after 2001.

6) Electric dryer should not be used at home or at laundries, we have ample sunlight in Pakistan to do the job.

7) Skylights should be installed and windows be placed in such a discreet way in the newly made buildings that direct sunlight should not stream in, and they should not be covered with blinds/curtains.

8) Turn off lights/fans when you’re not using them, even for just a few minutes

9) For any light that you want to be on all night (e.g. stairways, door light, lamp post), replace the bulbs with the lowest wattage bulbs you’re comfortable with.

10) Try cutting airconditioning for one hour straight for each day. It will significantly lower the bill.


The CDA has been doing a lot to beautify Islamabad by illuminating it at night. But instead of installing the incandescent bulbs, they should be installing energy savers. Also, it has been observed by many that along the highways and in the streets, the lights are switched on all day long, can we really afford that?

ZILL-E-REHMAN KHAN NIAZI, Islamabad

(Dawn-6, Letter to the Editor, 16/11/2007)

Removing illegal power connections

KESC’s efforts fail to bear fruit

KARACHI: Despite some efforts on the part of Karachi Electric Supply Company (KESC) to root out illegal connections (kundas), power is still being stolen openly in many parts of the city.

According to a source in KESC, there are around one million illegal connections in the city and some localities completely depend on kundas for getting electricity. Interestingly, the number of legal consumers of the company is only two million.


Power theft is not limited to domestic consumers as it is also done by some industrial units. Some farm houses in the Hub, Vindar Othal, Bela and even in Gadap run on power stolen through kundas.


In some cases, illegal connections have been given legal status. Some housing units in the metropolis taking electricity through kundas have obtained a receipt in this context from the department concerned of KESC.

In such cases, the receipt has been pasted on the door of the consumer and he is required to pay a fixed amount every month to the KESC department.


According to reliable sources, this type of billing system is still being practiced in the city. In Ibrahim Haideri, in the premises of PS Zaman Town, the entire locality near S-2 bus stop is getting electricity through the kunda system. A small amount is collected from the consumers by a person and he pays nothing to KESC from that amount.


Likewise, in Machar Colony only 5 to 10 per cent power connections are legal and rest of the population rely on kundas. According to a rough estimate, the number of houses in Machar Colony is 0.1 million.


Setting aside these far-flung areas, it is an irony that electricity is being openly stolen at Abdullah Haroon Road, near KESC head office. A fruit juice vendor has taken illegal connection from the supply lines there. He pays mere Rs150 or so per month to the KESC department concerned.

The history of kunda system dates back to mid-eighties. During that time, the management of KESC imposed a ban on fresh connections, depriving many people of legal connections who had already met the conditions for getting electricity. This restriction sparked kunda system in the city.


First illegal connections were introduced in Burmi Colony of Orangi Town. In early nineties, builder mafia exploited the situation and use of kundas started in housing complexes also. In some cases, the entire PMT was supplying electricity without installation of any power meters.

Besides illegal connections, the other problem faced by the KESC is that some localities in the city have not paid electricity bills for a long time. It is learnt that so far no effective campaign has been launched by the company against power theft in Karachi. The current administration is no exception as the practice continued unchecked when the army had been running the affairs of the company.


When contacted, KESC’s chief spokesman Sultan Hassan denied there were one million illegal connections in the city. He said a few years ago there were three or four lakh kundas, but the company’s incentive schemes for converting illegal connections into legal in areas like Lines Area paid off. They were provided connections on subsidised rates.


Replying to a query, he said line losses had no direct financial impact on the consumers but these losses affected the balance sheet of the company, making it unable to provide tariff relief to the consumers.


Hassan said the KESC had found a technical solution to the kundas as it had started laying concealed cables for power connections in newly inhabited areas. That system, he added, would check power theft. Old areas would also be connected to new concealed cables but it would take time, he said.

“We have also planned to install check meters at power sources (PMTs) to find out where electricity is being stolen,” he said. He admitted that some agriculture consumers were not paying bills to the KESC. “We have 2,000 to 3,000 agriculture consumers and only a few of them are not making payments.” 


He also agreed that there existed the problem of illegal connections in unorganised areas, but added in posh localities the power theft could easily be stopped.

(By Qadeer Tanoli, The News-15, 18/11/2007)

KESC may sack 3,000 contract workers


KARACHI: The Karachi Electric Supply Corporation (KESC) is likely to sack more than 3,000 employees presently working on contract, Daily Times has learnt through sources. 

The utility’s union workers are meeting today (Thursday) to decide what to do. “We may move a petition in the Sindh High Court for a stay order,” the union’s Ishtiaque told Daily Times Wednesday.


KESC has 7,555 workers on contract and 8,062 as permanent staffers. Then it has 619 officers on contract and 1,176 on permanent agreements. At present, 17,000 employees are on contract, KESC sources told Daily Times.


The KESC management has reportedly issued directives to all officers in charge of departments to prepare annual confidential reports (ACR) for more than 3,000 contract employees in Blue. KESC has three categories for ACRs - A, B and Blue. The Blue ACRs contain negative points or remarks, which could provide KESC a basis or reason to fire an employee, sources said. 


According to international standards for utilities, there must be one employee for 60 consumers of the utility service. At present, there are around 2.5 million consumers with KESC, including 0.5 million illegal kunda connections. KESC currently has one employee for almost 41,666 consumers. 

“The privatization of KESC created problems for the people of Karachi and KESC employees,” a KESC union’s Latif Mughal told Daily Times. “Sacking 3,000 employees is not a simple case that can be ignored. We are going to form a grand alliance of all KESC unions to protest the decision.” 

However, KESC spokesman Sultan Hasan has contradicted these claims. “There are no such activities at KESC that could hint at sacking 3,000 contract employees,” he said. “Almost a majority of the total strength is on contract.” He pointed out, however, that the international employee-consumer ratio cannot be applied to Pakistan because in other countries most of the systems are automated and do not need the same manpower.


Before privatization, KESC had 14 General Managers (GM) – this number has jumped to 150 GMs with 22 directors and nine executive directors.

(By Irfan Aligi, DailyTimes-B1, 22/11/2007)

Fourth time unlucky for KESC and MA Jinnah Rd building?


KARACHI: The residents of a building on MA Jinnah Road are blaming KESC for not giving them proper connections. The kunda or informal connections could cause a fire any time. There have already been three at the same building but responsibility also lies with the shops on the ground floor that stock inflammable material.

The over 1,200 residents of Iqbal Centre and 1,200 workers of around 130 plastic and rubber shops fear that the kundas that are rigged to KESC lines might damage the electricity system and cause a fourth fire incident which may destroy the entire building.


KESC is asking for Rs 2.5 million from the residents to fix the electricity system since it claims that it is the resident’s responsibility to pay for the installation of separate metres and cable expenses, said Iqbal Centre Residents Union’s president, Sultan Mahmood Tajwani.


Iqbal Centre is a five-storey building with 216 flats in eight residential blocks on M A Jinnah Road opposite Radio Pakistan. “Although fires in the past occurred due to the KESC-owned kunda system, it did not fix the cable system and only restored the power supply through the kundas and allotted one tariff meter to 25 flats,” he said. 


KESC Executive Director Tanzeem Naqvi did not offer any solution as he was quoted by Tajwani saying, “The matter does not come under his jurisdiction so he was unable to offer help”.


KESC Managing Director Gen. (retd) Amjad was unavailable unless an appointment was taken a week earlier and his secretary did not give any appointments for a meeting at the office, Daily Times learnt. KESC had fixed Rs 3,000 as the average bill for each resident which did not match the power consumption and received Rs 45,000 as GST on behalf of the government.


Successive fires have left cracks in the building’s structure. The owners of many shops on the ground floor have opened a part of their ceilings for entrance into the flats, which have been converted into warehouses and godowns. They have stored bulk inflammable material such as plastic, rubber, synthetic leather, thermopile and adhesive materials.

“A fire damaged pillars of three floors of the building,” said Iqbal Centre Residents Union Joint Secretary Ghulam Mustafa. The first three fires were the result of a short circuit.


The first fire took place on May 30 and it took 33 hours to extinguish the blaze. The second incident was comparatively minor and was soon controlled. The third incident was nearly of the same intensity as the first. “It was the KESC’s fault as it had failed to fix the already damaged wiring after the first fire and made kunda connections against a lump sum for monthly bills,” said Iqbal Centre Shopkeepers Association’s president, Ejaz Ahmed. 

“KESC does not regularise the electricity connection which is why all 230 shops get their supply through kundas,” said Iqbal Centre Shopkeepers Association Joint Secretary Muhammad Iqbal. 


A KESC spokesman had previously blamed the “irresponsible residents” of Iqbal Centre for the fires.

(By Irfan Aligi, DailyTimes-B1, 24/11/2007)

Power of the vested interests
HOW does one describe the current crisis in Pakistan? Is it just an aberration – a passing phase, a cyclical disorder which takes place every ten or so years, pangs of transition from dictatorship to democracy, or does it have far deeper implications?


Government propagandists make us believe that General Pervez Musharraf was moving towards complete civilianisation when the judiciary, the irresponsible media, and some opposition parties tried to derail the process. They had to be stopped with full force because they were working against the interests of Pakistan. Hence, the emergency and the Provisional Constitution Order (PCO).


But perceptive analysts argue that the matter is not so simple. The fact is that in the last 60 years Pakistani society has not remained static. It has changed considerably in terms of mode of production, demography, sociology and economics, and the people’s perception of the state.

But what has not changed is the basic composition and mindset of the ruling elite, archaic mode of governance, and their stranglehold on the levers of power, largely based on the coercive power of the state.


In 2007, what we are witnessing is the conflict between the forces of status quo and the forces of change. On one side are the ruling classes that want to perpetuate their rule, and on the other, millions of Pakistanis with a strong desire for change in order to improve their lives.


Today’s Pakistan is vastly different from what it was in 1947. Urbanisation, spread of education, and the information revolution has changed everything. Today 54 per cent of our population is below the age of 25.
They want jobs. They want better living conditions. They want better educational facilities.
We also have an emerging affluent class which consists of young professionals and social activists. They are part of the fast changing world and want to see Pakistan as a progressive, stable and peaceful country. They get frustrated and angry when they see a culture of sifarish, cronyism, widespread corruption and lack of accountability at all levels. They want an open society, offering freedom of expression and rule of law. More importantly, they also want to be part of the decision-making process.


It is evident that the current crisis has not emerged because Chief Justice Iftikhar M. Chaudhry had taken an independent stance or because some opposition leaders had challenged General Pervez Musharraf’s autocratic rule.

The fact of the matter is that the crisis was inherent in the situation. Some members of the superior judiciary and the black coats merely ignited it.


Our basic problem is that our ruling classes refuse to take any notice of dynamics of social change. On the contrary, they have become so powerful and greedy over a period of time, that they are not ready to accept even the status quo oriented leaders like Benazir and Nawaz Sharif in their fold.


For that matter, they are afraid of any politician who has some sort of mass support and has the potential of gaining strength to challenge the establishment. The Oct 18 attack on Benazir’s rally is to be seen in this context.


Through the ‘suicide attack’, she had to be told that the military junta and their cronies are well entrenched and not ready to take any risk even if it emanates from a leader who has struck a deal with the establishment. The power elite are not afraid of Benazir as a person. They are ready to share privilege and pelf with her. What they are afraid of is the support she enjoys at the grassroots level.


Our tragedy is that in 1947, we inherited an ‘over-developed’ state and a very weak civil society. Consequently, the state was hijacked by the British-trained bureaucracy, which stifled the political process. The assassination of Liaquat Ali Khan (who was both young and popular) in 1951, and dismissal of Khwaja Nazimuddin in 1953, clearly showed that the powerful group of bureaucrats, backed by the army, was out to remove any bottleneck to its unbridled rule.


Finally, the armed forces imposed martial law in 1958 and enjoyed pelf and power for the next 13 years without any fear. They developed a coterie of people whose interest lay in authoritarian rule. Regional disparities, misconceived development strategies, rising corruption and concentration of power in a few hands resulted in the 1971 debacle. What bigger crime can there be than losing half the country?


But by then the vested interests had become so powerful that no heads rolled and the perpetrators of heinous crimes enjoyed full pensions and were buried with full military honours.


Having finished Bhutto, army generals formed the infamous mullah-military alliance and coopted all rightwing elements which included journalists, professional groups, students and teachers. Bureaucrats, judiciary, feudals, business people, industrialists (who were angry with Bhutto’s policy of nationalisation) were already part of the ruling elite.


Slowly it became a very formidable group. State’s support in terms of money, jobs, promotions, concession to the moneyed classes and protection from accountability was ensured.


The Soviet invasion of Afghanistan in 1979 was a God-sent opportunity for General Ziaul Haq and his coterie. It brought billions of dollars worth of armament and huge amounts of Saudi petro dollars for the mujahideen. During this period a new class of people emerged which included gunrunners, narco dealers and money launderers. They were a power unto themselves.


The Ojhri camp disaster and dismissal of Prime Minister Junejo clearly showed the power of these people.


A very brief account has been given of how the power of the vested interests has grown. Every military intervention brings new rent seekers in its fold. In addition to the military business interests (as amply described by Ayesha Siddiqua in her book Military Inc), a new class of people, which consists of top stock brokers, intelligence sleuths, mega project developers, leaders of militant groups, various mafias and ‘qabza’ groups has emerged during the last decade.


How can they allow genuine political activity to blossom? They know that if the working class people, ordinary citizens and professional groups, supported by civil society organisations, organise themselves, or political parties to start a process of mass mobilisation, it will be their death knell.


There is no doubt that vested interests are apparently very strong and civil society still weak and disorganised. The political parties are not ready to challenge the existing order which can only come from effective organisation at the grassroot level. The only silver lining is that the ruling classes are showing signs of nervousness, all the power and resources at their disposal notwithstanding.


For the first time the elite consensus is also under strain as we have seen in the case of judicial activism.


The deepening crisis in the wake of ‘emergency plus’ is proving a blessing in disguise. After a very long time ordinary citizens, journalists, lawyers and students (that too of elite institutions) are involving themselves in the process of change.


It is expected that as time passes, more and more people, especially the trade unions and other professional groups, will join hands for a common struggle against the status quo. But it is clear that it will be a long drawn battle.


Ruling classes are so well entrenched and their tentacles so widespread, that it will be an uphill task to dislodge them from the position they now occupy. The process has begun and is bound to succeed, as world history has shown time and time again.

(By Tasneem Siddiqui, Dawn-7, 26/11/2007)

DECEMBER

Two minors burnt alive; large volume of goods gutted

A huge fire broke out in a warehouse situated behind the Pakistan Secretariat, Saddar Town. In the fire two shops and a warehouse were gutted and two minor brothers were burnt to death. Both the deceased were Afghan nationals and were scavengers by profession. The loss was stated to be in thousands.

It was on Saturday at about 4:17am when the fire office received information that a huge fire broke out in a warehouse of Saifullah situated in Pakistan Secretariat in Allahwali Colony, opposite the KESC Head Office. 


The fire tenders rushed to the leaping flames while thick black smoke could be seen from the warehouse situated behind Pakistan Secretariat which was engulfed in leaping flames and dense clouds of smoke. 


According to the Central Fire Station, the fire broke out in a plot of Ayub Lala in which a warehouse of Saifullah Katahkabar, in which there were also shops of arms and spare parts some of them were owned by Al-Fahad, near the warehouse. A house of one Farasat was also situated near the fire office added that another warehouse belonging to Hassan was situated nearby the gutted warehouse. 


The fire office said that in the warehouse several citizens were residing and when the fire erupted a large number of residents came out from the warehouse. The fire personnel started their rescue operation and after three hours of resistance extinguished the fire. They entered the warehouse and found two young boys bodies which were completely burnt and took them out from the warehouse. 


While inquiring from Allah Noor present at the scene he said that in the room from where the bodies were found he along with Mohammed Ishaq, 14, and Jan Mohammed, 8, both the deceased were brothers who were sleeping there and outside the room Habibullah and Zahir Shah were sleeping. At the time of fire they also escaped from the warehouse and forgot to take out the deceased brothers. 


Noor maintained that the deceased belonged to Afghanistan and were working for the warehouse as scavengers and no relative of the deceased was present in the city. 

After the operation of three hours, the fire was controlled. The fire fighters also used foam to contain the fire. Three fire tenders took part in the operation. The KESC authorities rushed to the scene and disconnected the power besides the Sui gas officials rushed there and disconnected the gas connection.


The firemen said that some walls inside the warehouse were also demolished to pave the way for other shops. When the fire erupted early in the morning, more than 50 persons were present in the warehouse. All of them managed to escape but unfortunately the two brothers lost their lives. 

The police and the law enforcement agencies (LEA) cordoned off the area and the Edhi ambulances were also present at the place. The area people inspite of the LEA had cordoned off the area had rushed to help in the rescue operation.


The Preedy police said that no complainant reached the police station for registration of the case but the police have conducted its Sec 174 inquiry over the incident. The police maintained that the fire might have erupted due to some cigarette throwing or burning of fire to save from the cold.

(The News-13, 16/12/2007)

Four-hour countrywide loadshedding planned
LAHORE, Dec 26: The power supply situation deteriorated further on Wednesday with peak-hour shortage reaching over 2,000MW, or 20 per cent of the total demand of 10,000MW, an unprecedented level for winter.

The shortage forced the Pakistan Electric Power Company (PepCo) to enforce a four-hour daily loadshedding plan across the country.


Blaming the shortage on low water release from dams and suspension of gas supplies to power units, PepCo officials said they feared the situation would not only persist over the next few weeks but might deteriorate further.


Munawar Baseer Ahmad, Managing Director of the company, said that PepCo could do nothing as the water release from dams had dropped to a paltry 20,000 cusecs, enough to generate only 1,672MW.

The hydropower generation picture becomes even bleaker when taken against the backdrop of the summer peak generation of 6,600MW. With gas supply already suspended, the rental power plants of 380MW have gone out of operation. Though the Kot Adu power plant is being run on alternative fuel, its generation has dropped by some 300MW. The total shortage created by the stoppage of gas supply to power plants was around 600MW, he said.


Thermal plants of the company, which could produce over 2,900MW with improved fuel supplies, generated only 2,200MW on Wednesday because of the fuel shortage. In these circumstances, the company did not have any room for manoeuvring, Mr Ahmad pointed out.


The independent power producers (IPPs), with a capacity to generate 5,200MW, were able to provide only 4,500MW on Wednesday, inflating the deficit by another 700MW.


Explaining the current crunch, another PepCo official said that the company had tried hard to get an additional 8,000 cusecs of water from the Tarbella dam on the Christmas day, but the federal secretary for water and power failed to arrange it. “People in the government keep boasting about foreign exchange reserves hitting a record level, but the government is reluctant to spend money on oil purchase. With the company working in these conditions, no one really knows what it can do to alleviate the power poverty,” the official said.


Tahir Basharat Cheema, Director of PepCo (General Energy Management and Conservation) said that only a “deadly serious conservation effort” could save the situation now.

He said that although the company had been able to get lights of billboards and entertainment ceremonies switched off, domestic consumers had not been fully cooperating.

He said that during 5pm to 6pm there was a quantum jump of 1,400MW in demand on Wednesday. All of it had come from domestic consumption, he said, adding the company now planned to launch a national level campaign to make domestic consumers part of the power-saving efforts.


He said the company planned to suggest to the government to ask shopkeepers to pull down shutters by 7pm in winter to bridge the widening gap between demand and supply.

He said it was alright to allow markets to stay open till 8pm during summer, but the government should ensure strict market closures by 7pm in winter to save itself from political and social embarrassment during the coming election weeks.

(By Ahmed Fraz Khan, Dawn-1, 27/12/2007)

What went wrong in energy sector
THE symptoms of an impending energy crisis have been apparent for quite some time. Equally obvious has been the lack of a strategy to counter this problem and break out of the logjam.


Recent press reports have exposed the fallout of the government’s poor energy planning. A hefty increase in gasoline prices is expected to again hit consumers any day. The problem has been festering for some time but the last government did not take any action fearing a severe backlash from consumers and instead passed the buck on to the caretakers.


Linked to this is the reported drop in the inventory of oil stocks and reduction in gas supplies to industry. Power blackouts have also returned to underscore the burdens being borne by the country’s consumers.


These are worrisome reports. But they are not unexpected and were foreseen years ago as the likely fallout of the structural problems of an antiquated energy regime. It was obvious that remedial measures were urgently needed to protect the economy and consumers from its ill effects but every attempt made to rectify the situation was scuttled.

If we cut out the rhetoric and public posturing by official spokesmen, there are two criteria that determine the success or failure of any energy policy: the security of supplies and the affordability of prices for consumers of the end product. On both counts, any independent observer would give failing grades to the energy policy pursued for the last decade.


Going by its energy portfolio it would seem that the country is a part of the oil- and gas-rich Gulf region and not part and parcel of energy-starved South Asia. Pakistan’s energy paradigm is largely stuck in the thinking of the 1960s when oil was $2 a barrel and the first oil shock was 13 years away. The first shock was followed by another in 1979, the depletion of world oil reserves, a spike in demand fuelled by Asian industrialisation and oil prices hitting $100 a barrel at any hint of a new crisis in the Middle East crisis. These repeated shocks forced the major powers to restructure their energy regimes but we are yet to wake up and see the writing on the wall.


In fact, the energy paradigm pursued at the time of the country’s independence was more affordable and secure. In 1948, sixty per cent of Pakistan’s power was produced from indigenous coal. After 60 years, the energy regime followed by Pakistan has resulted in the country becoming the most dependent in the region on imported energy. While India continued with the same old paradigm and now 65 per cent of its power comes from coal (the figure for China is 70 per cent), Pakistan’s power production from coal has come down to a mere one per cent, despite the country sitting on one of the largest coal deposits in the world.


There is no realisation of the urgent need to protect the economy and consumers through urgent course correction on the energy policy. A look at the ‘new’ 25-year Energy Security Action Plan (2005-30) confirms this. Its Power Generation Plan talks of further increasing the country’s dependence on oil from 30 per cent in 2005 to 51 per cent in 2030. As against this, it is envisaged that the share of indigenous coal in energy production will be no more than 12 per cent even after another 25 years. Contrast this with the fact that coal today accounts for 40 per cent of world power production.


The only consolation is that this airy-fairy energy plan cannot be implemented and will be overtaken by other events on the global energy chessboard. The mounting energy crisis has increasingly led to talk of energy wars and several countries have been working on counter-strategies. A reality check would tell us that Pakistan is neither going to be waging energy wars with other countries to capture their oil reserves nor is our economy going to afford the rapidly rising costs of higher levels of imported energy.


Apart from generating savings on oil imports by shifting to coal-based power, many countries have also learnt another lesson from the upcoming energy wars. By blending ethanol with gasoline they have further reduced energy imports — in the case of Brazil, $70bn has been saved on the oil import bill. This idea has also been accepted by major multinationals and Ford and VW are producing vehicles in Brazil equipped to handle a 15 per cent ethanol mix.


When such measures to reduce transportation-related fuel costs were proposed in these columns by several knowledgeable experts, the previous government declined to follow up on similar policy/legislation for Pakistan.


Another lesson for Pakistan was provided by Indonesia, itself an oil-producing country. When Indonesia realised that its power production had veered off course and the share of coal-based power (although much higher than Pakistan’s) had declined, it decided that the next 10,000MW of power would come only from coal until a balanced energy portfolio had been achieved.


Our approach has been the opposite. The first major breakthrough in restructuring Pakistan’s energy profile was achieved when, after years of hard work, a 5,200MW power project based on Thar coal was finally started during the second Benazir Bhutto government. However, within weeks of taking over, the Nawaz Sharif government arbitrarily cancelled it in 1997 without any rationale, forcing American investors to close the project and leave the country.


Five years later, a Chinese power company got involved when the president of Pakistan sought help in coal-based power production from the president of China. After four years of field work and technical and financial feasibility assessments that cost millions of dollars, the Chinese complained that decisions on critical issues were repeatedly deferred and changed. The last straw came in 2006 when the ECC meeting chaired by Prime Minister Shaukat Aziz declined to settle the issue and open up the energy market to coal-based power. The Chinese investors too decided to cut their losses, packed their bags and left the country.


At a recent international coal-mining seminar in Karachi, the participants complained of being cold-shouldered in their repeated attempts to help coal-based power gain a foothold in the Pakistani market. His critics spoke of the tall promises Shaukat Aziz made to the people of Thar when he was seeking a parliamentary seat from the area. The former PM was faulted for not achieving the much-needed breakthrough in coal-based power despite his eight-year hold over economic policymaking.


The structural problems embedded in Pakistan’s energy paradigm remain unresolved and their symptoms keep visiting us in respect of the woes of residential and business consumers. Major world players who are experienced in coal-based power generation are willing to make large investments in Pakistan backed by technological choices vis-à-vis the environmental standards desired by the country.


The major barrier in the way of a breakthrough, however, is the official mindset that sees neither penalty nor incentive in aligning the energy policies of the country with its economic and geographic realities.

(By Syed Mohibullah Shah, Dawn-7, 27/12/2007)

DAWN REVIEW

Power games
At the height of the power crisis last month, some friends were discussing the riots in various parts of Karachi over the KESC’s continued failure to control breakdowns. “Every visitor to the city should be handed an old truck tyre and a bottle of paraffin upon arrival,” quipped one. “It’ll save them the hassle of having to look for material to burn when they want to protest. It is certain, after all, that they’ll soon be faced with some crisis or the other during which they’ll want to take to the streets.”


The suggestion was made in jest, of course, but the fact remains that the citizens of Karachi appear to have perfected the art of street protests. There is also plenty to protest about, from roads dug up for repair and seemingly abandoned, to the heaps of garbage and the improper disposal of waste water in many areas. And the power crisis –– which has still not been entirely resolved –– was enough to drive even the calmest and most rational of citizens out of his stifling house to curse the establishment.


The sorry state of affairs in terms of the generation and provision of electricity reflects the short-term thinking of many leaders of the country’s civic bodies. It is evident that the provision of potable water and electricity, efficient public transport systems, effective drainage etc –– in short, the vital infrastructures that give meaning to the word ‘citizen’ –– are at low priority.


Yet how can one expect true commitment from bureaucratic elites when they are not the ones to suffer when the systems break down, and do not have first-hand experience of the suffering caused by such neglect. During the power crisis, for example, many people remained relatively unaffected because they could afford generators and uninterrupted power supply (UPS) mechanisms. Furthermore, some areas –– the GOR and parts of Bath Island, for example –– suffered far fewer hours of loadshedding than others, possibly because they are home to more influential people. Empathising with the plight of the apartment dweller who has had no power for 15 hours is therefore correspondingly difficult. In short, it’s something of a “let them eat cake” syndrome.


The effects of this syndrome go all the way to the federal capital, where bureaucrats who drive along broad, tree-lined boulevards arguably find it hard to internalise what traffic congestion really means. The roads they really need to be using are the backstreets of Rawalpindi’s Saddar or Dhok Kashmirian, where sewage flows along open drains and a traffic jam occurs if more than two vehicles come parallel to each other.


A case in point is Lahore’s Cavalry Bridge, or Honey Bridge as it is informally known. Prior to the bridge’s construction, the upmarket areas of Cavalry Grounds (beyond which lies Defence) and Gulberg were connected through a narrow crossing over the railway lines. As traffic increased, the phatak chowk became more and more congested. The situation was made worse by the fact that big cars were sharing space with donkey-carts and tongas. Honey Bridge now forms a direct connection between the two localities and the phatak chaos has been swept under the rug, as it were. The bridge does indeed facilitate traffic, but will anyone now bother to sort out the worsening tangle underneath?


In Karachi, meanwhile, a bridge is being built from Submarine Chowk over Khyaban-e-Hafiz, which is quite congested. While it will certainly facilitate traffic headed towards Defence, one hopes that the commercial areas underneath –– hardware stores, denters, painters etc –– are not later forgotten and left to their own devices.


In the context of city infrastructures, there is much to be learned from a game called SimCity. This is a simulation computer game that presents the players with a blank landscape to zone and build a revenue-generating city with a given budget. Success is a well-populated city with an educated population working in clean, non-polluting industries. Failure is a city that no one wants to live in, congested roads, unemployment and the shortage of water, electricity etc. The game uses real indicators; for example zoning residential areas next to industrial areas causes drops in land value and insufficient police coverage leads to crime waves. Once the city has grown, rezoning and fresh planning is required. City planners should perhaps be required to construct simulated cities in their spare time because it constitutes learning through informal means.


Incidentally, if replicated on SimCity, Karachi needs to be entirely rezoned and remodelled, otherwise citizens are hit by water, power and congestion problems.

(By Hajrah Mumtaz, Dawn-The Review, 26/07/2007)
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