Centre in bid to ease Karachi’s power misery 

Immediate steps by KESC urged
ISLAMABAD June 30: Prime Minister Shaukat Aziz on Friday directed the ministry of water and power and the Karachi Electric Supply Company to take immediate steps to bring an end to power breakdowns in Karachi.

He asked the KESC to prepare a comprehensive strategy to meet the gap between demand and supply of electricity on long-term basis and take short- medium and long- term steps to meet the growing demands of electricity in the city.

He sought a report on the situation within 24 hours.

He issued the directives at a meeting attended by a Muttahida Qaumi Movement delegation led by Mohammad Shamim Siddiqui, Minister for Communication, Liaquat Ali Jatoi, Minister for Water and Power, and senior government officials.


The prime minister decided to convene a follow-up with the KESC managing director, Wapda chairman and Mr Jatoi on Saturday to work out long- mid and short-term plans to meet electricity shortages faced by the city.


It is believed that the prime minister will ask Wapda, which supplies 650 megawatts electricity to the KESC, to provide more power to the mega city on emergency basis.


Earlier, the Muttahida delegation apprised the prime minister of the problems arising out of frequent power breakdowns in Karachi.

The prime minister was informed by the officials of the ministry that possibilities were being explored to supply electricity to Karachi from sources other than the KESC.

He advised the KESC to inform the consumers on daily basis through media about loadshedding schedule and ensure that its complaint centres remained open round the clock.

The prime minister directed Mr Jatoi to immediately interact with the KESC management and report the outcome to him which, according to him, should include tangible steps to improve the situation.


Kunwar Khalid Yunus told Dawn by telephone that the Muttahida delegation pointed out that the route of electric supply from Hubco through Jamshoro resulted in heavy line losses, and proposed its re-routing through the Baldia grid to minimise line losses.

They also suggested steps to curb heavy stealing of electricity in certain ‘areas of influential people’ and by some industrial units. They asked the Wapda authorities to immediately enhance supply from Hubco to the optimum capacity of 1200mw.

They advised Wapda to enhance electricity supply between May and August by increasing its dormant and auxiliary power generation system in the central and northern regions of the country.

(Dawn-1, 01/07/2006)

Power riots in Karachi


HOW long are people in Karachi expected to suffer incessant power outages? The riots that erupted on Wednesday in different parts of the city over prolonged power failures — 40 hours in one locality — only show the seriousness of the situation and the KESC’s inability or failure to bring about some improvement. One does not, of course, condone violence but knowing the growing frustration of the people in this hot and humid summer, can such things be avoided for long? One sympathises with the KESC’s new management which may have inherited a huge backlog of neglected repair, replacement and renovation work, coupled with the current row with Wapda over the disputed tariff question. But the company needs to be more forthcoming in its explanations as to the frequency and duration of loadshedding all over the city. After all, consumers — who are paying exorbitant rates for power they are not getting — have a right to know precisely what it is that is causing the current crisis and what the KESC is doing to bring an end to it.


Despite the prime minister’s meeting last month on the power crisis in Karachi — which was attended by top-ranking government officials as well as the KESC management — there has been little to show for it in terms of improvement in the situation or the adoption of new strategies to bring an early end to the power crisis. It is tragic that in the ongoing blame game between Wapda and the KESC, authorities like Nepra or the government have done little to improve matters. No wonder more and more people are questioning the privatisation of the utility. The government is still responsible for ensuring that citizens have a regular supply of essentials like water and power, and should hold the relevant managements accountable for their repeated failure to deliver these services.

(Dawn-7, 01/07/2006)

Rallies held against loadshedding

KARACHI, June 30: The Muttahida Majlis-i-Amal on Friday observed protest day on Friday against the persisting power crisis in the city. Activists of all component parties of MMA staged demonstrations outside scores of mosques after Juma prayers.


Legislators and other leaders of the opposition parties addressed the protesters and besides condemning the government for failing to overcome the power crisis, they also deplored the rising graph of unemployment, water shortage, lawlessness and increasing incidents of thefts and robberies in the city.

The call for the protest day was given by MMA’s central leadership and endorsed by leaders of various opposition parties at an all-parties conference held here on Thursday.


A large number of people took part in the demonstrations which were held outside the Jamia Masjid in Liaquatabad, Masjid-i-Quba in F B Area, Masjid-i-Salman Farsi in Orangi Town, New Memon Masjid at Bolton Market, Jamia Masjid Bilal in Journalists Society, Masjid-i-Noman at Lasbela Chowk, Jamia Masjid in Nazimabad, Ayaz Masjid in Defence, Jamia Masjid Baitul Mukarram in Akhtar Colony, Mubarak Masjid in Gizri, Jamia Masjid at Gole Market in Nazimabad, as well as many other mosques.

The protesters, raising slogans with banners and placards in their hands, asked the government to undo the KESC privatisation, bring an end to the unbearable load-shedding, bring down prices, ensure adequate and smooth supply of water, withdrawal of increases in petroleum prices, and rein-in killers, plunderers and hooligans to restore peace and ensure protection to the life and property of citizens.


MMA leaders, addressing different rallies, observed that people of Karachi were already suffering atrocities due to the price-hike, joblessness and lawlessness over the years, and the frequent and prolonged power failures in the extremely hot weather conditions had added to their miseries. They said that the power crisis, which had ultimately resulted in an acute water shortage, had deepened to the extent that residents of most areas of the city had taken to the streets to show their outrage over the situation.

The constant disruption in power supply over the past many weeks had rendered industries non-productive due to which industrialists had been suffering a loss running in the scores of billions of rupees. Owing to the persisting adverse situation, frustration prevailed in the business community as all its efforts to compete in the international market were meeting setback.


Dr Mairajul Huda Siddiqui of Jamaat-i-Islami, speaking at a rally, said that the unjustifiable load-shedding was turning this city of lights into a city of darkness and miseries. Claiming that the Muttahida Qaumi Movement, being a major partner in the Sindh government, had been doing nothing to rid Karachiites of their miseries, Dr Siddiqui asked the MQM to tell them of any single step it had taken in this regard.

He observed that the power crisis had started deepening ever since the new KESC management took charge of the affairs. Keeping in view its performance so far, no one could pin any hope for an improvement in the days to come, he added.


Dr Siddiqui announced that the MMA would organise a ‘protest march’ on July 2 to force the government to pay attention to the power crisis which had devastated the life and routine of each and every citizen of Karachi.

He also castigated the city government for ruining the city by carrying out digging of all the main thoroughfares of the city and most other roads and streets in the city simultaneously, virtually paralysing the entire road communication network. He expressed the fear that the monsoon rains would cause further destruction.


Another MMA leader, Abdul Hakim Ghauri, claimed that it was the fallout of the KESC-Wapda dispute that was making Karachiites to suffer. He argued that the people of Karachi deserved to be provided with all basic amenities as they were paying for the same.


Nasrullah Shaji said water and power were basic amenities which the government had failed to provide. He said that power failures had rendered the entire system nonfunctional.


TRADERS’ WARNING: Upset over the frequent and prolonged load-shedding and power breakdowns, the city-based small traders and printers have warned the KESC that they would stop paying power bills and also take to the streets if it did not improve the situation at the earliest.

At a joint meeting, which followed a protest demonstration, leaders of the All-Pakistan Organisation of Small Traders and Cottage Industries and the Pakistan Printing Press Association maintained that the power crisis was badly affecting the business and trade activities in the city.


They claimed that traders and printers were suffering losses to the tune of millions of rupees every day. Sleepless nights and workless days had become a constant torture, they said, adding that this was result of the wrong decision of privatising the KESC. They called for a judicial inquiry into the KESC affairs.

(Dawn-18, 01/07/2006)

KESC to get 100MW additional power

ISLAMABAD: The Water and Power Development Authority (Wapda) will provide an additional 100 megawatt electricity per day as an immediate relief to the Karachi Electric Supply Company (KESC) to steer the business hub of the country out of the worst ever electricity crisis. 

The decision to this effect was taken at a meeting convened by Federal Minister for Water and Power Liaquat Jatoi to review the power supply situation in Karachi.


Jatoi said Wapda has been supplying 600 megawatt electricity to the KESC daily, which will increase to 700MW after the supply of the additional 100MW. “This step will help minimise the electricity problems in Karachi,” he added.


Federal Minister for Communication Shamim Siddiqui, KESC management, Water and Power Secretary Ashfaq Mahmood, Ministry of Water and Power Adviser Riaz Ahmad Khan, Wapda chairman and other officials attended the meeting.

The meeting was convened in pursuance of the decision taken at a recent meeting convened by the president and the prime minister.


Presiding over the meeting, the minister said the government wants to resolve the electricity crisis in Karachi and is committed to supporting the new management of the KESC. He added that to resolve the problems the KESC would have to improve its distribution system for uninterrupted and stable power supply to the people of Karachi.


The minister asked them to expedite their expansion plan to meet the growing power demand. He also asked the KESC to avoid unannounced load-shedding and inform the consumers for any shut down due to maintenance work.


Earlier, KESC MD Frank Schemiet briefed the meeting on the current electricity situation in Karachi. He was asked to arrange additional capacity on war footing through Barges. He said an additional 45MW power could be available within three months from the Barge mounted power station, being imported from Kenya.

He said as an improvement plan of its existing system, there would be availability of an additional power of 200MW from the existing power plants. Thirteen grid stations would be improved, 850 new capacitors would be installed additionally and 550MW cable of 11KV would be changed.

He also stated that 830MW more power would be available by June 2008 to meet the growing demand under the KESC power expansion plan. Out of this, 276MW would be available by the end of May 2007 and 500MW by August 2007.


Minister for Communication Shamim Siddique also stated that the federal and provincial governments would support the KESC management in overcoming the power issue in Karachi and the KESC should work to resolve the current problems of electricity.


Wapda Chairman Tariq Hamid also briefed the meeting about stable power supplied to the KESC from the Wapda system during the last six months.

Muhammad Saleh Zaafir adds: Prime Minister Shaukat Aziz has directed Wapda to immediately increase the electricity supply to the KESC to 700 megawatts to lessen the agony Karachiites suffering owing to frequent power breakdowns. 


The prime minister issued the directives while addressing a high-level meeting held at the Prime Minister House here on Saturday to discuss the power supply situation in Karachi. Sindh Governor Ishratul Ebad Khan, Chief Minister Arbab Ghulam Rahim Khan, Federal Minister for Water and Power Liaquat Ali Jatoi, Karachi Nazim Mustafa Kamal, Water and Power Secretary Ashfaq Mahmood, Chairman Wapda Tariq Hameed and senior KESC officials attended the meeting.

The prime minister said that, keeping in view the problems being faced by the people of Karachi and the fact that it is the business and commercial hub, all-out efforts should be made to overcome the power shortage on long- and short-term basis.


Jatoi informed the meeting that his ministry was considering several measures to augment the power supply to the city.


The prime minister directed the KESC to expedite the procurement of additional power generation capacity. He said the KESC also needs to expand its transmission and distribution system to serve the increasing demand for electricity in the metropolis. 


The KESC CEO informed the prime minister that the company was taking all necessary steps to raise its power generation capacity and renovate and repair its transmission lines to prevent recurring outages. Besides, he added, steps were also being taken to improve customer service.


The prime minister appreciated the efforts being made by the Ministry of Water and Power, Wapda, the Sindh government and the Karachi city administration to cope with the power shortage in Karachi.


Agencies add: Sindh Governor Dr Ishratul Ebad, accompanied by Nazim Karachi Syed Mustafa Kamal, called on President Pervez Musharraf on Saturday and briefed him about the electricity crisis and the ongoing development projects in Karachi. 

The president said the federal government is cognizant of the problem and the authorities concerned have been directed to come up with a plan of action within two weeks to provide relief to the citizens. 

About the frequent power outages in the metropolis, the president emphasised that immediate measures should be taken to conserve electricity for reducing load on the power system. 


The Nazim briefed the president on the various projects being undertaken for the overall development of the city. 


Musharraf said the government accords top priority to the development of the infrastructure of the largest cosmopolitan city of the country and observed that various projects, which are nearing completion, would help in generating more jobs for the benefit of the common man. 


The law and order situation in the “city of lights” that happened after the continuing load-shedding was also discussed at the meeting. 


The president directed the governor to take all-out steps for improving the law and order situation in the province, which is vital for the protection of the people and continuation of development projects. 

He informed the governor that the government is paying special attention to the situation created after load-shedding. 

Musharraf also issued directives regarding the development of Karachi and making it at par with the other developed cities of the world.

(The News-1, 02/07/2006)
Electricity crisis disturbs power politics equilibrium

Power riots in almost every next locality of the country’s commercial hub not only disturbed President Gen Pervez Musharraf and Prime Minister Shaukat Aziz but also the Muttahida Qaumi Movement (MQM) whose leadership finally approached Islamabad for the solution of the crisis which was aggravating with the each passing day.


Citizens took to streets to register their protest as they were left with no choice but to resort to aggressive method in the absence of any authority to redress their chronic but genuine problem. Vehicles, government installations and particularly the KESC offices were being burnt every day, with KESC staffers asking their management to provide them security. 


Finally President Gen Pervez Musharaf and Prime Minister Shaukat Aziz intervened and instructed the Wapda to immediately enhance electricity supply to KESC grid to the tune of 700 megawatts in order to help alleviate power-related miseries confronting the residents of the metropolis.


It was officially announced that the Ministry of Water and Power was issued instructions at a high-level meeting that was chaired by Shaukat Aziz at the PM House and attended by Governor Sindh Dr Ishratul Ibad Khan, Chief Minister Dr Arbab Ghulam Rahim, Federal Minister for Water and Power Liaquat Ali Jatoi, Karachi Nazim Mustafa Kamal, besides Secretary Water and Power, Chairman Wapda and KESC officials.


On the occasion, the Prime Minister directed that it was vital to make efforts to tackle the problem of electricity shortage both in short and long term basis in Karachi, which is the hub of business and industry. Liaquat Jatoi who had served as Sindh chief minister assured that apart from increasing electricity supply to Karachi, his ministry was considering several other measures to augment the city’s power supply position.


The KESC management was also directed to increase its generation capacity by procuring more power units, besides expanding its transmission and distribution system to cater to the growing demand in the megapolis. 


Power crisis in Sindh, particularly in Karachi, had started in May and the same situation had erupted two month ago. People took to streets in different localities and lodged their protest in aggressive manner. President Gen Pervez Musharraf and Prime Minster Shaukat Aziz had also visited Sindh and held similar meetings and extended similar assurances at that time, however, the crisis could not be overcome.


MQM leadership also took serious notice as electricity-related disturbances in Karachi were considered as failure of the party, which is sharing power not only in federal but also in Sindh government as well as running the affairs of the city district government. 


Sindh Governor Dr Ishratul Ebad held meetings with the KESC and WAPDA officials and federal government authorities following which some decisions were taken to resolve the crisis. The chief minister also did the same exercise and it was decided that all business and shopping centers would be closed after sunset, however, the decision was later withdrawn.


Besides, a grand meeting was held at Governor House in which the Muttahia Qaumi Movement leadership from centre to towns was also present, expressing their anger over the dismal performance of KESC in maintaining uninterrupted power supply to the metropolis. Dr Farooq Sattar led the party, Syed Sardar Ahmed led the Sindh government and City Nazim Mustafa Kamal represented the city and towns at the meeting where the KESC management assured the elected representatives that they were putting in their best to overcome electricity crisis. 


The KESC representatives, however, declared that the next three months would be crucial and the situation might further worsen as they were facing power shortfall and they could not meet the growing demand by generating electricity at their own. The meeting was informed that the KESC’s distribution system was obsolete and required major overhauling.


Whatever the decisions are taken to resolve the crisis and whatever the assurances are extended, the issue is likely to create problems for the MQM as all the political and religious parties jumped in the arena to use this matter for settling political score with the MQM. They convened all party conferences, besides organising demonstrations, displaying banners and posters in the entire city as part of their campaign and directly blaming the MQM for the crisis.


KESC is not under the control of the government as the power utility is now being run by a private management which certainly has its own goals and strategy to make it a profit-making organization. However, without involving the elected representatives of the city in running the KESC affairs, the real problems would not be identified neither the issue would be resolved on permanent basis.


This also happens to be a test case for the MQM as to how its leadership would tackle this issue and counter its opponents.


Syed Ghous Ali Shah has again been elected as President PML-N, Sindh, for the next three years, with Makhdoom Shah Nawaz also elected as provincial General Secretary. Election for the two main slots was held at a meeting of the party’s General Council, Sindh. 


Three hundred council members elected their provincial president and general secretary for three-year term. Ghous Ali Shah, living in exile in London for the last six years, is still active in the party politics. Shah entered politics during late Ziaul Haq era, when he was a judge and inducted in Sindh Cabinet as education minister. Later, he resigned from the office of the judge and joined the ruling PML and contested election for provincial assembly seat and then elected as chief minister. 


He was also twice elected as MNA and served as federal minister for Defence and Education in Nawaz Sharif cabinet. Later, he was appointed as adviser to the prime minister for Sindh in place of the then chief minister Liaquat Jatoi who was removed after the murder of Hamik Said, a former Sindh governor. 


After the toppling of Nawaz Sharif government on 12th October 1999, Ghous Ali Shah was also arrested along with other PML leadership. 

He faced the charges of hijacking of plane in which COAS Gen Pervez Musharraf was retuning from abroad. However, he was later released and allowed to go abroad for treatment. Since then he was living in exile and now he has again become a close political adviser to Nawaz Sharif in London.


The party’s election process was completed peacefully. Sardar Rahim, Additional Secretary Information, was the chief election commissioner and he conducted the election in a smooth manner and announced the election results.


After the election Syed Ghous Ali Shah nominated Salim Zia as acting Sindh President to run the party affairs in his absence. The rival group, however, expressed resentment over the nomination of acting president. 


Consequently, the Hala convention turned into a battlefield where the activists of rival groups attacked each other with chairs, sticks and pedestal fans. 

Taking serious notice of the incident the party chief Mian Nawaz Sharif suspended the membership of two party activists Khawaja Tariq Nazir and Javed Arsala Khan for violating party discipline and appointed an inquiry committee to probe the matter.

(By Tahir Hasan Khan, The News-4, 03/07/2006)
Gas prices up by 10 per cent

ISLAMABAD: In a shocking development for the inflation-stricken masses, the government has increased the gas tariff by almost 10 per cent for domestic, industrial and commercial consumers with effect from July 1.

The government also increased the gas tariff by 15.9 per cent for power stations of Wapda and KESC and other electricity companies, excluding Wapda’s Natural Gas Turbine Power Station, Nishatabad, Faisalabad. The Oil and Gas Regulatory Authority (Ogra) issued the much-awaited notification on increase in gas prices on Sunday night.


The Ogra revised the prices upward through two separate provisional orders on tariff schedules of the Sui Northern Gas Pipelines Limited (SNGPL) and Sui Southern Gas Company Limited (SSGCL).


Under the Ogra Ordinance, the federal government is required to issue a formal notification for the tariff increase within 40 days (before June 30) with minor adjustments, but still remaining within the revenue figures determined by the Ogra.


For domestic consumers, which include residential colonies, mosques, churches, temples, Madrassas, other religious places and hostels attached thereto, government and semi-government offices and hospitals, government guesthouses, armed forces messes, ‘Langars’, universities, colleges, schools and private educational institutions, orphanages and other charitable institutions, rates for first slab of 50 cubic meters for both utilities have been fixed at Rs 85.03 per MMBTU.


The second slab (50-100 cubic meters per month) rates have been jacked up by 9.94 per cent from Rs 80.98 per MMBTU to Rs 89.03 MMBTU. The third slab (100-200 cubic meters per month) tariff has been increased by 9.96 per cent from Rs 147.41 per MMBTU to Rs 162.07 per MMBTU. The fourth slab (200-300) gas tariff has increased by 9.94 per cent from Rs 235.84 per MMBTU to Rs 259.29 per MMBTU.

Similarly, for all consumers using more than 300 cubic meters per month rate have increased by 9.94 per cent from Rs 306.79 per MMBTU to Rs 337.30 per MMBTU. For all establishments registered as commercial units with local authorities or dealing in consumer items for direct commercial sale like cafes, bakeries, milk-shops, tea stalls, canteens, barber shops, laundries, ‘tandoors’, places of entertainment like cinemas, clubs, theatres and private offices, clinics, maternity homes etc, the gas tariff has increased by 9.94 per cent from Rs 271 per MMBTU to Rs 298.03 per MMBTU. 


The tariff for ice factories has also been increased by 9.94 per cent from Rs 271.07 per MMBTU to Rs 298.03 per MMBTU. The gas rates for industrial consumers, captive power plants, compressed natural gas (CNG) stations, were increased by 9.94 per cent from Rs 240.91 per MMBTU to Rs 264.87 per MMBTU. The gas rates for cement factories have also been increased by 9.94 per cent to Rs 305.15 per MMBTU from Rs 277.55 per MMBTU.


The rates for Pak-Arab Fertiliser feedstock has been increased to Rs 91.52 per MMBTU and Rs 264.87 per MMBTU for gas used as fuel for generation of electricity and for use in housing colonies. Similarly, rates for Pak-China Fertiliser has been increased to Rs 97.11 per MMBTU for feedstock and Rs 264.87 per MMBTU for gas for fuel.

(By Khalid Mustafa, The News-1, 03/07/200)
Power breakdowns spark violent protests

KARACHI: Power breakdowns continued in the metropolis for the 11th consecutive day, forcing people of many localities to stage violent protests against the poor performance of the Karachi Electric Supply Corporation (KESC). 

The KESC, however, claimed that it did not carryout load- shedding in any part of the city on Sunday, as the overall power demand stood at 1900 megawatts and the power utility had sufficient supply to meet the demand.


On Sunday, violence erupted in North Nazimabad, Gulshan-e-Iqbal, Gulbahar, Lasbela, Rizvia, Site, Lyari, Chakiwara, Kalakot and other areas, where people burnt tyres and blocked the roads for vehicular traffic for hours. In some areas, the complaint centres of the KESC and its vehicles were attacked.


Angry people burned tyres on road near NIPA traffic intersection and blocked the road for vehicular traffic. Similarly, in North Nazimabad, people gathered at Five Star Roundabout, lit bonfires and pelted moving vehicles with stones. 


Meanwhile, the residents of Gulshan-e-Iqbal experienced one of the worst power breakdowns on Sunday. Many blocks of Gulshan remained without electricity for 8 to 14 hours.


Power breakdowns of long durations were also experienced in Liaquatabad, Nazimabad, North Nazimabad, parts of Federal B Area, Gulbahar, Malir, Pak Colony, Lyari, PIB Colony, North Karachi, New Karachi, Clifton, Defence, Korangi, PECHS and some other areas. A resident of Gulshan-e-Iqbal Block 3 said that power supply disrupted in his area early morning and restored after a passage of eight hours.


Another resident of 13-D Gulshan said that at about 6:30 am, power supply broke down in his locality. He said that power supply could not be restored in his locality till 7:00.

A caller from Korangi Crossing said that his area remained without power for 13 hours. He said that upon contact, the KESC staff informed him that it was a localised fault, which may take some extra time to repair.


However, a spokesman for the KESC said that at about 6:30, a cable fault hit the Gulshan-e-Iqbal area due to which power supply suspended in the locality. He said that after tracing the fault, the KESC staff was busy repairing it and power supply would be normalised by 10:00 pm.

He informed to this reporter that the KESC shutdown the Liaquatabad Grid in between 6:00 to 7:00 am to provide it electricity from the original 132 KV Extra High Tension (EHT) line. He said that earlier the Liaquatabad Grid was energised through alternative arrangement, which caused overloading in other areas. The shifting of Liaquatabad grid on original line would help in overcoming the problem of overloading in Federal B Area, Surjani, Nazimabad and Civic grids, he added.

(The News-2, 03/07/2006)
Saboteurs responsible for crisis, says KESC

KARACHI, July 3: In a belated explanation for almost a month-long power crisis, the electricity managers on Monday claimed that it was all due to the sabotage activity being carried out by some elements within the Karachi Electricity Supply Corporation in connivance with some external elements.

Without divulging the identity of the ‘elements’, Chief Executive Officer of the KESC Frank Scherschmidt told a news conference here that these very saboteurs were responsible for a regular snapping/cutting of extra-high tension cables.

He claimed that some internal elements had been working against the interest of the KESC as they did not like the changes being brought about following its privatisation. “We are probing into this matter to identity these elements,” he added.


According to him, this is not the sole factor responsible for the fast deterioration of the already fragile transmission and distribution system. There are many other factors contributing to the sufferings of power consumers.


An increased supply from Wapda is not likely to bring much relief to the consumers and what the CEO quite clearly conveyed was that consumers would have to live with this problem for months to come.


Explaining the other factors, he said: “We have problems at the moment such as deteriorated power generation systems, power shortage of 1,000 megawatts in Karachi, insufficient operations and maintenance procedures, overloaded transmission system leading to energy losses, absence of modern control systems for transmission and distribution, lack of preventive maintenance over the years, lack of capacitors to stabilise power supply, network sabotage and conductor theft, lack of breakdown reporting system, as well as the street protests by dissatisfied consumers.”


Mr Frank was accompanied by Sohail Wajahat, Managing Director of the Siemens, the firm responsible for the operation and management of the KESC. Mr Frank did not agree with some experts who have been accusing the firm of being a cause of discord. Some other senior KESC officials were also present at the press conference.

About a smooth power supply to all KESC consumers, he said: “We have prepared plans and placed orders accordingly for equipment to be installed over the next nine months. After the installations of the new equipment, the power supply situation will improve, hopefully by the end of next year.”

He thanked the president, prime minister and Sindh governor for arranging an additional 100 megawatts from Wapda. “This will reduce our misery at least by half,” he added.


However, sources in the KESC said that the KESC did receive the 610 megawatt power from Wapda on Monday but the additional 100 megawatts was still awaited. They said that one of the two circuits from Jamshoro to KDA was lying closed after the same was switched off by Wapda in May for maintenance. The KESC would be able to receive the addition power supply only when the circuit was made operational, they explained. In this regard, the KESC has made a formal request to Wapda on Saturday.


Mr Frank maintained that the power crisis in Karachi was not an unprecedented development as the KESC had been facing a similar situation in the previous years as well. The present situation is more serious because this year, the load demand has increased by 200 to 300 megawatts. The city’s power demand during this summer has been assessed at 2,200 to 2,300 megawatts with highest power consumption being 2,250 megawatts at the end of June, according to him.
“We are not in a position to bring a ‘magical’ change at the moment, but we will continue to work on correcting the situation whenever our weak network breaks down. For any major upgradation of the system, we have a short term plan ready under which work would commence at the outset of September this year and continue till April 2007.”


He claimed that power consumption in Karachi was increasing at a rate of 7-10 per cent per year. “We have also evaluated a 10-year plan for improvement in the city’s power supply system. In the year 2015, we will be doubling the whole KESC in terms of power generation, transmission, distribution and human resource.

"We are emphasising on human resource training & development and a customer-oriented service culture. KESC call centres will soon be fully operational and the customer service centres will be renovated. With a customer-focused staff, we will be able to serve Karachiites with better supply and service,” he concluded.


Mr Sohail Wajahat told journalists that no structural change had taken place nor was any employee laid off in the KESC. "When we entered the KESC, summer had already started. We devised some plans to revamp the electrical system but we did not find time as shutdowns cannot be applied in summer. We are trying hard to supply an uninterrupted power supply to consumers, and hope that the things will improve.”

He said that in the expected rainfall, the response time to an power-related eventuality would be reduced. The number of telephone lines at the centralised call centre for complaints was being increased so that people could lodge complaints more easily and their complaints were entertained promptly.


Admitting that the number of breakdowns this appeared to be much more than the same was recorded in the previous years, Mr Wajahat said that the power demand this year had increased by 400 megawatts and putting additional load on the existing weak distribution system had caused an increased number of faults and breakdowns. He said that steps were being taken to improve the system and investment was being made to bring in new equipment.

"It will take at least three years to normalise the power supply situation,” he asserted.


Mr Wajahat maintained that the new KESC management had changed three major transformers of 40mva at different grid stations, APP adds.


All grid stations which had burnt out because of overloaded system were repaired without wasting a moment, he said, adding that the future plans to improve the network system included network analysis and planning using Siemens Network Calculation software, planning of 132kv and 220kv grid stations, future generation stations, planning and rehabilitation of 11kv distribution network.

(By Arman Sabir, Dawn-17, 04/07/2006)

SHC seeks explanation for power cuts

KARACHI, July 3: The Sindh High Court asked the Karachi Electricity Supply Corporation, the Water and Power Development Authority and the federal water and power ministry on Monday to explain the unprecedented power failures in the city and recount measures, if any, taken to provide relief to the hapless consumers on July 10.


A writ petition moved by a lawyer also requested the court to order production of all relevant documents pertaining to privatization of the KESC, the agreement reached between the Privatization Commission on the one hand and M/s KESC Power Limited, M/s Hasan Associates and M/s Premier Mercantile Services (Pvt) Limited on the other.


It also sought production of the plan on the basis of which the corporation was sold. The petitioner prayed for an interim injunction requiring the KESC to stop unannounced loadshedding and notify at all power outages at least one day in advance in the meantime.


Advocate Nadeem Ahmed submitted through Advocate Amjad Bokhari that despite recovery of heavy bills from its residents, the city was being subjected to extended and unscheduled electricity shutdowns of a magnitude unprecedented in its history in suffocating heat and humidity. Not only industrial, commercial and domestic consumers but also hospitals, clinics and educational institutions were being deprived of their lifeline to continued operations. The breakdown has also resulted in water scarcity in some areas. The public outcry has failed to register with the authorities.


The petition said power failure amounted to the infringement of the most basic right to life guaranteed by Article 9 of the Constitution. It proposed that a commission consisting of serving and retired judges of superior courts should be constituted to look into the crisis and submit its report at the earliest possible. The respondents should be asked to explain the fast deteriorating power supply situation and come out with a comprehensive plan to ensure adequate and regular provision of the essential utility. M/s Siemens Pakistan Engineering Limited, who have been hired by the new owners to operate and manage the corporation, were also cited as a respondent.


The KESC, the petition recalled, was privatized in November 2005, with the federal government transferring 73 per cent shares along with management to a consortium of private investors. According to it, 71.5 shares were transferred to KESC Power Limited, ‘a company registered outside Pakistan, probably in Cayman Island, whose shareholding and paid-up capital were not ascertainable’. M/s Hasan Associates, ‘a company registered in Pakistan with no experience in the field of power generation or distribution’, hold 1 per cent of the shares and M/s Premier Mercantile Limited, ‘a cargo handling company’, 0.5 per cent.


The federal government, it said, now has 25.65 per cent shares and others 1.35 per cent. The petition claimed that Brig Tariq Khan Saddozai had ‘massively’ improved the KESC working and it was ‘on its way to break even’ when the decision to privatize the corporation was taken.


A division bench, comprising Justices Anwar Zaheer Jamali and Mohammad Afzal Soomro, directed the respondents to appear and file their comments on July 10.

(Dawn-17, 04/07/2006)

SHC issues notices to KESC, KBCA


KARACHI, July 4: Another public interest petition was filed in Sindh High Court on Tuesday against Karachi Electric Supply Corporation seeking imposition of huge fine on KESC for its worst service to consumers.


The Association for Rights of Karachiites also held the Karachi Building Control Authority equally responsible for power breakdowns in Karachi as it illegally granted conversion of residential plots for commercial purposes, after which several electricity connections were given by the KESC in the said commercial plots on single unit.

The court was prayed to direct the KESC to stop loadshedding in the city and in case if necessary, it may be made in industrial areas on night timings.

The petitioner also sought injunction against the KBCA, restraining it from conversion of residential plots into commercial purpose till the decision of the petition and direction that construction of building in the city be stopped until electric supply is attained.


SHC's division bench, comprising Justice Anwar Zaheer Jamali and Justice Mohammad Afzal Soomro, after preliminary hearing of the petition issued notice to the KESC and KBCA for July 10 and called their comments.

(Dawn-17, 05/07/2006)

Electricity shortage exceeds 1,400MW 

High-level meeting planned in Islamabad
ISLAMABAD, July 4: With power shortfall crossing 1,400 megawatts, relevant agencies are scheduled to brief Prime Minister Shaukat Aziz on Thursday on the overall demand-supply position and power plants expected to be set up over the next couple of years.

Sources in the ministry of water and power sources told Dawn on Tuesday that the overall decline in power generation was because of about 80 per cent reduction in hydroelectricity production owing to low river flows and pre-scheduled closure of a 500MW independent power project (IPP) in Balochistan.


A senior official said the situation in Karachi had started ‘easing out’ following last week’s addition of 100MW supply by Wapda but shutdowns and loadshedding in rural Punjab, Azad Kashmir and parts of the NWFP had increased to more than six hours daily on an average. In many parts of Azad Kashmir, loadshedding of up to eight to 10 hours a day was being carried out.

He said that the prime minister was likely to be briefed on transmission constraints and new power plants. He said the government might allow Wapda to instal another 450MW thermal power station in Faisalabad or Multan, in addition to the recently advertised plant at Chichuki Malyan.


The sources said that some senior government officials were looking for scapegoats for power crisis and reduction in power generation capacity but added the scheduled closure of power plants for maintenance was an annual feature. Power projects are sequenced to close over the year to minimise the chances of a major shortfall, they said.

The sources said the secretary water and power had convened a meeting of Wapda officials on Wednesday to brief him on the mechanism of forced outages of power plants before prime minister was given an overall picture.


The 580MW Uch Power Plant in Dera Murad Jamali, was closed last week for about 45 days for annual maintenance. Additionally, water in Tarbela is 80 feet lower than last year’s level, lowering Tarbela units’ power output by 1,200MW. The water level in the Mangla reservoir is also 20 feet lower than the level at this time last year.


Officials said that the overall generation capacity had declined by more than 1,600MW but a part of the power shortage had been offset by maximum supplies from thermal stations and IPPs. But since most of these thermal plants were in the south — Guddu, Muzaffargarh, Multan, Faisalabad and Hub — the problems were being faced in power distribution. They, however, said problems in power transmission would be overcome soon after the completion of 500KV Dadu-Khuzdar and Shahi Bagh lines.

(By Khaleeq Kiani, Dawn-1, 05/07/2006)

City Council session: Resolution against KESC privatisation torpedoed

KARACHI, July 5: A political divide manifested well on Wednesday when the City Council failed to adopt a unanimous resolution on the crucial issue, the electricity crisis that persists for more than a month now.

At the conclusion of a two-day emergency session, summoned to debate the issue amid widespread criticism of KESC for its failure to contain frequent and prolonged power failures and load-shedding, the treasury benches defeated the opposition’s resolution calling for the abrogation of the agreement for the privatisation of KESC.


The treasury benches adopted their own resolution which urged the federal government to ensure establishment of more power generation units in Karachi through the KESC to meet the city’s growing electricity demand. It also called upon the relevant authorities to take urgent measures to normalise power supply, thus bringing an end to agonies and sufferings of the people of Karachi.

Almost all the opposition members who took part in a heated debate on the issue were of the view that privatisation of KESC was the most important factor contributing to the present power crisis.

At the outset, an opposition member, Ramzan Awan, conveyed to the house citizens’ resentment over the mismanagement in KESC and the utility’s apathy towards their sufferings, saying that the unendurable load-shedding and power breakdowns had added to the miseries of Karachiites who were already exposed to the sizzling summer. He suggested that the KESC be handed over to the city government and if it was not possible, then at least three members of the City Council be appointed to the KESC’s Board of Directors so that its performance could be monitored and improved.


Mr Awan was of the view that the members of this august house should also be given representation in the KPT and other such organisations to ensure a regular and serious interaction between the private sector organisations and elected representatives.Al-Khidmat member Mohammad Islam deplored sale of the national assets worth billions of rupees each at a throwaway price to foreigners and, in this context, made mention of the KESC. He criticised the dubious role of the Haq Parast councillors, indicating that the treasury benches were part of the Sindh coalition. He said that the treasury benches’ criticism of KESC’s performance could not absolve them of their responsibilities in this regard, he said.

“This is all gimmick for political gains,” he remarked, alleging that the objective for taking up the issue was to blackmail the new KESC management to extort money and get favourites recruited in the utility organisation.


Pointing to certain treasury members’ remarks to a religious party, the opposition leader said those who were living in glass houses should not throw stones on others.

He also criticised the MQM chief which provoked an angry reaction from Haq Parast councillors who stood up and interrupted his speech by shouting loudly. The uproar prevailed for quite some time and subsided when the chair intervened and warned all members against crossing limits.


Ms Nasreen Jalil, who was presiding over the session, said that every member had the right to express his views but everyone in the house should respect others’ views, thoughts and ideology. She pointed out that ideological differences were there among the council members as they followed different schools of thought.


A treasury member, Masood Mehmood, defended privatisation of KESC, saying that the current power crisis in this city was not a new phenomenon. It did occur in the past because there had always been a big gap between the demand and supply of electricity.

He was of the view that the present situation was being exploited deliberately by certain elements within the KESC and some external elements with a view to destabilise the system and provoking agitation. He pointed out that attempts were made to disturb even the proceedings of this house while it was debating the issue.


Other members who took part in the debate included Shabnam Shahid, Shamim Mumtaz, Mohib Fatmi, Shahnawaz Husain and Junaid Mukhtar. They suggested measures like an aggressive drive against power theft through ‘kundas’, improving of transmission and distribution system as well as billing system, etc.


The resolution adopted by the house said that considering the gravity of the power shortage problem, power supply to billboards, highways, shops and offices be suspended for the time being whereas it should be ensured that electricity was not being wasted by using air-conditioners unnecessarily in government offices.

The City Council also recommended that two of its members be given representation in the KESC management as had been done in the past.

(By Latif Baloch, Dawn-17, 06/07/2006)

Wapda allowed to set up thermal plants

ISLAMABAD, July 6: A meeting presided over by Prime Minister Shaukat Aziz on Thursday allowed the Water and Power Development Authority to set up thermal plants to produce about 700-800 megawatts in Punjab, sources told Dawn.

Last year, the Prime Minister’s Secretariat and the water and power ministry had stopped Wapda from setting up three thermal stations on the ground that the public sector could not instal them under a covenant with the World Bank.


The prime minister told reporters on Thursday that loadshedding would start easing after July.

He said a lot of investment was taking place in the sector and a number of power plants were coming up on a fast-track basis in the private sector.

He said Wapda was increasing its capacity through refurbishment of its plants and adding one or two thermal power stations.


During the meeting, the prime minister directed Wapda to use all possible options to increase power generation, including setting up new projects and improving its system to meet the growing energy requirements.


It directed the Private Power and Infrastructure Board (PPIB) to pursue projects on a fast-track basis and asked Petroleum and Natural Resources Minister Amanullah Jadoon to make available maximum gas for thermal power projects on a priority basis.


The PPIB managing director said the country would have an additional capacity of 2,000MW generated by independent power producers (IPPs) by the end of 2008.

The sources said the prime minister was not happy with the working of the PPIB and delay in projects.

They said President Pervez Musharraf had also said recently that “nothing has been done practically to meet future power requirements”.


The ministry of water and power has been asked to prepare a comprehensive plan to meet future electricity needs, says a press release issued by the Prime Minister’s House.


The prime minister directed the Wapda chairman to interact with the Alternative Energy Development Board to look into the possibilities of setting up micro hydroelectric projects.

He said ensuring security of water, energy and food was among the top priorities of the government.


The prime minister said that over the years the middle class had expanded, electrification of rural areas had increased and irrigation and industrial energy demand was at an all-time high, necessitating more electricity generation.


He said the government was taking all necessary steps to meet the growing energy demand by creating adequate power generation capacity.

(By Khaleeq Kiani, Dawn-1, 07/07/2006)

MMA holds demo against load-shedding

KARACHI: Demonstrations were staged in the city after Friday prayers at different city mosques to vent their anger over continuous unannounced load-shedding, increasing price hike especially of gas prices, which has further burdened economic life of the people.

The protest rally was held at the call of Muttahida Majlis-e-Amal as part of mass mobilisation campaign and would continue such protest, demonstrations and rallies to pressurise and raise voice against the government, which according to them had miserably failed to deliver and it must immediately resign.


The main demonstration was held at Masjid-e-Bait-ul-Mukaram where thousands of people carried placards, banners and shouted slogans against the government. This pressure, built up to oust government, will continue till it reaches its logical conclusion.


Speaking on the occasion, Dr Meraj-ul-Huda Siddiqui Amir Jamat-e-Islami Karachi Chapter, said that people wanted to get rid of their miseries and would come on to the street for the resolution of their grievances. The street power, he said would compel the dictator to return to the barracks, he said. 

He said the August 6 meeting at Nishter Park would prove to be the downfall of the tyrant rulers as masses have joined hands with the Muttahida Majlis-e-Amal, as they felt that the only solution to their problems lay in strengthening hands of religious alliance, he opined. 


MMA would continue to strive the rights of the people and protection of Islamic laws in the country. The people of Sindh were being sacrificed for the sake of one man, while in the people’s government he viewed, rulers sacrifice his life for the people and not the people for the leaders, he said.

He further said that closure of shops at 9 pm reflected the government’s failure as it was unable to control the persisting power crisis and issued and order without taking the shopkeepers into confidence which showed that it just was not bothered about the people’s grievances. With this order of the government, he said, city had been plunged into darkness, which increases incidents of robbery, he said. All steps taken by the government were in a total mess and complete failure.

(The News-4, 08/07/2006)
Bridging the power gap

Prime Minister Shaukat Aziz has advised the KESC to raise its generation capacity as a first step to improving the power situation in Karachi. In a series of meetings held on Friday, the prime minister said that the reason for the unprecedented power crisis has been the surge in demand for power following high economic growth in the past couple of years. The government had earlier asked the Water and Power Development Authority (WAPDA) to increase its power supply to the KESC and this helped in meeting some of the power shortfall experienced in the city following the surge in demand. At the same time, there is still a large gap between power supply and demand, which worsens considerably in the summer months, and which has to be filled. Mr Aziz has said that both short- and long-term steps should be taken to improve the city’s power situation. He has suggested that barge-mounted power generation units should be deployed as a short-term solution to provide immediate relief to the people. For the longer term, the chief of the new KESC management has told the prime minister that the utility would add 830MW to its capacity by the end of 2008. While this may be good news for the people of Karachi, who have been suffering for the past several weeks under the most extreme of circumstances, one needs to look critically at all aspects of power supply to the city to fully understand whether the power situation will actually improve as promised in the coming years. 


The first point to note is that the present transmission and distribution system has to be upgraded before the system can take further load. In this, the new KESC management had also promised investing significant funds for improvement. This is one area which needs to be focused on. Also, the KESC cannot increase power generation alone without looking at its high line losses, which are partially due to power theft. Here again, more work needs to be done by the utility to curtail power theft. Finally, the KESC can only function efficiently if its staff members are happy. A concrete plan must be put into place to address the worries and frustrations of KESC staff members so that they feel secure in the work that they do. So far, the new management has threatened them with dismissal and done little else. 


To put things in some perspective, account should also be taken of the work done by the army-led management which was in place at the utility for some years prior to its sell-off. Questions need to be asked about what that administration achieved in terms of curtailing power theft and improving both the generation as well as transmission and distribution functions of the KESC. The idea of barge-mounted power generation units was floated some years back as a stopgap arrangement to meeting immediate power needs of the city. One needs to know why long-term planning was not done then, as a result of which the people of Karachi suffer today. This will give an idea of the challenges that the present management faces, It will also give the public a benchmark by which to judge the new KESC management.

(The News-7, 10/07/2006)
Many localities experience intermittent power breakdowns

KARACHI: Despite the fact that the Karachi Electric Supply Corporation (KESC) is getting sufficient power supply to cater the cityís demand, many localities experienced intermittent power failures on Sunday.

On Monday (today) many city areas would face power shutdowns of four hours due to the KESCís maintenance work.


However, the KESC authorities maintained that neither there was any major power breakdown in the metropolis nor the power utility carried out load-shedding on Sunday.

Complaints of power failures were received from Liaquatabd, New Karachi, PECHS, Lyari, Saeedabad, Baldia Town, Gulshan-e-Maymar, Gulistan-e-Jauhar, Korangi, Lines Area and some other places. 


Many residents of PECHS Block II and Tariq Road spent a sleepless night between Saturday and Sunday due to a prolonged power breakdown.

A resident of Jamshed Quarters area said that soon after the sunset power supply broke down in his locality and took one hour to restore.

Another resident of Lines Area said that power supply disrupted in his area on a daily basis for two hours during the evening. He said that also on Sunday power outage occurred at about 6:15 pm and restored exactly after two hours.

However, a spokesman for the KESC said that there was no major breakdown in the city on Sunday, adding that there might be some localised faults or planned shutdowns, due to which power supply to a few localities was suspended.

He said that the KESC was getting 2,250 mw electricity from all available resources and since last three days it did not carryout load-shedding in any part of the city. 


Meanwhile, various localities of the metropolis, which are being fed electricity through Valika, North Karachi, Nazimabad and North Nazimabad grids would experience a four-hour shutdowns from 10:00 am to 2:00 pm on Monday (today) due to maintenance work being carried out by the power utility. 


According to a KESC press release, areas to be affected are: Nazimabad, North Nazimabad Block Nos A, B, C, D, F, G, H, I, J, K, L, M, N, R, S, T, U, W, U, Q, Pathan Colony, Mastan Challi, Kausar Niazi Colony, Nusrat† Bhutto Colony, Nazimabad No. 2, 5, Firdous Colony, Haji Mureed Goth, Paposh Nagar, Ashraf Nagar, Deer Colony, Ajab Colony, Peerabad, Banaras, Jalalabad, Orangi Town Sector No.3 and 4, Shahiabad, ACL, Pakhtoonabad Manghopir Road, North Karachi, Industrial Area,† Surjani Town, SITE, Super Highway, Industrial Area, Ayub Goth, Khamisa Goth, Haji Ibrahim Goth, Saiful Goth, Ajmair Nagri Pumping Station, Sanobar Cottage, Shahnawaz Bhutto Colony, Arsalan Homes, Zarina Colony,† Karam Ceramics, Sultanabad Manghopir Road, Surjani Town, Mandina-tul-Hikmat University, Hazratabad,, KDA Hub Dam Pumping Station, Rasheedabad, Manghopir Colony Qasba Colony, Islamia Colony Orangi Town.

(The News-3, 10/07/2006)
Financing the power generation projects

THE implementation of new power generation projects has become a source of major concern for the policy makers. But as there appears no mention of general or specific reasons for the delays, it will not be easy to take appropriate measures for setting up the new capacity standards.


Fruition of energy or power plants at economical cost requires careful implementation over a longer period by different divisions, departments or institutions blessed with committed manpower, sufficient funds and appropriate guidelines or procedures.

It would be interesting to see how the institutions concerned with various aspects of power generation capacity have been constituted and are functioning and their role in the delays. Perhaps there is need to strengthen some of the existing institutions as well as to set up new specialised institutions.


In the early 80’s, due to resource constraints faced Wapda and KESC, the private sector was inducted in power generation to supplement efforts of the existing utilities. A special institutional framework was designed and announced as part of the new power policy.


Besides, NEPRA —the regulator— four units were to be set up. PPIB is prominent these days and it works under the Ministry of Water and Power. Coal Power Cell was to be set up under the Ministry of Petroleum and Natural Resources. Not much is known about CPC activities. The other two units were Private Power Cell (PPC) with Wapda and the Private Sector Energy Development Fund, which was to be administered by NDFC.


With the merger of NDFC into the National Bank of Pakistan, now NBP manages LTCF (as PSEDF is presently known). All these units fared differently due to various reasons. Due to the restructuring of Wapda into a number of corporations including NDTC, PPC has become irrelevant. LTCF is largely monitoring the power generation or energy infrastructure projects financed earlier.


Due to lack of sufficient financial resources, LTCF is not very active in the financing of new power generation capacity. There is obviously a gap in the institutional framework, the filling of which might boost the chances for establishing new power generation capacity.

The role of LTCF was important for realising some of the larger power generation projects. This Fund was provided resources out of loans to the government from sources such as the World Bank, US AID, Nordic Investment Bank etc.


The World Bank and the US AID played key roles in establishing the Fund, its design and the policy guidelines and other parameters. Interest rate on the relent loans was not excessive. LTCF loans, normally covering up to 30 per cent of the total project cost, had longer maturity (up to 23 years as against commercial bank loans between seven—10 years or in exceptional cases to 12 years) and were subordinate to the commercial bank loans which were paid earlier before repayment for LTCF loans could start. Due to this feature, power tariff was not fully front-loaded.


LTCF features: These features made LTCF loans very attractive, though some of the project sponsors at that time preferred to borrow from the International Finance Corporation (IFC) for implementing some of the IPPs. Perhaps, there is a need to re-activate LTCF financing though it might not be having all the features it had in the earlier days. Additionally, it might have some added features that the current situation demands. The authorities might like to consider the idea and realise the full potential of the LTCF.


Presently the Power Policy 2002 is largely operative. It discourages power plants based on furnace oil. Instead of thermal power plants based on coal as fuel and hydro power plants are given more incentives. The financing of coal-based power plants and hydro generation plants is considered more difficult and therefore there is ample justification for the concessionary financing from LTCF for facilitating the completion of financing package.


Moreover, there might be justification for revision of some elements of the Policy-2002. PPIB is expected to play much bigger role in bringing on steam additional power generation capacity from the IPPs, sugar mills, captive power plants (CPPs) installed in cement or textile sectors, hydro power projects promoted by provincial governments or whatever other source that has the capacity to supply power to the national grid at reasonable tariff.


Sugar mills have the potential to spare some of the self-generated electricity for the national grid. This potential largely remains un-tapped, partly in view of the fixed ideas of stakeholders. Private sector would like a deal that promises handsome profit while the utility wants to keep its overall cost at the minimum. In view of the looming shortage of electricity, a compromise tariff could be possible.


Besides sugar, cement and certain textile mills have the potential to meet critical power shortages. Policy measures and procedural steps need to be streamlined for facilitating the whole process of sale and purchase of bulk power. LTCF might possibly have a role in the financing of such facilities which supply sugar mills the needed plant and machinery for larger generation of electricity particularly in the off season for cane crushing. LTCF might also finance the requirement of cement or textile plants.


Provincial governments particularly those of the NWFP, AJ&K and the Punjab seem anxious to implement hydro power plants of below 50 MW capacity. For funding such projects, these provinces are dependent on the federal government and / or international financing institutions such as the World Bank and the ADB. LTCF, if properly revamped and funded, could have a role in facilitating establishment of such projects.


Public-private-partnership: It holds promise for implementing hydro generation projects which otherwise might take considerably longer period for gestation. There is a need to provide necessary guidelines to stakeholders that would make them able to undertake such venture projects for mutual benefit.


With the restructuring of Wapda into over a dozen corporations, there is big scope for financing of these new corporations by the IFIs. Most of these will need extensive capacity-building, besides major revamping of generation or transmission facilities inherited from Wapda. They need major cash injections to have sound basis for future operations.


In fact, the World Bank, the ADB and the Islamic Development Bank are exploring financing or other possibilities. LTCF, if properly equipped with required manpower and funds could play definitive role in such a financing. The country should have a financing institution of its own which should interact with the IFIs and at times make joint financing of important power and infrastructure projects. LTCF, if nurtured properly, could easily become such an institution.


The government is in the process of developing an infrastructure fund with the help of the ADB. The LTCF originally meant for financing private power projects including allied energy infrastructure projects could be easily upgraded for the purpose. Besides, financial resources and policy guidelines, efforts were made to bring LTCF to a certain level of competence which at that time was acknowledged by various quarters.


The Karachiites have bravely suffered power shortages and blackout in the recent weeks. KESC had to rely heavily on Wapda for bulk power supply to meet increasing needs of the Karachiites. Wapda somehow could manage to meet KESC needs of around 700MW. What if a similar situation arises, concurrently in some other big cities? Such a difficult situation could be tackled provided urgent policy and institutional measures adopted in consultation with stakeholders and implemented sincerely with full resources at our command.


The country is gradually offering for privatisation a number of power generation and distribution facilities. In view of the power shortages experienced in Karachi and elsewhere and the special measures undertaken to cope with the situation, it would not be a bad idea to revisit the existing privatisation policy. There is need to build enough of reserve generation capacity for exporting power from surplus parts of the country to the deficit parts.


There has to be a proper mechanism to meet such exigencies without the active involvement of the higher authorities. It needs to be seen if the existing institutional framework is robust enough to tackle the situation. If not, remedial measure might be implemented without loss of time.


The Alternate Energy Development Board (AEDB): It is striving to set up wind or solar power plants. One gets the impression that AEDB will be able to meet the power shortage which we have not been able to satisfy from traditional power generation projects. Harnessing of alternate energy sources may be seen in a correct perspective and such projects might be duly encouraged.


However, as the generation cost from such plants would be higher than the traditional hydro or thermal sources, consumers might not be burdened with high tariffs. Cost of generation in excess of average traditional sources might be subsidised separately by the government for a limited number of years.

(By Muhammad Bashir Chaudhry, Dawn-Economic & Business Review, Page-IV, 10/07/2006)

Who is responsible for Karachi power crisis?
By Engr Hussain Ahmad Siddiqui

THE inevitable has happened. Karachi is in severe grip of power shortages and outages. The prolonged power breakdowns have adversely affected trade, economy and civic life.

As an interim measure to overcome power shortage, WAPDA has provided another 100 MW electricity to KESC. This stop gap arrangement, however, will not bring any significant relief to the millions of consumers.


First, the KESC’s transmission and distribution system, which requires major re-vamping, is not capable of taking additional load. Second, current load demand in Karachi is for another 250 MW a day, which Wapda may not be able to meet.


In 2002, it was projected that Karachi would have acute shortage of electricity, to the level of 394 MW in 2005 and 506 MW in 2006, as no new projects were under construction in the area. But the gap between supply and demand was not met. It was the result of incoherent, inconsistent and shortsighted policies of the government and belated decisions.


In July 2003, the Private Power and Infrastructure Board(PPIB) proposed setting up of two new power projects in Karachi, with cumulative capacity of 900 MW, in the first phase, based on natural gas.

One plant of 1x300 MW was to be set up in the vicinity of Gadani and another 2x300 MW near Hawksbay, for which investors were invited to present the EOIs (Expression of Interest). In all 27 investors, domestic and foreign, showed interest, and most of these investors subsequently submitted the required pre-qualification /qualification documents.


In spite of earlier indications, the government however could not, or did not, confirm availability of required natural gas on a long-term basis -an essential pre-requite for any power project.


While the ministry of petroleum and natural resources was agreeable, in principle, the concerned gas distribution company finally refused to provide natural gas from its network for these projects, on “technical-cum-financial” grounds. Valuable time of almost two years was thus lost. But gas was committed much later to other proposed projects in Karachi.

Designated as a “one window operation” for facilitation and processing of power projects in private sector, PPIB is heavily dependent on a number of departments and agencies. These include National Electric Power Regulatory Authority (NEPRA), Wapda, KESC, Sindh Coal Authority, Provincial (and Azad Jammu & Kashmir) Private Power Cells, Sui Southern Gas Company, Sui Northern Gas Pipelines Limited and oil supply companies, to quote only a few.


Though not within the purview of the KESC, it entertained, reportedly under political pressure, in July 2004, a proposal for fast-track project by GSB Technologies of the USA, along with local partners. Sometime in November 2004, however, the project was transferred to the PPIB for processing, against its wishes, as the project should have been offered for international competitive bidding according to the Power Policy 2002. The barge-mounted power project, which was envisaged as a gas-based combined cycle unit of 200 MW capacity, was to be set up at Port Qasim, Karachi.


The fast-track project was scheduled to come on stream by end April 2006. The ministry of petroleum and natural resources made firm commitment for supply of required quantity of natural gas for an initial period of five years and Sui Southern Gas Company also agreed to supply pipeline quality gas for the project from its existing network.


In spite of full facilitation, the sponsors failed to comply with the requisite procedural and legal formalities, including submission of a performance guarantee, by the deadline that was extended a number of times. For this reason, there could be no progress and the fast-track project was eventually shelved in February 2005.


To install power projects in Karachi on priority basis, the PPIB approved two projects of cumulative capacity of 300 MW in private sector, which were scheduled to start commercial operations by the year 2007. The LOI (Letter of Interest) was issued to Tapal Group (Western Electric Power project), in February 2004, for setting up a dual-fuel (natural gas and furnace oil) power project of 150 MW capacity.

Likewise, approval was accorded to Fauji Foundation for the Fauji Korangi Power project of 150 MW, in April 2004.


The two projects progressed satisfactorily, having reached the stage of negotiating tariff with NEPRA, prior to signing of Power Purchase Agreement (PPA) with the KESC. But due to on-going privatisation process of the utility corporation, it was deemed “appropriate” by the government that the new owners of the KESC should have say in the matter of tariff too.


Meanwhile, NEPRA adopted a rigid attitude towards these projects. This exercise was prolonged because of inordinate delay in finalizing sale-purchase deal for the KESC and subsequent transfer of management. The KESC privatization process had been going on since 1997 and was concluded only in November 2005.


Indeed, the Minister for Water and Power Liaquat Ali Jatoi decided in consultation with concerned government agencies, to negotiate and settle the tariff issue with project sponsors, which was later to be made part of the agreement to be signed between KESC’s buyers and the Privatisation Commission. This, however, did not yield positive results as sponsors took inflexible stand on tariff issue, or perhaps, they were apprehensive of the KESC buyers not honouring the government’s pre-privatisation commitment.


In pre-privatisation period, the KESC was not allowed to undertake required capacity additions, as per government policy, despite the fact that its existing installed capacity de-rated over a period of years. Sometime in August 2004, the UAE government had gifted a second-hand gas-based thermal power plant, with a cumulative capacity of 512 MW. These units were initially to be installed in the Punjab, but aware of a brewing power crisis in Karachi, the minister for water and power decided that part of the plant consisting of gas turbines of 432 MW capacity would be installed in Karachi.


Again, no appreciable progress could be attained. The plant, which requires major overhauling and refurbishing, is yet to be transported and relocated to the sites in Pakistan, which remains the responsibility of WAPDA.


In a similar move, the minister revived the KESC plans to undertake extension of Korangi thermal power station, by adding another 350 MW combined cycle power plant, for which project feasibility study was conducted many years ago, but project was dropped in the wake of KESC’s on-going privatisation.


While in Japan in August 2005 with the Prime Minister, Liaqat Jatoi had asked for the Japanese financing for the power project costing about $240 million. The Japanese government committed to restore a loan of $420 million. If the contract for project construction was awarded on international competitive basis, it would have taken five years for plant to be operational.


The minister took initiative to consider placing order on a Japanese company on negotiations basis that would have allowed commissioning of power plant by end 2006. The proposal was killed however, and no one heard any more about the Korangi extension project or the committed Japanese loan.

The outcome of the failure to set up any project was that all stakeholders suffer— the Karachi consumers are the worst hit. Under the given conditions, demand load in future too will remain much higher than firm supply from overall KESC system.

The new management of KESC has refused to purchase electricity from the two projects of Tapal Group and Fauji Foundation, and instead now plans to construct its own power generating units. Consequently, the two projects need to be re-located, outside the KESC system, if still considered feasible by the sponsors.


The KESC now promises to add 45 MW power generation within three months, another 276 MW by May 2007 and additional 500 MW by August 2007. This is not practically possible in the given period by any standards, whatever emergency measures are adopted. In any case, the useful life of the KESC’s existing power plants have depreciated by nearly 60 per cent, and the proposed additional power generation would not cope with the growing demand.


Many of KESC power units would retire shortly, as two units of Korangi power station are due to become non-operational in 06-07 and 07-08; Korangi Town gas turbine power station in 07-08 and SITE gas turbine power station in 08-09.


The demand for electricity is growing fast and Karachi is estimated to be in need of additional 1,300 MW electricity in 2007. People will continue to suffer for a long time with no signs of respite.

(Dawn-Economic & Business Review, Page-VI, 10/07/2006)

Hearing put off in KESC petitions

KARACHI, July 10: The Sindh High Court adjourned on Monday hearing of three writ petitions against loadshedding to July 18 to enable the counsel for the Karachi Electricity Supply Corporation and other respondents to submit their comments.

The petitions were taken up by a division bench, comprising Justice Anwar Zaheer Jamali and Justice Mohammad Afzal Soomro, in the afternoon after the swearing-in of the former as acting chief justice in the absence of Chief Justice Sabihuddin Ahmed, Justice Ghulam Rabbani and Justice Sarmad Jalal Osmany.


On behalf of Abdul Hafeez Pirzada and Associates, Advocates Rana Ikramullah Khan and Hisamuddin filed powers of attorney for the KESC, M/s KESC Power Limited, M/s Hasan Associates, M/s Premier Mercantile Services (Pvt) Limited and M/s Siemens Pakistan Engineering Limited. Deputy Attorney-General Akhtar Ali Mahmood appeared for the ministry of Water and Power and the Privatization Commission. Additional Advocate-General Chaudhry M. Rafiq Rajorvi represented the provincial government and Advocate Anwar Ali Shah the Karachi Building Control Authority.


Petitioner-lawyer Nadeem Ahmed and his counsel, Dr Amjad H. Bokhari, requested the bench at least to make an interim order to oblige the KESC to announce a schedule for loadshedding. They said the power cuts were on the increase and an injunction was essential to provide relief to the consumers. The bench observed that no order could be passed without hearing the respondents, particularly when they were already before the court.


Other petitions have been moved by Advocate Pervez A. Qureshi on behalf of the Association for the Rights of Karachiites and Sohail Shelan for another non-governmental organization. A fourth petition was filed by Maulvi Iqbal Haider of Awami Himayat Tehrik through Advocate Sohail Hameed. The bench issued preadmission notices in the petition.


Advocate Ikramullah submitted preliminary objections seeking summary dismissal of the petitions. He said the respondents represented by him were all corporate entities performing no function in connection with the affairs of the federation, a province or a local authority. The KESC, a limited company, took charge of all corporation affairs on November 29, 2005, has been in exclusive control of M/s KESC Power Limited and three other private respondents since.


The respondents, the counsel said, were not amenable to the jurisdiction of the high court under Article 199 of the Constitution. No writ or direction or restraint order and declaration could be issued to any of the companies in exercise of the writ jurisdictions. Besides, the petitioners had no locus standi or legal right to maintain the petitions. Relief sought by them was also beyond the scope of Article 199. The request for a commission of inquiry for ‘inquisitorial proceedings’ into the KESC affairs made by one the petitioners was also against ‘the letter and spirit of the Constitution’, he maintained.


The petitioners, the counsel said, have failed to exhaust a remedy provided by law before approaching the high court in its extraordinary jurisdiction. A National Electric Power Regulatory Authority had been set up by the Nepra Act to deal with complaints relating to power supply and since the petitioners had failed to move it, the petitions were liable to be dismissed ‘in limine’.


Advocate Amjad Bokhari said the respondents should have filed detailed comments instead of preliminary objections. The bench asked the respondents’ counsel to furnish copies of objections to the petitioners. It declined a request by Advocate Ikramullah for adjournment to July 25 to enable Advocate A H Pirzada, currently on a visit to London, to argue the respondents’ case. It said the matter was too urgent to warrant a long adjournment. July 18 was fixed as the next date of hearing by consent.

(Dawn-17, 11/07/2006)

Power shut down in N. Karachi

KARACHI, July 10: Residents of North Karachi suffered a prolonged power shutdown as a high-tension wire snapped suspending power supply to various localities. KESC officials said that a 220KV wire, carrying electricity from KDA to North Karachi grid, snapped at 4pm and is being repaired.

A resident of Sector 11-H said the power supply was disrupted to his locality at 10:45am and was not restored after a lapse of 12 hours.


A KESC spokesman said the Water and Power Development Authority (Wapda) had started supplying 750MW power to KESC. The additional power supply and drop in the temperature enabled the KESC to meet the demand of 2,100 MW and there was no load shedding on Monday. He said the engineers and staff of the power utility were at work to repair the fault, developed in North Karachi, and by midnight, the supply would be restored in affected areas.

Besides, he said the power utility began on Monday a major improvement work to reduce overloading and providing stable power supply.


The development work would improve supply to areas being served by the grid stations of North Karachi, Valika, Orangi, and Federal-A Area. Sixty-eight power supply feeders serve electricity to consumers from these grids.


The KESC would resort to shutdown of four feeders, one from each grid station for one hour on rotational basis between July 10 and 15. He said a complete shutdown was carried out on Monday from 10am to 2pm on Valika, North Karachi, and North Nazimabad Grid Stations. Again, on July 15 when work will finish and the Grid Stations would be connected with the city network, shutdown from 10am to 2pm would be carried out in their service areas.

Despite the fact that the KESC has started receiving additional supply of up to 750MW from 550MW, and the power consumption demand has been reduced, the residents of various areas complained about power failures in their localities.


An irate consumer from Jamshed Quarters said intermittent suspensions in power supply continue unabated though the span of power failures has reduced.


Residents from Federal B Area in Block-15, 17, and 20 said the power supply was suspended at least thrice for an hour or more. They asked that after the weather has turned pleasant and power supply from Wapda has increased, why there were frequent disruptions in electricity supply.

The residents of North Nazimabad, Nazimabad, Liaquatabad, Soldier Bazaar, parts of Lyari, Defence Housing Authority, Clifton, and other areas also complained about power failures.

(Dawn-17, 11/07/2006)

Wapda fails to augment KESC’s power supply

KARACHI: Despite repeated requests by the Karachi Electric Supply Corporation (KESC), the Water and Power Development Authority (Wapda) has not restored power supply from one of the two circuits of the Jamshoro Grid and there are chances that in case of heavy downpour the metropolis would face another power crisis.


Sources in the KESC said that before the commissioning of direct Hubco-KESC link, the Wapda was supplying electricity to the power utility from two circuits of Jamshoro. “They (Wapda) had shut down the second circuit of Jamshoro for maintenance in the third week of May and start supplying electricity from the Hubco link. Since last week we are getting a total of 750 megawatts from Wapda including 300 MW from one circuit of Jamshoro and 450 MW from the new Hubco link,” said an official.


The official, who requested not to be named, explained that in order to get stable power supply, the KESC had time and again urged the Wapda authorities to restore the second circuit of Jamshoro. 

He said that the KESC recommended to the Wapda authorities to provide 200 MW each from the two circuits of Jamshoro and 300 or 350 MW from the Hubco link. “If this is implemented, the chances of overloading and breakdowns would be minimised,” he added.

The sources said that in case of heavy rains, the metropolis would face another massive power crisis, as the Jamshoro circuit was too worn out to carry 300 MW and if it collapses during rain, the city would immediately face an acute shortage of 300 MW. Even, the KESC is getting maximum supply from the Hubco link.


The sources said that due to a pleasant change in the city’s weather, the overall power demand of the city was around 2200 MW and on Wednesday the city’s power demand during peak hour was 2160 MW. Nowadays, the KESC is getting sufficient electricity from all available resources to avoid load shedding and meet the power demand, the sources added.


According to the sources, load shedding would be unavoidable for the KESC in case it fails to get power supply from the Jamshoro or Hubco links, as it generates only 1250 mw electricity from its own resources and gets the remaining supply from other resources.


The KESC officials maintained that Wapda’s silence on the KESC’s request to restore second circuit of Jamshoro was mystifying. “I don’t know the reasons but it seems that they (Wapda) are not interested in restoring the second circuit,” said the official.

The sources believed that the chances of major breakdowns during the rainy spell would be minimised if the KESC started getting the supply from both circuits at Jamshoro.

(By Azfar-ul-Ashfaque, The News, 13/07/2006)
Shock to the system

The public fury over the frequent power failures in Karachi may have cooled down with the change in weather, but it is a problem that will rear its ugly head again unless action is taken

By Saad Hasan

Flames leapt from a power transformer on a narrow street off Burns Road just after the sunset as people started to throng the popular roadside restaurants and eateries there. Within seconds, the entire neighborhood plunged into darkness as many people rushed to light candles, lanterns and small and big generators to brave one more night without electricity in the area.

It was one of the many and usual power breakdowns resulting from the collapsing of the overloaded, rickety transmission and distribution system of the Karachi Electric Supply Corporation, which is testing the patience of the people of this teeming mega-polis every day since the start of the sizzling summer season over here. That fateful night was no different.

The next morning was the same old story - another day without electricity, bringing routine work of many small traders, shopkeepers and businessmen to a stand still.

Arif Rehman, one of the victims of the frequent and prolonged power breakdowns of Karachi, was sitting helplessly outside his printing press, where machines were silent. His biggest worry was that he would not be able to deliver the promised printed material within time.

Kashif Ahmed, who also works for a printing press, says that people want their jobs done. "They are not interested in knowing about the reasons of the delay, including the persistent problem of power failures," he said.

The KESC says that it is not just its old transmission and distribution system, which is letting the people of Karachi down. The huge gap in the supply and the demand remains the key culprit.

With Karachi's electricity needs hitting 2,380 megawatt during the peak hours against the supply of 2,100 megawatt, KESC officials say that even the additional 100 megawatt promised by the state-run Water and Power Development Authority (WAPDA) will not solve the problem of electricity shortage in Karachi. And increasing the power generation and fixing the dilapidated distribution and transmission network of the newly privatized power utility will take years to materialize.

Adding more to the woes of the residents of Karachi is the alleged sabotage activity being carried out against the KESC by some disgruntled employees opposed to its privatization. This disclosure by German CEO of KESC, Frank Scherschmidt, has added more to the worries of Karachiites. But many of the KESC employees do not agree with the conspiracy theory given by the new management.

"We would have brought down the whole system to its knees during our campaign against privatization," a labor leader claimed on condition of anonymity. His assertion was that the new management has replaced some of the most experienced engineers and the new ones appointed for the job are unable to handle the workload. "We do not see the KESC privatization working. The private investors will be out of here if they continue to book losses for two consecutive years, leaving behind a lot more damaged utility."

Like him, many other employees believe that the government should invest more money to upgrade and modernize the KESC and increase its power generation capacity rather than handing over the job to the private management.

KESC officials say that most of the power generation plants of KESC were old and no new one has been added since the mid 1990s following the former premier Benazir Bhutto's government brought in the independent power projects under its controversial energy plan.

The rot in KESC after all was not all of a sudden. It was gradual, but unfortunately none of the successive governments tried to go for the long-term solutions and were happy with stopgap measures including handing over the utility to the army, that was done by the ousted government of Mian Nawaz Sharif.

However, none of the stopgap measures worked and situation went on deteriorating from bad to worse. It reached a stage where we see power and water riots erupting in the city adding one more security and law and order dimension to Karachi - already shaken by a string of bombings, terrorist attacks and rampant crime.

A petition in Sindh High Court among other issues, raises the point of enormous problem of water breakdowns in the absence of electricity. The KESC officials and employees admit that the summer of 2006 had been the worst for Karachi.

People are furious as they see none of the government plans working including its failed attempt to conserve electricity as majority of shop owners and businesses openly flouted the shop act - forcing the authorities to buckle under pressure of the interest groups.

And the electricity shortage is taking its toll on the people of Karachi. Professor Musarrat Hussain, Head of Psychiatry Department of Jinnah Postgraduate Medical Center, says multiple issues ranging from lack of proper ventilation, sleep to financial constraints are provoking discontent among people.

"Noise pollution, poor environment and congested living conditions mixed with high temperature causes frustration and brings the tolerance level down," he said, calling the violent protests against power breakdowns as not a case of law and order but rather a mistrust.

Power supply may have improved now with provision of additional electricity but the pleasant weather cannot always help to calm down tempers. So what role the people can play to improve the situation?

The voluntarily conservation of electricity is perhaps the only answer to the problem. Whether we like it or not we have to think ways of using a little less amount of electricity. For this from closing shops early, switching off electricity supply to the giant billboards to turning off the unnecessary lights, fans and air-conditioners in our homes and offices - it all could help in easing some pressure on the overworked and overloaded system of KESC – till such times the situation turns for a better.

(By Saad Hasan, The New-39 Kolachi, 16/07/2006)

City Council & power shortage


YOUR esteemed newspaper’s Metropolitan section of July 5 had two related news-items on the front page: ‘City Council in emergency session on power issues’ and ‘SHC issues notices to KESC, KBCA’.

The second news-item, about a public interest case that was filed in the SHC, stated: “The Association for Rights of Karachiites also held the Karachi Building Control Authority equally responsible for power breakdowns in Karachi as it illegally granted conversion of residential plots for commercial purposes after which several electricity connections were given by the KESC in the said commercial plots on single unit.”


Surprisingly, it was this same City Council that, in 2003 and again in subsequent years, declared over 30 major roads in Karachi ‘commercial’. In a short-sighted, arbitrary (and greedy) move, the City Council converted thousands of ground+one residential units to mammoth multi-storeyed commercial units. This was done without making technical studies of the affected areas, and without providing the enhanced infrastructure the required electricity, water, sewerage, roads, etc.

The SHC should consider adding the City Council and the Master Plan Group of Offices (MPGO) of the CDGK to the list of defendants.

MRS AMBER ALIBHAI, General Secretary, Shehri, Karachi

(Dawn-6, 19/07/2006)

Power theft on city’s outskirts rampant

KARACHI, July 18: Power theft through ‘kundas’ (hooks) in many areas of the city, especially the outskirts, is rampant with the KESC having no mechanism to check the practice that has been creating many problems not only for the corporation, but also to a large number of consumers.


The menace of kunda system is the main cause of extra load on power lines and transformers ultimately leading to breakdowns. Besides, it causes huge losses to the KESC in revenues. By resorting to draw electricity through kundas, the unscrupulous consumers expose people to electrocution as in many cases, such connections are not installed properly and anyone coming in contact with the hanging wires could suffer an electrical shock.


The attitude of KESC staff in this regard appeared to be quite indifferent. Not only they ignore the visible method of power theft, they would also not bother to attend a complaint in any locality on the outskirts of the city in the event of power breakdown, particularly during night hours. While the breakdowns are caused by power thieves, those regularly paying their bills are made to suffer.

Residents of Nawab Colony, who face such situation every now and then, have complained that KESC staff do not respond positively to their requests for the installation of power meters, thus encouraging power theft through kundas. A perturbed resident, Salimullah, suggested that the KESC authorities should set up camps in all those localities where electricity was drawn through kunda system. At these camps, he said, consumers should be offered installation of power metres for their households or concerns under a simple and swift procedure.


Another resident, Rahim Khan, said that consumers had been left with no choice but to resort to power theft as the KESC did not encourage them to seek electricity through legal procedures. “If a person who has to devote much of his day time to his work for earning two square meals, how could he spare several hours every day to appear before some KESC official to get a meter installed at his home?” he asked.


Yet another consumer, Shakir Rafiq, stressed that strict legal action should be taken against power thieves who were instigating others to do the same.

(Dawn-18, 19/07/2006)

A convoluted game of vested interests

By Dr Noman Ahmed

This summer, Karachi has experienced one of the worst spells of power shortages. Local and provincial governments, as always, appear completely helpless to mitigate the suffering of consumers. To rectify the problem, the president, the prime minister and other high-ups of the federal government were approached for intervention. The Water and Power Development Authority (Wapda) was forced to at least release 300MW of additional power to the Karachi Electric Supply Corporation (KESC). While some quarters are claiming that the crisis has ended, it does not seem to be the case.

In the past five years, several technical studies and informal opinions have talked of power shortages, but little effort has been made to tackle the problem. Surprisingly, such decisions and steps were taken which seem to have caused greater harm than good. The extraordinary dependence on the Independent Power Producers (IPPs), restricting the KESC to set up any power plant in the past three years, the untimely privatisation, the hesitation to revamp the system, and the inability to streamline stakeholder relations have been some of the key reasons for the unresolved issue, worsened by the state during the previous few years.


According to estimates of a former senior staffer of the KESC, power losses and thefts in the city have reached to the tune of 42 per cent. This may not come as a startling news item if one reviews the statistics of the recent past. According to the Economic Survey, Government of Pakistan, in 1997-98, the total distribution by the KESC was 1,217MW against a demand of 1,500MW. The total number of registered consumers were 1.2768 million. About 0.3 million consumers were using the facility illegally. The number of illegal consumers was on the rise.


There is a myth that residents of squatter settlements or peri-urban locations steal electricity. This is not always true. Electricity thefts have many forms and happen in many locations. Meter tempering, cable tempering, the illegal acquisition of electricity from external grids (kunda), sub-letting electricity to unaccounted users, using domestic connections for commercial or industrial purposes, and augmenting excess loads by illegal connections are some of the dominant forms of power thefts. All kinds of stakeholders are involved in this scenario. Large residences, commercial units, industrial concerns and even offices/installations of the law enforcement agencies can be found resorting to grey methods of acquiring electricity. The situation had worsened to such an extent that the military had to be called as an attempt to streamline the affairs of the utility during the late 1990s. But little improvement could be seen.


When any commodity is found in short supply, appropriate strategies should be adopted for controlling the consumption rate as well as conservation of the same. In this regard, one finds an entirely opposite trend in our society. The number of air-conditioners and other power consuming appliances is on a meteoric rise. It is estimated that in the Defence Housing Authority and Clifton alone, more than one million air-conditioners of various kinds are installed. The aggressive marketing by manufacturers/importers, the relaxed/favourable policies towards consumer finances, the changing lifestyles and social mobility status, the poor quality of design, the construction of buildings, and the increase in the affordability profile of upper middle income groups are some reasons for the rise in consumption.

This increase is not confined to power usage for domestic purposes. Shops, restaurants, banks, public buildings and even places of worship are converting into high power consumption entities. The natural rise in population, the horizontal/sprawling urbanisation and the rapidly intensifying peri-urban development are all factors adding up to the load on power supply. The present KESC management claims the annual average rise in power demand is seven per cent. This may not remain the same due to the swiftly transforming utility patterns and changing lifestyles.


There is no denying the fact that governance in the power sector has become an on-going problem. The institutional linkage between the IPPs and the KESC was very severely criticised by all and sundry. Hubco, a major IPP located in Hub, supplies power to Wapda. The plant generates 1,292MW output and supplies to the Hub-Jamshoro double circuit 500KV Wapda grid, some 181kms away from the generation plant. When the situation started to worsen, it was argued that instead of Wapda, the KESC should become the beneficiary of this power due to its locational advantage. This was a policy matter which required the intervention of Nepra, Wapda and the Federal Ministry of Water and Power. However, there remained a meaningful silence amongst the stakeholders concerned. Similarly, the KESC under its present private management, is thinking to raise its generation capacity by 500MW up till August 2007. Given the present status, this appears to be a rosy promise. In order to maximise its profits, the KESC has refused to buy power from other private producers. In this convoluted game of vested interests, the citizens of Karachi are going to suffer no end.


The present ruling regime had declared the KESC a near moribund utility and immediate privatisation was considered as the only remedy. It is disappointing to note that the outcome of selling the utility was meant to obtain some monetary benefits only. Whenever privatisation of a state enterprise is undertaken, there is adequate provision kept for raising the quality of service, such as the expansion of the existing production capacities, the guarantees in service delivery levels, the rationalisation of tariffs, the protection of financially vulnerable sections in society, and an overall commitment to prove improvement in comparison to the prior benchmark.


Privatisation does not merely mean changing the bosses. The government bodies that oversee privatisation are bound to have guarantees to this effect. In Karachi, like elsewhere in Pakistan, the game of selling of assets has affected the common consumer. On the one hand, there is a certainty that power tariffs shall rise exponentially, given the commercial clout of the present management and the toothless status of Nepra. On the other hand, consumers shall have to live with the same (or probably worse) level of service with frequent breakdowns and outages. Another dilemma is that the investors consider the power sector as a “gold mine” due to its enormous demand and potential. On the contrary, stakeholders have to deal with the regimes that simply fail to realise the significance of this potential and do not adopt any progressive, professional or pro-active behaviour.


It is important to note that, with a very few exceptions, the consumer is willing to pay if he receives proper service. Be it a squatter dweller or a palace baron, all are inclined to pay for the services if an appropriate service delivery environment is developed. There are examples of natural gas and telephone utilities which show a profitable status given their relatively improved capacity of service delivery. It is time for stakeholders to face new challenges.

The new management of the KESC must take steps to improve the level of its service through realistic planning and execution of generation projects, undertaking a thorough assessment of the present system, devising projects for system rehabilitation, and above all, restoring the confidence of its valued customers. The government must come forward and play its part by creating incentives and flexibility for the utility to upgrade its capacity of generation and distribution. And civil society has the responsibility to promote consumer education, undertake independent monitoring of the processes involved, and create positive interface with other stakeholders.

(By Dr. Noman Ahmed, Dawn-The Magazine-1, 23/07/2006)

Pitch-dark and bleak

By Sabihuddin Ghausi

Ironic as it may sound, in the age of ever-burgeoning scientific progress, Karachi is struggling to have access to a basic utility: electricity. While the government is equally to be blamed for not paying heed to the darkness in which Karachiites have been condemned to live, the KESC’s privatisation has only worsened the situation


Are we witnessing a clash of two groups within the privatised Karachi Electric Supply Corporation (KESC), as a result of which Karachi is facing frequent power cuts? The answer is, yes. The reason for it is that the KESC has become a battleground for its old guard and the new belonging to the German multinational, Siemens. The German company is the operation and management (O and M) partner of Al Jomaih, the Saudi investor who bought the KESC after it was given the opportunity to match the highest bid. Under a two-year agreement, Siemens has taken up the responsibility for putting the “house in order”. For sure, order had been missing since 1984 after Wapda took over the KESC’s control.


But in Siemens’ lexicon, the restoration of order means the recovery of KESC dues worth Rs22 billion. These are the dues to be recovered from institutions and those consumers who enjoy power and clout. The KESC’s old guard are under tremendous pressure from the new management, the chief executive officer, the chief operating officer, and the chief finance officer to recover these dues as early as possible.


Last year, Al Jomaih paid approximately Rs16 billion for the acquisition of the KESC’s 73 per cent shares. A quick recovery of Rs22 billion will bring back its original investment with a big bonus. Nowhere in the world an investment could offer such a quick return with a handsome bonus if the KESC dues are recovered. The mounting pressure on KESC staff from the new management for the recovery of dues is causing great tensions.


Because of the increasing tensions and an unending disorder within the KESC, the people in Karachi are going through the ordeal of sleepless nights. Children are unable to concentrate on their studies, and businessmen, who because of the poor law and order situation would open their shops at midday, are forced to close their businesses at sunset. At this point in time, there seems to be no light visible at the end of the tunnel because those who are supposed to bring light to the people cannot see the tunnel themselves. The new KESC management is groping in the dark, trying to feel what it looks like in the invisible world. The roadmap drawn by Siemens does not offer promising prospects for at least next two to three years in terms of electricity generation or any improvement in the transmission and distribution system of electricity. Siemens considers old guard of the KESC as “inefficient and corrupt” and hold them responsible for the accumulation of Rs22 billion receivable revenue. “Every year, as much as 600megawatt of electricity sales is not billed at all,” Wajahat Sohail, the Chief Executive Officer of Siemens told Dawn. Translated into money, it means a loss of Rs3 billion a year for the KESC which is shared by the corrupt staff and rich businessmen. Wajahat now most of the time sits in an office which is very close to the KESC head office in Saddar.


The information memorandum to privatise the KESC prepared by the financial adviser to PriceWaterHouse Coopers in August 2002 stipulates an investment for the acquisition of 73 per cent of KESC shares in an open bid. In addition to the acquisition of shares from the government of Pakistan, “the investor will be required to commit to inject funding into the KESC by way of a convertible subordinated loan in the amount of Pakistani rupee equivalent of 150 million US dollars,” the information document says.


“The new management is investing about one billion dollars for an all-round improvement in the KESC,” Wajahat Sohail said and shared a roadmap drawn for this purpose. According to the programme, the new management wants to bring down technical losses from 17.2 per cent to 15 per cent. But the real aim is to contain administrative losses from 23 per cent to 13 per cent. Administrative losses pertain to KESC staff’s collusion in meter tampering and other malpractices, causing the utility a loss of Rs three billion every year.


The new management does not mince words in accusing the strong and powerful vested interest group that is carrying out sabotage activities. The Gizri grid was said to have been blasted by the people who are not ready to accept the new system. At least two persons have been arrested who, according to some people, were caught red-handed when they were actually damaging KESC installations. Who were they? Who did they represent? What have been the findings of the police in this regard? All these questions remain unanswered to date. No one — Siemens, KESC officials or those who are close to the new management — shares any information on the identity of those who were arrested.


Senior officials and engineers of the KESC are not ready to accept that KESC staff carried out such activities. Their explanation is that when the army took control of the KESC, its employees were suspected of all misdoings. But with the passage of time, the army leadership in the KESC realised that all was not bad. The actual bad elements were identified by the KESC and they were punished. There were huge losses which, a year ago, were brought down to 34 per cent. These losses were to come down to 30 per cent this year. All this was achieved by the staff of the KESC. “Whatever improvement came in the KESC during army control in the last seven years was because of its employees,” a senior officer of the KESC said. For obvious reasons, KESC officers and engineers wanted to remain anonymous. Senior KESC officials admit that corruption was rampant in their organisation and it claimed the life of one of their chief executives in 1997. About two or three weeks before he was shot dead in front of his house in Defence, the chief executive addressed a press conference at which he blamed the “rich and affluent” of the city for stealing electricity in collusion with KESC staff. The factory owners and residents of Defence and Clifton were identified as the main culprits.


In the recent past, meter tampering and kunda were devices with which consumers cheated the KESC. In this game they were assisted by meter readers and other staff members of the corporation. After the year 2000, the army management ordered installed meters right in front of factories and houses. It has not eliminated power theft, but has reduced it to a great extent.


But kundas continue to be the main device which is being used in more than 500 settlements called kutchi abadis. At one time, more than six lac kundas were being used. Now overhead wires are being replaced with wires made of special material into which no metallic tool can penetrate.


Old timers in the KESC say that in the past monitoring was far more effective, and the new management’s allegations about rampant corruption are unfounded. These allegations and suspicions have simply demoralised KESC employees.


Set up in 1913 as a private company, the KESC served well the citizens of Karachi even after 1947 when the population swelled from three lac to one million in just four to five years. Things began to deteriorate in 1984 when Wapda took over its control. It would be hard no to remember newspaper headlines in 1987 and onwards mentioning “water and power riots”, announcing the outbreak of violence in Orangi, Korangi, and Chowrangi — in fact, in almost every part of Karachi. Then in the ‘80s, the KESC boasted of generating power more than the demand, but still resorted to announced and unannounced loadshedding and breakdowns. Excess power was going to Wapda where the demand was mounting because of the rapid urbanisation and an increase in business and economic activities.


Back in the ‘60s, Wapda generated more than 70 per cent of power from hydel sources. Electricity was cheap in the Northern Areas then. Yet, Karachi remained the hub of industrial and commercial activities in that era. This was despite the fact that the late Ayub Khan took away the federal capital from Karachi to Potohar. He encouraged the people of his province to come down to Karachi in a big way. Guahar Ayub deserves the credit for being the first one to unleash an ethnic riot in Karachi. But Karachi’s resilience has always been unmatched.


With the passage of time, population pressure led to urbanisation in Punjab. An increase in business activities and urbanisation, and the installation of tube wells raised the demand for electric power. Thermal power generating units had to be set up. The ratio of hydel power lessened and Wapda’s power generation cost increased. The July 5, 1977 military coup opened up new opportunities for the Punjab-based industrialists and businessmen. The new agenda was to shift the economic, financial, business and political power bases to Punjab from Karachi. Under this agenda, the ship breaking business at Gadani in Balochistan near Karachi was given a crippling blow in 1983 by levying excise on ships that were bought for dismantling. The promised tax and utility concessions were denied to the investors in Hub and Nooriabad industrial estates and instead Chunian, a private industrial estate in Punjab, was patronised.


In 1984, the KESC was given in Wapda’s control for sharing “cheap hydel power”. In practice, however, Wapda “imported more excess power” from Karachi at rates which were far less than that of the KESC’s. Wapda too “exported power” to the KESC at Karachi rates which were higher. The fuel adjustment charge was another discriminatory levy on Karachi’s electricity consumers which hit business and domestic sectors. The ship breaking industry and SITE members protested and observed strikes. On July 20, 1988, the federal finance minister, the late Dr Mabubul Haq, promised Karachi’s businessmen to enforce an equal fuel adjustment charge. But the promise was not fulfilled.


As the demand for electric power grew in all parts of the country because of urbanisation and the improvement in economic activities, governments since the late ‘80s have found private power projects a feasible option. The World Bank offered loans, and many power projects were taken up. Hubco was one such project set up near Karachi. The Nawaz Sharif government adopted Gestapo tactics to scare away the project’s sponsors. One of its chief executives literally escaped. When it was finally commissioned, its link up with the KESC was denied. Afterwards, Hubco was linked up with the Wapda grid at Jamshoro, some 186kms away. Transmission of electricity from Hubco to Jamshoro caused a loss of roughly one to two per cent. This could have been saved if Hubco was connected to the KESC directly.


Last year, when Karachi was experiencing the same power shortages and breakdowns, military administrator Brigadier Tariq Sadozai promised that the next summer (of 2006) would not be as uncomfortable for Karachiites as it was in 2005. He had then pinned his hopes on Hubco’s link up with the KESC by March 2006. As things stand now, the summer of 2006 has proved more uncomfortable than that of 2005. It is because the link up was delayed and it’s only partially done. Contrary to the promise, Wapda has installed just one transformer that can transmit only 600megawatt. Why Wapda did not install the second transformer to ensure transmission of 1,000megawatt remains a mystery.


In their first press briefing, members of the top management of the privatised KESC put the gap between demand and power supply at 1,000megawatt. Had Wapda installed two transformers, a steady supply of 1,000megawatt would have been ensured. It would have met the power demand to a great extent, if not entirely.


In 2004, the Abu Dahbi government gifted reconditioned generators to President Musharraf. The president wanted to install these generators in Karachi. But the powerful people in Wapda and in the federal government had other ideas. It is now more than a year that these generators have not been shifted from Abu Dahbi to Karachi. KESC officials say that these generators may be brought from Abu Dahbi by their engineers some time next year, who will install them in Karachi.


The new management too has a programme in place for installing a 600-megawatt gas turbine power station in Korangi. It may take two years even if the process to acquire and install it begins immediately. Under the rehabilitation programme, Siemens will add about 180 to 200megawatt power to the existing system by way of upgradation in the next two years.


“But Karachi’s demand for electric power is growing at the rate of 10 to 11 per cent,” a senior engineer said. According to the engineer, there are new applications for power connection which demand at least 250megawatt of additional power. The government set a consumerism frenzy and offered generous bank loans and lease assistance to buy and purchase electronic goods. A former federal commerce minister Razzak Dawood advised his countrymen to do away with the obsession of ‘made in Pakistan’. What is more important is that every Pakistani household should have a television set, an air-conditioner and a washing machine. In the last few years more than six lac air-conditioners, more than a million television sets and as many washing machines have been bought. This has put more pressure on the fragile KESC system.


As things stand today, uninterrupted electricity supply to Karachi is doubtful even in the summer of 2007.

(By Sabihuddin Ghausi, Dawn-The Magazine-1, 23/07/2006)

Power crisis in Karachi

VERY insightful analyses of the electric power demand-supply gap in Karachi have appeared recently amply demonstrating the inability to create additional power generation capacity in good time. This inability stemmed primarily from the privatisation predisposition of the government.

For, according to these analyses, additional power generation in the public sector was put on hold due to an attempt to generate power in the private sector that did not turn out to be successful enough to close the gap.

In this power crisis, the prime minister even found an opportunity to complement his economic team for the ‘high’ economic growth due to which he thinks a demand-supply gap has surfaced.


While inadequate generation capacity may definitely be a reason behind the power crisis, questions continue to abound about the ability of the management to ride the turbulence. After all, can food shortage in the country justify famines? Can people be expected to go on sugar-free diets in case of artificial sugar supply shortfalls due to hoarding? Certainly not. For, shortages are expected to be managed to minimise discomfort and inconvenience.

The government intervenes to improve the supply situation even if it cannot hold those behind it to account due to their political and social clout. And, when the government fails to hold such elements accountable, independent analysts bring the situation to light and the people, at least, get to know what is going on. At least, a moral pressure is created on the culprits.


In the case of power shortage in Karachi, the government at least effectively begs Wapda to supplement power supply to Karachi. However, as in the case of food shortages, it looks the other way from those who must do their best to alleviate the power crisis in the interim. In the food situation, it is the political interest of the government that it must guard as in sugar.

In the power situation, it is the quality of their economic decision that they must defend which is of privatisation. In the case of food shortages, at least the independent analysts try to remove the lid from the crisis situation. In the case of power crisis, independent analysts touch the tip of the iceberg by only going into one key factor of the supply-demand situation.


While supply-demand gap is a key variable, presenting it as the only variable explains away the inadequate response that comes from private sector managements that should be agile and responsive enough to jump out of the groove instead of sinking deeper into it.


For example, one supply-demand explanation does raise the question of why the new KESC management refused to purchase 300 MW of electricity from Tapal’s and Fauji’s power plants that had “progressed satisfactorily” until it came time to negotiate tariff? So, which interest is uppermost—-consumers’ or short-term gain for shareholders’?


Strategic management calls for a trade-off in the short-run as being consumer-centric is to maximise the interests of the shareholders too on a sustainable basis over the long haul. This inadequate juggling of interests has, inter alia, caused the city’s electric power consumers dearly.


Another example of inadequate strategic management of the utility is the question reportedly raised by none other than KESC’s employees in general and its highly qualified engineers in particular. They say that pre-emptive measures are taken every year ahead of summer to limit breakdowns and faults. Although a “patchwork,” this would “remove the trouble spots and bottlenecks” in the electrical system and minimize misery during the summer.


These measures included, “…..addition of feeders where needed, addition and reinforcement of distribution transformers, enhancing the size of 11kv linking cables, bringing into the ring the PMTs and substations besides adding more power transformers at various grid stations and general preventive maintenance of transmission lines, overhead mains and sub-stations.”


However, the cost involved is to the tune of Rs200-250 million. This preventive maintenance was not undertaken this year. Once again, it smacks of a short-term financial orientation when the outlook should have been strategic. Also, the emphasis has been on administrative restructuring, as per the employees.


Strategic management calls for active involvement of the workforce. This does not seem to be happening at the KESC which is why old experienced and technical hands’ potential is not being tapped to alleviate the crisis to the extent it can possibly be alleviated by the involvement and empowerment of the KESC’s human resources.

Instead, premature restructuring gives them the feeling of being on the firing line that is a morale depressant and is a further erosion of organisational capacity to make an effective response to a crisis situation. The organisation seems to be managing by crisis as it lacks strategic alignment.

A key question then is as to why the concerns of KESC employees are being swept under the rug by the social and political powers-that-be in this country? This certainly smacks of the feudalistic mindset due to which only the upper echelons are heard as intellect is believed to be proportional to the size of the salary one takes home.


The fact, however, is that technical problem-solving knowledge abounds only with the one directly engaged with the task at hand. This is knowledge-management not being done at KESC yet as the tacit knowledge of employees is neither being tapped by the organisation itself nor is it being heeded by the social and political powers understandably due to their feudal mindsets.

The dictum of “humblest most intelligent” turned China around into a power house of the world. Our dictum of “intelligence confined only to the top” causes an intelligence-deficit plunging the country’s major economic centre of the city into darkness for a major part of the hot summer season.


So, however much an attempt is made to guard one’s own interest group, question is as to why was KESC taken over by private owners if they had no clue of the power demand-supply situation in Karachi? Had they not prepared a feasibility of their new venture?


Hypothetically speaking, if they took it on naively and unknowingly about the supply-demand gap, why are the breakdowns so frequent and why could the suggestions of KESC employees not factored in to pre-empt or minimize them? Why are the cables being cut? Why is the repair time a lot more prolonged than was the case when the KESC was in the public sector? Why are the complaint handling procedures made more onerous and time-consuming? What is the new statistics on power theft as compared to what it was under the outgoing public sector management?


Last but not the least, what is the experience of the contracting firm in running utilities? Was past experience a consideration in privatising this key utility or was it ignored in a desire to offload it to fulfill some criterion of foreign lenders?

While answers to the above questions are eagerly sought, suffice it to suggest that all privatised organisations should be subject to management audit, operations audit, external environmental audit, and social audit. These audits should be conducted by fiercely independent consultants and the concerned regulatory authorities should begin to assume, at least, some responsibility in this regard.


Privatised organisations should not be treated as excess weight on sinking ships which, once offloaded, can be forgotten about. For, privatised organisations must swim with the tide otherwise they can be more burdensome on the society than they were before privatization.

(By Dr. Mahnaz Fatima, Dawn-Economic & Business Review, Page-V, 24/07/2006)

Special body to oversee power supply during Ramazan

KARACHI: To see to the convenience of the citizens during Ramazan, a high-level committee would be formed comprising elected representatives and KESC experts which will be provided information by the Union Council Nazims and Naib-Nazims in case of power failure, so that power may be restored expeditiously.

The committee will comprise MNAs, MPAs and other important figures of the city to ensure that citizens do not face any problems. This was disclosed to The News in an exclusive interview by the newly-inducted local bodies minister Mohammed Hussain at his office on Saturday.


Hussain said these KESC experts would be responsible for carrying out rectification in their respective areas as they were fully aware of the fault and could duly advise the staff.


When asked about the traffic mess due to the ongoing development projects in the city, he said, “We apologise to the people for carrying out development projects simultaneously but we had no option”.

The citizens had to face hardships but now after the completion of these projects, like the three underpasses, citizens will get a lot of relief as regards traffic. Citing the reason to start all the projects he said, “Since in 1992 -2000 there was no development work done in Karachi and this city was left at the mercy of bureaucracy and now we have to carry out all the developments, we found Karachi ‘tabahaal’ “ 

He agreed with a suggestion that FM radio should be requested to announce traffic mess and traffic police would facilitate them accordingly, we would also ask the citizens to keep listening their radio FM.


Hussain further said his top priority would be make all the roads of the city motor able as according to him once these roads are carpeted traffic problem on own would be rectified.


Mohammed Hussain further said during Ramazan he would stress that city government officials who are given magisterial powers should be utilised to exercise their powers with the help of Union Councils and Naib Nazims during Ramazan.

Hussain claimed that biggest hurdle in development of Karachi was encroachments and he gave a firm commitment that no encroachment whatsoever would be tolerated.


Meanwhile, adviser to Sindh Chief Minister for Home Waseem Akhtar was also present on the occasion said Federal Government should announce a special package to maintain the law and order situation in Karachi.

He was of the view that now everyone in Pakistan has realized that if Karachi prospered then whole country will be economically stable. Waseem Akhtar said if the government is keen that foreign investment should be encouraged in Karachi they have to fully equip the law enforcing agencies with all modern facilities.

He said criminals these days have more facilities when compared with facilities of LEA.  He said his top most priority would be to curb street crime, specifically snatching of mobile phones all over Sindh particularly Karachi.


Waseem said his other priority would be that all the police officers, who are responsible for the field should be in the field. Quoting a hypothetical case, he said if the DIG traffic is responsible to control traffic, he has to be in the field.

He agreed that there was traffic problem in the city but said every day 400 vehicles are added in Karachi so obviously there is a traffic problem.

(By Fasahat Mohiuddin, The News-2, 24/09/2006)
Ex-KESC chief discusses crisis

KARACHI, July 24: Former chairman of the Karachi Electric Supply Corporation has attributed the persisting power crisis in the city to gross mismanagement on the part of the KESC, and hinted at ‘foul play’ in privatising the corporation for just Rs22 billion while its assets and receivables were estimated to be around Rs200 billion.


Giving a talk on the ‘Electricity Crisis in Karachi and Its Remedies’, organised by the Pakistan People’s Party at the People’s Secretariat on Monday, Syed Tanzeem Hussain Naqvi expressed doubts that the KESC would be able to overcome the power shortage problem under its current strategy and emphasised the need for seeking legal advice on how to reverse the process of privatisation and as soon as possible.


In reply to a question, he said that after the Supreme Court’s ruling in the Pakistan Steel case, one should look into every possibility in this regard. A former federal minister, Prof N.D. Khan, presided over the proceedings.


Mr Naqvi stressed the need for the KESC to set up its own power plants to curtail expenses. He said that at least two such plants having a capacity of 300 megawatts each should be built, possibly in the West Wharf area. He claimed that the KESC-produced electricity would be cheaper than that of IPPs, whose role in future must be curtailed to a possible extent. He also advised redistribution of the load on the overloaded 11kv distribution system to avoid losses due to technical reason.


Mr Naqvi, during whose period the KESC resorted to ‘fire-fighting’ method to overcome power shortage due to overloaded system and other technical faults, said that even by a most conservative estimate, the assets of the KESC were valued at not less than Rs150 billion. There were further receivable of over Rs40 billion. Moreover, the KESC possessed 185 plots at prime locations in Karachi which were worth more than Rs22 billion. He pointed out that the Bin Qasim power plant was valued at Rs26 billion.


The ex-KESC chief observed that ever since it’s founding in 1913 till 1996, the utility had been running in profit every year, with the record profit year being 1996, during the government of Benazir Bhutto. Since 1997 till date, there had been not a single year when KESC had shown profits. The accumulated losses over this period were to the tune of over Rs80 billion. He wondered what had happened all of a sudden.


The KESC share value in 1996 stood at a record high of Rs29 per share, while the value of the dollar at that time was Rs30. Now when the dollar is at double of that value, 73 per cent of KESC shares have been disposed of at Rs1.35 per share. “Selling away the corporation at this throwaway price, is criminal, to say the least,” he remarked.


The reason behind the present crisis was that while the load had constantly been increasing, no upgrading had been made in the distribution and transmission network over a decade, he said, adding that the system had now started falling apart.

Quoting latest data from KESC and Wapda, Mr Naqvi said that there was hardly any generation shortfall. The country was generating more electricity than what it was consuming. Although there was an urgent need for new generation plants in Karachi, especially in the public sector, to meet the future demand, the present transmission lines, grid stations and distribution lines were carrying much more load than their capacity and simply could not carry more.


Surprisingly, the sale agreement with the new KESC owners did not bind them to make any investments in the transmission and distribution network over a fixed period. No investment has either been made in the system over the last six months. Mr Naqvi warned that the crisis will grow further if the up-grading of network was not undertaken on war-footings.

He reminded that in mid-1994, he had inherited a similar situation. However, with the backing of the then government and the determined efforts by workers and professional management, the crisis was overcome within four months. This could easily be done again. Almost half of the electricity being lost in transmission and distribution could be saved and tariffs could be brought down significantly. The crisis was not one of shortage of electricity, rather it was one of continuous bad management over a very long period of time, he viewed.


Mr Naqvi supported the idea floated by a questioner of industrial areas putting up their own thermal power plants on a public-private partnership basis. He said that if such plants were put up, the cost of electricity for the industry could greatly be reduced.


Answering another question about the IPPs, Mr Naqvi said that although the IPPs were earning high profits, the present crisis would have hit us five years earlier if the IPPs were not there to meet the shortfall.


Syed Tanzeem Hussain Naqvi also suggested setting up of coal- and gas-based power plants for producing cheaper power.


Prof N.D. Khan, in his presidential remarks, pointed out that the gross mismanagement was not restricted to power sector alone. Under the military regime, this cancer had spread to every sector of our national life. He felt that although the crisis was deep, solutions were available and could be implemented by a democratic government.

(Dawn-19, 25/07/2006)

‘KESC sold off for a tenth of its actual worth’

KARACHI: A most conservative estimate of KESC assets is valued at not less than Rs150 billion but this organisation has been handed over to the private sector buyers for almost a tenth of this value.

The ex-Chairman of KESC, and ex-member (Power) WAPDA, Syed Tanzeem Hussain Naqvi, told this to the participants of a weekly lecture programme organised by the PPP at its party secretariat. The topic was “Electricity crisis in Karachi and its remedies”. Former minister N D Khan presided over the event. 


Tanzeem Naqvi said there were further receivables of over 40 billion rupees, which are due to be collected by the new owners. He said the KESC had 185 plots of land at prime locations in Karachi and value of these properties is more than Rs22 billion.

The ex-KESC chief pointed out that ever since its founding in 1913 up until 1996, the KESC had been earning a profit every year. The record profit year was 1996 when Benazir Bhutto was the Prime Minister but the institution was not running in profit since 1997 and claimed that the accumulated losses over this period were to the tune of over Rs80bn. 


Describing the sell-off of the KESC “at throw-away price as a criminal act”, Naqvi said that the stock value of the KESC was Rs29 per share in 1996, when one dollar was worth Rs30 but its shares have been disposed of at Rs1.35 per share in 2005 while the value of the dollar is now more than twice what it was in 1996.

The reason behind the present crisis was that while the load had been increasing no upgradation had been done in the distribution and transmission network for the last 10 years, he said. Quoting latest data from the KESC and WAPDA, Naqvi said there was hardly any generation shortfall. The country was generating more electricity than what it was consuming but there was need to set up more generation plants, especially in the public sector.


He said the present transmission lines, grid stations, and distribution lines were carrying much more than their capacity and this system could not carry more load. Tanzeem Naqvi supported the idea floated by a questioner of the industrial areas regarding putting up their own thermal power plants on a public-private partnership basis. Answering another question about the IPPs, the ex-KESC chairman said that although the IPPs were earning high profits and selling costly electricity, the present crisis would have hit five years ago if the IPPs were not there to meet the shortfall. He pointed out that while the existing IPPs had been allowed a tariff of 6 cents which was to be reduced by 2 cents every 10 years, the original agreements were subsequently changed to allow uniform rates over 30 years, and the new tariffs being offered to new IPPs are more than 13 cents.

(The News-3, 25/07/2006)
Wapda sapped KESC’s energy

KARACHI: The privatisation mantra promoted by Pakistani rulers on behalf of donor agencies is not the panacea for all ills as is being amply demonstrated in the mega city of Karachi where citizens are condemned to live with load-shedding day and night as a result of ill performance of the new management of the Karachi Electric Supply Corporation (KESC).


The public sector utility otherwise was a profitable organization and up till 1970s it demonstrated efficiency and professionalism but amazingly its control was handed over to the monster called the Ministry of Water and Power in April 1984 that sapped its energy. This is evident from the fact that the transmission and distribution losses of KESC increased from 17 per cent in 1985-86 to more than 40 per cent in 2001-2002.


Inducting Army personnel in the utility in 1999 prior to its privatisation further deteriorated the conditions in the utility that is supposed to be responsible to cater to the needs of a large number of citizens and the entrepreneurs alike. “The share price of KESC was manipulated to enable the buyer to purchase it at the cheapest rate despite the fact that it is amply clear that a private monopoly can’t ensure public interests,” said Mohammad Nauman, a senior Electrical Engineer and an Associate Professor at the prestigious NED University of Engineering and Technology.


Given the reversal of the privatisation of Pakistan’s largest industrial unit - Pakistan Steel - by no less an authority than the Supreme Court of Pakistan due to a shady deal, it should come as no surprise that KESC was also sold at throwaway price by the ruling elite that is eager to sell all national assets to pay the enormous debt it has accumulated over the years.

“Privatization of KESC was evidently non-transparent and violated even the rules of privatisation Commission of Pakistan and NEPRA Act. It was carried out under the dictates of donor agencies that the present regime religiously pursued,” said Prof. Nauman. “The decision to sell a public utility has very different consequences from the privatisation of other industries. It affects the access of basic services to the public at large, therefore, it requires a special set of principles, regulations and rules. But it was not even put in the parliament to seek advice neither the matter was forwarded to CCI to get its approval,” he lamented.


“Handing over the management control back to the old guards will not solve the problem. The alternate restructuring is the only solution,” he said. “To begin with, the federal government should revoke the agreement with the new management of the KESC and preserve the principle of public ownership of this vital public utility,” he opined.


“Recently the government has permitted WAPDA to come up with new power generating schemes. KESC should also be allowed to do so at the sites of Korangi Thermal Power Plant, West Wharf Power Plant, and Bin Qasim. These sites already have a developed infrastructure and the existing plants will become more efficient if combined cycle plants are installed or added,” he suggested. “Besides, the government should arrange for financing through long-term low interest rates and should not levy additional service charges on KESC,” he added.


Instead of sorting out the problem of load-shedding and fluctuations, the new management of the KESC has given the impression that the crisis has been due to sabotage and friction between the KESC and Siemens’ engineers. But KESC workers reject the allegation.


“The present management of the KESC has no experience in power distribution. In fact, the German multinational Siemens has acquired a monopoly and is selling its products to KESC,” said Latif Mughal, General Secretary of KESC’s People’s Workers’ Union. “The preparations to cope with the problems in summer when the demand is high were being made by KESC engineers during winter, but this was not done by the present management. Then several senior KESC engineers were sent on forced leave and Siemens engineers were inducted in the organization,” he said.

He claims that Siemens has acquired business worth Rs 15 billion from the KESC so far and has a vested interest. But he points out that the development work of the City District Government Karachi (CDGK) is also affecting KESC lines. Furthermore, there has been no investment in KESC after it was privatized on November 29, 2005 despite the pledges of the present management that it would be making investment to the tune of $700 million.


“Instead of investing, the new management has acquired a loan of Rs 4 billion from banks,” he pointed out. “In 1990 there were 14,500 permanent employees in KESC while there were one million consumers. Today, there are 9,800 permanent employees while the number of consumers has shot up to 2 million,” he mentioned.


“The technical college run by KESC that offered training to its technical staff was closed down by the Army seven years ago for unknown reasons and 3,000 people were retired and 700 sacked by the Army during the last seven years,” he regretted.

In a nutshell, privatisation of the public utility is one of the major causes of the power crisis the people of Karachi are facing today because large utilities can only function properly in the public sector.

(By Shahid Hussain, The News-3, 26/07/2006)
No loadshedding from today: KESC

KARACHI, July 26: People in various localities complained about power failures on Wednesday and the Karachi Electricity Supply Corporation claimed that power supply situation has improved.


Principal Information Officer of the power utility Syed Sultan Hasan while briefing newsmen at KESC head office said the power consumption marked a drop of 150 MW as weather turned better. He said the electricity demand of 2,250 MW had dropped to 2,100 MW. Although the Hubco-Baldia link was not restored, the power from Wapda was being supplied through Jamshoro-KDA link. He said the power generating units of the KESC had been working to their full capacity and the system constraints, like overheating and overloading of power transformers, were also under control.

“As the situation has improved a lot, the KESC will abandon loadshedding from Wednesday night and there will be no loadshedding from Thursday”, Mr Hasan said.


Explaining KESC’s inability to announce schedule of loadshedding, he said the KESC produces 55 per cent power and it obtains 45 per cent from Wapda and IPPs. In case of power supply suspension from other generating units, the KESC has no other option but to resort to load-shedding.

He cited a recent example of Tuesday when the power supply from Wapda came to halt and an IPP also tripped creating a sudden shortfall of 700 MWs and forcing the KESC to carry out power loadshedding. He said that the KESC was dependent to an extent on other power sources and could not issue load shedding schedule. About Hubco-Baldia link, unserviceable since Monday, he hoped it would be back on Friday.


Speaking of development work, he said the KESC was spending Rs 2.5 billion to install three new grid stations at Old Town, West Wharf and Mauripur, which would be equipped with five transformers of 40 MVA each. Besides, the installation of new power supply feeders would stabilize power supply in old town, Mauripur, Keamari, West Wharf, Dockyard and other adjoining localities. Civil work at these stations was in progress, and would be completed by December this year and the power supply through these grids would begin by January next.

However, people in various localities said that the power supply was suspended erratically.

(Dawn-17, 27/07/2006)

WB links $300m loan to power tariff notification

ISLAMABAD: The World Bank (WB) has linked its first $200-300 million loan for investment in power sector with the notification of differential power tariff of eight electricity distribution companies, a senior WB official told The News.

Under the new tariff regime, every power distribution company will have its own tariff, but the government will give subsidy to the loss-making distribution companies to ensure equal tariff for all consumers across the country. 

World Bank Country Director John Wall has written a letter to Water and Power Secretary Ashfaq Mehmood on July 12 that the WB will not releases its first investment loan for strengthening electricity distribution and transmission networks until and unless the government notifies the much-awaited differential tariff of eight power distribution companies. 

“We have, time and again, expressed our concern over the inordinate delay in notifying differential power tariffs of power distribution companies. We have asked the government to do this immediately so that financial autonomy could be transferred to distribution companies from Water and Power Development Authority,” the official said.


In a letter to the Ministry of Water and Power secretary, the WB will first initiate the programme for strengthening electricity distribution and transmission system of the Islamabad Electric Supply Company (Iesco), Lahore Electric Supply Company (Lesco), Multan Electric Power company (Mepco) and the Hyderabad Electric Supply Company (Hesco). For this, the WB will give the first investment loan that could range from $200-300 million. 


However, the official said the WB has placed a condition that until and unless the differential power tariff are notified, it will not release the first investment loan. The World Bank says the need for the Wapda distribution entities to enhance their project implementation capacity, especially in procurement and environment and social management, remains an important consideration. 


The official said when Nepra had, earlier, announced the power tariff determination for eight power distribution companies (Discos) in November 2004, the government did not notify them and asked Discos to file new petitions seeking more tariffs. 

He said, at that time, the government calculated the subsidy amount at Rs 30 billion to equalise power tariff for end consumers. He said, this time, the government has almost established a power purchase agency, which will control the monetary transactions between power generation companies, NTDC and power distribution companies.

He said whenever such things are got settled, the government will not hesitate in notifying the distribution companies’ power tariff. So far, there exists no separate tariffs of distribution companies, rather it is the tariff of Wapda that stands no more as it has been unbundled into three Gencos, one NTDC (National Transmission Dispatch Company) and eight Discos.


The official said that since it is a new regime of power tariffs, so the government requires more time to avoid any untoward situation in future, and it wants to complete its homework in this regard. He said, however, the WB has agreed with contention of more delay in notifying the power tariff with a condition that no further delay will be experienced by the government in this regard.

(By Khalid Mustafa, The News-1, 28/07/2006)
Major power breakdown hits city

KARACHI, July 29: Almost half of the city experienced a major power breakdown on Saturday afternoon as supply from national grid remained suspended for some time.

According to the KESC, there was a shortfall of 120-457 MW which affected 21 grid stations, out of total 52 at 1.50pm. The under frequency on the national grid, carrying supply from Wapda to KESC, caused the sudden shortfall, and all the areas linked to the affected grids experienced power failures.


However, the power utility claimed that the power shortfall was overcome as soon as the power supply on national grid was restored in 12 minutes.

The KESC said the affected grids were switched on after a brief span as the problem was resolved. It said that there was no load shedding across the city, and with the help of pleasant weather and energy saving measures, the power utility had a surplus of 136 MW on Saturday.


The KESC spokesman said that the power supply might remain suspended in localities linked to Liaquatabad and Civic Centre grid stations for an hour on rotation due to system constraints. Besides, the KESC has planned shutdowns on Sunday for cleaning the 132KV line in North Nazimabad.


Korangi and Baloch Colony girds would also be subjected to shutdown for maintenance on Sunday.

However, people in various areas complained that the power suspensions continued on Saturday.

A resident of Gulshan-i-Iqbal Block-8 said the power supply was suspended in his locality despite the fact that the power utility had claimed it would not carry out load shedding. He said disruptions in power supply showed hollow claims of the power utility.


Another resident from Federal B Area in Block 15 said the power supply remained suspended for more than 30 minutes in his locality in the afternoon. There was another power breakdown last night.

A consumer from Landhi-4 said the two-hour unannounced loadshedding had been causing sufferings to people.

Another consumer from Malir Halt area said the power suspension twice was a routine and there was no relief to the residents of his locality.

(Dawn-18, 30/07/2006)

KESC faces acute shortage of power supply from Wapda

KARACHI: The transmission and distribution system of the Karachi Electric Supply Corporation faced an acute shortage of power supply when Water and Power Development Authority (Wapda) suspended its supply to the national grid.

KESC officials said that under frequency on the national grid caused an acute shortage of over 400 megawatts electricity at around 1:50pm due to which 21 grid stations ceased to function. 

The officials claimed that areas, being fed with power supply from the affected grids, experienced power failures but the shortage was overcome as soon as the power supply on national grid was restored in 12 minutes. 

The officials said that the affected grids were switched on after a brief span as the problem was resolved. They said that there was no load-shedding in the city and the power utility had a surplus power of 136 mw on Saturday. 


A KESC spokesman said that the power supply might be disrupted in the areas linked to Liaquatabad and Civic Centre grids for one-hour on rotation basis due to system constraints. 


Besides, the KESC planned shutdowns on Sunday for cleaning the 132KV line in North Nazimabad, Korangi and Baloch Colony. However, a resident from Gulshan-e-Iqbal Block 8 said that the power supply disrupted in his area for over an hour. 

Another resident of Federal B Area Block 15 said that the power supply was suspended for more than 30 minutes in his locality in the afternoon. He said that the power suspension also took place during the night.

(The News-30/07/2006)
Looming energy crisis


POOR planning is the primary problem. Demand for electricity currently outstrips supply by some 3,000MW and it is estimated that the shortfall will rise to 5,000MW in two years. While demand has been growing in excess of eight per cent a year, generation capacity is only 10 per cent more than what it was in 1999. This, despite the fact that a massive shortage had reportedly been predicted as early as 2002. The situation, as it now stands, is critical. Even if work were to start today, the required power projects will take at least five billion dollars and five years to complete. Lack of infrastructure is not the only problem. Additional generation is dependent not just on new power plants but also on an uninterrupted supply of inputs. Oil-fired thermal plants are increasingly unviable in these times of skyrocketing crude oil prices. Not surprisingly, the additional 7,880MW of capacity that the government hopes to create by 2010 includes 4,860MW generated by gas-fired plants. Since domestic output alone cannot sustain these facilities, large-scale import of natural gas will be the only feasible option. This, in turn, hinges on three international gas pipeline projects — Iran-Pakistan-India, Turkmenistan-Afghanistan-Pakistan and Qatar-Pakistan. Of these, two are still at the preliminary discussion stage. While all three projects are officially still on the table, the first two remain elusive because of geopolitical exigencies. The Qatar-Pakistan venture, initiated as long ago as 1990, also remains hazy despite some groundwork.


So what are the prospects? Large hydro-power projects remain mired in political controversy as well as the debate over their impact on the environment and the people they will displace. Even if consensus is achieved and work gets underway, commissioning will still be a distant prospect. The nuclear option, rife in any case with safety issues, will not be made available to Pakistan in the current climate. The country’s vast coal deposits can be tapped to produce large amounts of relatively cheap power but at the risk of serious environmental damage. In this scenario, it is important to accelerate moves to harness renewable sources of power such as the wind and sun. The set-up costs may be high but that is where the future lies.

(Dawn-7, 30/07/2006)

Power load-shedding: chasing the shadows

By M. Ziauddin

WHEN you ask the top policy makers why in all these seven years of their rule they had failed to add even one single extra MW of power to the installed generating capacity that had existed in 1999, their response is: We had surplus power of 1500MW which at an annual average growth rate of six per cent in demand was projected to be more than enough to cater for our needs until 2005.


But one finds that the projected optimistic scenario of the Wapda had not accompanied any alternative scenarios adjusting for variables like drop in hydro capacity due to water shortages or decrease in thermal capacity because of fall in gas supplies. The outcome is massive country-wide power loading shedding.


Why the Wapda did not make these not so happy alternative projections as well which is what an efficient organization does to be able to make contingency plans and get rolling in time to meet unforeseen crises, is not very clear. And why the government did not ask for such alternative scenarios from Wapda is still more intriguing.

The optimistic Wapda projection was based on availability of hydro power as per average of previous years. However, from the very fist year of the present millennium water availability in Tarbela and Mangla Dams had started going down drastically as the country entered a three-year cycle of drought. And meanwhile the gas supply had also gone down drastically. And by 2001, the surplus had turned into a shortfall of around 300MW.


So, the alarm bells had started ringing very early in the day. But the government which had stopped seeing the trees because of the forest had appeared at that time to be more concerned about controlling the budgetary deficit rather than the emerging shortages of a strategic input for the economy.

The best options available then for the government was to have quickly established a couple of new thermal projects with a gestation periods of 2-3 years, launch a big hydro power project and lure foreign investors to Lakhra coal mines for setting up fair sized power projects that do not cause yellow rain. Instead, the government went chasing the shadows.


And now after having wasted all these years, the government has at last awarded contracts to four private companies to set up diesel and gas fired power plants of a total capacity of 1000MW whose average unit price is estimated to be at least about 40 per cent higher than what it would have been if such plants had been launched in 2002 when the alarm bells had started ringing. And this unit price is certainly much higher than that which the original IPPs were offered in 1996.


And instead of launching the work on a non-controversial large power-cum-irrigation dam immediately, the government wasted almost about six years trying to force a national consensus on the controversial Kalabagh Dam.

A bitter and highly divisive debate on Kalabagh Dam had ensued immediately after the then military government of General Ziaul Haq had announced its intention in 1986 to launch it by the following year. And by 1996, it had become crystal clear that any further debate on the matter would only end up wasting precious time and pushing up the opportunity cost. Still, Mr Nawaz Sharif at the fag end of his second government made a last ditch effort to cobble up a consensus on the project, but without any success.


So, there was no need for any further debate on the issue. But the present regime re-opened the contentious debate once again and constituted a number of committees and commissions to prepare reports on the advantages and disadvantages of constructing the Kalabagh Dam.


Incidentally, all these reports came up with the conclusion that the best technical and political option at the moment was to take in hand immediately the Diamir Bhasha Dam and keep Kalabagh for some future date.

But attempts were made to keep these reports suppressed while efforts were redoubled to impose a consensus on Kalabagh. It was only late last year that the government finally accepted the inevitable and announced that it has at last decided to launch the Diamir Bhahsa dam project. What a waste of time and economic opportunity!


The coal option has been tackled only half heartedly so far. It took the government a long time to make up its mind as to which foreign source should be tapped to get the coal-fired power project off the ground.


And finally when the load shedding was almost on our heads, the project was given to an American firm for commissioning coal-fired 1000MW power station. Also, the Fatteh Group of Hyderabad (250MW) and the China National Chemical Engineering Group (250MW) are now engaged in setting up coal-fired power plants.

All these projects appear to be non-starters as of today. And also one often hears about a government decision to establish a coal mining and power generation company on the pattern of Wapda for harnessing Thar coal resources. So far, this decision is still in the files.


So much about the government’s claim on the current massive countrywide load-shedding of power. Now let us examine its claims on poverty and unemployment in the light of observations by an independent research organization like Social Policy and Development Centre (SPDC). Its says:

“The GOP has declared a reduction of more than 10 percentage points in the poverty incidence over the 2001-2005 period based on the new household survey…. If the government figures are to be believed, this would be a phenomenal reduction in poverty over a period of just four years and a major international success story… However, many among the researchers, the media and the public at large remain unconvinced and skeptical about the accuracy of the latest data on poverty.”


The SPDC cites the rising trends in inflation (especially food prices), unemployment and level of inequality as factors that have tended to increase poverty and prevented the benefits of high growth from trickling down adequately to the poor segments of society.

The government’s claim that its poverty figures have been endorsed by the multilateral aid agencies is also correct. These agencies have endorsed these figures because they have used the same methodology and data settings as those by the government. This way they could not have reached any other conclusion.


But many independent researchers have expressed skepticism on the ‘internal price indices’ provided in the data settings used by the government and believe that if genuine CPI had been used, the poverty reduction figure in the four-year period would not have gone down beyond five per cent.

“Poverty figures can be very sensitive to the exact methodology used and, therefore, the real situation is difficult to assess, especially without having access to the detailed data of Pakistan social and living-standards measurement (PSLM) Survey 2004,” observes the SPDC paper. But then why hasn’t the government released the details of the survey so far?


The SPDC paper also shows a large difference (almost four-fold) in the growth rates between the consumption of the richest 20 per cent of the population and the poorest 20 per cent. This according to the paper ‘strongly suggests a worsening income distribution.”


According to analysis in the latest Pakistan Economic Survey, from FY04 to December 05, 5.82 million new jobs have been created. Further scrutiny reveals, however, that this appears to be largely a rural phenomenon, with 78 per cent of the new jobs being created in rural areas. This, the SPDC says, seems implausible.


Additionally, it says, changes in the sectoral distribution of the employed labour force indicate a rising share in the agriculture sector and a declining share of trade and services. According to the SPDC, this is surprising given that trade and services have been the sectors where economic activity has expanded the most.

(Dawn-Economics & Business Review, 31/07/2006)

Rain exposes KESC efficiency

KARACHI, July 30: The first downpour of the season that the city received on Sunday afternoon exposed performance of the Karachi Electricity Supply Corporation as its distribution network broke down, suspending power supply to a major portion for several hours.

The rain emergency plan devised by the KESC’s new management did not work and the engineers and staff could only wait for a break in the rainfall to launch the repair work. Telephone lines and mobile phone services were also disturbed due to a collapse of the power supply system.


People in general made a common complaint that the centralised complaint centre (118) remained busy and the local complaint numbers were also either busy or unattended. They said that the power supply was suspended for several hours and they did not have any option but to register their complaints. They said that the KESC had neither improved its transmission and distribution network, nor had it upgraded the complaint centers’ performance.

The power utility could not re-energise most of its 800 feeders till late in the night.


A spokesman for the KESC said that a major portion of the city was affected at around 3pm due to the tripping of feeders. The power utility tried to switch on some of them but they tripped again. Soon after it stopped raining, the work to re-energise them was started, he added.

There was no problem in power generation system, he said, adding that at the time when power feeders tripped, the KESC was unable to supply power and the accumulated power up to 450 megawatts had to be exported to Wapda.

He said the power supply from the national grid of Jamshoro-KDA link was suspended in the small hours of Sunday tripping the Bin Qasim Power Plant. The tripping caused power failure in a major portion of the city. He said both the links from Jamshoro remained unserviceable for two hours. After the supply was restored, the affected area was energised.


However, people said that the power supply was suspended well before the rain started. They said that the KESC did not claim that the rainfall was the cause of power breakdowns.


Noman Effandi from J-Street off Khayaban-i-Muhafiz said that the power was suspended at 3pm and not restored till late in the night. He said he continuously dialed 118 and numbers of local complaint centres (9211402, 5857713-4) but all the numbers remained busy.


Another resident from Defence View Iqbal Shaikh said that the KESC had not only stopped supplying power to consumers but had also deliberately been keeping its complaint centres’ numbers busy to avoid receiving complaints.

He said that the power supply to his area was suspended in the small hours of Sunday for five hours. It played hide-and-seek till the afternoon and went off again at 3pm for another five hours. He said that President Musharraf believed in the version of KESC, and of aggrieved power consumers.


An angry consumer from Block-A North Nazimabad said that his locality was without power for the 11 hours. An infuriated citizen from Block-I, North Nazimabad, said that power went off in the morning and for one hour and went off at around 3pm. “We are frequently trying to lodge a complaint but all the KESC numbers are busy. Where should we go, and where to lodge the complaint, who will listen to us?” he questioned.

A resident of North Karachi, Sector 7/D-2, Gulshan-i-Farooque, said that power supply to this area had been suspended at 1:30am on Sunday and restored after a long span of five-and-half-hours. It was suspended again at 3pm and restored at 5:45pm.

An annoyed citizen, Aitezaz Ahsan, from Nagan Chowrangi, complained that his whole locality spent a sleepless night due to the absence of electricity. After it was restored in the early hours of Sunday, a breakdown occurred again in the afternoon.


Ms Fahmida calling from Shadman Town, said that the frequent power breakdowns had spoiled the holiday as power went off at 8:30am and was restored at 2pm. After one hour, it went off again and could not be restored till late in the night.


An irate resident of the Karachi University (township) said that power went off at around 3:30pm and was not restored until late in the night. He said that the KESC people were not picking telephone at complaint centres to keep the consumers unaware of what had actually happened and when would the power supply be restored. Mr Ali from Saddar area said power supply to his area had been suspended at around 1:40pm and was not restored till the night. The phone numbers of complaint centres were found busy all the time, he added.

A resident from Metroville-III said that power supply was discontinued at around 3pm and was not restored till late in the night.


Similarly, residents of Federal B Area Blocks 3, 7, 12, 15, and 19 said that the power supply in their localities was suspended at 3pm and not restored till late in the night.


People from Kharadar, Nazimabad, Liaquatabad, Clifton, Soldier Bazaar, Gulistan-i-Jauhar, Gulshan-i-Iqbal, Lalazaar, KDA Scheme 1, PECHS, MACHS, PIB Colony, Garden, Pak Colony, North Karachi, New Karachi, Malir, Bahadurabad, Sharfabad, Landhi, and other areas also complained of prolonged power failures on Sunday.

(Dawn-13, 31/07/2006)

Heavy downpour hits power supply

KARACHI: The monsoon rains played havoc with the ill-maintained transmission and distribution system of the Karachi Electric Supply Corporation (KESC), as the whole city experienced prolonged power cuts with the first drop of rain on Sunday.

Despite, tall claims made by the new management of the KESC, regarding activation of its Rain Emergency Plan, almost half of the metropolis remained without electricity for hours, even after the rain stopped. 


Due to the downpour, dozens of wire snapping incidents were also reported and many residents complained that despite lodging complaints, the KESC staff did not arrive to remove the live broken wires from roads and streets, which posed a serious threat to lives of the people. According to the reports, at least one person was electrocuted after he came in contact with a live broken wire on Sharea Faisal.

At the time of filing of this report, a vast portion of the metropolis plunged into darkness and a blackout like situation prevailed everywhere in the city.  The rains not only affected the KESC system, but it also played havoc with the communication system, including landline and cellular phone networks, which were badly affected due to the current spell of monsoon. 

The power supply disrupted for more than five hours in Federal B Area, Liaquatabad, Gulistan-e-Jauhar, Scheme 33, Gulshan-e-Iqbal, Gulshan-e-Maymar, Saddar, Gaddap, North Karachi, Malir, Malir Cantt, North Nazimabad, Buffer Zone, Garden, Defence, Clifton, Mehmoodabad, Landhi, Korangi, Quaidabad, PECHS, Bahadurabad, Lyari, Baldia Town, Site and other areas.


The power breakdowns caused an acute water shortage in many areas, as power disruption also hit the pumping stations of the Karachi Water and Sewerage Board (KW&SB).


Meanwhile, before the rain started, a major power breakdown hit the metropolis in the wee hours of Sunday, when power supply from Jamshoro Circuit got suspended. According to officials, heavy downpour caused the breakdown in Jamshoro due to which Jamshoro-Bin Qasim Circuit got tripped. 

They added that the breakdown persisted for three hours in Defence, Clifton, Malir, Gulshan-e-Hadeed, Khokhrapar, II Chundrigar Road, Old City Areas etc and power supply was normalised at about 6am. 


Due to the power cuts, production in Pakistan Steel Mills came to a halt, as erratic jerks from KESC caused tripping of plants and Pakistan Steel power generation system.

A spokesman for the KESC said that power feeders in the metropolis got tripped as soon as the rain started and the power utility tried to switch on the feeders during the rain, but they tripped again. “Our engineers are working to normalise the city power supply and those areas, which are still without electricity will soon be normalised. However, areas affected due to cable faults will take a longer time to repair,” he added.


Citizens complained that the KESC staff deputed at local and centralised complaint centres did not bother to attend the phone calls, so that the complaints are lodged. They said that it becomes impossible for a person to connect and lodge his complaint with 118, which remained constantly engaged.

There were reports that many city areas remained without power for a total duration of 10 to 15 hours. 


COMMUNICATION NETWORK: Rain also caused disruption in the telecommunication network of the Pakistan Telecommunication Company Limited (PTCL) and mobile phone companies.

In many areas, thousands of telephone subscribers experienced problems like faults in telephones, noise disruption and cross-talk due to the rains. 


Similarly, the communication network of mobile phone companies was also badly affected and many subscribers of four leading cell phone companies faced connectivity problems.

However, when a spokesman of the PTCL was contacted, he denied occurrence of any breakdown in the company’s system.

(By Azfar-ul-Ashfaque, The News, 31/07/2006)

AUGUST
Enraged consumers take to the streets: Four-day power cut

KARACHI, Aug 1: Enraged consumers turned violent across the city as the Karachi Electricity Supply Corporation failed to restore power supply to a major part of the city where some localities had remained without power for more than 96 hours.

The protesters took to the streets to register their protest against the awful performance of the power utility. They resorted to rioting in various areas, including Rizvia Society, Liaquatabad, Punjab Colony, Gulbai, New Town and Korangi No2 ½.


Protesters in Rizvia Society gave vent to their anger as power supply went off again on Tuesday morning after being restored after a prolonged breakdown on Monday only after they staged street demonstration.


In Punjab Colony also, angry youths appeared on road to stage a protest demonstration against the prolonged power outage.

A similar street protest was staged in Liaquatabad where people blocked one track of S. M. Taufeeq Road and disrupted vehicular traffic. Condemning the KESC performance, they urged the government to undo the privatization of the utility and take it under its control again after canceling the deal with the private firm.


Residents of Gulbai and New Town area emerged on roads and disrupted movement of vehicles.

This caused long traffic jam and the traffic police had to put in hectic efforts to divert other vehicles towards the alternative roads.


Residents of Korangi No.2 & 3 also took to the street after being deprived of power for the fourth consecutive day. They lost patience after enduring 96 hours of continuous power outage.


Enraged youths pelted passing vehicles with stones and raised slogans against the KESC and the government for their ‘criminal negligence’ and indifferent attitude towards the plight of power consumers. They said that electricity in their area went off on Saturday, even 24 hours before it started raining, and the supply was not restored till Tuesday night.


Briefing newsmen at the utility’s head office on Tuesday, KESC Principal Information Officer Sultan Hasan said that maintenance teams and officials were working round the clock to repair the faults across the city, He claimed that only 10-15 per cent area of the city was now without power with the worst-affected areas being the Defence and Clifton.

He maintained that there were underground cable faults causing breakdowns in Phase-V and Phase-VI in Defence but the authorities concerned did not allow the KESC to dig up the road without seeking permissions from all bureaucratic channels which ultimately delayed start of the repair work. Still, he added, efforts were being made to restore power supply to the affected areas.


Residents of Defence, Clifton and other areas, complaining of prolonged power breakdowns, strongly criticised the KESC’s complaint registration system.


An irate resident from Block-8, Clifton, said that power supply to his locality was suspended on Sunday and despite the passage of 72 hours, it could not be restored as yet. He said that he had made calls at ‘118’, local area complaint cells, and all the high-ranking officers of the power utility but none of them was available.

“There are some houses getting continued power supply and one of my neighbours tried to install an extra connection erecting wire over my roof. When I objected to it, he retorted that they were KESC men. I asked him to let me talk to them but he changed his mind,” he said, adding that people could draw electricity through illegal connections but the KESC would not oblige consumers to get it through legal means.


A resident of 31st Street, Khayaban-i-Sehr, in Defence Phase-V Extension, said that power supply to this area had been discontinued on Saturday and over the last 96 hours, it was not restored for a single moment. He said: “We have run out of water in overhead tank and cannot fill it as the motor pump are lying non-functional for want of power. Meat and perishable items in refrigerator have got rotten.” He said he tried to talk to KESC people by phone at different centres but in vain.


Aslam Khan from 23rd Street, Defence Phase-V, said that power supply was disconnected some 40 hours back and it could not be restored as yet. He tried to contact KESC officials but every one tried to shift his responsibility to other officials and he kept just dialing numbers.


Shehla Fateh from Jamshed Road said that the power supply was restored at 6am in her locality after a long pause. However, it was again disrupted at 10am and the locality was till without power.

A consumer from Mir Karam Ali Talpur Road in Saddar said that power in his locality went off with the first drop of rain on Sunday and was restored only on Monday morning. It went off again at 11pm on Monday and could not be restored even after 20 hours now.

A resident from Sector 48-B in Korangi No.2 said that his locality was without power since July 29. Several complaints were lodged with the KESC local complaint centre but only to hear that the supply would be restored in an hour or two.


A resident from Block 4-A, Gulshan-i-Iqbal, said that electricity kept playing hide-and-seek in his locality whole the day and night. He said that the voltage fluctuation also posed a constant threat to electrical appliances at his home.

(By Arman Sabir, Dawn-17, 02/08/2006)

People vent fury at KESC over blackouts

KARACHI: People in many city localities turned violent against the inefficiency of the Karachi Electric Supply Corporation (KESC), which failed to repair faults in its ill-maintained transmission and distribution system, despite three days to the monsoon rain, which started in the metropolis on Sunday.

A KESC spokesman told a daily press briefing on Tuesday that still 15 per cent of the metropolis is without electricity. However, the situation is entirely different, as over 70 per cent of the metropolis was facing hour-long power failures for the third consecutive day. While some of the localities are without power for the last 60 hours.


Prolonged power cuts also triggered violence in various localities, including Gulbahar, Gulbai, North Nazimabad, North Karachi, Punjab Colony, New Town near Shah Zhob Hotel, Korangi No 2, Teen Hatti and Liaquatabad where angry protestors lit bonfires and pelted moving vehicles with stones, whereas the police remained silent over the violent protests.


There were reports that in some localities, enraged youths attacked KESC’s vehicles and local complaint centres.

Due to power failures, traffic signals were not functioning on many busy thoroughfares, and traffic cops were seen controlling traffic manually. The situation also led to massive traffic jams in a number of city localities. 


Unlike the past, some posh localities of the metropolis were also affected badly due to the power breakdowns. The spokesman acknowledged the fact and said that Defence was the most-affected locality of the metropolis. He blamed DHA administration for not allowing the KESC workers in Defence Phase V to repair a cable fault. 


Mrs Khalida Asad from Defence Phase V said that the electricity restored at about 2:30am on Tuesday after a passage of 36 hours but the power supply disrupted again at about 7pm and could not be restored till 9:30pm.

A resident of North Karachi Sector 11-H said that power supply restored in the small hours of Tuesday after a passage of 36 hours. However, it gain broke down and continued play hide-and-seek throughout the day, he added.

A resident from Clifton Block-8 said that the power supply suspended on Sunday and despite the passage of 72 hours, the supply could not be restored. He said that he had made calls to 118, local area complaint cells, and all the high-ranking officers of the power utility but none of them was available on phone. 


Another resident of FB Area Block 14 said that intermittent power failures occurred in his locality throughout the day. He said that a prolonged power outage occurred which persisted for more than 40 hours and his locality also experienced an acute water shortage.

A resident from Korangi No 2 said that his locality was without power since Sunday. Several complaints were lodged with the KESC local area complaint centre, where they always said that the power supply would be restored in an hour or two but the power was not restored as yet. 


Also, a resident from Block 4-A in Gulshan-e-Iqbal said that power played hide-and-seek in his locality through the day and night. He said that the voltage fluctuation had posed a constant threat to electrical appliances. 


Residents of Liaquatabad, Gulbahar and Nazimabad areas complained that their localities remained without electricity for the third consecutive day and it restored for two hours and again broke down for many hours.

A resident of Gulistan-e-Jauhar Block 12 said that his area is without electricity for more than 12 hours.

(The News-3, 02/08/2006)
Enraged consumers ransack KESC office

KARACHI, Aug 3: Perturbed by the lingering power crisis, people staged protest demonstrations at various places here on Thursday against the Karachi Electricity Supply Corporation for poor performance, while the power utility claimed that 98 per cent of the complaints were attended and power supply restored.

The intensity of the power failures though minimized to a larger extent, but some areas are still affected and people are angry over the delay in resumption of power supply to their respective localities.


Residents of Railway Colony, I I Chundrigar Road and the adjoining localities attacked the office of the KESC on Elander Road here on Thursday. The enraged consumers were the victims of hours-long power failures in their respective localities. Their action was in fact a reaction to the inordinate delay in responding to their complaints by the KESC staff.


Various localities connected to Elander Road grid station were without power for a long duration and the consumers were fed up with it. In utter frustration, they expressed their anger by attacking the KESC office. The mob ransacked some sections of the office and also roughed up the staff members. The people left the scene before the police reached there.


Besides, irate consumers in Baldia Town, Frontier Colony, Pak Colony, Miranaka in Lyari and Sultanabad on M.T. Khan Road took to the streets and staged protests against the power utility. They chanted slogans against the KESC and lit bonfire. KESC spokesman Sultan Hasan said that some consumers attacked the KESC's office around 2:30pm on Elander Road. They roughed up the staff, ransacked some portions and later dispersed.


Briefing the newsmen at the KESC head office, he said the incident had annoyed the KESC staff at the office. However, the senior officers encouraged the staff to get back to the affected areas to rectify the faults, he informed.

Mr Hasan said that most of the areas in the city were energised and some parts were without power. The KESC staff was at work round-the-clock to detect cable faults and rectify them at the earliest.

“We have replaced 17 PMTs and rectified 24 sub-stations. Besides, we first removed all faults on extra-high tension lines and distribution network. Now some localised faults are left and they are being rectified”, he added.


In order to motivate the staff, he said that the management had decided to give away trophy to the best performing zone on the basis of consumers’ feedback. The city is divided into three zones by the KESC to manage the distribution system. Besides, the management was considering disbursing certificates and cash awards to individuals over their splendid performances, he added.


People in other areas were frustrated over the frequent and prolonged power failures in their respective localities and asked the government to take a serious note of the power crisis in the city and take effective measures instead of doing mere lip-service.

Abdul Ghaffar from Jacoblines in Lines Area said that the power supply remained suspended since 6am on Wednesday, and despite the lapse of 36 hours, the power supply was not restored. He said that the centralised complaint number 118 and the area complaint numbers remained busy or were not unattended.

An angry consumer from Raja Tanveer Colony in Ittehad Town said that the residents of his locality were without power since morning. The prolonged power failure ended Wednesday evening and the power supply was again suspended in the morning. The KESC did not heed to consumers’ complaints, he added.


Dost Mohammad and Bashir, owners of Iqbal Silk Mills and Delta Apparels said that their factories, connected to Jubilee Spinning feeder, were without power since Sunday. They have made several complaints but the power supply was not restored and they were suffering heavy losses, they added.

(By Arman Sabir, Dawn-17, 04/08/2006)

A metropolis falls apart

Nature cannot be charged for the Karachi's massive breakdown. The authorities must be held responsible

By Maheen Sabeeh

Last Sunday Karachi witnessed its first major rainfall of the year and Karachiites would have been jubilant, were they not waiting for the system to breakdown. Long walks or drives, trips to the beach, singing and dancing, chai and pakoras - are all synonymous with rain in the sub-continent, but for Karachiites, none of this was possible. As it continued to pour the only thing that emerged was the chaos and gross mismanagement that has always kept this mega city from being a true metropolis.

By Monday afternoon Clifton, Defence, Liquatabad, Lyari, North Nazimabad, Saddar, Urdu bazaar, City Court Road, Light House, Gulshan-e-Maymar, North Karachi, Surjani Town, I I Chundrigar Road, Karimabad and Gharibabad among many others came to a complete standstill as residents faced problems of all sorts. People living in Gujjar Nullah were shifted to camps due to inundation of water in their area and a few unlucky ones who could not swim out of the situation in time drowned in the nullah or were electrocuted by live wires. The problems endemic to Pakistan's commercial hub - no proper drainage system, unplanned and unsafe construction sites and faulty sewerage lines to name a few turned lethal in the rain. Now, even while some areas have been considerably pumped dry, residents of Nazimabad, Buffer Zone, Orangi Town and Baldia Town amongst many others continue to live in constant ordeal due to caved in roads, muddy and sleety pavements and the consequent traffic havoc. All this because of one day's rain - it boggles the mind.

The only one question that comes to mind is why? You don't need a rocket scientist to predict that there will more rain in Karachi. Earthquakes, tsunamis and floods are happening at an alarming regularity. According to the Indian Meteorological Department, this year India has experienced the second highest rainfall in the history of its country. Weather services around the world have been sounding the alarm about the intensification of the Asian summer monsoon. As the world prepares for the wrath of nature like never before, we, in Karachi, cannot take the crunch of a simple monsoon shower. Pakistan too will face major climactic changes in the coming years. Did the Meteorological office read the reports? Did they warn the government about the climactic crisis? If they did, what measures were taken and by whom?

When city Nazim Mustafa Kamal was asked about the aftermath of the rainfall and why many areas were still flooded with water, he responded that it is not his jurisdiction. There are 18 town Nazims and all of them have a budget of their own as well as authority over their areas. There are 178 Union Councils in the city. Then there are 6 cantonment boards such as Malir Cantonment Board, Clifton Cantonment Board looking over various areas. And then of course the greatest amount of uproar is being made over the KPT Underpass because that is what influential people use. With so many departments in control of their own territories, one is not seeing a will to solve problems. What is happening is a blame game, a case of passing the buck and saving one's own neck. At this time, what is needed is a central authority that is responsible for maintaining the infrastructure of the city; one agency that can be held accountable when things go wrong.

KESC's infrastructure collapsed after the rains and many areas experienced massive breakdowns that continued for over 48 hours. Imagine having no electricity, no working landlines, cranky mobile networks and then no possible way of leaving the house. What does one do in such a state of helplessness? KESC claims to have set in motion Rain Emergency Plan. One wonders what kind of an emergency plan they follow.

Surely, this is not how a city is run. It rains everywhere in the world but how many countries come to a standstill with one simple shower? The answer is none. Can you imagine what London or even Kuala Lumpur (the second city to receive the maximum amount of rain) would look like if they followed a system as ludicrous and chaotic as Karachi's?

People are easily blaming the rains, but rain is pure. And Karachiites have every right to enjoy the few days respite they get from the summers sweltering heat. Our system is at fault, not the rain. The authorities in Islamabad must bring about a change in their efforts of 'developing' Karachi and pay attention to this city's ground reality. What Karachi's infrastructure needs is centralized control, not a bunch of power players who roll every which way but forward and are powerless to deliver any real punches of their own.

(By Maheen Sabeeh, The News-39, 06/08/2006)

Pakistan losing 3,000 hours sunshine annually

RAWALPINDI, Aug 7: Pakistan having a low per-capita consumption of energy is estimated to be losing over 2 megawatt-hour and 3,000 hours of sunshine a year, which is at the highest end of global insolation averages.

The use of new renewable source of energy in Pakistan remains insignificant, despite the fact that per capita energy use has been increasing at almost 5 per cent per annum in recent years, while the share of oil and natural gas in total energy supplies remains at 30 per cent and 50 per cent, respectively, even as oil import prices hit record highs and indigenous gas production levels off, says an official policy document for development of renewable source of energy in Pakistan.


Most regions of Pakistan receive abundant solar irradiation. However, a greater use of renewable energy can elevate the per capita consumption if this indigenous resource, which has considerable potential, is tapped. So far, there had been no distinct national policy or incentives package formulated specifically for renewable energy development in the country, according to the report obtained by ‘Dawn’.


The document says commercially exploitable wind resources also exist in many parts, especially in southern Sindh and coastal Balochistan. Detailed wind mapping could also reveal suitable sites in the interior parts of the country and in the mountainous regions. To date, limited-scale wind data collection has been undertaken in the southern regions of the country. However, no commercial wind farms currently exist in Pakistan, and only a few micro turbines have been set up at the community level for demonstration purposes.


The policy document says Pakistan’s large agricultural sector produces copious amounts of biomass in the form of crop and livestock wastes and residues “such as bagasse, rice husk, and dung” much of which is currently collected and used outside the commercial economy as unprocessed fuel for cooking and household heating.


Pakistan’s geothermal potential remains unexplored, although promising sites exist. Wave and tidal power, although still in the technology development phase, could also eventually find applications along the country’s 1,046 km-long coastline, says the document.

There is great potential for the large-scale development of renewable energy, although a systematic assessment of economically viable resources has yet to be undertaken for specific technology applications. By some estimates, only 16 per cent of 40,000 mw of hydro-power potential has been harnessed so far, inclusive of large hydro. The current small hydro capacity consists of high-head plants set up in the northern regions, which collectively amount to only about 64 mw.


Recently, the government has placed increased emphasis on the development of the country’s renewable energy resources, initially setting an indicative target of achieving 10 per cent of installed generation capacity through renewable source of energy by 2010 (exclusive of large hydro). However, even this non- binding target has been revised downwards repeatedly: to 5 per cent in February 2005, and 1.1 per cent currently. This is symptomatic of both a lack of proper economic and technical appraisal of beneficial renewable source of energy applications in the local context, as well as an inability to sufficiently mobilise the necessary policy, legislative, institutional, and financial support for achieving realisable goals.


The government established the Alternative Energy Development Board (AEDB) in 2003 to promote the use of renewable energy and help realize the achievement of national targets. The Ministry of Environment also stakes a claim to renewable energy projects due to their climate change implications, as well as being the sole national GEF focal point. The Pakistan Council for Renewable Energy Technologies (PCRET) was set up mainly to engage in appropriate research and development and technology assimilation, but has so far been occupied with marginal demonstration programmes.


There is also an apparent overlap of the AEDB’s functions with the provincial governments’ entitlement to develop power projects of up to 50 mw capacity on their own. The situation becomes more complex if this is to be executed through a distinct corporate entity or if the project is to be connected to the national grid, as this would elicit Nepra’s regulatory role and presents certain legal anomalies that have yet to be tested and resolved in the context of renewable energy power projects, the document says.

(By Amin Ahmed, Dawn-2, 08/08/2006)

25 IPP projects issued LoIs, NA told

ISLAMABAD: Water and Power Minister Liaqat Jatoi informed the National Assembly on Monday that 25 projects for establishing independent power plants (IPPs) had been issued letters of interest (LoIs).

These LoIs have been issued under the provisions of the Power Policy, 2002, the minister said in reply to a question during the question hour. The Private Power Infrastructure Board (PPIB) had received proposals for 54 projects with the capacity of 13,862 MW, out of which 25 have been issued LoIs, while rest are at different stages of processing and development, he said.


In reply to a supplementary, the minister said the PPIB has adopted a transparent mechanism of international bidding to issue LoIs besides undertaking other necessary formalities. He clarified that the PPIB did not deal with the tariffs, which is independently dealt by the National Electric Power Regulatory Authority (Nepra).


Responding to another question, Jatoi said the approved cost for the Gomal Zam dam is Rs 12.829 billion. However, the contract of construction work is being re-awarded to the Frontier Works Organisation (FWO) for which the cost will be negotiated, he added.

The minister said the revised date for completion of the project is end August 2008. After completion the project would generate 17.4 MW, while it would be having gross storage capacity of 0.892 MAF and Live capacity of 0.649 MAF. He added the construction work on Kurram Tangi dam will start after finalisation of award, which is under process with the FWO. The project is funded during the current financial year.


The minister said the country is planning to import power from Kyrgyzstan and Tajikistan. In the initial stage, 1,000 MW power is to be imported from Tajikistan by an extra high voltage transmission line, he added.

The minister said a regional Trade Electricity Conference was held in Islamabad on May 8, whereby Ministers from Afghanistan, Kyrgyzstan, Tajikistan and Pakistan participated and agreed on the merits of electricity import from the Central Asian countries, especially Tajikistan and Kyrgyzstan to Pakistan.

He said the international financing institutions have shown interest in funding the whole project. The World Bank is financing the cost of preliminary activities such as preparation of ToRs for detailed feasibility of the project covering technical, legal and financial aspects for which a consultant has been engaged.


The next meeting will be held in October this year in Tajikistan he said, adding as the project is in planning stage, therefore, the cost per unit and total quantity of power to be imported from Central Asian states has not yet been finalised.


The minister said the parliamentarians can be briefed regarding construction of Diamer-Bhasha dam, the Munda dam and the Mangla Dam Raising Project, if the House so desires. In reply to a question, Labour and Manpower Minister Ghulam Sarwar Khan clarified that the working hours for the labourer had not been enhanced, rather these would continue to be eight hours. He said only one-hour break in the eight working hours has been added thus guaranteeing one-hour break to the workers during their eight hours working.

He said in case any worker desires to work beyond eight working hours has been allowed to work overtime for three hours daily. The wages for the over time would be double of the normal wages, he added.

He also said five kidney centres had been established in Islamabad, Lahore, Karachi, Peshawar and Quetta to provide free medial care to the industrial workers. He added the centre in Islamabad has been handed over to Pakistan Atomic Energy Commission. 


In his written reply to a question by Maulana Syed Nasib Ali Shah, Information Minister Muhammad Ali Durrani informed the National Assembly that the establishment of Press Council was under process, which would ensure the implementation of Constitutional provision and Code of Ethics by media.


The minister said no surveillance system can be established on media, however, it is constantly monitored and scanned. He said the Press Information Department from time to time keeps reminding the owners and editors of newspapers and magazines to comply with the provision of Article 19 of the Constitution in respect of publication of undesirable pictures.


Replying to another question, he said after due censor clearance by the Censor Board of PTV, advertisement, relating to birth control medicines/items, exclusive articles of women use are telecast on PTV in daily transmission during 6pm to 10pm. All such advertisements, he said are properly censored by the senior and seasoned media professionals, therefore, their stoppage will not be appropriate.

Responding to another question, he said the reason for the delay in the recovery of advertisement charges by PTV is mainly due to non-recovery of due amount by advertising agencies from the clients who advertise on PTV.

In reply to a supplementary question, Minister of State for Information and Broadcasting Tariq Azeem Khan said efforts are afoot to recover all advertisement charges and dues from the departments and agencies concerned.

(The News-10, 08/08/2006)
KESC offices attacked for frequent breakdowns

KARACHI, Aug 8: As the power supply continued to play hide-and-seek with the consumers, a large number of angry people attacked one of the KESC’s main offices on Abdullah Haroon Road in Saddar on Tuesday afternoon.

The protesters pelted the offices with stones that shattered window panes and the power utility staff closed the building to save themselves from public wrath. Many pedestrians on the nearby footpath ran for their lives.

The vehicular traffic on the road, one of the major arteries of Saddar, also remained suspended chocking the already overcrowded streets of the main business centre of the city.


Shopkeepers and residents of various localities in Saddar approached the KESC staff on Tuesday morning and complained about electricity breakdowns. The casual response and assurances made by the staff present at the KESC offices that efforts were being made to restore the power utility could not satisfy the angry complainants.

After exchange of words, the frustrated consumers started raising slogans against the KESC management shouting that the power utility had miserably failed to provide uninterrupted power supply. To save themselves from public wrath, the staff closed the building.


However, the protesters gave vent to their anger and started pelting the KESC office with stones. The protesters said that the power utility had never accepted its failure and always put blame on weather. “When it was hot, the reason provided for loadshedding was the increase in demand and now they blame rains for the power interruptions,” a complainant remarked.


Responding to the Dawn queries, the KESC spokesperson said that Karachi was facing a shortage of around 100MWs. The demand was around 2,000MWs against the supply of 1,900MWs and the 100MW shortage was being met by carrying out an-hour-long loadshedding on rotational basis in the evening.

Besides, he said that owing to some operational problems at the gas company, the gas supply to the KESC had been decreased by 70 per cent which had affected the operation of KESC’s gas turbines. One unit of the Bin Qasim power station was also shut down for maintenance, he pointed out.


Meanwhile, scores of people from different areas of the city called Dawn offices complaining against the KESC for power failures and loadshedding.

Shahzad Ghazipuri from Karsaz Road, KDA Scheme-1, said that power supply to his area remained suspended from 2pm to 5pm on Tuesday.


Ahmed Ali from Journalist Society, Block-4/A, Gulshan-i-Iqbal said that his locality was experiencing power failures three to four times a day for around half an hour each. However, the shutdown at 11am on Tuesday lasted till 1.30pm.

A resident of Lyari, Muzaffar Baloch, said that his vicinity and other neighbouring areas – Baghdadi, Kalri, Shahbeg Lane -- where his relatives lived faced four to five shutdowns a day of around 30 minutes each. The power supply remained suspended to their area from 3pm to 4.30pm.

Anisa Khatoon, calling from Gulistan-i-Jauhar Block-16/A, said that power went off around 11am and it was restored at 8pm on Monday. On Tuesday, there was no light four hours, she said.

A resident of Sarwar Shaheed Road, Chaudhry Tahir, said that power supply to his area remained suspended from 3.30pm to 4.30pm, while it also remained disrupted three to four times for around 10 minutes each in the morning.

Calling from Korangi Crossing, Ambareen Banu criticized the KESC for its failure to provide smooth supply of electricity. She said that there was no electricity in her vicinity for nine hours on Saturday night and six hours on Sunday night. She complained that electricity supply remained suspended from again from 3pm to 4pm on Tuesday.

Nasir Javed, calling from Gulistan-i-Jauhar Block-20, said that the power supply remained suspended from 7pm to 12 midnight on Monday night, then from 10 am to 11am and again from 2pm to 5pm.

Mohammad Naushad of Block-16, Gulshan-i-Iqbal said that the power that went off around 3am was restored in the morning. He said that there was an hour-long shutdown on Tuesday afternoon. Calling from Khokhrapar, Mazhar Ali said that power supply to his area had been suspended from 12 midnight to 1.30am on Tuesday.

A resident of Tauheed Commercial Area, Anis Ahmad said that his area was without power from 2pm to 4pm.

Calling from PECHS Block-6, Atiya Hassan said that her area was without power supply from 3pm to 4.30pm.

Shehla Fateh called from Jamshed Town that her area had been without power supply from 6am to 8pm. Calling from Dastagir, Bloch 14, F. B. Area, Mohammad Areeb said that the power supply to his area remained suspended from 10pm to 12 midnight on Monday. Mohammad Zahid of Korangi, “T” Area said that his area was without power from Monday night to Tuesday morning.

(By Bhagwandas, Dawn-17, 09/08/2006)

Energy needs of a growing economy

PAKISTAN has vast natural resources of natural gas and recent discoveries are enough to meet the country’s growing needs for the next 25-30 years.

That was the consensus among major foreign oil and gas experts who met at the Pakistan Oil, Gas and Energy conference in Karachi convened by the Pegasus consultancy recently. The foreign experts also said the country was repositioned to take advantage of the growing demand for gas by using LNG.


They advised that because of this abundant natural resource over commitments to buy foreign gas in excess should be avoided. They cautioned that if the current unhelpful regulations continued these may result in the drying up of energy production. They said, the LNG had a great role to play, but the current regulations and the pricing policy should be made more helpful to the industry. They also called for a liberal and realistic policy towards LNG to promote its optimum production.


It was said at the conference that after the deregulation of the LNG sector in the year 2000, an investment of $150 million was made in that area and with further encouragement from the government $200 million more will be invested. Experts were hopeful that despite the pricing and other problems, the LNG sector was about to take off.


Meanwhile, the government does not want to leave organised energy development to chance. It has come up with a Energy Security Plan for a 25-year period-2005-2030 at an investment cost of $150 billion. Its end will synchronise with the materialisation of Vision Pakistan-2030 which will get the country out of all major economic problems and set it on a high growth trajectory with absolute poverty abolished altogether.


But with political stability missing from the country, no one can foresee which government will complete that process and make vision Pakistan-2030 become real. We have not been lacking in long-term or prospective plans. The first perspective plan 1965-85 was for 20 years and right in the middle came a 15 year old perspective plan. Planning is one thing; making it a real success is a different story.


Out of $150 billion to be invested in the comprehensive energy development, $50 billion will be in the public sector and $100 billion will be in the private sector. On an average the investment will be $6 billion a year with $4 billion in the private sector and $2 billion in the public sector. The average investment will be the double of what is being made now. The money has to be found and productively invested.


The objective will be to ensure reliable, quality and environment-friendly energy as needed by the growing economy. And that will include hydro power from the five large new dams approved recently— oil, gas, coal, nuclear energy and renewable energy in many forms including wind and solar power.


Maximum use of the indigenous resources is to be made and the import of oil cut to the minimum. The world oil price which has already touched $78 a barrel, may peak to $100 a barrel in view of the Middle Eastern crisis. Hence the government has to hasten to accelerate its efforts to develop the energy sector fast. That also demands the government should have a liberal policy towards the private sector including the foreign investors and offer them enough incentives to attract them to make such large investments. The government has also to price the energy in all its forms in a realistic manner.


That is imperative as the energy demand is expected to rise during the planned period seven times-from 55 million oil equivalent to 360 million tones oil equivalent. And the need for electricity would rise eight fold-from 19540 million megawatt in 2005-to 162,590 megawatt in 2030. Along with that very efficient use of energy is to be promoted, with waste and over-use cut to the minimum. This has been the policy all along, but has seldom been practiced. Waste and theft of power have been excessive.


The number of oil wells drilled is to rise from 100 a year to 330 a year-almost one will be drilled everyday. There is to be a major move towards renewable energy including the use of ethanol mixed with petrol in cars.


There will be a striking shift towards a large use of coal which will rise from six per cent of the total energy used now to 19 per cent by 2030. Initially there will be some import of coal as well to mix with the local coal. Along with that, during the interregnum, Pakistan will try to get gas from Iran, Turkmenistan and Qatar. The first gas pipeline is to become operational in the year 2010.


At the moment, there is a gap in the price demanded by Iran and the price offered by Pakistan and India which is 2 to 1. Iran wants to raise the gas price to international levels. In view of the increasing gas resources which are becoming visible, foreign experts have cautioned the government against over commitment to buy gas from foreign countries.


Pakistan has also been negotiating the purchase of 1000 mw of electricity from Turkmenistan through Afghanistan. The negotiation started a long time ago- in the time of Nawaz Sharif as prime minister, but has made little headway because of the disturbed conditions in Afghanistan. India too is said to be interested in obtaining power through that grid.


Pakistan is now negotiating the purchase of 100 mw of power from Iran for use at the Gwadar Port. The deal has been struck at 6.25 cents per unit by the Wapda, but Nepra which has the exclusive authority to fix electricity rates in Pakistan, is objecting to that for not being consulted prior to fixing the rate. The Iranian side had wanted 6.9 cents per unit and Pakistan had initially offered 5.5 cents. Both were finally settled for 6.25 cents.


Iran is now offering electricity for the adjoining Pakistani districts at five cents per unit. But to provide 100 megawatts of power to Gwader, Iran has to build a transmission line of 70 km in its territories and Wapda will build a transmission line of a hundred kilometers in Pakistan. But conditions in Balochistan have to stabilise before work on the transmission line starts.


Establishment of petrochemical plants and refineries by the private sector is a part of the energy security plan. Clearly, while the government has to invest one third of the funds earmarked by the plan, it has to work very close with the private sector and be responsive to its genuine needs.

(By Sultan Ahmed, Dawn-Economic & Business Review, Page-VI, 14/08/2006)

21 Wapda, KESC projects under way


ISLAMABAD, Aug 16: To increase power production, 18 projects are being implemented by Water and Power Development Authority (Wapda) and three by the Karachi Electric Supply Corporation (KESC) and these are likely to be commissioned during the next three years.


Replying to a question raised by MNA Rubina Saadat Qaimkhani in the National Assembly on Wednesday, Minister for Water and Power Liaquat Ali Jatoi said a number of hydro/thermal power projects had been planned to cope with the fast growing need of the country.


The computed demand of the power system has increased at the rate of about 10 per cent during the last fiscal years 2005-06.

Three projects in Wapda systems - Malakand-III HPP SHYDO, Addl.GT at Gujranwala Thermal Project System, Shahdara Wapda and Wind Mill Project and Independent Power Project (IPP) will be completed on 2007-08. These projects have capacity to generate 81 MW, 80MW and 100MW electricity respectively.


Fifteen projects in Wapda systems, which will be completed on 2008-09, are CC Plant at Chichoki Mallian with capacity to generate 500MW electricity followed by Attock Power Project IPP with capacity of 150MW, Balloki (Orient) Thermal Project PPI with capacity of 225MW, Star/Jarwar Power Project IPP with capacity of 133MW, Existing IPPs Expansion IPP with capacity of 350MW, KAPCO Extension IPP with capacity of 400MW, Muridke Power Project IPP with capacity of 225MW, Atlas Shirazi IPP with capacity of 225MW, Gulistan Power Project IPP with capacity of 225MW, Nishat Chunian Project IPP with capacity of 200MW, DG Power Project Faisalabad IPP with capacity of 200MW, Sahiwal Power Project IPP with capacity of 200MW, Mari Power Project IPP with capacity of 175MW, Bhikki Power Project IPP with capacity of 225MW and Green Power Project IPP with capacity of 205MW.


Three projects in KESC system are: 4*122 MW open cycle gas turbines with capacity to generate 488MW electricity that will be completed between April-July 2007, steam turbines combined cycle with capacity to generate 342MW electricity, which will be completed in 2008 and DCL plant with 80MW capacity will be completed in March 2007.

(Dawn-5, 17/08/2006)

Electrocution claims many lives

KARACHI: At least, 25 persons lost their lives in different road accidents, which occurred during hours-long heavy rain on Thursday. More than a dozen people died of electrocution due to wire-snapping. 

Three persons died of electrocution near the MCB Towers on the Ismail Ibrahim Chundrigar Road, when a live wire snapped from an electric pole. 


Wajahat, 55, and his 30-year-old son Khurram Shahab, both residents of Khayaban-e-Hilal, lost their lives as a result of electrocution within Gizri police jurisdiction. The area police said that Wajahat and Khurram were passing through the locality when a fault developed in the car. 


Meanwhile, an electric wire snapped from the pole and fell on them and as a result both died on the spot. 

Two persons lost their lives when pole mounted electric wires snapped at Sharea Faisal near Kawish Crown Plaza. 

Similarly, Zameer Hussain, 45, a security guard by profession, died of electrocution, when he suffered an electric shock due to wire-snapping near the office of ‘The News’ International. Jan-e-Aalam, 65, was killed, when he received an electric shock, while he was passing through the locality in Ferozabad police limits. 


Muhammad Arshad, 18, lost his life as a result of an electric shock in old Haji Camp locality of Usmanabad. 

Dilshad Ahmed, 35, hailing from Bahawalpur, died of electrocution, while he was performing his duty at Haji Mehfooz Sheermaal within Garden police area. 

Usaid, 12, a resident of Gulshan-e-Iqbal, died of an electric shock. 

Nisar Haroon, 35, a Head Constable of the Traffic Branch, was killed, when he received an electric shock in Soldier Bazaar police vicinity. 

Zakir Hussain, a security guard by profession, died of electrocution, while a live wire snapped upon him. Muhibullah, 32, was buried alive when roof of his house collapsed in SITE police jurisdiction. 

Ahmed, 3, a resident of Katchi Basti near Kala Pul, drowned in the rainwater that accumulated in the locality. Faisal, 5, lost his life when a water-tanker ran over him in North Nazimabad area. 

A 35-year-old woman died as a result of electrocution within Bahadurabad police area. 

Two persons appearing as heroin-addicts were killed, when they tried to cut the snapped electric wires near Radio Pakistan on the MA Jinnah Road and near the Chief Minister’s House. 

A 45-year-old unidentified man lost his life, when he received an electric shock within Boating Basin police limits. 

Fakhruddin, was killed, while Zeeshan, Rehan and Aman, suffered injuries, when a tree fell upon their car in which they were traveling in Nazimabad locality. 

A 28-year-old man died of electrocution, while he touched an electric pole in Kalakot police limits. 

Intikhab Ahmed, 20, and Qasim Ali, 17, both residents of New Karachi and North Nazimabad areas, died of electrocution, when they suffred an electric shocks separately.

(A.H.Khanzada, The News-3, 18/08/2006)
No threat of super flood in Sindh

Electrocution: Govt. to seek compensation from KESC

KARACHI: Sindh Chief Minister Dr Arbab Ghulam Rahim has said that there was no threat of super flood in Sindh and that the situation was quite under control.

Talking to newsmen after the cabinet meeting on Saturday, he said that 5,00,000 cusecs of floodwater had been passed, while 2,00,000 cusecs of more floodwater was expected to enter Sindh in the next few days.

He said there was no need to declare the entire province as calamity-hit, adding, only those areas would be declared so after a survey in this regard was completed.


Dr Arbab said that laying of proper drainage system would now be ensured prior to constructing roads in Karachi and added that all encroachments would be removed from the city drainage system.

To a question about the opposition’s claim that they would be tabling no-confidence motion against the Sindh Assembly speaker, Arbab Rahim said the opposition could not do so as they lack in strength.


Meanwhile, the Adviser to the Chief Minister on Information Salahuddin Haider said that the Sindh Cabinet has decided to approach the KESC management to pay compensation to the 25 people who died of electrocution.

The decision to this effect was taken at the cabinet meeting held at New Sindh Secretariat on Saturday with Chief Minister Dr Arbab Ghulam Rahim in the chair.


Briefing newsmen after the two-hour cabinet meeting, the Adviser said it was also decided to direct the KESC to improve its system to avoid any casualty in future. Additional Chief Secretary and Senior Member of Board of Revenue (BoR) Anwar Haider, Secretary Information Fashiuddin Khan and others were also present on the occasion. 


Salahuddin Haider said it has been decided to provide relief and pay compensation to the affected people and in this regard two committees - one for Karachi and other for the rest of Sindh - have been constituted to assess the losses and damages incurred by the people.

The adviser informed the newsmen that 60 people had been killed in rain-related incidents in some of the districts, including Karachi and Hyderabad. The cabinet was briefed that 32 people were killed only in Karachi, of whom 25 were electrocuted while others were either drowned or buried under collapsed walls.

He said three each were killed in Sanghar and Tharparker, one each in Badin, Nawabshah, Umerkot and Dadu, four in Tando Muhammad Khan, six in Jamshoro and two in Thatta districts. 


Salahuddin Haider said that Health Minister Shabir Qaimkhani informed the cabinet that emergency has been declared in all the government hospitals and it would continue till the end of the monsoon season. The cabinet was told that 29,000 gastroenteritis cases were reported from all over the province but only four people died due to the disease. Besides, 239 snakebite cases were reported, however, no one died, he said and added that five doctors of Civil Hospital had been suspended for remaining absent from their duties.


The adviser said that the cabinet was of the opinion that it would not be justified to blame the City District Government Karachi for the rain-related problems of the city. The cabinet was of the opinion that the city government controls only 34 percent of land, whereas the rest of the city land falls in the jurisdiction of cantonment boards and DHA, he added.

The cabinet was of the view that all stockholders share equal responsibility and they should make efforts for the improvement of the city, he added. 


Senior BoR Member Anwar Haider informed the cabinet that food and medicines were provided to relief camps set up in different areas, while most of the people have returned to their homes. He said 12,880 people were rescued from Kashmore, 444 from Shikarpur, 15,690 from Larkana, 10,000 from Ghotki, 14,450 from Sukkur, 5,000 from Nawabshah, 1,064 from Matiari, 431 from Khairpur and 300 from Jamshoro. A survey was being conducted to ascertain the rain-related losses and damages following which compensation would be paid to the affectees, he added.


Meanwhile, the Sindh Cabinet has decided to convert the Shah Belo forest at Sukkur into a Safari Park and directed the authorities of Planning and Development Department to prepare PC-1 of this project.


Disclosing this, the Adviser to the Chief Minister Salahuddin Haider told newsmen that the proposal was floated by Sindh Home Minister Rauf Siddiqi, adding it was the only solution to eliminate dacoity and kidnapping for ransom factor from this area.

He said that the home minister informed the cabinet that dacoits were taking shelter in this forest area and without removing this hideout the criminals could not be eliminated. The adviser said that the proposed Safari Park, after completion, would be handed over to the Tourism Department.

(The News-3, 20/08/2006)
Clifton, Bath Island still without power

KARACHI: Despite passing five days after Thursday’s rain, posh localities of the metropolis like Clifton and Bath Island were still without electricity, as accumulated rainwater has hindered the work to rectify the cable faults.

At a daily press briefing, Frank Scherschmidt, Chief Executive of Karachi Electric Supply Corporation (KESC), admitted that Metro, Gulf, Taameer-e-Mashriq and Gulshan-e-Faisal Shopping Centres were still without electricity in the aftermath of the Thursday’s rain. He said that KESC was facing severe problems in repairing cable faults due to the rainwater accumulated in the basements and in the area. 


It was informed that there were a leakage in the ceilings of some 48 sub-stations of the KESC, including 12 sub-stations at Sea View, in Clifton area, which caused power breakdowns. However, the repair work at these places has already been started and power supply would soon be normalised.

The KESC officials said that power was being supplied to the affected areas through some alternative arrangement. The residents said that for the last five days they were facing worst-ever power crisis.


Meanwhile, the residents of other city localities, including Liaquatabad, Nazimabad, parts of North Nazimabad and Gulshan-e-Iqbal, Mahmoodabad, Korangi, Defence and some other areas complained of intermittent power failures.


However, the newsmen were briefed that the overall power demand in the metropolis on Tuesday was 2030 megawatts and the KESC was supplying 2120 megawatts and there was no need to carryout load shedding in any part of the city. 

It was informed at the briefing that in case of system overloading, the power utility might carryout load shedding on rotational basis for one-hour in areas being fed with electricity from Liaquatabad, Civic Centre and Federal B Area grid stations.

The KESC CE informed reporters that the power utility has decided to import cables to minimise occurrence of cable faults in future.

(The News-2, 23/08/2006)
12,764 villages provided power in 2005-06
ISLAMABAD, Aug 24: Federal Minister for Water and Power Liaquat Ali Jatoi on Thursday told National Assembly that 12,764 villages/abadis had been provided electricity costing Rs9.2 billion during 2005-06.

In a written reply to a question raised by MNA Shabir Ahmed Khan, the minister said 8484 villages/abadis had got electricity in Punjab at a cost of Rs5.9 billion, followed by 1,082 in Sindh at a cost of Rs757.4 million, 2,430 in NWFP at a cost of Rs1.9 billion and 768 in Balochistan at a cost of Rs614.4 million.


Replying to a question raised by MNA Nafisa Munawar Raja, federal minister for water and power said 140,142 earthquake victims were exempted from payment of electricity bills for the month of November-December 2005 to January 2006.


He said Wapda had given these exemption to 12,713 earthquake victims of Abbottabad district, 107,889 in Mansehra district, 13,701 in Battagram district, 5,604 in Shangla district, and 235 in Rawalpindi district.


Replying a question raised by MNA Mohammad Safdar Shakir the minister said distribution boxes had not been installed by Wapda in street No 17 sector G/6-2. He said renovation work of the street along with installation of distribution boxes was in progress and likely to be completed by October 2006.

In a written reply to a question raised by MNA Syed Nayyer Bokhari, the federal minister said that major portion of katchi abadi Muslim Colony at Noorpur Shahan Bari Imam, Islamabad had recently been provided electricity against the funds of Rs1.8 million.

The project was jointly sponsored by Senators Tahira Latif and Tariq Azeem under Khushhal Pakistan Programme-I. The work was completed in April and installation of meters to individual consumers/applicants was in progress.


The colony comprises about 500 houses, however, the area is scattered and people are continuously constructing houses in the katchi abadi. About 60 houses without electricity fell under this category for which an estimated amount of Rs0.85 million was required to provide electricity.


In a written reply to a question raised by MNA Dr Farid Ahmad Paracha, the minister said there was no load shedding in the country except for places where local problems existed and load management was carried out off and on to save the system.


In a written reply to a question raised by MNA Mohammad Safdar Shakir, minister incharge of the cabinet division Sher Afgan Khan Niazi said Pakistan Telecommunication Authority (PTA) had reported that as per decision of the government, it allowed all mobile operators to provide telecom facilities in the disaster areas on temporary basis.

He said resultantly, mobile operators extended their temporary services to earthquake affected areas including Muzaffarabad. PTA has granted four cellular mobile licences on June 26, 2006 to companies for provision of telecom facilities in AJK areas.


Replying to a question raised by MNA Dr Farida Ahmed, the minister incharge said total number of Mercedes Benz cars presently available with the Cabinet Division was 32 and out of it 22 vehicles were purchased during 2004-06.

He said foreign exchange worth Euro 7,464,235 was spent for purchasing 22 vehicles during 2004-05 and Rs268,383,205 was paid as customs duty during the period. A total of Rs233,762,819 was paid as customs duty for 12 Mercedes Benz during 2005-06, he added.


Mr Niazi said no minister and officer of the Cabinet Division had been provided Mercedes Benz car.

In a written reply to a question raised by MNA Rana Mehmoodul Haq, the minister incharge said Pemra had conveyed that the authority was not in a position to indicate the exact number of illegal FM Radio stations operational in the country.

(Dawn-5, 25/08/2006)

KESC blames faulty generators for deaths

KARACHI: The Karachi Electric Supply Corporation (KESC) blamed faulty installation of generators for many deaths due to electrocution, in the city, during the August 17 downpour.

A spokesman for the KESC said on Thursday that after investigation, it transpired that in some localities of the metropolis people died of electrocution, due to these faulty generators.

He maintained that the KESC has nothing to do with the installation of generators by private parties and it was the responsibility of the Sindh electrical inspector to monitor and take action against the faulty-installed generators.


However, he reiterated that the KESC will pay compensation to the families of all those who died of electrocution, during the last Thursday’s rain.


Regarding the power supply situation, the spokesman said that no load-shedding was carried out in any part of the metropolis on Thursday, as the overall power demand was within 2,000 megawatts against the available supply of 2,078 megawatts.

He said that except Metro Shopping Arcade, power supply to all shopping centres in Clifton was normalised and electricity to Street No 5, Bath Island, would start supplying through aerial bundled cables from tonight. 

He said that the KESC will complete the repair work at all its faulty sub-stations, within next 10 days.


Meanwhile, power supply to a number of localities of the metropolis was disrupted on Thursday. 

A resident of FB Area, Block 15, said that power broke down at about 2:30pm and restored after a passage of one hour. He said that when he contacted the local complaint centre, the call attendant informed him that his area was under load-shedding.

Similar complaints were also received from Liaquatabad, Nazimabad, Gulshan-e-Iqbal, North Nazimabad, FB Area, North Karachi, Buffer Zone, New Karachi and other city areas.

(The News-2, 25/08/2006)
Live wires take lives

When a wet hell broke loose in Karachi

By Ammara Durrani
Shortly after 4pm on August 17, heavens poured like they seldom do in Karachi. Office workers, labourers and people out and about began their dash towards home, hoping not to get caught in the unusually heavy downpour.

Sitting calmly at his desk in an engineering firm's office building located on main Shahrah-e-Faisal, 30-year-old Adeel Gulzar waved his colleagues off, telling them he would follow them out soon. Unlike many others, he thought, he was lucky to be living (in Gulshan-e-Iqbal) not too far from work. He would make it in good time even if the traffic was mad, he smiled. That was the last colleagues saw of the ever cheerful assistant manager of their company. Close to home yet caught in the madness around him, Adeel never made it because of the most absurd of reasons.

Stuck in a horrific bumper-to-bumper traffic jam with water flooding the roads, Adeel had barely moved half a kilometer from his office building in two hours since he left it. Humidity, car fumes and tiredness was getting to him; he needed a stretch and a breath of fresh air, he thought. Seeing many others do the same, he shut down his car engine and got out, heading for a nearby footpath. He was unaware that only a short while ago an innocent man had lost his life at that very spot. He did not know that an electricity pole wire had snapped and fallen on the ground there, an electric current of hundreds of megawatts spreading through it.

As he stepped on the water-drenched footpath, Adeel met his fate. His body ferociously shaking with electric tremors, Adeel lay there for 15 minutes crying for help as commuters watched in horror. Nobody dared to rush forward. Eyewitnesses say that by the time they managed to get to his body by using wood boards and sticks, the young man was dead.

Adeel's name was not featured in the papers next morning that screamed of rain-related deaths due to electrocution the night before. The media reported conflicting number but it was confirmed that at least 25 people had lost their lives to electrocution that evening when a wet hell broke loose in Karachi.

Adeel became a statistic that is yet to be tabulated in the media records of a death toll, estimates of which remain uncertain in this mega-city of 14 million denizens. In contrast, the electrocution of father and son, 79-year-old Muslim Shahab and 39-year-old Khurram Shahab, grabbed headlines and brought home to Karachiites the worst horror of the calamity that had befallen them... rain-induced electrocution.

The unfortunate Shahab's car developed a fault in Gizri area as they were driving home. Khurram got out to push, hit a live wire lying hidden under the bed of water surrounding them, and shouted for help. The father got out and while trying to help his son, got stuck to him, the current enveloping them both. A passerby rushed forward to help but he met the same fate. By the time a fourth person called the police for help, the three men lay dead and floating in water.

Little is known of the circumstantial details of the more than 25 electrocution deaths recorded by police and the media. There is confusion among the generally ignorant public whether the current spread in water, on the ground or just the broken wires. Witnesses and the media reported broken high-voltage wires lying open and hidden under water in various localities of a city that ironically has suffered the worst power shortage crisis in its history this year. As many residents spent hours without electricity in their homes and offices, live wires were snaking around in water killing an unprecedented number of vulnerable and ignorant citizens.

In some localities, ordinary citizens glued to their television sets and watching live transmission on 24-hour private news channels saw the horror unfold before them. Some of them realised the most eminent danger and sprang to action.

20-something Erum and her colleagues were on their way back from work when, like millions of other commuters, they got stuck in the jam. With no way out and humidity and car fumes suffocating them in their office van, they started out on foot, aiming to get to the nearby house of a colleague. The 'nearness' spanned at least two hours of wading through blackened water flooding the roads and streets. "We had to make a detour because we suddenly heard someone shouting on the microphone not to come further because electric current was running through that entire area," she recalled.

In a spirit of self-help, many citizens acted wisely by cautioning people to avoid areas where there was danger of electrocution. The hapless police and Karachi Electric Supply Corporation (KESC) was depending on the people to tell them where wires had broken down so they could shut off power and prevent more deaths. Tragically, in every such area, it took a death or two for locals to figure out the danger surrounding them and alert the authorities.

Karachi is no stranger to death by electrocution during the monsoons. In one of his memorable columns ('Murder of a metropolis', Dawn, July 17, 1994) , Pakistan's noted intellectual, the late Eqbal Ahmad, had recounted his horror and pain at the loss of lives to electrocution and the chaos that the rains of 1994 brought to the city. In that same year, the Sindh High Court had dismissed an appeal moved by KESC against an order for payment of Rs 840,000 in damages to the father of a man electrocuted in 1988 by a live wire lying on the road during heavy rains that fateful day. Syed Iqbal Hussain Jafri had moved the high court under the Fatal Accidents Act, seeking damages amounting to Rs1.2m from the KESC for the death of his son, Syed Aley Husain.

Last week's nightmare and the widespread electrocution death toll is alarming, to say the least. Despite the passage of six days after the tragedy of August 17, the KESC has yet to announce a public safety plan, even though the Met Department had forecast further rains during the week. In most civilized countries, municipal authorities take extraordinary measures to inform and educate their public about the possible dangers of heavy rains. But the colourful official website (www.kesc.com.pk) of KESC does not feature a single word on possible dangers of electrocution and safety measures necessary to avoid them.

"We are sorry for this," said Sultan Hassan, Principle Information Officer (PIO), KESC, while talking to TNS. He said that KESC's knowledge of incidents of electrocution was very little and was mostly dependent on reports by the police, media and the citizens. The Corporation was not maintaining any records of past and recent death-by-electrocution cases. Few people had approached the corporation regarding complaints for damages so far, he said. "But we are trying hard to reach those families who have lost their loved ones. We would like to share their pain and help them however we can," he said.

Terming the deaths as "accidental", Hassan claimed that the KESC had tried to inform the public of the dangers involved 3-4 months before the rains, through distribution of leaflets and public service messages. According to him, the general impression that electric current can spread in water or on ground is not correct. "It remains within the wire; you will only be electrocuted if you hit an open wire," he said. As a social responsibility, citizens needed to inform KESC if they saw broken wires so that the manual power system could be shut down immediately. On August 17, he said, the Corporation shut down one-third of the city's power, withholding supply of 14,000MW, after cases of electrocution were reported.

"Karachi is not made for rains," said Hassan, as he stressed the need for public and private partnership to solve rain-caused problems. "You never see people here with an umbrella or raincoats. And when you are not prepared, panic and chaos sets in as it did on Thursday (August 17). "

The KESC had learned many lessons from last week's nightmare and was busy making a "fool-proof" plan for future measures, said Hassan, stressing that the Corporation alone could not do the job for public safety: "Individual responsibility and other civic bodies need to play their role to mitigate such disasters."

In his classic 1994 column on the rains hitting the metropolis that year, the late Ahmad wrote words that fit Karachi's present state even after 12 years of their printing: "I reflect on situation... They [the Karachiites] are talented, dynamic, and hard-working young professionals, just the kind a country relies on for fast growth. More than fifty per cent of the subscribers of English language dailies live there. But there, as in the rest of the country, they waste away. Their frustrations are palpable. Some leave the country and succeed elsewhere. Others become cynical, lose integrity, and join the unproductive race for fast bucks... You can see that all over this dynamic, vibrant city, Karachi is refusing to die. Yet its will to live seems to be marked by a tragic insouciance. It gave birth to Pakistan's first non-feudal party which could have represented urban interests in an archaic political environment. Instead, it emerged a sectarian formation of neo-fascist style and the cult of personality as its ideology. It is home to modern industrialists who know how to make money, evade taxes, and defend their vested interests as they did recently -- with strikes, lock-outs et al. They are capitalists in all respects except one: they care not to defend their city and build a metropolis. The intelligentsia here narrates without end stories of frustrations and violence, kidnappings, briberies, and extortions. Without question marks, narratives normalise an abnormal place. Karachi is a microcosm, just a little ahead of the country."

(By Ammara Durrani, The News-28, 27/08/2006)

SEPTEMBER

Buildings with loose wiring go unchecked

KARACHI: The Sindh Electrical Inspectorate has failed to disconnect the power supply of some two dozen high-rise residential and commercial buildings having poor and dangerous electrical wiring. These wirings pose a serious threat of short circuits, which may cause fire.

Sources in the KESC disclosed that some four years back, the power utility had conducted a survey of multi-storied buildings, regarding safety of internal electrical wiring and pointed out some 24 high-rise locations, which had dangerous wiring.


At that time, the KESC had warned the occupants of these buildings to rectify the wiring within the given time. After the deadline passed, the power utility approached the Sindh Electrical Inspectorate to disconnect their power supply, as they posed a serious fire threat.


However, despite a lapse of four years the internal wiring of these buildings is still dangerous and the Sindh Electrical Inspectorate failed to disconnect their power supply. 

The sources maintained the power utility time and again sent reminders to the electrical inspectorate, regarding the dangerous buildings, but due to unknown reasons the officials concerned are not taking action.

The sources said that under Electricity Rules, a periodical inspection of the electrical installation and equipment of power consumers is to be undertaken on a regular basis by the officials of the electrical inspectorate. 


The KESC officials observed that due to lethargic attitude of Electrical Inspectorate, the number of buildings having poor electrical wiring is increasing, but the KESC could not do anything in this regard, as it is not empowered to take action against any establishment.


Meanwhile, sources in the Sindh govt told this scribe that presently the Sindh Electrical Inspectorate is not carrying out periodical inspection of electrical installation and equipment of the private sector consumers, as the same is frozen by the department for the last three years for streamlining the procedure. “This may be the biggest reason for not taking action against establishments having poor electrical wiring,” said an official, requesting not to be named.


The buildings with poor and dangerous internal wiring are Osman Plaza Market, Bani Israel Building, Madeeha Cloth Market, Shahzad Centre, Madina Centre, Suleman Cloth Market, Al-Farooq Building, Ghafoor Cloth Market, Azra Centre, Mariam Cloth Market, Farooq Cloth Market, Awami Cloth Market, Asmat Cloth Market, Noor Cloth Market, Saeeda Cloth Market, Data Centre, Imran Market, Fatima Manzil, Motiwala Mansion, Zohra Cloth Market, Jubilee Cloth Market, Kohinoor Cloth Market (all buildings located in Ranchor lane area), Nasim Cloth Market in Lasbela area and Gul Shopping Centre near Rimpa Plaza, M A Jinnah Road.

(By Azfar-ul-Ashfaque, The News-2, 04/09/2006)
Karachiites endure hours-long power cuts

KARACHI, Sept 4: Snapping of a high-tension line carrying electricity from Bin Qasim station rendered almost three-fourth of the city without power for many hours on Monday. The cable snapped at about 1pm and people from many areas reported that the supply could not been restored to their households till midnight.


The incident prompted the KESC to apply load-shedding in many areas in order to overcome the serious disruption in power supply. The load-shedding, spanning two to four hours, was carried out several a times between 1pm and midnight on a rotation basis.


A KESC spokesperson told Dawn said that work for the repair of the broken line, carrying 220,000 volts, had been started immediately and the load had been shifted to other circuits. He said that the gradual restoration of power supply to the affected areas had been started at around 4pm.

He said that the power supply had not stabilized till the evening owing to which load-shedding had to be carried out on a rotation basis. He hoped that the situation would noramlise some time in the night.

He said that, at present, there was not gap between the power supply and demand, indicating that the KESC was getting 2,000 megawatts as against almost the as much demand.

He, however, maintained that the problem was with the transmission system. He said that the areas being fed from the Hubco source remained unaffected.


Meanwhile, complaints of frequent and prolonged power breakdowns started pouring in at the newspaper offices in the evening. A large number of complainants strongly criticized KESC people for not attending telephones at the complaint centres.

Many others deplored that the ill-mannered staff attending the phones would not give them a proper reply.


A power consumer, Shahzeb Hassan, calling from Gulistan-i-Jauhar’s Block 17, said that his area was without power from 1pm to 2pm and again from 2.30pm to 8pm. Similar was situation in the blocks 12 and 16, he said.


A resident of Block 9, Clifton, said that his area was already experiencing an unannounced load-shedding of one hour every day, but more painful was the breakdown running into five hours or more that had hit the area for at least four times over the last two weeks. He said that every time a complaint was lodged, the KESC people maintained that the disruption was due to the repair work at the Gizri feeder.


A resident of Block 17, F B Area, Mohammad Rahim said that his area had remained without power for three hours in the afternoon before power supply discontinued again at 4.30 pm. It could not be restored even after four hours more, he said, adding that the situation in Block 20, where his relative lived, was the same.


Calling from Gulshan-i-Iqbal’s Block 16, Ali Ahsan Shah said that his area was without power from 2pm to 4pm and then from 5.30pm to 10pm.


Jamshed Alam from Gulistan-i-Jauhar said that his area was also without power from 10pm till 9pm. Dr Salma Moin, calling from Gulistan-i-Jauhar, reported a three-and-a-half hour breakdown that occurred at 2.30pm.


A resident of Federal B Area Block 15, Dastagir, Waheed Siddiqui, said that power supply to his area was suspended at 1pm for three hours and again at 4.30pm for another five hours.

(By Bhagwandas, Dawn-17, 05/09/2006)

Karachi power blues


RESIDENTS of Karachi are once again enduring long and unannounced power cuts. On Monday the situation was made worse by the snapping of a 220,000-volt cable that connects the city’s grids with the KESC’s Bin Qasim station; power outages lasted several hours in many areas grounding normal business and domestic activities to a halt. Since this is the state of affairs in the country’s commercial hub that cries out for foreign investment makes it even a sorrier matter. Even before Monday’s fault occurred, and the utility explained why it had to resort to load-shedding all too frequently, there was no plausible explanation for the regular, long outages that have become the norm. This, at a time when admittedly there is no shortage of power supply to the city. But, as it turns out, there is another common excuse that is to blame for recurring breakdowns: old and rickety transmission and distribution lines. It has been well over a year since a new private-sector management has taken charge of the utility, but little has been done to put the house in order. The company continues to incur operational losses, claiming that it should be allowed to raise power tariffs to minimise losses and start investing into improving its existing infrastructure. All this makes one wonder as to why these questions were not settled prior to putting the KESC under the hammer and its handing over to the private bidder. Such matters should not have been left unaddressed.


As the irksome power outages continue, the situation seems incurable but cannot go on indefinitely. It is the responsibility of the government to revisit the terms and conditions of the KESC’s sale to the private party concerned and resolve the matter in a swift and fair manner. A formula must be worked out whereby work on upgrading and refurbishing of power transmission lines and other related infrastructure can be started forthwith. This should be done without having to raise power tariff which in most categories is already higher than what consumers elsewhere in the country pay for the basic utility.

(Dawn-7, 06/09/2006)

KESC unit closed for over 2 months

KARACHI, Sept 5: People across the city continued to endure power outages on Tuesday, as the KESC resorted to loadshedding after one of its six units in Bin Qasim Power Station was shut down for maintenance.

Though the KESC spokesman claimed that the power demand was almost met by 4pm, people in various localities complained that the power supply was suspended in their respective localities in the evening as well.


The KESC spokesman said that the high-tension wire snapped on Monday afternoon was repaired on Tuesday. However, he said that the affected areas were fed with alternate arrangements within an hour. After the completion of repair work, he said, the power supply through the link was restored.


On Tuesday, the KESC shut down the Unit No 5 at Bin Qasim Power Station, which was producing up to 150 megawatts electricity.

The unit would remain shut for 74 days for maintenance and it was hoped that it would produce more than 200 MW power after its maintenance. The spokesman said that the unit was shut down according to the scheduled programme.

He said that an hour-long loadshedding was carried out on rotation from 1:50pm to 4pm. However, the power demand was met accordingly after 4pm, he added.


However, residents of various localities complained about power failures.

A resident of Buffer Zone, 15-B, said that people of his locality were forced to bear power failures for four-five hours on Tuesday. The power failures had become routine and the KESC people did not entertain complaints, he claimed.


In Federal B Area, the power supply was disrupted for an hour in the afternoon, a resident of Block-3 said.


Another consumer from Block-15 complained that the power supply was discontinued thrice for one hour each. Frequent power failures coupled with low voltage posed a constant threat to electrical appliances, he added. A resident of Block-12 also complained about frequent power cuts in his locality.


In Lyari, an irate consumer from Khadda Market said that frequent and prolonged power failures in his locality had become order of the day. He said that power outages for four to five hours were faced on Tuesday and the KESC daily resorted to power load shedding during nights.


An angry consumer from Korangi Crossing said that people in his locality were compelled to spend sleepless nights as the KESC was carrying out prolonged power loadshedding. He said that the power supply was also disrupted twice or thrice during daytime.


A resident from Malir Halt said that two-hour unannounced power loadshedding in the afternoon was a routine feature in his locality.

(Dawn-17, 06/09/2006)

ADB to give $3bn for water, power

ISLAMABAD, Sept 7: The Asian Development Bank on Thursday agreed to provide about $3 billion to Pakistan’s water and power sectors, including big dams, over the next three to five years under the medium-term country assistance programme.

A broader agreement to this effect was reached here at a meeting between a seven-member delegation of the ADB and senior government officials. The meeting was presided over by Water and Power Minister Liaqat Ali Jatoi.

The ADB delegation, led by Juan Miranda, director-general of the bank’s Central and West Asia Department, also assured to provide technical assistance in upgrading distribution and transmission network because capacity constraints in the two areas were not allowing maximum dispersal of power production.

Most of the ADB funds will be for improvement of power distribution and transmission which is a major cause of current energy crisis in the country.

This will include focus on financial assistance of $500 million for Renewable Energy Development, $1.2 billion for Power Transmission Enhancement, $250 million for Power Distribution Enhancement and $800 million for irrigated Agriculture and Water Resources Projects besides a number of technical assistance programmes for capacity building and relevant studies.


The delegation also committed to assist technically and financially in major rehabilitation and infrastructure projects in the water sector like barrages and dams.

It also agreed to take up with the World Bank to co-finance mega water sector projects and to workout a joint strategy on the subject. For this, the ADB will establish a working group, comprising officials of the federal government and development partners, to work out modalities to finance construction of the Diamer-Bhasha dam project.

The delegation told the meeting that the ADB had an internal system of checks and balance and guidelines for financially supporting such projects.


The minister told the delegation that Pakistan required a lot of investment in water and power sectors to meet requirements of rapid economic growth. He claimed that confidence of domestic and foreign investors had been restored. He said Pakistan was also focusing on alternative energy projects like wind power, solar energy, coal-based generation and hydel and the ADB’s support in the sector would be of great help.

He said the power sector was undergoing reforms and restructuring, which was necessary to achieve growth targets set by the government. He said the power sector not only needed to increase its generation capacity, but improvement was also needed in efficiency and coverage, for which coordinated efforts and support of development partners was a must.

(Dawn-1, 08/09/2006)

KESC to set up new power plant in Korangi

KARACHI: The Karachi Electric Supply Corporation (KESC) would set up a $420 million power plant of about 750 megawatts capacity at the existing Korangi Thermal Power Plant (KTPP). 

Chief Executive Officer, KESC, Frank Scherschmidt, informed media persons during a facilitation visit to KTPS on Thursday. Construction site of new power plant was also shown to them. 


Frank said that construction of new plant was an integral part of KESC’s two year plan through which Rs 50 billion would be spent for rectification and enhancement of power supply system. 

He said that Rs25 billion would be spent in one year, while rest of the amount would be spent in the next year. During his briefing, he also explained power generation system of KESC. He said the total efficiency of power generation of a steam power plant was near about 40 per cent while of a gas power plant was about 33pc. 

He said the new power plant would be a ‘combined cycle’ power station with conjunction of both steam and gas plants. “It’s efficiency would be around 50 per cent,” he said. He also pledged for arranging a media person’s trip to Bin Qasim Power Station. 


The KESC spokesman Sultan Ahmed said that during 2006-07, 14 new grid stations would be set up in the city for better distribution of power.  The media persons were told that new power project at KTPP comprises of four Gas Turbines (GTs), each having capacity of about 122 MW. 

These will subsequently be converted into high efficient combine cycle blocks by adding two steam turbines of 131 MW each, which means each block of combined cycle would be of about 375 MW. The expected commissioning dates of GT Units would be: Unit-1 from April 2007, Unit-2 from May 2007, Unit-3 from July 2007 and Unit-4 from August 2007.

(The News-4, 08/09/2006)
Many areas plunge into darkness

KARACHI: Many city areas plunged into darkness on Wednesday due to the load-shedding being carried out by the Karachi Electric Supply Corporation (KESC) to meet the shortage of 89 megawatts.

The KESC carried out load-shedding from 9:45am in areas being supplied with electricity through Mauripur, West Wharf, North Karachi, Orangi Town and Baldia grids due to system constrains.


Again at about 2:10pm, the KESC started load-shedding across the city. And the last phase of the load-shedding for Wednesday commenced at 7:30pm and continued till filing of the report.


Complaints of two to three power breakdowns were received from areas, including FB Area, North Karachi, New Karachi, North Nazimabad, Nazimabad, Liaquatabad, Malir, Malir Cantt, Orangi, Gulshan-e-Iqbal, Gulistan-e-Jauhar, Defence, Clifton, and PECHS. 


Darkness prevailed in a number of areas, including Burns Road, Railway Colony, Lyari, Janagir Road, PIB Colony and others due to power outages.

KESC sources said that the KESC was getting 2011 megawatt electricity, including 670 megawatts from Water and Power Development Authority (Wapda), from available sources while the overall power demand stood at 2100 mw. There was a shortfall of 89 megawatt.

At a daily briefing, the KESC spokesman said that the change in weather increased the power demand in the city and the KESC had no option but to carryout load-shedding to meet the supply with demand.

(The News-3, 08/09/2006)
Battle with darkness

When they, the recipients of donated kidneys, lit their candles and raised them in the courtyard of the Karachi Press Club on Friday evening, the sight was truly inspiring. Your heart invariably leaps up when you behold such tiny flames flickering in a darkened environment. And that is how social activists sometimes hold their vigil for a cause or to stage a remembrance of some kind. Such a ceremony becomes an affirmation of hope and an act of commitment to a cause. 

But what was it on Friday evening, at the Karachi Press Club? Essentially, the function was meant to celebrate the 20 years of the Sindh Institute of Urology and Transplantation (SIUT). During this period, the Institute has performed around 18,000 transplant operations. A large number of these and other patients of SIUT were present on the occasion. There was, of course, Dr Adeeb Rizvi with his very dedicated team of medical professionals to participate and rejoice in the ceremony. 


My purpose here is not to expound on the remarkable contribution that Dr Adeeb Rizvi has made to the country's healthcare system or underline the astonishing statistics that relate to SIUT. Some of this has been reported in the newspapers. I also hesitate to highlight the services of Dr Adeeb Rizvi because he is an old friend. Besides, his exploits have already been acclaimed formally, in Pakistan and abroad. 


There is another reason why that ceremony is in my mind as I struggle with my weekly column. As always, it is hard to ignore the major events that have dominated the national scene. Even though it amounts to chewing the cud -- that is, to recycle one's thoughts -- the overall drift of the nation retains its overwhelming strain on your thoughts. So, the long-awaited amendment to the Hudood laws continues to be a charade that the ruling party is playing with the religious alliance. 


What has happened to Hyderabad in the wake of a heavy spell of rain is another mirror in which we can witness the quality of our governance. And, in a larger context, there is this concern about the Talibanisation of a society that is officially betrothed to 'enlightened moderation'. Add to this the visit to the United States by President General Pervez Musharraf and the gifts that might be exchanged in Washington D.C. 


Friday's ceremony at the Karachi Press Club has intervened partly because I happen to be the current president of the Club and it was my privilege to receive the SIUT guests and welcome them with my observations. Present to me, also, was a question that was posed by a friend earlier in the day: "What do you do when you get very depressed? Where does your spiritual sustenance come from?" To be honest, you do not need to be prompted by such queries to search for your reasons to be doing what you are actually doing. 


Hence, you do need hope -- if only as a defence against insanity. For most of us, there is hope, though somewhat irrationally, in the expectations that we nurture about our own families and friends. I have often wondered about how our dreams about our own families can be at variance with the fears that we have about the future of our society. Still, there is this inescapable linkage between individual lives, howsoever protected by wealth or influence, and the state of the society in which you live. This would, then, mean that we cannot be oblivious to the realities of our collective existence. 


The point, simply, is that hope lies in the commitment of those individuals, organisations, and institutions that are striving for an egalitarian and socially as well as politically and economically liberated society. I am aware of a large number of people in our civil society who have joined this movement for progressive change and their dedication against heavy odds is generally not recognised by those who prefer to stand on the sidelines and are afraid to join the battle on the side of the oppressed people of our country. 


Can these social activists -- and I surely count Dr Adeeb Rizvi and his team in this category -- finally prevail? It is this question that keeps you swinging between hope and despair. Despair rises when, for instance, you contemplate the political behaviour of the ruling alliance and think about the consequences of military rule in the country. However, hope begins to flicker in this darkness when you are in the spirited presence of a gathering that was available in the Karachi Press Club on Friday evening. 


This, no doubt, was only one of the numerous occasions that serve to diminish the gloom of larger realities. Another point that I must stress is that the activists who have the courage of their convictions remain overwhelmingly outnumbered by hesitant bystanders who may have sympathy for that particular cause. Their inaction, ostensibly for fear of possible repercussions, is really tragic. On the other side of the divide, as the poet said, "the worst are full of passionate intensity". 


Take, for instance, this excerpt from an essay by British writer Martin Amis, published in The Guardian last Sunday: "Until recently, it was being said that what we are confronted with, here, is a 'civil war' within Islam. That is what all this was supposed to be: not a clash of civilisations or anything like that, but a civil war within Islam. Well, the civil war appears to be over. And Islamism won it. The loser, moderate Islam, is always deceptively well-represented on the level of the op-ed page and the public debate; elsewhere, I it is supine and inaudible."


Do you agree with this assessment? In any case, talking about interludes of hope, I cannot forget the elation of joining that protest in Lahore against the killing of Akbar Bugti and the military action in Balochistan. It was on Saturday, September 2, when Lahore was lashed by very heavy rains. For someone who has often lamented the lack of mobilisation of activists in Karachi, that spectacle was a revelation, particularly when you think of the Punjab's disdain for the problems of the smaller provinces. That so many well-known and respected citizens could come together in that driving rain, with and without umbrellas, was another version of candles lit in darkness. 


I advised my friend who was seeking an antidote to depression that he could try joining some cause to identify with the people who suffer and who are deprived of their rights. But am I fully convinced of the efficacy of this remedy? I don't know. When you look at the entire scene, you begin to doubt the likelihood of winning this battle, though this does not mean that you should not light your candles.

(By Ghazi Salahuddin, The News-7, 17/09/2006)
Jatoi dissatisfied with KESC’s performance

KARACHI: Expressing resentment over the poor performance of the management of the KESC, the federal minister for Water and Power Liaquat Ali Jatoi has said there was no improvement in the power supply situation despite the entity’s privatisation.

The minister, who was presiding over a high-level meeting here on Thursday, told the participants that he was rushed to the metropolis on the directives of Prime Minister Shaukat Aziz, who had taken strong cognizant of reports of load-shedding and prolonged power breakdowns in the city during Ramazan.


According to sources privy to the meeting, Jatoi expressed anger on the absence of Managing Director Siemens Sohail Wajahat in the meeting and said: “President Pervez Musharraf, Prime Minister Shaukat Aziz and I are not satisfied with the performance of the O&M contractor of the KESC.”

He maintained that the federal government had supported the privatisation of the KESC but despite passing 10 months to its privatisation, the situation is worsening day by day instead of getting improved.

He expressed displeasure over a decision taken by the Siemens to shutdown unit No 5 of Bin Qasim Thermal Power Station for maintenance. 

He said that shutting down of this unit created power crisis in the metropolis particularly during Ramazan and this shows that the decision was taken without analysing the situation. “You chose a wrong time for maintenance of the unit,” he said.

The minister made it clear that the federal government is keeping a close eye on the performance of the power utility. He directed the KESC officials to inform him about the generation, transmission and distribution system.

(The News-2, 29/09/2006)
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KESC’s ‘real management’ causing more harm than good

KARACHI: From lower cadre employees to high-ranking officials working in the Karachi Electric Supply Corporation (KESC) — all are blaming the utility’s Operation and Management (O&M) Contractor, Siemens Pakistan Engineering Limited, for the power crisis that is prevailing in the metropolis for the last many months.

Background interviews with various officials and employees of the KESC revealed that the working atmosphere in the utility has been affected since the privatisation of the entity but it worsened when the company took over its operational and management affairs.


The Frank Scherschmidt-led management, which is representing the KESC’s buyer Aljomaih group, has no role in the O&M affairs of the company and the KESC employees and officials call them a “puppet management”. They said that Siemens is the “real management of the corporation”, as under some legal compulsions no one can challenge the decisions taken by their people.

They said that the buyers — KESC Power Limited, Hassan Associates (Private) Limited and Premier Mercantile Services (Private) Limited, who hold 71.5 per cent, one per cent and 0.5 per cent shares respectively — appear least interested in limiting interference of the O&M contractor, as their only mission seems to be to reap maximum profit in minimum possible time.

The officers and employees also questioned as to why the board of directors did not utter any single word on the prevailing power crisis that affected the lives of over 14 million inhabitants of the city.


Muhammad Akhlaq Khan, chairman of Labour Union in the KESC, told this reporter that during this year’s rainy season, some eight workers of the KESC died in the line of duty due to electrocution.

He said he along with some colleagues had gone to meet a representative of the management to sort out compensation issue but they were shocked when they came to know that they had no knowledge of the loss of lives of eight KESC workers.

“Imagine they (Siemens) are here to improve the working of the KESC but they did not bother to know what was happening with the utility’s workers in the field,” he added.


The union leader, who still opposes the KESC’s privatisation, alleged that the management is purchasing a used power plant to be installed here to produce over 400 megawatts of electricity from Italy.

He said that according to his information, the power plant was 21 years old and such an old plant could not give the desired results. Besides, Siemens, which previously worked as a vender, actively participated in tenders and other contracts. “They are more interested in selling their equipment. Improvement in the power supply to the city is not their priority,” stated the union leader.


Employees said the management had blamed them for sabotage activities, including snapping of Extra High Tension (EHT) lines that had led to major power breakdowns in the city. However, they maintained that when the KESC police arrested members of an inter-provincial gang involved in snapping of main lines to steal copper, none of the arrested criminals disclosed his or their links with any of the employee of the power utility. “This was the biggest proof that it was only a propaganda campaign against us as the management wanted to hide their failure,” observed an employee.


Senior engineers of the KESC said that they had been completely sidelined. They said that the new management are taking arbitrary decisions without consulting them.


Referring to the recent shutdown of unit No 5 of Bin Qasim Thermal Power Station, an engineer said he had opposed the shutting down of the said unit, which was producing about 150 megawatts of electricity, for such a long period of over two months and asked the new management to take this decision in the winter season.

“They insulted me and directed me not to interfere in the operational work,” he said adding that the shutting down of the unit No 5 resulted in severe problems, as now the utility was facing shortfall of about 150 mw everyday, which was being met by carrying out load-shedding.


A senior official of the utility said that recently federal minister for Water and Power Liaquat Ali Jatoi expressed dissatisfaction over the utility’s performance when he was informed that load-shedding was being carried out in the month of Ramazan mainly due to shutting down of the unit No 5 of BQPS. “The minister made it clear that the O&M contractor would be blacklisted if they fail to improve their performance,” the official, who was present in that meeting, said.

This reporter asked every individual about the solution of the prevailing crisis. A majority of them felt that a sincere effort could bring improvement in the overall performance of the utility but for this, there is a dire need to minimise the undue interference of the “real management”, they added.

(By Azfar-ul-Ashfaque, The News-3, 04/10/2006)
NWFP wrests Rs110bn hydel profit from Wapda

ISLAMABAD, Oct 9: The arbitration tribunal on the hydel profit dispute between the NWFP and Wapda on Monday unanimously concluded that the power utility should make a net additional payment of Rs110.4 billion to the NWFP within five years as arrears of Tarbela Dam profit. The decision would greatly supplement the province’s finances, besides consolidating MMA’s political position ahead of the general elections.

The five-member tribunal, headed by former chief justice of the Supreme Court Ajmal Mian, handed over its final award to the respective parties in the presence of their counsel, ending a 14-year-old legal battle. The tribunal’s award is binding, comes into force at once and cannot be challenged in any court of law.


Abdul Hafeez Pirzada, counsel for the NWFP, described the award as a major political victory for the MMA government, saying the provincial government had ‘fought an outstanding case very successfully’ unlike their predecessors who had barely struggled on the issue.

He said that the award would make it possible for the NWFP government to take in hand a number of hydro-electric and other development projects that had been stalled for years because of shortage of funds. He said the federal government had provided sovereign guarantee to ensure the award’s payment to the province.


In their separate notes the tribunal’s three arbitrators, however, suggested on separate grounds to scrap the A.G.N. Kazi formula of 1986 because of a ‘sea change in circumstances’ since then, but all of them agreed to the amount of Rs110 billion in arrears, computed under the said formula that put NWFP’s net hydel profit for 2004-05 at Rs24 billion, Wapda’s arbitrator Manzoor A. Sheikh told Dawn.


Besides the principal amount of Rs10.4 billion, the tribunal also ordered Wapda to pay 10 per cent mark-up to the NWFP from now onwards on the amount. The total amount payable by Wapda to the NWFP at the end of the five-year period would be about Rs135 billion. The award seeks payment of the first instalment in three months. The remaining instalments would be payable before Dec 31 every year, which means the second tranche would be due on Dec 31, 2007.


In his 87-page award, Justice Ajmal Mian adopted the base amount of net hydel profit at Rs6.088 billion for the year 1989-90 as reported by a committee of the National Finance Commission on the instructions of the Council of Common Interests (CCI) of Jan 12, 1991. The said committee had also agreed to a 10 per cent increase in hydel profit for future computation of the A.G.N. Kazi formula.


Jusctice Ajmal Mian computed the total amount of NWFP’s net hydel profit since 1991 to be Rs193.763 billion. Of this, Wapda had over the years paid Rs86 billion to the NWFP.


Mr Manzoor Sheikh told Dawn that NWFP’s arbitrator Abdullah supported Justice Ajmal’s decision to accept 10 per cent annual growth in hydel profit while Prof Khurshid Ahmad supported it on the basis of dynamism of the constitution and principles of equity.


Wapda’s arbitrator Javed Akhtar criticised the A.G.N. Kazi formula and contended that the formula should logically be abandoned. Mr Akhtar also quoted balance sheets and thermal power production figures of Wapda and justified his claim that while Wapda was running in loss owing to high cost of thermal power, the NWFP’s profits were increasing. Mr Sheikh quoted Mr Akhtar as saying that the formula was not workable any more and should be scrapped.


Mr Sheikh, who is a former Wapda member finance, said he had computed NWFP’s arrears at Rs197 billion on the basis of the Kazi formula but gave consent to the amount worked out by chief arbitrator Justice Ajmal Mian.

He, however, said that in his separate note he had written that the tribunal had gone outside the terms of reference notified by the federal government. The tribunal was required to interpret the Kazi formula on its own and was not entitled to adopt 10 per cent annual growth claimed by a committee.

He said he had also written that the A.G.N. Kazi formula was no longer workable given Wapda’s higher dependence on thermal power and upcoming Bhasha dam and other hydel project whose effects would not be bearable for the federation. Therefore, it should be scrapped immediately. He said that since Wapda was facing a cash deficit of about Rs50 billion at the end of June 30, the federal government would have to make allocations in the federal budget to pay about Rs24 billion or so every year to the NWFP.

He said he also proposed that the three sides — federal government, Wapda and NWFP — should sit together immediately to agree upon an effective date of implementation and set a payment schedule.


Mr Sheikh claimed that Prof Khurshid Ahmed, who was NWFP’s arbitrator, had also suggested the scrapping of the Kazi formula.


NWFP’s counsel Abdul Hafeez Pirzada, however, denied that any member of the tribunal had written any dissenting note or had called for scrapping the formula.


Mr Pirzada said the arbitration award was historic and the biggest claim contested by a deficit province. He said the arbitration tribunal had struck a balance and worked out the net profit from 1991-2 to 2004-05 that started with Rs7 billion and escalated to Rs24 billion in 2004-05.

He said the tribunal did not entertain NWFP’s claim to the annual mark-up since 1991 on the ground that it was outside its terms of reference, but the province was ‘satisfied with the outcome’. He said the NWFP’s total claim amounted to over Rs300 billion.


The five-member tribunal formally started its proceedings on Nov 9, 2005, to resolve the longstanding dispute between the NWFP and Wapda over computation of net hydel profit under articles 153, 154 and 161 of the Constitution.

The tribunal was appointed by the federal government through a trilateral agreement signed by the NWFP, Wapda and federal ministry of Water and Power to decide the dispute within a period of six months that was extended for another six months i.e. October 31, 2006.

The NWFP was represented in the tribunal by Senator Khurshid Ahmed and Abdullah, chairman of the NWFP’s Public Service Commission. Former Wapda members for power and finance Javed Akhtar and Manzoor A. Sheikh, respectively, represented Wapda in the tribunal.

(By Khaleeq Kiani, Dawn-1, 10/10/2006)

UAE gives eight turbines for Karachi

KARACHI, Oct 9: The United Arab Emirates has provided eight turbines to the city government to help it overcome electricity shortage problem in the metropolis.

These turbines were presented to Naib Nazim Nasreen Jalil by Mr Tanveer Zaidi, a representative of Abu Dhabi Water Authority during a meeting.

Paying tribute to Ameer of Abu Dhabi and UEA President Sheikh Khalifa bin Zaid for presenting the turbines to the city government, she said that with the installation of these turbines shortage of power would be met to a great extent.


Later, Tanveer Zaidi also called on Sindh Governor Dr Ishratul Ibad and City Nazim Syed Mustafa Kamal in this regard.

It may be mentioned here that an Italian company ANSALDO has consented to finance the work to upgrade these turbines of 240MW to 1000MW. After upgradation, the tribunes will also desalinate water.


Meanwhile, Naib Nazim Nasreen Jalil said that the establishment of a technical university in Karachi was inevitable, PPI adds.


Talking to a delegation led by Sindh Board of Technical Education Chairman Prof (Dr) Masroor Ahmed Shaikh that called on her at her office, she said that besides normal education, imparting youth with the technical education was must so that the number of skilled people could be increased for a rapid progress of national economy.

She said that it was necessary that all schools of old KMC should start technical education programmes. She said that she would try her best to give degree-awarding institute status to the Sindh Board of Technical Education.


Ms Jalil asked that a meeting between representatives of the SBTE and office-bearers of standing committee for literacy of the Federation of Pakistan Chambers of Commerce and Industry should be arranged so that matters related to technical education could be discussed.


The delegation told the naib nazim that as many as 206 technical education institutes were running in Karachi. Out of them, 70 were the state-run institutes. The city government was running 18 polytechnic institutes in Karachi, while the Sindh government was running one such institute. These polytechnic institutes offer three-year diploma programmes.

She was told that boys and girls vocational schools in the city offered various vocations at matriculation level, while commercial institutes offered two-year diploma in commerce.


The meeting was told that all polytechnic institutes in the city had a total capacity of 2,810 seats. Similarly, vocational centres and commercial institutes had 750 and 900 seats, respectively. It was further told that three technical centres were established in Sindh with the UNIDO’s support.

(Dawn-17, 10/10/2006)

PM asks KESC to overcome shortfall


KARACHI, Oct 14: Prime Minister Shaukat Aziz on Saturday asked the KESC to take necessary steps to bridge the gap between demand and supply of electricity to resolve the problems faced by the people of Karachi.

“There is a surge in electricity demand as a result of high growth and investment in industrial sector,” he said while presiding over a meeting at the Governor’s House to review power supply situation in Karachi.

He said “we are closely monitoring power situation in the city to solve the problems faced by domestic and industrial consumers.”


Shaukat Aziz said there was an urgent need for KESC to improve its transmission system so as to become in a position to distribute additional power. He also emphasised on mobile transformers be used as backup support to tackle breakdowns or power shortage problems.


Federal Minister for Water and Power Liaquat Jatoi told the meeting that the government would provide the KESC with necessary funds to enable it to stabilise power supply situation.


CEO of the KESC Frank Scher Schmidt claimed that at present, there was no shortfall in power supply as demand and supply stood at almost the same level.

He said that the KESC was working on a plan to increase its power generation and distribution capacity and under the plan, the capacity would be enhanced by up to 1,000 megawatts within two years.


Earlier, talking to newsmen after visiting a utility store in Gizri area, the prime minister said that petrol prices in the country would be reduced after reaching the old subsidy level.

He said that the government had frozen petrol price in the country at the level of Rs50 per litre at a time when the price in international market was touching $70 per barrel, thus paying subsidy to the tune of billions of rupees since then.


Now, the prices in the international market were coming down gradually, the amount of the subsidy was also declining. “When it will reach the subsidy level where the government had frozen the prices, the petrol prices in Pakistan will come down,” he added.


Referring to the prices of essential items, prime minister claimed that for the first time in Ramazan, the prices had been brought down through an effective check on markets.

“We are satisfied that our measures to control prices during Ramazan have directly benefited common person,” said Shaukat Aziz. He said that the prices of essential items, including atta, lentils, sugar and ghee, had come down in Ramazan. He noted that for the items like fruits, vegetables meat, etc., the price control magistrates were playing their role in controlling their prices.


Mr Aziz claimed that atta was selling at Rs11 per kg which was the cheapest in the entire South Asian region. Similarly, sugar is available at Rs27.50 per kg at utility stores.

“We have dispelled the common impression that price of a commodity cannot come down after touching its peak in Pakistan,” he added.

“We are trying to stabilise prices of essential items in the market and encourage opening of new markets. Pakistan is facing a challenge of an inefficient supply chain and the government is trying to improve this system.

“There is only one Sabzi Mandi in Karachi and I have asked the Sindh government to open five more. This will improve supply side and will ultimately have a positive impact on overall prices.”


Earlier, Prime Minister held a meeting with Governor Dr Ishratul Ibad soon after his arrival here on Saturday, and discussed with him the implementation of decisions taken by the federal and provincial governments to ensure the availability of essential commodities at affordable prices during Ramazan.


The prime minister stressed that the provincial governments should continue to be vigilant to ensure that there was no supply dislocation, adding that any attempt to create artificial price-hike and price manipulation should be encountered with full force of the law. He said that the provincial and local governments should take more steps to expand distribution network and to improve supply position.

(Dawn-17, 15/10/2006)

NWFP’s hydel profits

The arbitration tribunal constituted by the federal government to resolve the long-standing dispute between the NWFP and the Water and Power Development Authority (Wapda) over the former's share from net profits generated by hydel projects sited in the province has finally given its verdict. Though delayed by almost six months and despite reservations by the nationalist parties, the award has been generally welcomed in the cash-strapped province, which will become richer by Rs110.4 billion after settlement of arrears and would be henceforth guaranteed minimum payment of about Rs24 billion annually. 


However, there is much concern in the NWFP about the implementation of the award. Though the federal government is the guarantor for Wapda due to the fact that the giant and largely inefficient public sector organisation is run by the Centre, the record of Centre-provinces' relations in the past has been mostly bitter and, therefore, unable to inspire hope of smooth implementation of the verdict. It is the constitutional right of the NWFP to receive its share from the net hydel-generation profits from projects such as Tarbela, Warsak and Dargai located in the province but this too isn't guaranteed owing to the uncertain state of affairs in Pakistan. In fact, this right was for the first time accepted in the 1973 Constitution 26 years after the creation of Pakistan. No payments of hydel profits were made to the province until 1991 and then the amount was unconstitutionally and arbitrarily capped at Rs6 billion. It took the federal government another 15 years to agree to set up the arbitration tribunal to hear the NWFP's case and give the province its due. 


Denial of constitutional rights is one reason for the provincial disharmony that has haunted Pakistan since its independence in 1947. The question of the quantum of provincial autonomy has already resulted in separation of former East Pakistan and its transformation into the independent state of Bangladesh. The ongoing insurgency in Balochistan is primarily motivated by the sense of deprivation among the Baloch people. Ethnic and regional parties espousing nationalism prosper due to the denial of provincial rights. Even secular and religious parties start demanding maximum provincial rights as the MMA government in NWFP has done to compete with nationalist forces and after realising that they lack resources to undertake development projects without winning financial autonomy and control over provincial resources. 


Critics often point out that the Constitution is no longer a sacrosanct document in the country after being repeatedly bypassed and arbitrarily amended to suit rulers seeking dictatorial powers. Sadly enough, the superior courts have abetted such trends and provided legal cover to military generals as well as civilian rulers wishing to overrule the rule of law and adherence to the spirit of the Constitution. It is, therefore, hardly surprising that Sindhi, Pakhtun and Baloch nationalists have been refusing to accept offers of constitutional guarantees with regard to their objections to the controversial Kalabagh dam. 


That we are unwilling to learn our lessons is evident from the ambivalent reaction of Wapda's bosses to the arbitration tribunal's award. Under its terms of reference, the award is binding, comes into force at once and cannot be challenged in any court of law. Everything is crystal clear and the two Wapda's representatives in the tribunal in their capacity as arbiters have agreed to the award. Even then, Wapda officials and those from related organisations such as the National Electric Power Regulatory Authority (Nepra) and the National Power Control Cell have started finding fault with the award by raising issues such as the likely raise in power tariff by 25-30 paisa per unit in case NWFP is paid its enhanced share of almost Rs24 billion yearly. After a preliminary study of the award, Wapda through a statement argued that it is not in accordance with the tribunal's terms of reference. The legal experts hired by Wapda have now been tasked to study the award in detail. The idea obviously is to look for loopholes in the award to mount a challenge and in the process delay or even stop its implementation. The motivation for adopting such a course is obvious and one could expect more such manoeuvring by Wapda, and by implication by the federal government, to deny the NWFP its constitutional rights. 


By claiming that the arbitration tribunal has crossed its limits and gone beyond the terms of reference amounts to casting aspersions on the calibre of its head of Justice Ajmal Mian and the four members. The argument being advanced is that the tribunal was required only to interpret the A G N Kazi formula, which was firmed up in 1986 to compute the provincial share from hydel-generation profits, to determine the arrears and yearly payments to be made to the NWFP. The tribunal, according to this argument, wasn't entitled to adopt the 10 per cent annual increase in hydel profits determined by a committee of the National Finance Commission (NFC) as a benchmark for future computation of the A G N Kazi formula. 


The committee, it may be recalled, was formed on the instructions of the Council of Common Interests (CCI) on July 12, 1991. Memories are short but it is worth recalling that it was the Nawaz Sharif government that did much to improve provincial harmony by ensuring that the CCI and the NFC are constituted in keeping with constitutional requirements and able to take decisions to empower the provinces and strengthen their finances. Prime minister Nawaz Sharif no doubt belonged to Punjab but he enjoyed the most cordial relations with nationalist forces in the smaller provinces. His policies even contributed to the creation of goodwill in those years. It was also during his rule that the almost intractable issue of the share of waters from river Indus between the provinces was amicably resolved. 


The tribunal hasn't given its award in a hurry. It started its proceedings in November 2005 and was supposed to complete its work by May this year. It extended its life until October 31 as allowed by the terms of reference and announced its verdict on October 9. Former chief justice of Pakistan, Ajmal Mian, was acceptable to all parties to the dispute in view of his reputation as an upright and capable judge. Senator Professor Khurshid Ahmad, a respected intellectual affiliated to the Jamaat-i-Islami and elected to the Senate from NWFP despite being domiciled outside the province, and Abdullah, a retired bureaucrat known for his intellect and honesty, represented NWFP in the tribunal. Javed Akhtar and Manzoor A Sheikh were Wapda's representatives in the tribunal. Both had served in high positions in Wapda and were expected to ably represent their organisation. The legal advice available to the two sides was high class with top lawyers Abdul Hafeez Pirzada and Fakhruddin G Ibrahim hired as counsels by the NWFP government and Wapda, respectively. One could imagine the level of legal discourse in the tribunal due to the presence of such top lawyers, experts and intellectuals. 


It is also pertinent to keep in mind that nationalist parties led by the ANP have criticised the MMA-led government in the NWFP for settling for far less than what is due to the province as its share from hydel profits. In fact, ANP's economic expert and former provincial finance minister Haji Adeel has accused the MMA government of accepting an award that would deprive the province of Rs5 billion of its share from the hydel net profits. Other political parties too have raised objections while the PML-Q is claiming that its government in the centre should be credited for setting up the arbitration tribunal and agreeing to grant the NWFP its rightful share from the hydel profits. The MMA is obviously happy that its efforts to peacefully win provincial rights will enable it to score political points and put the nationalist forces on the defensive. In such circumstances when acceptance or non-acceptance of the award is becoming a political issue in the NWFP, it would be better for the federal government, as well as its military sponsors, to ensure that the arbitration tribunal's verdict is implemented in letter and spirit. Non-implementation of the award by Wapda will harden postures and prompt the smaller provinces and political parties operating there to stop trusting the Centre. Needless to say that such a situation would not bode well for the federation of Pakistan.

(By Rahimullah Yusufzai, The News-6, 20/10/2006)
Faultlines in renewable energy policy draft

THE government is all set to launch a policy for the development of renewable energy. The 76-page policy document, claimed to be the first-ever, was finalised last week by the ministry of water and power, and after receiving comments from concerned ministries, is now to be placed before the Economic Co-ordination Committee (ECC) of the Cabinet for approval.

The policy framework aims at promoting power generation through alternate indigenous resources, with the support of private sector, in the wake of anticipated power shortages at the national level as well as the ever-increasing cost of conventional fuels.


For this purpose, the Alternative Energy Development Board (AEDB) is being allowed to deal with wind and solar energy projects of sizes even larger than 50 MW capacity each, hitherto the domain of the Private Power and Infrastructure Board (PPIB).


Likewise, AEDB will process development of small hydropower projects that are currently dealt with by the respective provincial governments under their own power policies.

The salient features of the policy include inviting domestic and foreign investments primarily for the development of power projects based on renewable energy sources.


These are categorised as (i) independent power producers (IPPs) for supply of power to the national/regional grid only, (ii) captive-cum-grid spill-over projects, (iii) captive power projects and (iv) off-grid (stand-alone) projects.

The policy covers immediate, short, medium and long-term plans, but focuses on guidelines, procedural mechanism and facilities only for immediate term programmes i.e. for the period January 2006 to December 2007.


Thus, the first phase includes grid-connected small-hydro, wind and biomass-fuelled power units, while off-grid projects include wind and solar photovoltaic projects.

The document develops operational, administrative and market arrangements, offers financial and fiscal incentives to the investors including a cost-plus tariff, guarantees power purchase and provides government protection against risks.


Captive-cum-spill-over power projects will not require any permission from the government, according to the draft policy, whereas the developers will be able to sell surplus power to the Water and Power Development Authority (Wapda) entities namely NTDC and DISCOs or other provincial utility companies.


If approved, the policy will make it mandatory for the purchaser to purchase power from renewable energy-resource projects, but, at the same time, small power projects will not require tariff determination from National Electric Power Regulatory Authority (Nepra), which is currently the regulation.


Projects of up to 50 MW net installed capacity, fully or partially connected to the national grid, shall enjoy the government’s guarantee for fulfilling contractual obligations of power purchaser.


Likewise, the government shall provide protection to investors against specific political risks, and also against changes in the taxes and duties regime. The respective governments shall facilitate investors in acquiring land or right-of-way for project development, as well as in providing site access.


More importantly, the policy has the unique feature to allow an investor to avail the facility of delivering power on the existing infrastructure and receiving equivalent power for use at a location of his choice.

A study of the fiscal and financial benefits extended to the investor does not only reveal the unprecedented nature of this assistance but also sheds light on the government’s desperation to attract whatever investment in this area regardless of its earlier policies. For example, import of machinery and equipment for power generation projects is allowed duty-free and sales tax-free, even if produced locally. Central Board of Revenue (CBR) has issued SRO to this effect on June 6, 2006.


Ironically, the policy document lays emphasis on optimal indigenisation of machinery and equipment and the AEDB claims to have signed in the past agreements for acquisition of design engineering and production technology for local manufacturing. All benefits and concessions extended through Power Policy 2002 and its subsequent amendments, such as exemption from income tax including turnover rate tax and withholding tax on imports and repatriation of equity along with dividends, will also be applicable to all projects initiated under this policy of 2006.

The document also addresses immediate term policy guidelines and procedural requirements for establishing bagasse based co-generation projects and non-power facilities based on renewable energy resources.


A detailed policy framework for medium term implementation (January 2008-December 2010) will be formulated later based on the experience of the policy being introduced, followed by another document for the long- term plan phase.

In the long-term phase, renewable energy will be fully integrated within the national energy plan. The Asian Development Bank (ADB) received last week expressions of interest from international consultants to prepare a detailed policy framework and action plan for capacity development of the AEDB. For this, the ADB has already earmarked $800,000.


Renewable energy and clean technologies are the buzzwords globally. But indigenous renewable energy resources have peculiar characteristics.

In the context of Pakistan, renewable energy resources include biomass fuels, water, solar and wind energy, which all are potentially significant but highly unpredictable in their respective behaviour. Bio-energy systems transform biomass resources into heating, electricity and other uses, at much lower cost. But the systems developed are at too small a scale and thus are neither economically sustainable nor reliable.


Solar thermal system is employed for heating, cooking and a broad range of other applications. It is cost-effective and efficient but its market will remain undeveloped due to many factors. Solar photovoltaic systems are large scale and too expensive. These systems are, therefore, unable to play a major role in contributing towards meeting the national power requirements, at any given time.


Nonetheless, the need for rural electrification of remote areas utilising these resources that require short gestation period has assumed greater significance then ever before, particularly for containing poverty and improving socio-economic conditions. In fact, Sindh and Balochistan are ideal for utilisation of solar energy. In some of these far-flung areas, sadly, light is urgent need of the populace, and there are about 44,000 villages electrified.


Since July 2003, the government has implemented a plan to develop remote areas with the help of alternate energy resources. The schemes included construction of 5,000 solar homes, 10,000 solar cookers and 6,000 geysers. The physical achievement, however, remains much below the target.


Here, the implementation of the 2006 policy would pose a crucial question as to whether the private sector would be responsible for providing rural electrification and, if so, at what cost to the consumer.


Power generation through exploitation of renewable resources of wind energy and small hydropower at a large scale can prove to be economically viable and sustainable. These projects entail high capital cost and associate different risks-hydro projects are complex in nature, whereas power from wind turbines may be available intermittently.


The National Energy Security Plan proposes to set up renewable energy projects, progressively, with a cumulative capacity of 9,700 MW, by the year 2030, with a focus on exploiting wind energy resources.

It was planned to contribute from present non-existent share of renewable energy to the initial level of 10 per cent in the total installed power capacity by 2010. This however, as endorsed by AEDB, does not seem to be practically achievable under the given circumstances because proper economical and technical appraisals, including detailed wind mapping, for installation of wind turbines in different parts of the country are still not available.


At present, three wind-farm power projects of total 145 MW capacity are being established, on build-own-operate-and-transfer (BOOT) basis, at Keti Bandar and Gharo in Sindh. These fast-track projects, which are being implemented by the American, Canadian and Swedish wind turbine manufacturers jointly with local investors, have already run into snags, delayed by almost two years and are being re-scheduled now.


In the second phase, wind power plants of 700 MW cumulative capacity will be installed. As many as 22 national and international companies have signed contracts for developing projects of about 1,100 MW cumulative capacity windmill farms, however the prospective sponsors have not come forward so far.

The policy, nonetheless, attempts to extend more incentives and benefits, even to the on-going projects, as it would basically deal with the projects achieving financial close by end 2007, with an aggregated capacity of 300 MW.

The power purchaser, as per the provisions of the draft policy, shall absorb the risk of availability of wind speed that would have impact on effective energy output.


Sadly, the document does not provide any safeguard to the consumer ensuring affordable electricity. World-over the wind energy system is known for moderate capital outlay, short lead-time, lower line losses and increased energy efficiency of electricity distribution.


Thus, the wind energy power generation cost is much lower than the oil or gas-based projects. Wind energy costs compare favourably with conventional fossil-fuelled power plants, and continue to decline steadily and substantially as technology improves.


Wind power generation cost has come down to an average of US Cents 2.5 per kWh in developed countries while in developing countries, the cost is a maximum of five Cents per unit depending upon site conditions.


Earlier, the AEDB had estimated energy cost through its planned projects as Cents seven per kWh, which was considered to be on the higher side and acceptable to project sponsors. But Nepra has subsequently allowed, in August this year, an up-front tariff of Cents 11.75 per kWh for the first 10 years and Cents 9.5 per kWh average for project life of 20 years.


A 45-MW wind energy project is costing $400 million, in spite of cheap and subsidised land cost, availability of infrastructure and numerous concessions and benefits to the investor. Undoubtedly, the western investors and suppliers of machinery have taken us for a ride, as they develop business opportunities in Pakistan’s emerging market, with much higher profits.


The Alternative Energy Development Board, since its inception in July 2003, has not been able to establish a single project worth mentioning, either wind or solar energy. It had taken over the UNDP-sponsored 100-150 MW wind farm project for fast-track implementation, for which a feasibility study was available many years ago, which has not yet materialised.


The dismal performance of the AEDB may have direct impact on the prospects of success of the new power policy in so far as the wind energy is concerned. It is admitted by the AEDB in the document that the original target of developing power through renewable energy resources to achieve 10 per cent share in total installed generation capacity by the year 2010 was revised downward to five per cent in 2005 and has been further slashed this year to just over one per cent.


This may precisely be the reason that the policy allows AEDB to deal with, in addition to micro- (less than 100 kW) and mini-(100 kW to one MW) hydropower units, the development of small hydropower projects of 10 MW capacity each, even stretching to higher capacity, in a bid to justify its existence.


According to a report published by the PPIB, there exists a total hydropower potential of additional 41,722 MW. Out of this, as many as 570 schemes and sites, with a potential of cumulative capacity of above 2,165 MW capacity, have already been identified for establishing small-size hydropower stations.

These schemes of capacity varying up to 40 MW capacity include projects for which technical and economic feasibility studies have been finalised. Studies are being conducted on various other sites too.


Experts estimate that further potential exists to generate additionally 3,000 to 4,000 MW through establishing small hydropower plants. Punjab government has recently approved 40 schemes of small power units on various canals and barrages that would be capable to generate a cumulative total of 65 MW electricity.

Efforts are thus underway by various concerned departments and agencies, at provincial level, to exploit the small hydropower potential with the strong participation of the private sector.

Power policies of the governments of the NWFP and AJK have adopted simple procedures, extending fiscal and financial concessions and attractive tariffs. The NWFP government has recently revised its power policy to make it more investor-friendly, while the Punjab government has approved the hydro power policy only last month.


The latest move of the AEDB to take over the authority and resources resting with the provinces is bound to create conflicts and non-co-operation, if not a tug-of-war situation, among various federal and provincial organisations, thus hampering the on-going progress on development of small hydropower.


The policy for 2002 provides requisite framework, guidelines, fiscal and financial incentives and concessions to power plants of 50 MW capacity and above, including renewable energy projects. The proposed renewable energy policy has adopted same or similar guidelines, concessions and provisions for application and implementation procedures etc, —— a fact that has been acknowledged in the document. Why then was there an urgent need to introduce another policy and that too an interim, one may ask?


In essence, the policy for 2006 is a flawed document with misplaced focus. It is simply an attempt to build the AEDB empire that would result in widening the gulf between the federal and respective provincial governments, implementation of which may not ensure the envisaged achievement of desired objectives.

It is imperative for the government to heavily rely on developing its huge hydro potential and utilise large coal resources to meet future power needs.

(By Engr Hussain Ahmed Siddiqui, Dawn-Economic & Business Review, Page-1, 23/10/2006)

NOVEMBER

Wapda seeks power tariff hike

ISLAMABAD: There will be no option, but to increase the electricity tariff by Rs 7 to 14 per unit if the oil prices continue to surge, Wapda Chairman Tariq Hamid told the National Assembly Committee on Water and Power here on Friday. “The increase in power tariff by Rs 7 to 14 per unit is imperative as the oil prices continue to remain on the upward trend,” he said.


The committee meeting, chaired by Ghulam Murtaza Matila, was convened to review the issues relating to water and power across the country. The Wapda chairman informed the participants that the Authority was facing a huge deficit of Rs 111 billion. “If Wapda is not bailed out from the huge deficit, it will collapse,” he said, adding: “the biggest challenge before Wapda is the shortage of hydel electricity, as we have failed to build more dams.”

He said the government is planning to build five big dams by 2016, which will solve this issue. “By now we only managed to initiate work on Bhasha-Diamer dam only,” he said. Tariq Hameed said that Wapda was bound to make on-time payments to the Independent Power Producers (IPPs), as the government had given guarantees in this regard. “If Wapda failed to comply, Pakistan would be declared defaulter.”

He said that some of the IPPs had reduced their tariffs as per implementation agreements singed with them. “The Hub Power Company (Hubco) has reduced tariff, but owing to hike in the oil prices, Wapda failed to get any respite to this effect.”


The Wapda chairman also informed the committee that transmission and distribution (T&D) losses have been reduced up to seven per cent during 2005-06. He added that promotions of Wapda employees were under consideration and the day before yesterday many employees were promoted in Multan Electric Power Company (Mepco).


Chairman Nepra told the meeting: “We should implement power sector reforms of 1994. In this way we could be able to solve our problems. He said that Nepra was also looking after the complaints of electricity consumers in the country. He added that different foreign companies were interested to invest in power sector in Pakistan.

(By Khalid Mustafa, The News-1, 04/11/2006)
People brave prolonged power failures

KARACHI, Nov 5: People on Sunday suffered frequent and prolonged power failures in various localities as the Karachi Electricity Supply Corporation failed to address complaints and complete maintenance work in time.

The power utility had announced power shutdown for maintenance and improvement work in certain areas on Sunday from 6am to 4pm but people remained without electricity for hours after the announced period. Even North Nazimabad, Shahrah-i-Liaquat and some areas in Defence Housing Authority where shutdown was not carried out, the residents complained of power failures.


The most affected localities were Blocks 17, 18, 19, and 20 of F.B Area, where the power remained suspended for seven hours from 2:30pm to 9:30pm. The residents of these areas suffered another five-hour long power failure from 7:15am to 12:30pm.


Besides, all other blocks in Federal B Area experienced frequent power failures. A resident of Block-15 said that the power supply continued playing hide-and-seek all the day and it remained off for more than three hours in the evening.


Officials in the power utility said that they had failed to wind up the maintenance work by 4pm and they needed further five hours to complete the task. Sources in the KESC said that the officials completed the maintenance work on Valika Grid but the fault developed as soon as they tried to switch on the network. Due to the fault, the power went off in those areas also where shutdown was not announced.


A resident in Block-17 said that the power shutdown by the KESC was being carried out for an hour or two everyday despite the fact that weather had turned pleasant and the demand decreased considerably. “If there is no disparity between demand and supply of power, the power outages for an hour or two are incomprehensible,” he added.


A resident in North Nazimabad Block-L, Shuja, said that the power played hide-and-seek on Sunday. “I have tried to lodge complaints at the centralised complaint centre but there was no response,” he added.

Another resident in Sector 11-A North Karachi said that the power supply went off at around 6pm and did not return till night. He said: “I have made several attempts on 118 and 134 but I got no response. I also tried to lodge complaint at local complaint numbers 9246121 and 9246118 and the operators did not give any satisfactory reply,” he added.


A resident of Gulistan-i-Jauhar Block-20, Riaz Ahmed complained that the supply of electricity to his locality was disrupted at around 2.30am. People of the area spent sleepless night, as the power supply was restored at around 4am.

Complaints of power failures were also recieved from different phases of Defence.

(Dawn-15, 06/11/2006)

People suffer power breakdowns

KARACHI, Nov 7: People suffered frequent power failures in their respective localities on Tuesday as power demand exceeded the supply by 100 MW.

Residents in various localities complained that power supply remained suspended in their localities for 30 to 90 minutes.


However, the KESC claimed that one-hour loadshedding was carried out across the city after the power utility faced a shortfall of 100 MW in generation.

A spokesman for the KESC said the unit No 5 of the Bin Qasim Power Station was still closed and the demand of power in the city was up to 2,140 MW, which was creating a shortfall of about 100 MW, forcing the power utility to resort to loadshedding from 6pm for an hour on rotation basis across the city. The Bin Qasim unit was shutdown some time back for maintenance.


Residents in Gulistan-i-Jauhar Block-16/A said there were three breakdowns of 30 minutes each during the day. He said that the unannounced loadshedding perturbed residents.

A dweller of Block-20 of Gulistan-i-Jauhar said the power supply went off to his locality in the evening for two hours.


Another resident of Soldier Bazaar said power supply went off in his locality twice during the day and again in the night for 30 minutes to 60 minutes.

A consumer from Shah Faisal Colony No5 said the power supply was discontinued to his locality for two hours from 11am to 1pm.

Another consumer in Sector-8, Khawaja Ajmer Nagri in North Karachi said power supply was suspended to his locality for two hours during the day and again it went off during the night which was not restored till late night.

A resident of Block-15, Federal B Area, said power supply suspensions have become routine. He said that a prolonged disruption in power supply was experienced two days back and again the power went off in his locality for two hours in the evening.

(Dawn-17, 08/11/2006)

Power line losses — who is to be blamed?
OVER the past few years, the efficiency or profitability of both Wapda and KESC are also being gauged by line losses incurred by these utilities. Without trying to understand the reasons thereof, the public is being told by authorities that a major reason for continuing utility losses is the high line losses.

A top manager of a big power utility even tried to inflate the old figures in order to show his performance during 1999-2003. On the other hand, the KESC managers were happy enough to propagate that their success was around the corner.


Sadly, loan-giving agencies like the IMF, the World Bank and the Asian Development Bank have also been propagating the same reasons for the deficits. They link up disbursement of funds with the reduction in the line losses. As has been the case with other actors, these international finance institutions have never, in fact, gone into the details of problem.

The government has been insisting on reduction in the present level of line losses without actually going into the exact reasons or for that matter coming up with the required support.


So much so, that no covenants were signed with KESC’s new owners, the consequence of which, the utility looking after Karachi, bleeds as usual – all to the detriment of the consumers.

This is exactly the opposite of what the Indians did in the case of handing over New Delhi’s power system to the TATA-led public-private partnership, resulting in efficient functioning of New Delhi Power Limited.


What exactly is the situation? Are the existing line losses inordinately high?

According to official documents, duly substantiated by the statutory audit confirm that line loss level of Wapda for the period ending September, 2006 is 18.2 per cent, which, it is stated, is likely to settle around the figure of 21.5 per cent by the end of this financial year.


Similar documents, though un-audited for the KESC state that the loss level there would rest around 40 per cent by the end of the current fiscal. Looking at the historical data, the level of 21.5 per cent or so losses of Wapda is far less from 27.2 per cent seen during the fiscal 1999-2000.


Delving into DISCO wise loss position for Wapda, the same for FESCO, MEPCO, GEPCO, LESCO and IESCO ranges between 9.4-15.3 per cent(excluding transmission loss), which is much less than the whole average. These figures also lead to another fact i.e. the main losses are clustered in HESCO, QESCO and PESCO (inclusive of the tribal areas where bill payment is simply unknown).


As the situation in Sindh, Balochistan and the NWFP (specially the FATA and PATA areas) is totally different and the power system there is based upon inordinately long lines supplying power to basically rural areas with very small number of commercial and industrial consumers, the comparatively high loss level in these areas can be condoned.

That lawlessness in quite a big chunk of these areas is a factor simply beyond the sway of any utility. This simply disproves the current perception that line losses remain unbridled in Wapda.


In KESC, the losses have been hovering around 40 per cent since 2000 onwards with not much respite in the offing. The situation would only improve when the ‘kunda’ culture goes and the owners are able to make new investments.

The present figures, even those of KESC, are compatible with the ground realities, the system parameters, the present loading and lastly on account of the load growth of the last half a decade or so.

The situation can be improved if huge investment is made to upgrade the systems. This is a pre-requisite to any worthwhile attempt to correct things. After injection of funds, there is need to put in place proper HRM & HRD projects in the utilities, with the best of professionals managing the utilities.


What are the actual reasons that inhibit any reduction in the present line losses in case of Wapda and the KESC. In depth analysis reveals technical losses (which no amount of investment would reduce barring some change in technologies), technical loss on account of inordinate and incorrect loading of system, illegal extraction of energy and lastly, on account of inappropriate/inaccurate metering equipment and systems.


Another public perception that retains currency is that the metering of the utilities is tilted against utilities also needs to be looked into. It may be contributing up to 1–2 per cent to the total loss.

A very vivid dichotomy exists between the requirements and expectation of the public or power customers and their normal conduct and behaviour. Though demanding the best of service, they, in turn, would never fulfil their part of the deal. The power customer would enhance his load at will.


Another nuisance is the level of wastage evident around us. This, along with other ostentatious behaviours, has led to inordinate and surely non-productive peak hours demand which can not be catered for without huge investments in generation, transmission and distribution set-ups – all which is not forthcoming at all. This can be ameliorated through concerted conservation techniques.


The solution thus basically lies in the formulation of a national public policy which ensures standard, stable and affordable power for the consumers.


Massive investments through the government outlays and public-private partnerships in infrastructure projects, as against privatisation, would help resolve the issue. Stringent laws in support of the utilities would have to be enacted. Nepra as a regulator, along with the electric inspectorates would have to support the utilities in safe-guarding the existing power system and would also have to discipline the customer.


The utilities, on their part, would have to undertake necessary HRM and HRD activities to upgrade the existing structures and set for themselves the goals of implementing best utility engineering practices in the least possible time. They would also have to introduce new technologies.


In fact, the utilities would have to spear-head the formulation of the above mentioned national policy, prepare the concept paper for investment plans through the government outlays and also arrange for the most helpful public-private partnerships. It would again be the utilities which would educate and inform all stake holders about the various rights and obligations, with NEPRA acting as a neutral umpire in the first instance and as the regulator subsequently.


The utilities acting as commercial entities would have to provide the best of service at least possible cost. But profitability cannot be allowed pre-eminences, because as the Chinese say that profitable utilities herald a loss-making economy.


This does not mean that efficiency is allowed to slip to the back burner. The government would have to keep an eye (just an eye) on the utility operations and then chip-in in a big way, that is, if an efficient power system is required.

(By Engr Tahir Basharat Cheema, Dawn-Economic & Business Review, Page-V, 13/11/2006)

DECEMBER

KESC faults continue to torment citizens

KARACHI, Dec 4: The torrential rains that started on Sunday and continued into Monday evening with brief intervals exposed the tall claims of the Karachi Electric Supply Corporation as more than half of the city was again without electricity supply for serious faults in the KESC’s generation and distribution systems.


Monday’s breakdowns was larger in effect as no area was immune from power breakdowns. Some senior officials claimed that the situation was ‘under control’ but the feedback from the power utility’s subscribers to newspaper offices was huge, most of them complaining of prolonged power failures.A senior KESC official, Adnan Bashir Khan, said not more than 50 feeders had tripped during the rain and he had received merely a couple of complaints from Federal B Area of snapped wires.“The situation is under control,” he said, adding: “There is no shortage of generation but our distribution network is worn-out due to which tripping in cables is creating problems and breakdowns.”


According to him, not more than 15 per cent of the city was affected. But insiders in the KESC told Dawn that the problem was too gruesome than what was being officially depicted by the KESC authorities.


More than half of the city was reportedly without power since 2pm on Sunday and the areas where the power was restored faced another power breakdown since late Sunday night to Monday night.


Well-placed sources in the KESC told Dawn that two of the six units of the Bin Qasim Power Station were still shut due to tripping etc. Unit No 5 generating 210mw that had stopped working on Sunday was restored on Monday. Unit No 6 is the new unit and was being operated to its maximum capacity before it stopped generating power on Saturday; while unit No 3 was generating about 150mw and was shut on Sunday, the sources said.


Besides, the sources said, two out of the three units of the Korangi Thermal Power Station -– each generating around 40mw – are shut for more than a week.The insiders disagreed with the claim by the top KESC officials in which they said the generation was not a problem.

“When half of the city is not being supplied with power, how can one claim the generation is at par with the demand,” said a source.

Monday’s rain brought the mercury down yet the city’s power demand was around 1,500mw, but the KESC’s system was only able to serve a little over 1,000mw.


Reports gathering from different parts of the city showed that a large number of snapped wires dangling from the poles to the stagnant rainwater were posing serious dangers to the lives.


In various localities of Federal B Area, Old Town and Saddar, residents complained that suspected live wires were dangling in the rainwater and there were no KESC staff available to get them removed. Sources said the rain on Sunday and Monday had only added to the situation, which was already worsening with depleted efficiency on the part of the hierarchy of the power utility.


They said the rain had tripped some 200 out of the 850 feeders of the city while the corporation’s response to normalise the situation was too slow.


Reports suggested that the upscale DHA and Clifton areas were the worst sufferers of the situation, which was evident from frantic calls from its residents complaining that they had no power supply for the previous 24 hours or so.


KESC’s director operations Adnan Bashir Khan said the problem in the up-market areas was also caused by the substations located in the basements of the buildings.

“From Teen Talwar to the KPT Underpass all substations are in the basements of the buildings, which had become first casualty when it rains,” he said.


He said similar was the situation in the DHA where the number of substations was too meager because the spaces for such essential infrastructure was not provided in the posh area. Besides, residents of most parts of Federal B Area, North Nazimabad, Liaquatabad, Gulberg, Baldia, Orangi, Korangi, Landhi, Saddar, Lyari, Keamari, Gulshan-i-Iqbal, Gulistan-i-Jauhar etc. complained of power failures.


“Power in our locality has been off since 1am Sunday night and has not been restored till yet,” Dr Sadaf Shahid, a resident of ‘L’ Block of North Nazimabad, said.

She said the residents were trying to contact to the hotline 118, but it was not responding.


Mohammad Sohail, a resident of North Nazimabad’s ‘A’ Block, said they lost two of the three phases on Sunday while the other phase went off on Monday. He criticized the KESC officials for their failure in supplying proper electricity at a time when the weather was too generous and the demand was far less than what was required in summer.


The KESC has, however, publicized the mobile numbers of some of their senior officials and emergency centres and asked subscribers to contact them in any emergency.


They are: Syed Sabahat Ali, director network (0333-3710177), Adnan Bashir Khan, director operations (0300-9252222), emergency centre-1 (0300-2448546), emergency centre-2 (0300-2448547), emergency centre-3 (0300-2448548), emergency centre-4 (0300-2448549), emergency centre-5 (0300-2448550), emergency centre-6 (0300-2448551).

(By Hasan Mansoor, Dawn-17, 05/12/2006)

KESC: low service, high bills


SO, what is the difference between electricity and lightning? You don’t have to pay for the latter!

Many consumers of the Karachi Electricity Supply Corporation wish that the power utility is struck by lightning so they no longer have to pay the increasingly excessive bills. Such people include Ishtiaq Hussain from Korangi, who says his monthly electricity bill has leapt from less than a thousand rupees to over Rs2,500, and Mujeebur Rehman from Gulshan-i-Iqbal, who says his monthly bill was about Rs4,000 till a couple of months ago, but has jumped to more than Rs8,000. “The last bill was Rs8,600. This month it is Rs8,250, a little less,” says Mr Rehman, who owns an air-conditioning unit but insists he does not use it. “The whole salary goes into paying utility bills and it has upset the household budget and my wife. I don’t know what to do?”


Thousands people do not know what to do about this phenomenon that is adversely affecting family lives. An obvious choice is to steal electricity and abuse it. This is what KESC officials are driving honest, or cowardly, people into doing.


The Wapda chairman gives the jitters to the consumers as he claims that there has been no increase in the power tariff for the last three years. That’s true. There has been no declared raise. All they have done was done clandestinely. Just ask an honest consumer how much he used to pay three years ago as electricity bill and what he is paying now. Many people would present a documentary proof, the monthly bill, to show that there has been an over 100 per cent increase within this year.


What the KESC people have done to cover up this undeclared raise is they have installed `new’ meters. When these meters were put into action, there were cries of foul play all around. Somehow, people have accepted it as their fate and have gone silent. This is how the common people can afford to react, but where are the so-called champions of consumers’ rights? Why don’t they challenge the utility in a court of law?


Recently a group of seminarists impressed upon the government to rollback the KESC privatisation. They argued that the privatised KESC was worse than the public sector KESC. There has been no improvement in its service. It has focused all its energies on increasing its revenue. The commitments its buyers had made to the government and the public have been brushed under the carpet.


No weather boosts its efficiency. When it is summer, the KESC says the problem is because of the additional demand for electricity supply. When it is winter, it says the flow in the rivers has shrunk and hit the hydel power generation. In between the two extreme seasons, too, it has numerous excuses to shield itself. Its grid stations break down, its high-tension wires snap, it receives short supply from Wapda, and when there is none of these excuses to stand upon it blames the power breakdown in a particular area on `localised’ faults. Whose faults? When consumers try to make complaints about breakdowns, there is hardly anyone to register them.


Ironically, the month the consumers suffer worse outages, they have to pay higher bills.

For its revenue, too, the KESC may lament that it is paying more to Wapda than its other bulk consumers, there are line losses, people are stealing power through illegal connections and meter-rigging, and so on. But the scapegoats are the people with limited incomes. KESC officials have several times admitted that they are charging extra to make up for their losses.

(Dawn-14, 25/12/2006)

Crippling power shortage

WHILE India has made rapid strides in telecommunications and information technology, it has a terrible track record in the crucial power sector. Businesses have to invest huge amounts in inverters and uninterrupted power systems (UPS), besides generators, to ensure that sophisticated computers and telecoms equipment do not ‘crash’ in case of power failure, which are frequent even in the major metros.


Except for Mumbai, the country’s financial and commercial capital – where power breakdowns are almost unheard of – the rest of the country suffers from crippling cuts and appalling quality of electricity, with wild fluctuations.


Even in Bangalore, the IT capital of the country, and emerging info-tech hubs like Hyderabad and Pune, power supply is unreliable, and most of the software parks and complexes have back-up generators. Overall, the country faces a power shortfall of almost 15 per cent, which varies across states, and across seasons.


Most parties and leaders are more interested in political power, and do not consider electricity as an essential commodity; of course, members of the political class – including ministers and elected representatives – live in exclusive enclaves in most capitals, where power never trips. So their air-conditioners continue whirring, even though the rest of the population suffers daily blackouts.


Prime Minister Manmohan Singh is one of the few politicians worried about the disastrous performance on the power sector, which is dominated by state-owned behemoths. Singh has been pushing state governments, urging them to reform the power sector.


While a few states have initiated much-needed reforms – by unbundling the state electricity boards into generation, transmission and distribution units, and even going in for partial privatisation – most states are reluctant to take up the politically sensitive issue. In fact, many politicians promise free electricity to farmers (it is only the rich farmers who have power connections, as the poor and marginal cannot afford electricity) on the eve of elections.


Federal Power Minister Sushil Kumar Shinde, who was the chief minister of Maharashtra about three years ago, almost destroyed the power sector in his state when he promised rural voters that his party would ensure free power supplies. As federal power minister today, Shinde lectures state governments on the need to reform the sector.


Electricity theft is rampant across the country, state-owned utilities are reluctant to provide meters or regular bills to consumers, while corrupt employees work in league with the urban mafia in giving illegal connections. As the electricity boards are controlled by ministers, power tariffs are rarely hiked, so the utilities sustain huge losses, leaving virtually nothing to invest in new projects. The total loss of all the state power boards in India added up to nearly Rs250 billion last year.


INDIA’S total power capacity at present is 130,000 MW. The 10th Five Year Plan (2002-07) had envisaged an addition of 33,000 MW, but the target is unlikely to be met. Undaunted, Prime Minister Singh has pushed the envelope, and has set an ambitious target of 800,000 MW power generating capacity for the year 2032.


For the 11th Five Year Plan, the government has set a target of 66,000 MW, and for the 12th Five Year Plan, 86,500 MW. By the end of the 11th Five Year plan (2012), the government hopes to provide electricity to every household in the country, and all 600,000 villages are likely to get power. India’s per capita power consumption is expected to rise to 1,000 units by 2012, from 600 units at present; China’s per capita consumption is 1,900 units today.


Several hundred billion dollars are needed to meet the target over the next 20 years, and the private sector (including international firms) will have a major role in ensuring that the targets are met. But the past five years have seen the power sector perform disastrously, especially after the failure of the Dabhol mega power project, promoted by Enron, the failed American energy giant.


Last week, however, saw the first hopeful signs of a revival in the fortunes of the key industry. Two Indian firms, Lanco Infratech, and Tata Power, won bids to build two ultra-mega power plants, with a generation capacity of 4,000-MW each. The two firms won the contract after submitting the lowest bids for the coal-fired power plants. All the major Indian and international power firms had bid for the two major projects


Lanco, in partnership with a British firm, quoted the lowest tariff of Rs1.19 per unit of electricity, to be generated at Sasan, a pithead coal station, in Madhya Pradesh, while Tata Power quoted Rs2.26 a unit for the plant at Mundra in Gujarat. The latter will be using imported coal.


The government has invited private bidders to promote seven ultra-mega power projects, each with a capacity of 4,000 MW. Power secretary R.V. Shahi is confident that the road ahead is smooth, and all the contentious issues of the past – the Enron project, arrears of state boards, delays in granting approvals, and the ridiculous regime of guarantees and counter-guarantees – have been buried.


Shahi points out that projects worth around Rs3 trillion, with a capacity of nearly 45,000 MW, are in various stages of implementation. According to him, the government is now encouraging ‘merchant power plants,’ where the electricity regulator will not have a say in determining power tariffs.


“We expect about 10,000 to 15,000 MW of merchant capacity to come up over the next three to four years,” explains Shahi. These plants would have capacities of up to 1,000 MW. About two-dozen plants in the 500-1,000 MW capacity will be on offer. They would require investments of between Rs200 billion and Rs400 billion, for additional capacities of 12,000 to 24,000 MW, and would be set up through the public-private partnership route.

WITH the passing of the Indo-US civilian nuclear agreement last week, the prospects for nuclear energy in India have suddenly brightened.

India’s nuclear power track record has been miserable, and the government has had to constantly keep revising targets, unable to meet its initial goal of 10,000 MW of nuclear energy. But now with the virtual clearing of the deal, the industry can expect a major boost.


India plans to open up the nuclear power sector to both international and Indian businesses. Recently, executives of several American nuclear firms visited India, and discussed opportunities in the sector. Nuclear Power Corporation of India Ltd, a state-controlled firm, is the only player in the sector at present.


Nuclear energy accounts for just 3,900 MW of power today. This is expected to grow to 20,000 MW by 2020, and 50,000 MW by 2030. Nuclear energy will need investments of nearly $100 billion till 2030, and international majors are eyeing this lucrative market.


India plans to change its laws – especially the Atomic Energy Act – in early 2007 to allow foreign and Indian companies to enter the nuclear energy sector. Growth of the nuclear power sector has been stymied because of the restricted supplies of uranium, and key components for the ageing reactors.

The government is also opening up the transmission sector for private players. Eighteen transmission projects will come up for competitive bidding over the coming weeks, involving investments of over Rs60 billion.


And the energy regulator, the Central Electricity Regulatory Commission (CERC), also plans to set up the first Power Exchange for electricity trading in 2007. According to CERC chairman A.K. Basu, the move will raise investors’ confidence and establish a vibrant power market in the country.


Long-term contracts for the sale and purchase of power between the various utilities would not be disturbed, nor are power tariffs likely to rise, says Basu.

(By Anand Kumar, Dawn-Economic & Business Review, Page-V, 25/12/2006)

KESC's side of the story

KESC has been mired in controversy since its privatisation. And now that it is up and running , electricity problems continue to dog the country's commercial centre. Syed Sultan Hasan, Principal Information Officer at KESC, sets the record straight

By Bilal Tanweer

Kolachi: It is important for us to understand your perspective on the company's past. We would begin with the fundamental question: do you really think that KESC's privatisation was necessary?

Syed Sultan Hasan: Absolutely necessary. This was primarily because of a shortage of funds in the company. This shortage was due to a number of reasons. First, because the public sector firms often become a victim of political agendas. So, for instance, a politician in order to increase his popularity might dictate the company to electrify an area which is not feasible for the company. Secondly, employees take the public sector firms for granted and there is an absence of a corporate and a professional culture.

Third, the bureaucrats responsible for running the company did not pay sufficient attention to building an efficient management. Of course, one cannot generalise, there are good and bad bureaucrats, but the mere fact that they were in charge of the company for three years max and then had to move to something else, did not give them a reason to plan long-term. So, in this scenario the top-man was concerned with cosmetic changes than to get involved in the ground realities.

All these things depleted the resources of the company and in 1998 the civilian management of KESC wrote to the army that KESC has become ungovernable. The total financial losses had swelled to 22 billion rupees and transmission losses had grown to 60 per cent. Of these 40 per cent were due to electricity theft, while 20 per cent were transmission and delivery (T&D) losses. Because of this request and the worsening situation on ground, the army took over the KESC management in 1999.

 

Kolachi: How did the new management cope with the problems?

SSH: During the period between 1999 to 2005, KESC's financial losses fell to 6 billion rupees from 22 billion rupees. Also, the T&D losses fell to 35 percent from 60 per cent. It was due to this dramatic performance by the army management which helped in the privatisation of this company.

 

Kolachi: What was the major problem you faced when you took over?

SSH: The biggest problem that we faced was a shortage of power generation. In Karachi, power consumption increases by approximately 7 per cent every year. So, technically speaking, we need to double our power-generating capacity every ten years. However, the last power generation unit installed in Karachi was back in 1996. Since last ten years no other power generation unit has been installed.

When we took over last year, Karachi's demand for electricity was 2100-2350 MW, while KESC's own generation capacity was 1200-1300 MW. To meet the excess demand, KESC obtained around 250 MW from independent power producers (IPPs), while the rest, which is close to 550 MW was obtained from WAPDA. However, as you may see, there is still a gap of 250 MW. When we assumed management, this was negotiated and with the intervention of the PM and the President, WAPDA increased its supply to 750 MW. However, there was still a gap of 50 MW. This was managed through loadshedding.

Loadshedding occurs because the electricity production is below the consumption. This happens everywhere in the world. There is an impression in some minds that they are deliberately deprived of electricity. This is totally untrue. Electricity is KESC's sole product. Why would we not want to sell it? Power supply does not come out of people or management but a power station.

 

Kolachi: What problems particularly perturbed the management?

SSH: The biggest problem as far as the management was concerned was the lack of a corporate culture. The private sector is more answerable to the consumer, because in a bureaucratic setup there is a tendency to dictate to consumers than to provide a service to them. Now this kind of a cultural change is not easy to bring about in an organisation which has been used to a bureaucratic management. There are 19,000 employees in KESC. It will take some time to bring an attitudinal change. However, I must add that some change has begun to take place and we have received positive reports from our customers about the performance of some of our employees.

 

Kolachi: It is interesting that you have mentioned the attitude of your employees. Weren't KESC workers against the privatisation of the company in the first place?

SSH: Yes, the workers had reservations but those had to do largely with their own welfare and job security. So when the new management took over, it announced a bonus to all the employees as a goodwill gesture at the beginning of the year. This goodwill bonus was given to motivate our employees to focus on the consumer demands and put the consumer first. When we took over, the transmission network was so poor that sometimes we received over 30 breakdowns in a day. And as you know, it takes quite a few hours to repair a single breakdown. For this we needed a motivated work force which could respond to such problems efficiently.

The real crunch time for us is the summers. So right now we are preparing for that. The new HR policy will be implemented by next month or so, and then we will have till March-April to prepare our employees.

The new management has also formulated an HR policy because in a service utility of KESC's scope and expanse, it is essential to keep our employees motivated. Also, before our management took over, there were no trainings being imparted to employees. We have revived the training centre and currently multiple trainings are being imparted to our employees.

 

Kolachi: During power failures in summers, there were talks of internal saboteurs of company's instalments as well. Is there any truth to that?

SSH: Initially, we did suspect company workers when we repeatedly discovered our main supply cables cut. However, later investigations revealed that the culprits were external saboteurs who were cutting off out extra high-tension lines. With the help of police and Rangers, we managed to arrest two or three gangs who were involved in these activities.

 

Kolachi: Although it might seem a bit premature to ask for successes in as short a period as one year, but I would ask nonetheless. What do you think is KESC's most important achievement has been so far?

SSH: Well, indeed, 12 months is too short a time to define an organisation's successes but simply overcoming our inherited shortcomings have been quite a task. It has not been easy to maintain supply during the circumstances we faced this summer.

However, as I have said earlier, that we have been largely focusing on bringing about a cultural change towards customer orientation in the organisation. And this is a long-term process. For change to be visible in terms of satisfactory service to the customer and supply of electricity, it would take three years at least. On the technical front, the major indicator is the availability of funds and an inflow of investment for the building of power-generation capacity.

Last year, we were able to reduce our losses by 1 per cent last year, which amounts to close to 700 million rupees. Besides this, we have allocated funds for the maintenance of our transmission network; we have invested in our power generation capacities, installed new transformers, among other things. We are also trying to deal with the rampant power theft in low-income areas (like Orangi, Landhi, Korangi) by importing aerial bundle cables from Canada. These are special cables which do not allow for the plugging in of a kunda. This will solve the problem until someone invents a kunda for these cables as well.

Kolachi: What are the areas where you have not been able to make any headway?

SSH: The only area which we have not been able to deal with was the recovery of our dues. These are old perennial dues which come to about 20 billion rupees. However, we have appointed a banker with a team of 40 members who are looking into the issue and hopefully we will be going forward with it soon.

(By Bilal Tanweer, The News-41, 31/12/2006)

PAGE  
53

