Fuel shortage may worsen power situation
ISLAMABAD, Dec 31: The electricity shortage that currently fluctuates between 1,000 and 3,000 megawatts is likely to worsen in a few days because of problems of transporting furnace oil and diesel through the railway system and other means.


Petroleum Ministry sources told Dawn that Pakistan State Oil (PSO) has sought federal government’s permission to invoke force majeure clauses of its fuel supply agreements (FSAs) with independent power producers (IPPs) because of its inability to meet fuel requirements because damage caused to railway tracks and fuel-carrying bogies was much more than originally believed.


Force majeure clauses in FSAs and power purchase agreements allow suppliers to announce in advance that they would not meet contractual obligations because of natural calamities or conditions beyond their control.

“Availability is not a problem, all products are now in abundance but storage and movement (of oil products) is a serious dilemma,” said a senior official.


PSO sources also confirmed that force majeure notices had been communicated to all independent power producers as a protective measure because a default in supply contract attracts large financial penalties that could also be a problem for the government which guaranteed these agreements. These notices would enable IPPs to serve similar notices to power companies, but hopefully the situation would improve a crisis situation averted. The sources said that the PSO supplied more than 40,000 tons of fuel to power companies every fortnight through train but problems were also being faced in the pipeline system. The problem was compounded by non-availability of tanker lorries, the PSO sources said, adding the force majeure notices would avoid imposition of financial penalties.


The sources said that the PSO had written to the government that the railway authorities had informed them that they would not be in a position to repair the damaged infrastructure in less than 20 days, hence it would not be possible for the PSO to meet its contractual obligations.

The sources, however, said the secretary petroleum was working in coordination with the ministry of defence to make alternate arrangements, including engaging the National Logistics Cell and even the private sector because of the limited capacity of NLC. The sources said prolonged disruption in the movement of fuel oil could also lead to shortage of other products because of 20-25 per cent reduction in capacity utilisation of refineries.

Since the uplift of fuel oil and diesel stocks and their transportation emerged as the real problem, the storage capacity of refineries was filled to the brim. As a result, they had reduced their refining capacity that could eventually lead to shortages of products in the market.


Munawar A. Baseer, managing director of Pakistan Electric Power Company (Pepco) which looks after corporate generation and distribution companies formerly run by Wapda, told Dawn that fuel shortage was a concern but not a crisis. He said that public sector generation companies had enough fuel for about 20 days.

(By Khaleeq Kiani, Dawn-1, 01/01/2008)

Power crisis

IT was a sad but apt commentary on President Pervez Musharraf’s eight years of rule that most parts of the country had plunged into darkness when he began his televised address on Wednesday. The nation had been facing frequent power cuts for several weeks but the situation worsened towards the end of December when Wapda enforced a daily four-hour shutdown to bridge the 2,000MW gap in demand and supply. The authorities blamed low water releases from dams and suspension of gas supplies to thermal units for the reduced generation. The situation deteriorated further this week when the duration of the blackouts was doubled as the power deficit peaked at 35 per cent of total demand due to the disruption of oil supplies to producers in the wake of the recent violence. The damage done in a subversive attack on HubCo’s 600MW transmission lines on Jan 1 also added to the growing power woes.


The authorities have sought public cooperation to overcome the crisis. PepCo has promised to halve the blackout duration by the third week of this month as thermal power producers start operating at their full capacity and additional water becomes available for generation. Yet the crisis has underscored the fact that not a single megawatt has been added to the country’s generation capacity in ten years. That brings us to the real source of the persistent power crisis — lack of political will, planning and foresight on the part of the Musharraf government that has presided over what is described as an ‘economic boom’. The demand for electricity grew by an average of 1,500MW per annum during the last five years but nothing was done to meet the additional requirement. What was added to the national power grid during these years was 286MW of rental generation. Hydel generation was made a source of inter-provincial discord in the early 1980s and the only project undertaken since 1994, Bhasha Dam, is scheduled to be completed in 2016.


The government’s thermal energy policy fell flat and failed to attract the required private investment. Now we hear that the government is formulating a new policy. The new document is unlikely to woo private investment unless a heavy price and guaranteed return is assured. The crisis has the potential to threaten the country’s food security, force industrial closure and cause economic recession. The enormity of the crisis demands that the government must take both short- and long-term decisions to overcome the power shortage. Short-term measures would entail the diversion of development resources to thermal generation. Replacement of existing boilers at sugar mills with high-speed technology can also make an additional 3,000MW of electricity available to the country. The long-term solution — hydel generation and foreign investment in thermal power — requires that the country move peacefully to democratic politics as early as possible.

(Dawn-7, 05/01/2008)

42 shops in electronics market gutted

KARACHI Jan 8: Forty-two shops were burnt by inferno in an electronics market in Saddar in the small hours of Tuesday.

The fire that broke out at the ground floor of three-storied building at 0100 hours was believed to be caused by short circuit. Though the exact losses have not been ascertained so far, the damages were at least in millions. The fire gutted mobile phones, their accessories, home appliances like television sets, fridges and air-conditioners, which were stocked in godowns on the second floor.


Chief Fire Officer Ehteshamuddin said of 100 shops in the building 42 were burnt. Fire tenders rushed to the spot and started the operation. Eighteen vehicles, including a snorkel, a rescue unit and fire engines took part in the operation that continued till 0530 hours. Firemen bravely controlled the fire from wreaking havoc on the upper floors, he added.

Calling the illegal power connections as ‘criminal kundas’, he said that short circuit caused the mishap. He said that fire gutted a dozen of mobile phone and home appliances shops completely while 30 shops suffered partial damages.

Fire brigade officials said that help from Rangers’ headquarters was also sought for supply of additional water.


Hashmi Centre Electronic Association President Muhammad Farooq, who also owned a shop that burnt, said this was fifth time that the plaza had caught fire. He said dealers like him had got possession of their shops in 1992 but they were yet to be provided with electricity meters.


Demanding action against the market owner and compensation for the affected dealers, he said they had time and again informed the Karachi Electric Supply Corporation about the situation but failed to get proper meters installed at the shops.

(Dawn-19, 09/01/2008)

Massive fire wrecks Saddar Electronics Market

A massive fire wrecked the Hashmi Plaza at Saddar Electronics Market on Tuesday. The major reason for the fire, as reported by residents, was short circuit. This was the fourth fire of its type in the plaza since last year. 


Residents said that the first fire was reported at around 1:00am on Monday night and went on spreading till 8:00am, the time when the fire brigade’s workers and officials finally managed to extinguish the fire. Another fire was, however, reported at 1:30pm on Tuesday afternoon, but it was snuffed quickly. 

“Because of the wind, the fire continued to spread,” according to Tariq, a local shop owner. Although the shop owners claimed that eight shops were burnt and about 35 to 40 shops were partially damaged, officials of the fire brigade department, who attended the fire, put these figures as 12 and 20 to 30, respectively. 


A fire department official contacted by The News blamed the carelessness of the shop owners for this tragedy. “Loose wiring and ‘Kunda’ system was the main cause of the fire spreading,” according to a chief fire officer, Ehteshamuddin. He further went on to add that the, “situation was very delicate and the attitude of the shopkeepers is to blame for this.”


Residents, however, claimed that it was one hour after they reported the fire, that the Karachi Electric Supply Corporation (KESC) finally cut the electric supply to the area. They claim that the fire had spread rapidly during this one hour. 

The shop owners were largely satisfied with the working and performance of the fire brigade department. “The fire brigade department’s service was brilliant,” says Sohail Rana, a local shopkeeper. 


The financial losses, as alleged by two shopkeepers, Tariq and Haji Mohammed, is a figure of approximately Rs600 to Rs700 million. They disclosed their estimated figures amidst a company of more than ten shopkeepers who had incurred huge financial losses because of the fire. These estimates could however not be confirmed from more credible sources as the total tabulated losses have not been made available so far. 


The warehouses and shops that got burnt and damaged were made up of and holding “highly flammable materials,” according to fire officer Ehteshamuddin, who attended the fire. 


Shopkeepers claimed that the major financial losses that were incurred were mainly due to the fact that shops and warehouses carried and stored electronic items packaged in cardboard and thermopile.

According to one local businessman, Sohail Rana, expensive electronic equipment like cellular phones, television sets and refrigerators would have melted in the fire, thus adding to the already high financial losses.


While it is a major landlord who owns the Hashmi Plaza, the shopkeepers Ghulam Mohammed and Rehan Khan, who incurred a financial loss of more than Rs1.2 million, said that they would be the ones who would be bearing the brunt of financial losses and future hardships relating to the functioning of their future business operations. 

When asked about the non-availability of proper electric metres that the KESC installs, most shopkeepers sighted an ongoing dispute with their local landlord as the major reason behind this. “All is the fault of the land lords,” alleges shopkeeper Haji Mohammed. He also went on to claim that all the financial losses that have been incurred would have to be borne by the poor shopkeepers and workers in the Hashmi Plaza and not the landlord. He even went on to say that, “our association, the Electronic Market Dealers Association (EMDA), does not care about us.”


A local businessmen claimed that even till late evening, i.e. sixteen hours after the fires were first reported, the police and Rangers had yet to visit the location and register an FIR. 


Local shopkeepers also informed The News that two children had been electrocuted after the short circuit and the haphazard dismantling of the electric wires. They also claimed that the KESC was not doing anything on its part to reduce the scale of damage. —by Mehroz Siraj Sadruddin.

(The News-14, 09/01/2008)

Energy crisis in Pakistan

ENERGY resources have depleted. Whatever resources are available are simply too expensive to buy or are already acquired by countries which had planned and acted long time ago. Delayed efforts in the exploration sector have not been able to find sufficient amounts of energy resources.


Nations of the world which have their own reserves are not supplying energy resources anymore; only the old contracts made decades ago are active. Airplanes, trains, cars, motorbikes, buses and trucks, all modes of transportation are coming to a standstill.


Many industries have closed due to insufficient power supply. Price of oil has gone above the ceiling. At domestic level, alternative methods like solar, biogas and other methods are being tried for mere survival.

The above is a likely scenario of Pakistan and around the globe after 25 years. A pessimistic view, but realistic enough to think about and plan for the future. But are we doing anything about it? Let’s have a look at the current energy situation of Pakistan and the world.


Pakistan’s economy is performing at a very high note with GDP growing at an exceptional rate, touching 8.35 per cent in 2004-05. In its history of 58 years, there has been only a few golden years where the economy grew above seven per cent


This year official expectations are that GDP growth rate will be around 6.5 to seven per cent. For the coming years, the government is targeting GDP growth rate above six per cent. With economy growing at such a pace, the energy requirements are likely to increase with a similar rate. For 2004-05, Pakistan’s energy consumption touched 55.5 million tons of oil equivalent (MTOE).

The energy consumption is expected to grow at double digit if the overall economy sustains the targeted GDP growth rate of six per cent by the government.


Pakistan’s energy requirements are expected to double in the next few years, and our energy requirements by 2015 is likely to cross 120 MTOE. By 2030, the nation’s requirement will be seven times the current requirement reaching 361 MTOE. Pakistan’s energy requirements are fulfilled with more than 80 per cent of energy resources through imports.


On the other hand, international oil prices have not only broken all records but are touching new highs, with every report directly or indirectly affecting the black gold industry. Moreover, speculators all around the world expect oil prices to touch $100 per barrel in medium term.


With concerns over Iran’s nuclear programme, terrorism issues in Nigeria and high economic growth in China and India and their ever rising energy requirements, oil prices don’t see any another way but to shoot upwards.


What is the government doing to ensure a sustainable supply of energy resources for economic growth? What strategic steps are being taken to acquire energy resources in future? Is the private sector willing to invest in Pakistan’s oil industry? What are the incentives being offered to the foreign players to continue working in the exploration sector?

What hurdles are stopping other big players around the world to enter Pakistan? What is the role of gas distribution companies so far? Are the citizens of Pakistan being robbed by energy giants with ever rising utility bills? What should be the real price of petroleum, kerosene and other oil products in Pakistan?


When will the nation have ‘loadshedding-free’ electricity supply? Have we been able to make long-term contracts with the countries to provide uninterrupted supply of energy resources?

Will the government be able to provide enough sources to the citizens for a sustainable economic growth? Have we lost the race for acquiring maximum energy resources for future survival?

BILQEES ANWER, Karachi

(Dawn-6, 11/01/2008)

KESC working at half its capacity, short of 400MW?


KARACHI: The power generation from KESC in-house resources Wednesday was 1010 MW with 550 MW from Bin Qasim power units, 50 MW from KTPS, 20 MW from Korangi Gas Turbine Power Station (KGTPS), 120 MW from Tapal, 120 MW from Gul Ahmed and 250 MW to 300 MW from the Water and Power Development Authority (WAPDA). But the total consumption of electricity in Karachi was 1,660 MW, leading to a paucity of 400 to 500 MW.


Spokesman Sultan Ahmed told Daily Times that KESC was receiving 170 MW from unit number 3 of Bin Qasim and 50 MW from KTPS and there was only one-hour of load shedding in the city, which was during the evening. He also claimed that the WAPDA was feeding KESC with just 300 MW these days and KANUPP has been feeding KESC with 60 to 80 MW for the past couple of days.


A KESC official who chose to remain anonymous told Daily Times that repair and maintenance work was being carried out on power generations units at Bin Qasim and the KTPS. Bin Qasim power unit (no. 3) is shut despite KESC’s assurance that it would be back in operation in the first week of January.


One unit at the Korangi Thermal Power Station (KTPS) has also been shut for maintenance and power generation of 55 MW and another unit was not working despite KESC’s claim that it was it was fully effective by December 2007. KESC has also not completed its repair, maintenance and change-of-cable operations that were started in November 2007, added the official.


The KESC staff’s union rep Latif Mughal told Daily Times that the claim it was facing a power shortage of 100 to 200 MW only was unscientific. “In fact,” he said, “KESC is facing a serious shortage of technical skills and the available strength of engineers cannot rejuvenate the units that have fully depreciated.” Mughal claimed that it was also not completely true that 150 feeders tripped due to low frequency because feeders do not connect directly to the national grid. 

According to him, KESC had stated a power shortage of 100 to 200 MW. “The low frequency from national grids was also quoted as one of main reasons for the power outage, but the truth is that KESC has been producing just 622 MW, which was half of its actual power generation capacity of 1,200 MW at the time the organization was privatized.” 

The paucity of just a 100 MW can be easily rectified, claimed Mughal, adding that 80 MW from the DHA and 55 MW from KTPS have started feeding into the system as was stated in a meeting with the governor and KANUPP. 


Many areas of city faced load shedding and fluctuation on Wednesday including Buffer Zone, different sectors of Nazimabad, Gharibabad, Orangi Town, Haryana Colony, Ghaziabad, Sachchal, Mauripur, Hassan Square, Old Sabzi Mandi, Shirin Jinnah Colony, Garden East, Gulshan-e-Iqbal, Gulistan-e-Jauhar, Pak Colony, Firdous Colony, Bikak Goth, New Karachi, Liaquatabad no 10, North Nazimabad, PIB Colony, DHA, Clifton, Shadman, Ancholi Society, Azizabad, Nazimabad, Paposh Nagar, Keamari, Sher Shah, Gulbai, Kharadar, Mithadar, Saddar, Hyderi, Korangi, Landhi, Saudabad, I I Chundrigar Road, and others.

(DailyTimes-B1, 11/01/2008)

Two fires due to short circuiting in one day


KARACHI: A fire broke out in a carpet shop at a local shopping centre due to a short circuit within the jurisdiction of the Taimoria Police Station Sunday. Nobody was reported hurt. The shop is located on the ground floor of the five-storey commercial and residential building named Erum Shopping Center, Buffer Zone. 


The watchman of the building informed the fire brigade that dispatched three fire trucks. “The fire had engulfed at least nine shops before we reached,” said Zafar Ahmed, a spokesman of the fire department. “We had to call for backup.” Later, firemen of other stations reached the scene. There were people inside the building. “But, they did not get stuck in the fire and were evacuated safely,” said Ahmed Hashim, the shop owner, said that there was a short circuit but the fire brigade, police and rangers got there on time and managed to put the fire out. Replying to a question, Hashim said, “I am not the only person who is running his business there illegally.”


The shopping center was built 10 years back, but it could not attract enough clients and due to which there are so many people running their business illegally. SHO Saulat Niazi said that it was a mistake of the shopkeepers, because they are not only running their business, but also living there at the same time. For example, if one person purchased one shop, he occupied at least three to four shops illegally. Niazi added it was a minor fire. Five shops were damaged and there were minor damage to the other shops. 


Another fire broke out in a wood warehouse at Ramswami (jurisdiction of Garden Police Station) Sunday evening. “There are residential buildings in the same area. The warehouse was closed when the fire broke out and nobody has been reported hurt yet,” said SHO Sufiyan Malik. 


At least ten to twelve fire engines, including snorkels, took part in the operation, said fire department’s spokesman Akbar. 

“We have sent around seven ambulances to Ramswami, but, still we don’t have any reports of any injuries,” said Edhi’s Qamar. 


Another fire broke out in a towel factory in sector 4-F Mujahid Colony, within the jurisdiction of Orangi Town Police Station. “But, this wasn’t a major incident,” said the fire department.

(DailyTimes-B1, 14/01/2008)

Electricity tariff for ‘lifeline consumers’ raised
ISLAMABAD, Jan 14: The National Electric Power Regulatory Authority (Nepra) has increased electricity tariff for lifeline consumers through minimum charges and has allowed Wapda’s distribution companies to have automatic fuel adjustment on a quarterly basis to pass on the impact of fuel price to consumers.


Nepra took the decision on a review motion of distribution companies of the Water and Power Development Authority through a majority (3-1) vote, with one Nepra member submitting a dissenting note. The tariff increase for lifeline consumers (who use less than 50 units (kwh) per month) has been allowed because of the imposition of a mandatory minimum charge even though the consumer may not use 50 units.

The revised rate would not affect the lifeline consumers in the current circumstances because the government is picking up the additional amount as subsidy but this additional cost has to be recovered from other categories of consumers. However, the consumer would have to pay a fixed price for 50 units.


In his dissenting note, Nepra member Abdul Rahim Khan opposed the minimum charges on the ground that it was already part of the operation and maintenance cost of the power companies’ tariff. “There is no justification for any increase in minimum charges for residential and commercial consumers or introducing new industrial classes which were not paying these charges before March 2007,” which would give undue advantage to the distribution companies at the cost of the consumer.He said the increase in the minimum charges was particularly unfair in case of lifeline consumers who are declared to be protected from any reduction of cross subsidisation under the existing rules. “The protection afforded to such consumers as a poverty alleviation measure should not be diluted by increase in minimum charges.” For example, he said, the lifeline consumer who consumed 20 units in a month was made to pay Rs3.50 per unit instead of the intended rate of Rs1.40. “In this manner a lifeline consumer is charged more than a normal consumer consuming 100 units a month at Rs2.70 per unit.”


Mr Rahim also criticised the imposition of time of use metering on the commercial and industrial consumers that entailed higher electricity rates at peak hours but if they don’t use that electricity they still have to pay for the allocated capacity. He said in case where a fixed charge was applied on the basis of maximum demand recorded in peak as well as off-peak hours, the incentive for usage during off-peak was diluted by recovery of fixed charge for capacity addition not caused by such use.

As a result, a two-shift industry which is inoperative during peak hours and should not be charged any fixed capacity charges is penalised. “Such iniquitous treatment becomes evident in the case of forced loadshedding when imposed in case of power shortages such as presently being applied to the manufacturing industry (being denied power during peak hours).


Nepra has also allowed adjustment of fuel price impact in the consumer tariff on a quarterly basis, instead of current practice of six-monthly review. Currently, only the Karachi Electric Supply Company is allowed to have the impact of quarterly fuel adjustment because of its privatisation.

(By Khaleeq Kiani, Dawn-1, 15/01/2008)

Power cuts as KESC loses Kanupp supply
KARACHI, Jan 14: With Karachiites already bracing themselves for prolonged power outages this winter, the Pakistan Nuclear Regulatory Authority (PNRA) has directed the Karachi Nuclear Power Plant (Kanupp) to stop power generation unless the Karachi Electric Supply Corporation (KESC) ensures foolproof restoration of its two circuits linking the nuclear power plant with the power utility.


Kanupp, which was supplying over 85 megawatts to the KESC, went off the line as the KESC circuit at Baldia developed a fault around 2.40am, dealing a bitter blow to the utility already facing a shortfall of about 350 megawatts due to a fall in its own generation and a drop in supplies from the Water and Power Development Authority (Wapda).


Blaming the KESC for the frequent tripping of the two circuits, a Kanupp spokesman said that the PNRA had advised that unless both the circuits at Baldia were not reinforced and restored the nuclear facility should not resort to a start-up exercise so as to avert any further problems.

It is worth noting that the KESC remained hooked on one circuit with Kanupp since Dec 30 as the private sector utility had assured that the other circuit would be restored soon. But the KESC failed to keep its promise, the spokesman said.

He said that the KESC had informed the relevant authorities with the nuclear power plant that the link would not be safe to operate before two or three weeks. “These safety measures have been taken by Kanupp to avert any problems with safety valves and leakages due to tripping,” he said.


According to sources in the nuclear power plant, Kanupp suffered 11 shutdowns during 2007 due to transients or failure of the transmission lines.


The Pakistan Atomic Energy Commission has been pressing the KESC to improve the reliability of the transmission lines and the PNRA had warned the PAEC that Kanupp would not be allowed to operate if the reliability of the transmission lines did not improve. Rehabilitation of the transmission lines was one of the actions in the improvement plan prepared by the KESC, they said, adding that work on one of the lines had been completed and the rehabilitation of the second line was started by the KESC early this month.


At that time, the PNRA had directed that if this only source of power was lost, Kanupp should not restart until both transmission lines were fully restored.

They, however, expressed the hope that the KESC would be able to complete the rehabilitation of the second transmission line within the stipulated time.


Power shortage

Meanwhile, Karachiites should be prepared for long hours of power outages this winter as the KESC is facing a power generation shortfall of 450 megawatts and there are chances of a gap of 350 megawatts in supply and demand.


Unit I and II of the KESC’s flagship generating plant at Bin Qasim are out of action for maintenance. Unit one, which was providing 130 megawatts, has been closed for planned maintenance and is expected back on the line by Jan 16. Unit two supplying 145 megawatts was shut down on Jan 9 reportedly due to a turbine problem.


Korangi Thermal Power Station, which was generating 80 megawatts, has been out of action since Dec 12. It originally had four units, but two of them have become obsolete and only two are functioning, though not at full capacity.


According to sources in the KESC, the problem aggravated when the 500KV NKI Jamshoro circuit of Wapda tripped around 2.40am causing a major power outage as supplies from Wapda had been slashed from 500 to 300 megawatts recently. It also caused an outage of Kanupp, which was providing over 85 megawatts.

They said that the utility had decided to increase the duration of load-shedding in the city to four hours during day and night. However, the KESC did not give specific time schedule for the power cuts in groups. The day time load-shedding will commence from 10am, the morning peak hour, and will last until 4pm. The evening cycle will commence from 6pm.


The KESC sources said the demand load was at the moment 1,482MW due to winter season, but in view of the depleting generation capacity the problem would be enormous. The utility has not been able to surmount the problem of power generation shortage and distribution despite the exit of Siemens from the utility.

(By Shamim-ur-Rahman, Dawn-17, 15/01/2008)

Privatisation of KESC was not a wise decision, says president

The president said that development and recreation projects were being carried out in Karachi which had not been done in the past. 


He said that there was a power crisis in Karachi but added that there was a problem of transmission and distribution not generation. On the privatisation of the Karachi Electric Supply Corporation (KESC), he admitted that it had not turned out to be a wise decision. He said the German experts were unable to visualise the whole situation and hence had to leave. 

However, the president said that small Kundas were not the main issue, but the power theft done by rich people with the alleged collusion of meter readers. He said attention was being paid towards generation and, within two months, two new plants would be installed which would increase output. 


The president underlined the need for an affluent treatment plant to stop the pollution caused by sewerage water being spilled into the sea. He said that he would support the Mass Transit-I and said a mono rail system should be started as early as possible, assuring that he would assist in the acquisition of required land from the Railways and KPT in this regard. He said this would resolve the transport problem and said these projects would be built on a BOT basis. Musharraf said that he, “would like to encourage such projects.”

Referring to the transport problem he said Signal-free Corridor II was a good start to the overall resolution of the transport problem of the city and hoped that the Northern Bypass would very soon open one lane. The president also said he would support the K-IV water projects for Karachi as more water was essential for this city.

(The News-13, 15/01/2008)

Generator behind fire in highrise
KARACHI, Jan 17: A minor fire broke out on Thursday afternoon in a 10-storeyed building on Sharea Faisal.

Fire-brigade officials said the blaze broke out at around 2:30pm at room No. 107 on the second floor of Business Avenue due to a short circuit in a power generator kept in the balcony near a heap of garbage.

They said that the inmates of the second floor faced respiratory problems owing to thick smoke billowing out of the room, though the fire was immediately brought under control.


The incident also had its impact on the flow of vehicular traffic on the main artery of the city for around half-an-hour as thousands of onlookers thronged the site of the incident.

According to a fire brigade official, three fire tenders and a snorkel were rushed to the site.

(Dawn-19, 18/01/2008)

Automatic meter reading system could mitigate power losses

After introducing the Automatic Meter Reading (AMR) system as a test case, officials at Karachi Electric Supply Corporation (KESC) are hopeful that they would be able to largely overcome the serious problem of power loss in the city. 

The officials concerned at the KESC said the power utility had already resorted to using technical rather than the usual manual or law-enforcement measures to plug the major sources of power theft or pilferage in the city. 


Syed Tanzeem Hussein Naqvi, the Executive-Director, Business Operations, KESC, told this correspondent on Thursday that a week or so earlier, 100 sets of AMR system as a test case had been installed at various points of high electricity consumption in the city. For testing of the case the AMR system has been installed in some industrial units, commercial and business centres, and marriage halls that are known in the city for their high electricity consumption. 

“Within about the next 15 days, we will have the initial assessment of the system and the basis of that, we will decide whether or not the new system is feasible for installation all over the city,” said Naqvi, adding that obviously they would go for installation of the AMR system mainly for the major industrial and commercial consumers in the metropolis. 

He said that they would float international tenders for selecting the most suitable supplier of the system on the basis of efficiency.


Earlier, the KESC senior official said the power utility had already replaced 50,000 faulty meters in the city over the last six months making a considerable contribution towards the recovery of its economic losses. He said the new electronic meters were being installed for all domestic, commercial, and industrial consumers. 

He said owing to advanced measures being introduced for metering and billing and checking the power theft, the KESC had been able to bring down its transmission and distribution (T&D)-related power losses by 2.59 per cent during six months up to December 2007. 


The T&D (transmission and distribution)losses, which stood at around 34 per cent before July 2007 had been brought down to 31.41 per cent by end of the year. Conserving one per cent loss simply translates into saving of Rs550 million for the finances of the power utility, said Naqvi who also had served the KESC as its chairman and managing-director in the past and was also the Member(Power), Wapda. 

He said that owing to introduction of efficient and scientific measures to check power losses and theft the power utility had been able to generate Rs3 billion extra revenue between July and December 2007 in comparison to revenue generation in the corresponding period of 2006. 


While power load-shedding revisited the city almost in the middle of the current winter, the quarters concerned at the KESC fear that power supply situation in the metropolis coming summer would be even more aggravated than the last summer. KESC complaint centres, other property, and vehicles drew the fury of the concerned citizens as they had to face hours-long spells of power load-shedding that too on recurring and frequent basis throughout the last summer. 


A 220-Megawatts combined-cycle power-generation plant is currently being installed by the KESC at Korangi and it is expected that by April 2008 it would start its partial functioning with 170 MW electricity generation for the city. An official concerned of the KESC said that despite being in the winter season the KESC had to face on average over 150 MWs shortage of electricity in meeting overall power supply demand of the metropolis as the national grid, powered by the Water and Development Authority (Wapda) and supplying electricity to KESC, is currently working under the normal frequency. 


The power supply situation had become aggravated after a sabotage attempt damaged at least one electricity transmission tower near Hub and also seriously disturbed the Hubco-Wapda electric supply link.

(By M Azeem Samar, The News-13, 19/01/2008)

Blaze ravages paint factory in Site
KARACHI, Jan 23: A manufacturing unit of the Berger Paints went up in flames on Wednesday when the blaze blamed on chemicals stored in the factory turned into an inferno and made firefighting an uphill task.

[image: image1.jpg]il Adit / white Star

Firemen hose the burning factory on
Wednesday.—Shakil Adil / White Star




Two of the employees with severe burns were admitted to the Civil Hospital Karachi, whereas five others were released after being treated at the Imam Zainul Abideen Hospital.


Gul Mohammad, a worker of the Berger Paints, said the fire started when two chemicals were being mixed in the production section of the factory. He and other workers rushed out of the factory when the fire alarms began ringing.


The blaze was so huge that clouds of thick black smoke billowing from the factory could be seen from all over the city.


Almost all the fire tenders of the city district government with the snorkels were employed in the fire-fighting operation. In addition, fire tenders from the Pakistan Navy, the Karachi Port Trust and other services also took part in the operation. A snorkel was used to spray foam on the leaping flames fed by the chemical ingredients of paint, including thinner.

Several explosions of different intensities were also heard from the factory during the blaze.


Naib City Nazim Nasreen Jalil, who visited the fire scene, told newsmen that the administration had ample foam and water required in the firefighting operation. She expressed the hope that the blaze would be extinguished soon.

She told newsmen that help from the army and the navy had also been sought to put out the fire, adding that efforts were being made to save the nearby factories.


An army chopper flew over the area as the naib nazim briefed journalists about the firefighting efforts being made by the administration.


The helicopter looked at the burning factory from different angles before flying away, without taking part in the rescue operation. “Following the standard drill we rushed out from the factory premises as soon the fire alarms went off at around lunch time, but the fire had engulfed the premises in a matter of minutes, if not seconds,” said an employee of the Berger Paints accounts section, who helplessly saw the factory go up in flames as he stood outside on the road.


In the past they had several small fire incidents in which fire alarms went off, triggering evacuation of the staff, but never witnessed a fire of such scale. He pointed out that their Lahore factory was four times bigger than the Karachi unit.

The factory has around 500 employees, of whom 300 are on daily wages. They would be faced with difficult times ahead, an employee of the factory remarked.


According to the officials, a neighboring garment factory was evacuated, but a visit to the site showed that workers were busy recovering raw material from the factory, which was being loaded on the waiting trucks.

The deputy fire officer of the CDGK, Naeem Yousuf, said all efforts were being focused on containing the fire within the factory. He added that they had enough foam for the operation.


Visibly concerned owners of different nearby industrial units were also present outside the burning factory, waiting anxiously for the fire to be controlled.

The large number of ambulances outside the factory gave an impression that different ambulance services of the city were trying to make their presence felt as so many ambulances were evidently not required.

Till the filing of this report, the fire was raging and firemen were busy battling it.


Explosive mix

A fire officer of the CDGK said that all the ingredients present in the factory were combustible and flammable. About eight boilers located in the front portion of the factory are safe while 90 per cent of the factory has been gutted.

A small portion of the administrative block has also survived the inferno. “There was not much we could do. The fire is slowly burning itself out, as its fuel is exhausting,” the officer remarked.


Eyewitnesses said the fire broke out in the auto department when a machine operator and his two helpers were filtering a drum of highly flammable chemical.

The 58-year-old machine operator, Duryaman, and his 22-year-old helper, Shahrukh, were the worst-hit by the fire and they were admitted to the burns ward of the Civil Hospital.


Dr Kaleem Butt, medical superintendent of the Civil Hospital, told Dawn that the machine operator sustained 14 per cent burns and Shahrukh 24 per cent. “Shahrukh is still in the intensive care unit, but he is also in a stable condition,” he added. Duryaman, who has been serving the paint company for the past 37 years, told Dawn that at around 2.30pm he was filtering the chemical with the help of his two assistants when the fire broke out abruptly. “I was holding the filter on an empty barrel with the two helpers pouring the chemical from a 40-litre drum when the flames started leaping out of the pouring chemical all of a sudden,” he added.


The machine operator said the chemical was highly flammable, but he did not have any idea as to how it caught fire. “There have been some minor incidents of fire in the factory in the past, but I have never seen such a huge fire in my 37-year service,” he added.


The machine operator said he and his helpers immediately came out of the auto department, a unit where car paint is made. “The impact of the combustion was so intense that we did not have any idea as to what had happened. We rushed to the exit as it started spreading like a bush fire.”

Duryaman, father of five, sustained severe burns on his hands. Half of his beard was also burnt by the flames.


Victim Shahrukh, a resident of Orangi Town, received severe burns on his hands and feet.

An officer from the Pak Colony police recorded his brief statement at the ICU. He quoted the victim as telling that a drum of chemicals exploded and caught fire when he and another helper were pouring the chemical into another barrel.


His father, Ijaz Ahmed, said he and his son worked in the same department. “I have been with the company for the last 27 years and my son for the past three years.” He said he did not go to the factory on Wednesday as he was not feeling well. “I asked my son to go to work and I stayed at home,” he added.


Ijaz Ahmed said he reached the Civil Hospital to see his injured son after he learnt about the inferno on a TV channel. “Thank God, my son is safe,” he cried as tears rolled down his cheeks.

He ruled out any negligence on part of the workers. “Smoking is strictly prohibited on the premises of the factory and no one dares smoke there. We even deposit match boxes and cigarette lighters at the main entrance,” he added.

(By S. Raza Hassan & Tahir Siddiqui, Dawn-17, 24/01/2008)

Fire breaks out in Clifton shopping mall


KARACHI: A computer hardware shop caught fire in a shopping plaza located on the first floor of a mall Thursday but was extinguished before it could spread. 


The office is located in The Plaza Shopping Mall near Do Talwar in Clifton and it is believed that the fire was caused by the generator. Thirty people work in the office and at the time of the incident most of the employees had left for home as it was 6:45 p.m. Only a staff meeting of six was underway in a room close to the area where generator was placed. 

“I heard an explosion after which I ran out and saw smoke all over the place so I called the fire brigade that reached the scene after ten minutes,” said director Faisal Darvaish. Before the fire brigade and the Karachi Electric Supply Corporation teams arrived on the scene, the office staff had already prevented the fire from spreading to the neighboring offices. 


Ambulances also arrived but no one was hurt. The local police cordoned off the area. “It was just an accident or a technological error,” said DSP Clifton Javed Bhatti.

(DailyTimes-B1, 25/01/2008)

Two IPPs stop producing electricity

ISLAMABAD: With the rise in the hydel power generation up to 1,200 MW in the wake of increase in water releases from 3,000 cusecs to 16,000 cusecs per day from the Tarbela dam on Friday, Pakistan Electric Power Company (Pepco) received a jolt when Independent Power Producers (IPPs) warned of massive reduction in the thermal power generation.


Two IPPs, Sepcol and Japan Energy, have zeroed their electricity production. Likewise, Hub Power Company (Hubco) has also communicated to Wapda that it would close down its second unit of 300 MW from today (Saturday) while its one unit of 300 MW is already non-functional for the last four months. 


The Chashma Nuclear Power Plant with capacity to generate 325 MW has already gone off for 12 days because of maintenance. According to an official at the Ministry of Water and Power, the two IPPs (Japan Energy and Sepcon) have become permanent headache for Wapda (Pepco), as they have failed to generate electricity as per the Implementation Agreement signed with them. He said it seems that two IPPs are only interested in materialising the capacity charges only as they have nothing to do with electricity generation. He said the authorities might soon take action against these two IPPs accordingly.


To a question, he said that the generation capacity of the Japan Energy and Sepcon stands at 110 MW and 120 MW, respectively, and they had now reduced it to zero level. He also disclosed that Hubco had intimated Wapda that it was going to close down another unit of 300 MWs from today (Saturday) whereas one unit of the same capacity was already non-functional for the last four months. This, along with the closure of Chashma Nuclear Power Plant, leaves Pepco with reduction of power generation of about 1,130 MW.


When contacted, Tahir Basharat Cheema, director general, energy management and conservation department, Wapda stated: "Pepco is still facing hard times, as the increase in hydel up to 1,200 MW in the evening loses its significance because of reduced electricity generation by IPPs. Right now, Pepco is getting 4,550 MW against the capacity of 5,800 MW and from today or tomorrow, Hubco will also reduce its generation by 300 MW by closing down one unit to 600 MW as its one unit is already non-functional for the last four months.


About hydel power increase, from 900 MW to 1,200 MW, Cheema maintained that the slight relief had been immediately passed on to the textile mills and their duration of load-shedding had been reduced by one hour. "Now their outage duration has been reduced by one hour from 5 pm to 9 pm."


About the steel units, Cheema said that they were now getting 10-hour power supply as against the previous 19 hours prior to the power crisis. Pepco had closed down all steel units for 15 days earlier this month. 


Rana Khalid, the spokesman of Indus River System Authority (Irsa), said that water regulator had increased water release from Tarbela by 3,000 cusecs per day from 13,000 to 16,000 cusecs. However, the status quo of water release of 5,000 cusecs per day from Mangla reservoir still existed. This, he said, will be increased to 8,000 cusecs per day from January 28, as Punjab had placed its indent of 8,000 cusecs from Mangla dam.

(By Khalid Mustafa, The News-12, 26/01/2008)

Edhi home latest victim of fire epidemic

A major fire broke out in an underground godown at the Bilqees Edhi Home situated behind the shrine of Abdullah Shah Ghazi in Clifton Town. The fire engulfed the whole godown, which contained food items, clothes and other donated items. The items were completely burnt. 


Police and firemen immediately reached the spot and vacated the building which housed women and girls. The loss was reported to be in the millions. The fire office received information about the blaze at about 4.00p.m. 

The fire officer present at the scene said that he, along with four fire tenders, immediately rushed to the spot and also informed the police and ambulance services. By the time the firefighters got there, the underground godown was engulfed by leaping flames emitting dense clouds of smoke, he said. The firemen said that some walls inside the godown were also demolished to pave the way for firefighters. He, along with the help of Edhi Razakars and police, vacated the building and shifted the occupants to another place. It took two-and-a-half hours to extinguish the blaze. 


The head of the Edhi home, while talking to The News, said that the structure had been built for 350 orphans and widows. He added that, at the time of the incident, there were about 200 girls present there who were then shifted to the house adjacent to the building. No casualty was reported. 


He added that the damages were estimated to be over Rs10 million. Technicians from the KESC and Sui Gas also rushed to the scene to disconnect the the electricity and gas lines. The police cordoned off the area and the Edhi ambulances were also present on the scene. Area people, despite the surroundings being cordoned off, had rushed to help in the rescue operation in any way they could.


The Boat Basin police said that no complainant had reached the police station for registration of a case but the police have conducted a ‘174’ inquiry over the incident. The police maintained that the fire might have erupted due to a short circuit or the generator.


In another case, three electric and spare parts shops were gutted situated in Taj Complex, M.A. Jinnah Road. The fire office said that two fire tenders took part in the operation and the fire erupted due to a short circuit. The owners of the shop Mushtaq and Azhar Mehmood were also present and they claimed the losses to be in the millions.

(By M. Waqar Bhatti, The News-13, 28/01/2008)

Occupants stranded as two major fires break out 15 minutes apart


KARACHI: Two fires broke out on Sunday one after another, but no casualties were reported. 

One fire broke out around 4 p.m. in an auto workshop located at Block C-3, Lines Area, just opposite to Taj Medical Complex within the jurisdiction of Bridge Police Station. The workshop where the fire broke out was located on the ground floor of an eight-storey building in the residential and commercial area. Around 20 shops are located on this floor while various offices are situated on other floors of the building, but since it wasn’t a working day, just two to three shops and very few offices were open. The fire started in one shop but engulfed other shops and electricity wires also.


Around eight to 10 people got stuck in the building who ran to rooftop of the building and shouted for help as the fire had engulfed other floors. “I was going for some private work when I saw the fire,” said Tanvir, a resident of the area. “I tried to inform the fire department but did not have their number so I called the police helpline at 15.” He said that while he standing at the fire scene, some people were discussing that someone had thrown a cigarette from one of the upper floors of the building which dropped on the oils and caused the fire.


Twenty minutes after the fire started, no one had come to the rescue, and when the fire brigade, police and rangers finally arrived, the huge crowd that had gathered made it all the more difficult for them to do their work. Another threat were the huge cylinders present in the shops that could blow up any time. 


The rescue team then cordoned off the area and requested the civilians to leave the scene for safety reasons. Some people however disobeyed and the rangers and police had to baton charge to disperse them. 

“I did not know that a fire had started until I heard people screaming outside,” said Ali, who works at private office in the building and comes every Sunday for cleaning. “I tried to leave the building but could not because the fire had surrounded the entire building by then.”


The city government’s fire department’s spokesman Akbar said that usually they tried to extinguish the fire before evacuating people but in this case, their strategy was reversed and they had to save the people first. He said that five vehicles and two snorkels had been used in this operation. 


When Daily Times contacted Bridge Police Station’s SHO Tahir Khan, he said that the fire had started at a closed shop because of a short circuit. “It was a minor fire that broke out accidentally and there is no need for legal formalities such as an FIR or a formal investigation. Nobody was hurt.” 


What adds fuel to the fire was that the auto workshops were illegal as the government has banned such business to continue in residential areas. 

“Civilians should play their role in preventing such businesses in residential areas as its their life at stake but in most cases people do not do this because the person who runs the belongs to the same area,” said Jamshed Town Nazim Javaid Ahmed.


He said that such business must be removed from residential areas and separate commercial areas should be established for them. The city government is also trying out a new system for issuing No Objection Certificates (NOC). “According to the new system, businessmen would be asked about the nature of their work upon which an NOC will be issued to him. However, an inquiry will be conducted into the fire.”


Bilqis Edhi Home Fire: Another fire broke out in the warehouse of a two-storey building of Bilqis Edhi Home in Clifton around 3:45 p.m. when around 350 girls, including Edhi’s staff, were present in the building. 

“The fire broke out in the basement where we store items such as clothing, food and utensils. They were worth more than Rs 15 million and were completely burnt in the fire,” said Anwar Kazmi, Edhi’s spokesman. 


At the time of incident, some girls, who were watching TV on the ground floor, felt the smoke of a fire and checked the place where the fire had started. They immediately told the management, who informed the fire department and the Edhi Headquarters. 


Five vehicles of the fire department and 15 ambulances reached the scene. “The girls were evacuated by the management from one building to another building of Edhi home. Nobody was reported hurt,” Kazmi said. “The storehouse was locked when the fire broke out. A short circuit could be the cause of fire.”

The fire fighters worked continuously for two hours before the fire was extinguished.

(DailyTimes-B1, 28/01/2008)

20,000MW coal-based power projects planned
ISLAMABAD, Jan 30: Prime Minister Mohammedmian Soomro on Wednesday constituted a five-member inter-provincial committee to work out in 10 days a plan for international competitive bidding to produce 20,000MW coal-based thermal power by 2019 from coal reserves in Thar.

“The power generation projects in Thar should be set up in a fair, transparent and efficient manner through international bidding,” the prime minister said while presiding over a meeting on Thar coal.


The committee, headed by the petroleum and natural resources minister, will have representatives of key stakeholders, including the Sindh government, says a press release.


The prime minister said the government was committed to utilising diverse sources of energy to meet the growing electricity needs and bridge the gap between demand and supply. “The utilisation of Thar coal resources by employing modern mining techniques will be a major step in ensuring energy security,” he added.


Mr Soomro said that in order to sustain the pace of economic development the requirement for energy had increased manifold and Thar coal could play a pivotal role in this respect. He said the country had about 185 billion tons of coal reserves and a fast-track strategy should be evolved for its maximum utilisation.

The meeting was informed that the country could generate 20,000MW of electricity by 2019 from Thar coal reserves.


The prime minister emphasised that the share of coal in overall energy mix should be increased.

“This low-cost energy production through coal will give a competitive edge to Pakistani manufactured goods in the international market. Besides, direct utilisation of coal for electricity generation will also be used for gasification to meet the increasing demand of natural gas in the country,” he pointed out.


This, Mr Soomro said, would not only help save billions of dollars of foreign exchange on import of oil, but would also contribute towards economic development of rural Sindh.

The meeting was attended by Sindh Chief Minister Abdul Qadir Halipota, federal Minister for Water and Power Tariq Hamid, Federal Minister for Petroleum Ahsanullah Khan, Deputy Chairman Planning Commission Dr Akram Shaikh and the acting chairman of Nepra.

(Dawn-1, 31/01/2008)

FEBRUARY

$2.16bn Neelum-Jhelum hydel project launched
ISLAMABAD, Feb 9: President Pervez Musharraf launched here on Saturday the $2.16 billion Neelum-Jhelum hydro-electric project, saying that its completion would contribute in a big way to socio-economic development of the country.

He said the project had a strategic importance and was needed to meet the growing power requirements.

He thanked the Chinese for their assistance, terming the project another symbol of Sino-Pak friendship.

The president said Pakistan had proposed extending oil and gas pipelines and rail network up to the Chinese border, which would be another wonder.


About the project, he said it would have a 47 kilometre-long tunnel and generate 1,000MW of “inexpensive” hydel power.

The president said the shortage of energy was due to the growing industrial sector which would be overcome through a series of power projects, including hydel, coal, alternative and nuclear. He said the country has to move forward on fast-track basis to generate power to sustain its economic growth.


He said in 2000, there was a surplus of 4000MW of electricity and even it was contemplated to export it to India. He said the industrial growth doubled and economic growth remained over 7 per cent of the GDP during the last seven years resulting in the shortage of electricity and gas.

“Today Pakistan needs electricity and gas. We should have moved forward to keep pace with the industrial and economic growth but now all efforts will be made to generate power and explore more gas reservoirs to help meet fast expanding energy requirement of the country”.


He said Bhasha dam had already been launched and other water reservoirs including, Kalabagh dam, Akori, Kurram Tangi and Gomal Zam would be constructed to generate electricity.

He said Pakistan was also planning to utilise Thar coal reservoirs. He said China was producing 70 per cent of its energy from coal while Pakistan was producing only 1 per cent of its electricity from coal.

He said the magnitude of the coal reservoirs in Pakistan could be gauged from the fact that their capacity to generate electricity was more than the capacity of Saudi and Iranian oil put together. The president said the gas exploration was being speeded up and new reservoirs were being discovered.

(Dawn-1, 10/02/2008)

DHA water plant starts giving 3mgd, 94MW

KARACHI: The Defence Housing Authority (DHA) water desalination and power generation project is being inaugurated on Feb 11, Monday.


The project will provide 94MW gross power linked to the Karachi Electric Supply Corporation (KESC) network and three mgd of potable water specific for DHA needs. The desalination plant is a joint venture between DHA Cogen Ltd (DCL) and Messrs Sacoden (Pvt) Ltd from Singapore and its associates.


The plant is located in DHA phase-VIII astride Arabian Sea on 10 acres of land at an approximate cost of 110-115 million in a three years time.


The project is commissioned with a full technological backup of Siemens Pakistan/Siemens AC Germany and Alfa Laval of Sweden. Alfa Laval has provided the desalination units while Siemens Germany has provided a state-of-the-art combined cycle power plant.


The plant consists of a gas turbine, heat recovery boiler, steam turbine and two desalination units, which will produce desalinated water through thermal/evaporative process. The combined fuel cycle utilizes exhaust steam from steam turbine through a process of condensation and distil0lation to produce desalinated water of a very high quality.


The desalination plant employs modern multi-effect desalination (MED) evaporation technology, which makes the operating procedures highly efficient. The thermal efficiency of the combined plant ensures a highly competitive and affordable tariff of water and power.


The project meets the National Environmental Quality Standard (NEQS) and none of the important elements of the environment especially human life, marine ecology and sea life would be affected from the project activity.

The cogeneration plant offers state-of-the-art contemporary desalination technology to redress scarcity of water and shortage of electricity in areas blessed with waterfront and is a project worth emulation.

(DailyTimes-B1, 11/02/2008)
CDGK inks US$2.8bn agreement for 4,000 MW plant

The City District Government Karachi (CDGK) has inked agreements with a US-based firm Global EnviroScience Technologies for the installation of a 4,000 mega watts power plant and a 100 million gallon (daily) desalination plant with an investment of US$2.8 billion and US$150 million respectively. 


The Memorandums of Understanding (MoUs) were signed on Sunday by the representatives of the CDGK and the Californian firm. On behalf of the CDGK, the Managing Director of Karachi Water and Sewerage Board (KWSB), Ghulam Arif Khan, signed the documents for desalination plant while the Executive District Officer (EDO) Enterprise and Investment Promotion (E&IP), Dr Shahab Imam, signed the MoU for the power plant. 


The US firm was represented by its Chairman Martin Lizer. The ceremony was attended by City Nazim Syed Mustafa Kamal, US Consul General in Karachi Ms Katherine, District Coordination Officer (DCO) Karachi Javed Hanif and other officers.


Under the agreement, the CDGK will provide 400 acres land to the company for the installation of the power plant and 50 acres for the establishment of the desalination plant in Korangi. In the first phase, the company will complete the installation of the power plant with a 2,000 mega watts capacity in a period of 18 months. 


Kamal, addressing the signing ceremony, said that the power plant will help overcome the shortage of electricity in the country, mainly in Karachi. He said that a major economic and industrial growth has been seen in the country due to the positive policies adopted by the present government. 


“Industrial progress along with a significant raise in the standard of citizens’ lives have enabled even the middle class to afford air conditioners in their homes. The sale of air conditioners have increased in the last few years by several thousand units resulting in more demand for electricity thus creating a difference between the supply and demand of power,” said Kamal. 


He further said that the federal government has already approved the installation of the 4,000 mega watts power plant in Karachi that will be operational in 18 months and the plant will also help to fulfill the power requirements of future industries in the city. Moreover, he said that the present requirement of water in Karachi is 600 mgd, which is quite enough. However, the present government have turned to desalination plants, he said. 

“Already, the installation of a 50mgd desalination plant is under progress in Hawkes Bay and now we have initiated work on another such plant with 100 mgd capacity. All these projects will bring about positive changes in the lives of common citizens, who will get livelihood with both of these projects,” he added.


Meanwhile, the Chairman of Global EnviroScience Technologies, Martin Lizer, addressing the ceremony, said that, being one of the biggest firms of the world, his company will install pollution-free plants in Karachi with the aim to serve citizens. He further viewed that the introduction of American Technology in both of these projects will provide more convenience to the common man in Karachi.

(The News-14, 12/02/2008)

DHA desalination, power generation plant opens

KARACHI: President Pervez Musharraf inaugurated Defence Housing Authority’s (DHA) water desalination and power generation project Monday.


[image: image2.jpg]


Governor Ishratul Ebad Khan, Chief Minister Justice (Retd) Abdul Qadir Halepota, federal and provincial ministers and DHA Executive Board President Lt Gen. Ahsan Azhar Hayat attended the ceremony.


The project is a joint venture between the DHA and M/s Sacoden, a Singaporean investor. It produces 90 Mega Watts (MW) of power and three million gallons of water per day. The power is sent to the distribution system of the Karachi Electric Supply Corporation (KESC) and 3MGD of water is for DHA’s needs.


The desalination plant has been established by DHA Cogen Limited (DCL), set up as a joint venture agreement between the DHA and Messrs Sacoden (Pvt) Limited from Singapore and its associates. 

The plant has been set up in DHA Phase-VIII on 10 acres by the Arabian Sea. The approximate cost of the plant is US$115 million.


Siemens Pakistan, Siemens AG Germany and Sweden Alfa Laval provided technical assistance. Alfa Laval provided the desalination units and Siemens Germany provided the combined cycle power plant. The plant consists of a gas turbine, heat recovery boiler, steam turbine and two desalination units that produce desalinated water through the thermal evaporative process. 


The combined fuel cycle uses exhaust steam from the steam turbine through condensation and distillation. The desalination plant uses modern multi-effect desalination (MED) evaporation technology, which makes the operating procedures highly efficient. The combined plant’s thermal efficiency ensures a highly competitive and affordable source of water and power. The project meets National Environmental Quality Standard (NEQs) and environment will not be affected its activity. 


The Cogeneration Plant uses desalination technology to help combat the scarcity of water and shortage of electricity in areas blessed with a waterfront.

(DailyTimes-B1, 12/02/2008)

SHC wants building’s power supply cut before demolition
KARACHI, Feb 12: The Sindh High Court directed the Karachi Electricity Supply Corporation on Tuesday to sever power supply to five unauthorized floors of a commercial-cum-residential building in Lyari immediately to facilitate its demolition by the Karachi Building Control Authority within 15 days.


A neighbouring resident complained that a builder had raised a multi-storeyed structure on plot 1594, Street B/2, near Madina Masjid, Khadda Market, Lyari Town. After obtaining KBCA approval for a ground-plus-one-floor residential structure, he built shops on the ground floor and flats on the first floor and then proceeded to build a whole lot of five additional floors without any sanction and despite KBCA notices and warnings, allegedly with police connivance.

The builder also flouted a court order restraining him from raising further construction when he had already built four storeys. The KBCA attempts to demolish the building were frustrated. The shops and flats were sold in violation of court orders and KBCA notices and were occupied by the buyers. No demolition could be undertaken without eviction of illegal occupants. Police declined to provide any assistance to the KBCA and the KESC and the Sui Southern Gas Company sanctioned connections to the builder and the occupants.


In its order on Tuesday, a division bench comprising Justices Munib Ahmed Khan and Farrukh Zia G. Shaikh told the KESC to snap power supply without delay. Police were ordered through the Lyari town police officer to help evict the illegal occupants. The KBCA was directed to demolish all five additional storeys within two weeks and report compliance.

Further hearing was adjourned to March 5.


Advocates Shahid Jamil Khan and Abdul Jabbar Korai, representing the KBCA and the petitioner, the builder might have refrained from violating the court order if the police had not protected the offending builder and the public utilities had refused connections. The violations were verified by the court nazir but to no avail.


Notices to EC, govt

A division bench consisting of Justices Azizullah M. Memon and Arshad Noor Khan issued notices to the federation, the Election Commission and other respondents for Feb 14 in a petition seeking enfranchisement of a number of residents of the area comprised in the National Assembly constituency 242.

Moulvi Iqbal Haider, an Awami Himayat Tehrik candidate, and six residents complained in their petition that a large number of residents, mostly of Bengali, Bihari and Burmese extraction, had not been issued computerized national identity cards. They did have old, non-computerized NICs and their names also appeared on the previous voters list. But, they apprehended, they would not be allowed to cast their votes in the absence of CNICs. Many of them have been booked under the Foreigners Act. The petitioners said they were Pakistani citizens under the law and could not be denied CNICs or passports or the right to vote.


The petitioners requested the court to direct the election authorities to allow them and other residents to cast their ballots irrespective of whether their names were listed in the electoral rolls. The National Data and Registration Authority meanwhile be asked to issue them CNICs. Residents confined under the Foreigners Act should also be allowed to exercise their franchise. The police be restrained from harassing the Bengali, Burmese and other oppressed communities.


Lease cancellation 

Justice Yasmin Abbasy dismissed a second appeal against the cancellation of lease of 750 acres in the district of Thatta.

The land was leased out to a fertilizer company in the private sector in 1982, initially for 10 years. It was extended in 1992, though the lessee had failed to utilize it for setting up a fertilizer factory. In fact, according to the provincial government, he obtained a hefty bank loan for the plant and mortgaged the land. When the lessee concern defaulted on repayment of loan, the creditor bank sued it and obtained a decree and moved for auction of the leased land in execution of the decree. The provincial government cancelled the lease and the lessee filed an appeal against the government decision. The appeal was dismissed by a district court and the lessee moved a second appeal in the high court.


Appearing for the provincial government, Assistant Advocate-General Agha Zaffir Ali and Advocate G. Haider Shaikh maintained that the appellant had already caused losses to the public exchequer by not utilizing the lease, by pawning government land to secure a bank loan and by not repaying the loan. A huge tract of 750 acres of state land was thus sought to be misappropriated by collusive litigation, they contended.

(By Shujaat Ali Khan, Dawn-17, 13/02/2008)

KESC worker electrocuted

A worker of the Karachi Electric Supply Corporation (KESC) was electrocuted on Thursday while working on the high-tension line of Baldia-Mauripur circuit.


The KESC Labour Union, meanwhile, has blamed the seriously worn-out electricity transmission and distribution of the KESC in the city that had been proving fatal for the workers of power utility. During the last two years 18 labourers of the power utility had lost their lives in the line of duty. 


Rizwan Ahmed (25), associated with the Transmission Overhead Department of KESC, lost his life on Thursday morning as he got electrocuted accidentally while repairing the high-tension line of Baldia-Mauripur circuit. Muhammad Ikhlaq Khan of the KESC Labour Union said the power utility labourers had to pool their resources to send the body of Rizwan to his native town near Multan via road while so far the KESC management had not announced any compensation and assistance for the bereaved family. 

Later in the day, an emergent meeting of the labour union lamented that the KESC management had not been honouring its commitment with the union to hire someone among the bereaved family of the power utility workers who lost their lives while on duty.

(The News-14, 15/02/2008)

KESC CEO warns of bad summer


KARACHI: Three hours of long load shedding has been taking place daily. The power generation by Karachi Electric Supply Company (KESC) was 850 MW Friday but power demand was 1800 MW, sources told Daily Times.


KESC CEO Syed Muhammad Amjad warned of a deadly spell in the summer and regretted what he referred to as the government’s lack of interest since the privatization of the utility. He said this while speaking to businessmen and industrialists at a local hotel late Thursday night.

There was a shortage of power ranging from 200 MW to 300 MW last year which can escalate if WAPDA fails to feed KESC with 700 MW this year, informed Amjad. Industries consume 600 MW and 24 MW is being used by street lamps. In summers, about 700 MW is consumed by fans and air conditioners.


The entire load of the power supply is on 52 grid stations. Nine more grid stations will be completed in a maximum of 13 months, while the power supply is also said to increase to 780 MW. The power generation situation will improve in March after the commencement of power from 2 units (85 MW each), 60 MW more will be added from the improvement of sick units and 80 MW will be added by the DHA plant, briefed Amjad.

It was agreed in the meeting that a committee comprising members from the business community will be initiated under the leadership of Zubair Moti Waala. The committee will suggest concrete measures for overcoming the power crisis.


There are many reasons for the power outage, like the shut down of already existing KESC power generation units at different sites such as Bin Qasim and Korangi. The discontinuation of power from the Karachi Nuclear Power Plant (KANUPP) and Defense Housing Authority (DHA) power plant has also increased the ongoing paucity at KESC’s end.


KANUPP spokesperson Tariq Rasheed had told Daily Times that the power plants power supply was suspended from December 30, 2007 after the tripping of the power plant due to KESC’s negligence. On January 1, 2008, the KANUPP had tripped due to flaws in the second available line following which the PNRA had directed the KANUPP to suspend the power supply. The supply was once again restored on January 3 but the plant tripped again on January 14.

The DHA power plant supplied 50 MW only for one day, the day of the plants inauguration. One unit at Bin Qasim has been restored after necessary repair and maintenance work which added 175 MW. The other sick unit, No 4 at Bin Qasim, still remains shut despite the KESC spokesman telling Daily Times a week ago that the unit will be operational in a week. 


The KESC spokesman informed Daily Times that the 145 MW unit at Korangi Thermal Power Station (KTPS) can only be operational after Japanese engineers come to Pakistan to fix the problem.

On the other hand, the business community of the city is feared to face a deadlock regarding power.


Karachi Chamber of Commerce and Industry (KCCI) former president and ruling group chairman Siraj Kassim Teli previously told Daily Times that the power crisis in the city will destroy Pakistan. The average loss due to load shedding on a daily basis amounts to more than Rs 50 million and affects more than 15,000 industries in the city. “Mark my words, the city will sink in complete darkness in the coming summer and the citizen of Karachi will face the worst situation ever in the history of Pakistan,” warned Teli. 


KESC promised to invest US $ 500 million but not a single penny has been invested so far and not a single watt of power has been added. Karachi generates and adds more than 70 percent revenue to the national exchequer but hours of power outage has caused shrinkage in production and irreparable damages to the export sector worth billions, argued Teli.


A KESC engineer, who chose to remain anonymous, told Daily Times that the KESC shut down power units 1 and 2 at Bin Qasim over pretext of repair and maintenance but since the life span of these units is physically over, no efforts can yield any benefits. The only solution to overcome the crisis lies with the installation of two new units. However, a huge amount will be required provided the utility really intends to invest. At least two more years will be required for the installation and operation.


“Two units of 66 MW each and 2 units of 125 MW each at Korangi Thermal Power Station (KTPS) have been shut down for good. The crisis will only be over if the dead units are replaced. This requires sound planning, a will to do the work and the release of money for purchase of new units,” added the engineer.


KESC employees’ union general secretary Latif Mughal told Daily Times that KESC had a shortage of 300 MW in January which has now increased to 750 MW. KESC lacks professional expertise which is why engineers from Japan are needed to revive the dead KTPS unit in Korangi. It can not be guaranteed whether the Japanese engineers will turn up or not.

(By Irfan Aligi, DailyTimes-B1, 23/02/2008)

Power crisis will put new govt to the test
KARACHI, Feb 26: One of the major challenges the newly-elected government will face is the impending power crisis this summer due to the dwindling generation of Wapda and the Karachi Electric Supply Corporation and the failure of the KESC to improve its outdated distribution system to meet the increasing [image: image3.jpg]BATTLING illegal connections is just
ane of the KESC's many woes.
—Photo by Anis Hamdani




demand.


However, sources said some spadework has already been initiated to impress upon the utilities concerned to take immediate measures and draw up contingency plans.


According to KESC sources, the utility will be resorting to more than six hours of staggered load-shedding, most probably from sometime in March/April, because there would be a gap of about 600 megawatts, causing massive disturbances in industrial production and civic life.


On Monday, 1,644 MW was available to the KESC, whereas demand had surged to 1,805 MW, leaving a shortfall of 154 megawatts, causing more than one hour long load-shedding across the city.


On paper, the installed generation capacity of the KESC is 1,300 MW, but actually, Bin Qasim plant can hardly generate 850 MW, KTPS 65 MW, Korangi gas turbine 34 MW and Site gas turbine 32 MW, which comes to 981 megawatts.


The KESC can muster an additional 678 MW from outside sources, including 80 MW from Kanupp, 113 from Tapal, 112 from Gul Ahmad, 500 from Wapda, (which may fluctuate), 46 from small independent power producers and a few megawatts from the Defence Housing Authority sources.There is no indication that four gas turbines of the Korangi plant, producing 170 MW power and a combined cycle turbine of 30 MW, would be operational by April this year, as was promised by the privatized KESC management last year. It is likely to be available sometime in July-August.


As the city faced unprecedented load-shedding last year, the demand had surged to 2,400 MW. If the standard 10 per cent increase in demand is factored in, it could be something in the vicinity of more than 2,700 megawatts, leaving a big gap in demand and supply.


The KESC is facing problems because it had not addressed the generation capacity, which is dwindling each year instead of increasing, to meet the growing demand.


Notwithstanding the element of alleged corruption and incompetence of the utility’s management and workforce, the ban imposed on setting up thermal power plants by Wapda and the KESC by General Ziaul Haq in 1987 complicated the problem. But this ban was not applicable to the KESC after its privatization on Nov 25, 2005, and it was allowed to set up 100 MW power plants.

But the KESC management, which at that time was looked after by Siemens, could not capitalize on this. Instead, a 19-year-old 850 megawatt power plant from Italy was attempted to be imported. But in the face of strong criticism, the plan was shelved.


Promises unfulfilled

In view of the unprecedented power crisis last year, the KESC management had informed the Sindh governor in October that by December 2007, additional power would be added to the grid. But that was not done. Similarly, the proposal to acquire a barge-mounted power plant to meet the contingency until additional generation capacity was added to the utility was also scuttled without any consideration of the rising demand graph for electricity.


Although traders and the general public have acquired generators to meet the situation, the rising price of fuel might force people to remain without electricity for some time to cut expenses.

The power crisis had aggravated because the utility never considered measures to cope with the additional load of uninterrupted power supplies (UPS), which consume a considerable amount of power for charging the attached batteries. The widespread use of UPS is in addition to the proliferation of other electrical appliances.


Another reason behind this crisis was that while the load had constantly been increasing, no upgrading of the distribution and transmission network has been undertaken in over a decade and the system had started falling apart.

There has always been an urgent need for new generation plants, especially in the public sector, to meet the future demand in Karachi as the existing transmission lines, grid stations and distribution network have been carrying much more load than their capacity, and simply could not carry more.


Lost in transmission

Surprisingly, the privatization agreement with the new KESC owners does not bind them to make any investments in the transmission and distribution network over a specified period. No investment has been made in the system since privatization, probably because of this exemption. Thus, the crisis will continue to deepen if the upgrading of the network is not undertaken on a war-footing.


Almost half of the available electricity being lost in transmission and distribution could be saved and tariffs could be brought down significantly by strengthening the system. Sources say that the crisis is not one of shortage of electricity; rather, it is one of poor management over a very long period of time.

The proposal to set up power plants on a public-private partnership basis for industries has been discussed while experts had advised the government to speed up work on a coal-based power project to meet the shortfall.

It may be pointed out that the government had doled out Rs12 billion to the utility under the financial improvement plan in 2004 to bail out the KESC management and help it overcome the crisis.


According to sources, the previous KESC management had spent about Rs3 billion over a period of two years prior to the utility’s privatization, but no tangible development work was seen on the ground and the crisis persisted. Had the money invested by the government been spent on grid stations and other projects, the crisis would not have become so intense.


Stakeholders and others also see ‘foul play’ in the process of KESC’s privatization, arguing that it was given away for Rs22bn against the estimated value of its assets and receivables of around Rs200bn.


Keeping in view the growing demand of electricity in the city, a consortium of the CDGK, Port Qasim Authority and a foreign firm had on April 4, 2007, announced they would set up a power plant in the metropolis to generate 350 megawatts power.


The plant was supposed to be established at Port Qasim, for which the consortium had reportedly acquired 20 acres of land. But replying to Dawn’s query on Tuesday, the CDGK maintained that it has submitted a formal request for allotment of 200 acres of land for the establishment of the proposed plant adjacent to KESC’s Bin Qasim power plant.

The plant would have five gas turbines, each producing 16 MW with a total capacity of 80 MW, whereas eight gas turbines of 30 MW each would produce 240 MW.


City Nazim Mustafa Kamal had told a press conference on April 4 last year that the plant would produce 320 megawatts electricity, which would be sold to the KESC for onward distribution in the metropolis. “In future, the generation from this power plant would be increased to 1,800 MW,” he had added. But there are no signs of progress in this regard.


The CDGK also signed an MOU with a California-based firm to set up a plant for generating 2,000 MW for the city, for which the Alternative Energy Board has already issued a letter of intent to the company. This would add 4,000 MW capacity for the whole country, including 2,000 MW for Karachi.

(By Shamim-ur-Rahman, Dawn-19, 27/02/2008)
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Government increases oil prices, power tariff

ISLAMABAD: In an expected but shocking development for end-consumers, the incumbent regime has not only increased the oil prices by 7.7 to 10.7 per cent (Rs 3.50 to Rs 5 per litre) but also raised the power tariff by 9 per cent (38 paisas per unit) for consumers of eight power distribution companies.


The decision is applicable with immediate effect (today, March 1, 2008). The increase in the prices of POL (petroleum, oil and lubricant) products and power tariff would fuel the inflation bomb, multiplying the miseries of inflation-stricken masses.


The lifeline electric power consumers, using up to 50 units per month would be exempted from hike in power tariff. The National Electric Power Regulatory Authority (Nepra) has come up with the formula under which differential tariffs have been recommended for eight power distribution companies. As determined by Nepra, 70 paisas per unit raise has been recommended for Peshawar Electric Supply Company, 59 paisas for Quetta Electric Supply Company, 59 paisas per unit for Hyderabad Electric Supply Company, 49 paisas for Islamabad Electric Supply Company, 48 paisas for Multan Electric Power Company, 47 paisas for Gujranwla Power Company, 44 paisas for Faisalabad Electric Supply Company and 38 paisas for Lahore Electric Supply Company. The government has enforced the minimum increase of 38 paisas per unit recommended by the Lahore Electric Supply Company for consumers of all distribution companies.


Dr Salman Shah, the Finance Minister, while talking to The News said that the government had increased the price of diesel by Rs 3.50 per litre, kerosene oil by Rs 3.50 per litre and petrol by Rs 5 per litre, which would help to reduce the ongoing subsidy of Rs 17 billion by Rs 3.50 to Rs 4 billion per month. He hoped that the future government would also pass on more increase in oil prices to end-consumers as the oil prices in the global market had touched an all-time high of $103 per barrel.


Dr Shah said the government had also increased the power tariff by 9 per cent of the existing average tariff of Rs 4.50 per unit. “Had the government not extended the increase in power tariff to end-consumers, the existing power tariff subsidy of Rs 58 billion would have swelled to Rs 82 billion despite the fact that power tariff subsidy of just Rs 25 billion was fixed in the budget for 2008-09.”


According to the notification issued by Ogra, the government has increased the price of petrol (motor spirit) by 9.31 per cent to Rs 58.70 per litre from Rs 53.70 per litre, High Octane Blending Component by 7.7 per cent to Rs 69.88 per litre from Rs 64.88 per litre, kerosene oil by 9.93 per cent to Rs 38.73 per litre from Rs 35.23 per litre and Light Diesel Oil by 10.7 per cent to Rs 36.07 per litre from Rs 32.57 per litre.


The spokesman said the government would continue to provide a subsidy of Rs 16.82 per litre on kerosene oil and Rs 15.30 per litre on Light Diesel Oil. When contacted, PML-N leader Ahsan Iqbal berated the decision of the government to increase the oil prices and the power tariff at this point of time, saying the caretaker regime did this only to exert pressure on the new government. He said the interim regime should have increased the oil prices some two months ago, but it did not do so as it wanted the PML-Q to win the elections. He said the decision of not increasing the oil prices before the election was politically motivated as increase in oil prices was due since long. 


Ahsan further said that the incumbent government should have waited at least 10 more days till the installation of the next government, instead of taking the decision to increase the oil prices. He doubted if the caretaker regime had the mandate to take such a decision.

(By Khalid Mustafa, The News-1, 01/03/2008)

Plan to generate additional 6,000MW

KARACHI, March 3: With the launch of various new power projects both in the public and private sectors, the national grid will have an additional electricity of 6,000 megawatts by 2010-11.

This was stated by the managing director of the Pakistan Electric Power Company (Pepco), Munawwar Baseer Ahmed, while speaking at a seminar here on Monday.


Mr Ahmed said that the financial close of around 15 new projects with a generating capacity of 2,868 megawatts had already been achieved. 

“In addition, a new 500 megawatts power project will be completed by the end of this year, while another 300 megawatts project was being rehabilitated by the Water and Power Development Authority (Wapda)”, he added.


The Pepco official said that besides a 700 megawatts power unit, an open-cycle power project of 300 megawatts was also coming up on a fast-track basis in the private sector.

He also mentioned that the government had approved the setting up of power projects with a generation capacity of 2,000 megawatts in the public sector to overcome the ongoing power crisis in the country.


Mr Ahmed said that the Karachi Electric Supply Company (KESC) would have to arrange its own power generation to meet the growing demand for power in Karachi. He clarified that Wapda and the KESC had signed no agreement for the purchase of power. He said that the KESC was unable to pay outstanding dues which ran into billions. “If we (Pepco) do not get the payment against the supplied electricity, how can the KESC expect to get power from us”, he said.


Mr Ahmed went on to say that the KESC had to recover Rs15 billion from various government departments while the Pepco arrears were much higher. He was of the opinion that Pakistan must increase the share of coal-based power projects in the energy mix. The chief executive officer of the KESC, retired Lt-General Mohammad Amjad, said that the demand for electricity was increasing at a rate of 8 per cent annually in the city.

He said that in the early 90s, the KESC used to export electricity to Wapda which now catered to about 27 per cent of the KESC’s total requirements.


The KESC official said that a project of 220 megawatts was in the final stages at Port Qasim, while work on two power projects would start by the end of this month and two more in July. “These projects will be completed in July 2009”, he informed the audience.

(Dawn-18, 04/03/2008)

Peak season for electricity demand

‘Shortfall will not exceed 350MW’… that’s the good news

Every plausible assessment of the power supply situation suggests that Karachiites will once again have an adverse electricity situation with the advent of summer this year. However, KESC Chief Executive (CE), Lt Gen. (Retd) Syed Muhammad Amjad, on Monday, expressed hope that, owing to special improvement measures, the power utility would be able to bring down the gap in power supply and demand this year from the level that prevailed during last summer. 


Amjad was talking to the press after attending a seminar at a local hotel on the power generation crisis in the country. Speaking to the press, he said that, last summer, the peak daily power shortfall had exceeded to 350 Megawatts. However, this year, owing to the additional input in the power supply system, maintenance, and upgrading of the power generation and distribution system, the gap between the power supply and demand would not go beyond 350 MW. 


Gen (retd) Amjad said that, while Karachiites would surely undergo multiple spells of power load-shedding this summer, too, the extent would not exceed the severity of the supply crisis of last year. 

He said that, last year, the situation had been exacerbated because the load-shedding spells were coupled with frequent breakdowns in the electricity network, which essentially doubled the duration of shutdowns.

“For example, if we had four hours of power load-shedding on any given day, then the breakdown of the network would add another four hours to the duration of electricity disruption,” said the KESC Chief Executive.


This year, he said, new cables had been laid over a distance of several kilometres in the city along with the induction of new feeders, the overhauling and maintenance of old feeders and pole-mounted transformers. This improvement drive of KESC would greatly help the power utility in bringing down the instances of network breakdowns this summer, he promised. 


Despite the outpouring of seeming optimism by the CE of Karachi Electric Supply Corporation (KESC), all other relevant quarters suggest that hours-long recurring spells of power outages are, once again, inevitable this summer. 


KESC insiders say that much remained to be done and that they see no chances of the incidents of system failures being brought down in the near future. A highly-placed official of the power utility said that, much like last summer, the distribution and transmission network was very much prone to tripping and overloading with a majority of the grid stations, feeders, transformers, cable networks, in a similar overloaded or worn-out status. 

He said the authorities concerned seemingly had no concern for the upgrading of the city’s system, which urgently required a huge investment to bring about any semblance of reliance. Amjad also said that a new power generation plant being setup in Korangi would partially start power production next month, giving an additional input of 85 MW to the Karachi electric supply system. 


Moreover, sources privy to the power supply situation said there was no guarantee that the quota of electricity to be supplied by Wapda for the city’s electric supply system would be sustained. 


Amjad said that, last summer, on average, the power supply from Wapda during peak hours was 550 MW, while, during off-peak hours, it increased to 715 MW. For this year’s summer, he said, the KESC hoped there would be no substantial reduction of supply support from Wapda. 

However, knowledgeable officials believe that, given the gravity of power supply crisis across the country during the winter, the power shortfall is expected to be much worse during the fast approaching summer season. Hence, they say, Wapda would provide much less than the expectations of the Karachi’s electric supply authorities. 


During the peak of winter season the Wapda curtailed the power supply support for KESC to 300-350 MW owing to which the power utility was compelled to carry out recurring spells of load-shedding in the city on a daily basis.

(By Azeem Samar, The News-13, 04/03/2008)

4yrs for light at the end of the tunnel: KESC


KARACHI: Karachi Electric Supply Company (KESC) CEO S Muhammad Amjad told Daily Times that the power crisis in the city is expected to be over by 2012.

He was present at a seminar organized by ABB (Pvt) Limited on the power situation in Pakistan and the role of ABB as a partner in power generation Monday. He also had to face severe criticism from the other speakers.


While discussing its plans, Amjad said that KESC is going to invest $570 million in a 560-MW power generation plant, in collaboration with a Chinese firm. The agreement is to be signed by next month and the plant is to be operational in three years. Another 220-MW project is on the horizon, an 85-MW plant will be functional in March and another 85-MW plant in a couple of months. The shortage stands at 310 MWs per day, provided that WAPDA continues supplying the utility.


Demand in the city has been increasing by eight percent per annum and if keeps increasing, it will be difficult for KESC to manage. The utility is dependent on WAPDA, but it has reduced supply 25 percent while demand increased 180 MWs last year. 

According to its short-term policy, KESC’s 220-MW power plant will be operational soon and four of its gas turbines are ready - the other two by June 2009. However, this summer is not going to be any better, Amjad warned.


Demand by 2012 is estimated to increase to 4,000 MWs and shortage to escalate to 1,200 MWs. KESC is in talks with three companies for a 1,000-MW plant with coal and wind power. This project is to be completed in six years.

If consumers do not cooperate with KESC, then a guarantee to overcome shortages cannot be offered. Air conditioners and fans consume 700 to 800 MW in summers, while ice factories and cold storages cause an additional load. Consumers should keep their air conditioners at 24 degrees Centigrade to save 100 MWs per day - this would overcome one-third of the power crisis.


The utility is going to sell the pure copper from repairs and maintenance. It has also set aside Rs 13 billion for transmission and distribution. According to Amjad, the government is not allowing KESC to use the Gharo-Badin corridor windmills, because the power is to be transferred to WAPDA.


Line losses have been reduced 2.5% percent in six months and KESC is hopeful it will be able to meet a 4% power theft cut-off target in a year.


PEPCO MD Baseer Munawwar Ahmed said that WAPDA cannot sell electricity to anyone. Its area of operation is limited to hydel electricity generation. Elaborating on his video presentation, a perspective on the energy crisis in Pakistan and the way forward, he said that PEPCO’s plans are not castles in the air but in the sand. Pakistan lacks an integrated energy plan for the 21st Century and, in comparison to India, Pakistan uses 6.5% of its coal for energy and India uses 55%. 


Pakistan uses 50% gas and India uses seven percent. The use of oil in Pakistan as fuel for energy production stands at 30%, while it is 35% in India. KESC uses gas as its main source of fuel, at 78%, while thermal sources produce 231 MWs. He said that there will be no power outages by 2010 because an additional 6,000 MWs will be available. The government has approved power projects with a generation capacity of 2,000 MWs in the public sector. Also, 15 new projects with a generation capacity of 2,868 MW have been financially closed. A new 500-MW power project will be ready by the end of this year, while another 300-MW project is undergoing rehabilitation by WAPDA. 


An open-cycle power project (300 MWs) is also coming up fast in the private sector, besides a 700-MW power unit. Ahmed said that KESC has no role in the power sector in Pakistan; it has to arrange for its own power generation to meet the growing demand in Karachi.


Ahmed made it clear that there was no agreement between WAPDA and KESC for power purchase. He said that KESC cannot pay its outstanding amount, which runs into the billions of rupees. “If we [PEPCO] are not paid then how can KESC expect to get power from us?” he asked. “KESC itself needs to recover Rs 15 billion from the government, however its arrears with PEPCO are even steeper.”

He said that billboards in the city consume 20 MWs per day, which is sufficient to light 100 villages. “These ugly billboards should be removed,” he said. “Electricity theft is high in DHA, where four air conditioners are used in a house but the bill is not paid.”


KESC’s CEO has been building castles in the air; he made the governor state that 1,000 MWs would be available by 2007, but not a single unit of power has been offered so far, Ahmed said. “Amjad [KESC’s CEO] should get on a faster track, like PEPCO did to overcome the power crisis within a very short period. KESC has shown a lack of good management and planning. Amjad should understand the difference between a consumer and customer. The utility is not doing any ‘ehsaan’ on the people,” said Ahmed.

(By Irfan Aligi, DailyTimes-B1, 04/03/2008)

Price of neglecting hydropower
HYDROPOWER is regarded as one of the most important sources of energy Pakistan can count on. Despite the presence of a strong base for this form of energy, not enough has been done to tap the precious resource.


Estimates suggest the total identified potential for hydropower is around 45GW out of which only 14 per cent, amounting to nearly 6.5GW, has been exploited so far.

Over the last two decades when the energy demand has grown by nearly 200 per cent, the country has seen an addition of less than 25 per cent to its hydropower base. Failure in timely and sufficient exploitation of hydropower is one of the key causes of the ongoing energy crisis in the country. The government’s traditional approach of overlooking hydropower can lead to devastating consequences, if it is sustained any further.


Before getting into these details, let’s have a look at some of the distinctive advantages of hydropower as a source of energy and how it is being appreciated by the developed countries.


Hydropower is one of the oldest forms of energy mankind has used on a mass scale. Mechanical use of hydropower began thousands of years ago by the Egyptians and Greeks for irrigation and milling of grain. Its use for production of electricity dates back to the 19th century — in 1882 electricity was produced for the first time by the use of hydropower. It is the most versatile source of energy being used in the world. It is renewable, abundant, environmentally friendly and technically mature. It is also regarded as the most economical form of energy.


Hydropower systems are also classified as the most efficient power plants as they can have an operational efficiency of up to 90 per cent. It can be used in an extremely diverse range of sizes and designs — the generation capacity can range from kilowatts (KW) to billions of watts (GW). With an average life span of 50 to 100 years, hydropower projects are long-term investments that can easily be upgraded to take advantage of the latest technologies. Hydropower has the advantage of having long viability and very low operation and maintenance costs. Water from rivers is a domestic resource that is not subject to fluctuations in fuel prices; therefore, hydropower fosters energy independence and security.

A major contributor to world energy supplies, hydropower provides nearly 20 per cent of world total electricity demands and around 90 per cent of the electricity from renewable sources. There are many countries in the world where hydropower plays the predominant role in the electricity supply mix. Norway, for example, produces 99 per cent of its electricity from hydropower while Brazil produces 92 per cent, Iceland 83 per cent, Austria 67 per cent and Canada 70 per cent.


Currently, the largest hydropower system in the world is Itaipu that is housed at the Parana River between Brazil and Paraguay. With an installed capacity of 12.6GW, supported by 1,350 square kilometre of reservoir, and working at a load factor of up to 85 per cent, it annually generates around 100 billion KWh of electricity.


In Pakistan, the developments on the hydropower front are quite disappointing. Largely neglecting hydropower, the country has actually invited trouble in the form of the ongoing energy crisis. There are only five notable hydropower projects in operation: Tarbela, Mangla, Warsak, Chashma and Ghazi Barotha respectively having a capacity of 3478MW, 1000MW, 240MW, 187MW and 1450MW. Even of these, the capacities of the existing three reservoirs based hydropower facilities: Tarbela, Mangla and Chashma are declining due to sedimentation — the live storage capacity of the three reservoirs has been reportedly reduced by about 20 per cent. The growth in hydropower is utterly disproportionate in comparison to that of the energy demand in the country. Over the last two decades, the only meaningful hydropower activity has been the construction of 1450MW Ghazi Barotha project.


A sluggish growth of hydropower has caused its share to plunge in the national electricity supply mix — the contribution made by hydropower in the total electricity generation mix has decreased from 70 per cent in 1960 to 33 per cent in 2007. The massive vacuum created by the failure to develop hydropower has been filled by thermal power that now contributes to nearly 65 per cent of the total electricity demand of the country.


Here it is vital to understand that hydropower is an indigenous and renewable resource while oil (a key player in the thermal power generation) is by and large a foreign one since Pakistan meets nearly 80 per cent of its oil demands through imports. This categorical shift from hydropower to fossil fuels thus implies that the country has seriously compromised its energy security.


In other words, Pakistan has become substantially dependent on other countries to meet its energy requirements. In the wake of the ongoing geopolitical and military conflicts in the world, especially in and around the oil producing regions, the dependency upon foreign energy resources is not an ideal situation to be in.

Another downside of the shift from hydropower to fossil fuels is the enormous fiscal burden. Reports suggest that over the last three years, due to the steep rise in international oil prices, the petroleum import bill has increased by more than 150 per cent — from around $3bn in 2004 to nearly $8bn in 2007. In the last fiscal year it accounted for nearly a quarter of the total import bills of the country.


Hydropower by far is the most economical source of electricity in Pakistan. On average, electricity production through hydropower in 2006-07 cost US cents 0.5/KWh which is almost 10 per cent of the average cost incurred in electricity generation from thermal power.


The declined share of hydropower in the energy supply mix of Pakistan is thus not a healthy sign. In order to surmount the prevailing energy crisis and to ensure a sustainable energy future multi-fold exploitation of hydropower is imperative. Pakistan must aim at switching the bulk of its electricity base back to hydropower as quickly as possible.

Sufficient resource is there but what is missing is a combination of visionary policies and commitment. There are at least seven potential hydropower projects in GW range collectively holding a capacity of around 20,000 MW. Notwithstanding the initial work in the form of feasibility or pre-feasibility reports that was undertaken on almost all of these potential projects years (and in some cases decades) ago, construction was not undertaken. Some, like Kalabagh, became politically controversial, while others fell victim to a lack of will. Apart from these large-scale reservoir projects there are also a large number of sites for potential medium to small run-of-river projects, in many parts of the country, waiting to be tapped.

(By Dr. M. Asif, Dawn-7, 05/03/2008)

Massive outage cripples life in Karachi
KARACHI, March 6: Life in the metropolis was seriously affected on Thursday when a tussle between the Pakistan Electric Power Company (Pepco) and the Karachi Electric Supply Company (KESC) caused massive city-wide power breakdowns.


Many hospitals called off operations and supplies from hydrants were affected while students suffocated in their institutions due to the power outage.


Business and industry also suffered due to the lack of electricity supply. Generators kept on noisily running the whole day but even then markets were almost empty due to the lack of power.

The massive power cut affected bazaars, businesses and homes in the normally bustling economic hub and caused huge traffic jams as signals went out of order. “We have got a small generator for our house but it has proved highly expensive today because we don’t know when the power is going to come back,” said Gulzar Ahmed, a resident of Liaquatabad.

“We are not bothered why the KESC did not pay Pepco or Wapda. When we pay the bill, we must get electricity,” he added.


Arshad Hussain, a small businessman, was enraged at the possibility of four per cent fuel adjustment charges being passed on to consumers by the KESC and said that before any increase, they must first ensure regular power supply and plug theft and leakages from the system.


He said that if the situation persisted, the city would witness the worst kind of power riots with deep political undercurrents. He accused the KESC of not investing in infrastructure improvement since it was privatized.

A spokesman for the Karachi Water and Sewerage Board (KWSB) said water supply to some areas of city was suspended following the electricity breakdown on Thursday morning, adds PPI.


The electricity supply was suspended at 8.05am and restored at 11.15am. As a result, 73mgd less water was supplied to the city from Dhabeji, Gharo, Pipri, North East Karachi and Hub pumping stations.
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The spokesman said although generators were used to continue the supply of water, the breakdown affected the whole city. He requested the citizens to use water conservatively.


Meanwhile, the Muttahida Qaumi Movement Coordination Committee’s Deputy Convenor Dr Farooq Sattar strongly urged the caretaker government to immediately resolve the electricity problems and make sure that Wapda does not attempt to reduce or cut down the supply of the metropolis.

He said this while addressing a hurriedly called press conference at the Khursheed Memorial Hall on the electricity breakdown in the city and the manhandling of Tahir Khokar, the MQM’s parliamentary leader in the Azad Kashmir Assembly.


Dr Sattar urged the government to immediately solve the rift between the KESC and Wapda for the solution of the electricity crisis and demanded the owners of the KESC fulfil the requirements of their agreements.


He urged the federal government to ensure Wapda does not take steps which would engulf the city in darkness.


He said that the 16 million people of Karachi had suffered a horrible situation due to the disconnection of power supply from Wapda. He said the Haq Parast leadership had started the windmills project at the coastal areas of Karachi up to Thatta and Badin, which would be completed within two years and produce more than 7,000 megawatts electricity.

“It is now the responsibility of the upcoming government to complete this power generation project on a priority basis,” he added.

(Dawn-17, 07/03/2008)

Power cut to city leads back to govt bills: KESC CEO


KARACHI: It was a perfect example of a chain reaction - government offices owe KESC millions of rupees in electricity bills. KESC owes its supplier PEPCO millions of rupees in payments. After one last warning, PEPCO tells its subsidiary NTDC to cut off KESC’s supply. And the result? One of Karachi’s biggest power cuts in recent history.


Karachi Electricity Supply Company’s chief executive, a harassed Lt. Gen. (retd) Muhammad Amjad, held a press conference Thursday to explain what happened before and after power went out from 0800 hrs to 1330 hrs in the city.

The power supply to consumers in the city, including the airports, ports, water hydrants was suspended at 0800 hours on Thursday after local generating units, including KANUPP, tripped. They tripped because of the sudden load or pressure on them that was caused when the National Transmission and Dispatch Company (NTDC) abruptly disconnected its supply (about 830MW). “It would have been more appropriate if the supply was cut gradually to save our generating system from collapse,” Amjad said.


As KESC needed approximately 15 MW to 20 MW to restart its units, it informed the Ministry of Water and Power, and NTDC resumed a supply of 235 MW at about 1000 hours. KESC started its units rolling and by 1330 hours the supply was strengthened to 830 MW inclusive of the supply from NTDC. (NTDC is a sub-organization of PEPCO).


KESC had received a final notice from NTDC, suggesting that unless KESC paid Rs 3 billion on March 5, 2008 and presented a plan for payment of the balance, the supply would be disconnected or curtailed any time from this date. But KESC has repeatedly said that its hands are tied until the government pays its bills.

“If Wapda cuts our supply in the future, then we will have to reduce to the supply to industrial units in Karachi,” Amjad warned. He added that extended load shedding is likely from the middle of April mainly because Port Qasim Units 1 and 2 are closed. 


Amjad clarified that there was no dispute between PEPCO and KESC; KESC has to pay Rs 13.7 million and not Rs 34 million rupees. Wapda supplied KESC 630MW last year but this has gone down to 500MW. He said he would resign if could take his place and fix KESC’s problems. 


KESC owed NTDC Rs 13.7 billion, he admitted. However, KESC needs government organisations to pay it approximately Rs 11.7 billion. This is a circular debt issue and so far a number of meetings have been held in Islamabad. KESC has been receiving reminders from PEPCO/NTDC for the payment and it has been responding in writing and verbally. KESC’s stance has been that it would pay as and when it received its dues from the government, he said. NTDC normally supplies KESC 830MW.


“So far, KESC has invested 800 million to 900 million dollars in upgrading its units and transmission,” he said. It is expecting 220MW from two turbines in next two months. DHA Cogen was supposed to supply 80MW but due to some problems it is able to give 45MW for now. The plan for a 560MW plant has been prepared.


The city’s two major hospitals, Civil Hospital Karachi and Jinnah Postgraduate Medical Centre (JPMC), used standby generators as did the Pakistan Railways to run its signaling operation.

The breakdown did affect transport badly because petrol stations were out of service for hours.


The water supply to many residential areas was disrupted due to a power breakdown for five to six hours Thursday. The worst affected areas were the congested parts of the city, which include Landhi, Korangi, Malir, Shah Faisal Colony, Liaquatabad, New Karachi, North Karachi and the old parts of the city. 


The Karachi Water and Sewerage Board spokesperson told Daily Times that the shortfall of water supply was 73 million gallons. “The supply was not affected on a major scale because the power generators installed on the main pumping stations of Dhabiji, Gharo, Pipri, North-East Karachi and Hub functioned properly and regulated the supply on schedule,” he said. He mentioned that the breakdown had caused a temporary suspension of water supply, which was controlled immediately. However, sources in different town administrations mentioned that the water supply was affected badly because most of the pumping stations located in various towns did not have a proper alternate power supply.

(DailyTimes-B1, 07/03/2008)

Power cuts Continue to plague Karachi
KARACHI, March 7: Prolonged load-shedding on Friday that continued for more than eight hours since 6.30 in the morning caused unrest among the citizens who blamed the privatised management of the utility for the simmering power crisis.


The situation was no better than Thursday’s when the city suffered a massive power breakdown after the National Transmission and Dispatch Company, a subsidiary of the Pakistan Electric Power Company, disconnected supplies to the privatised Karachi Electric Supply Company over outstanding dues of billions of rupees.

The power disruption caused water shortage, affected working at hospitals and educational institutions, and brought manufacturing and business activities to a halt. The sufferers criticised the utility’s management for not publicising the schedule of load-shedding so that they could have planned their day accordingly.

In the given situation, market associations and the business community have now decided to stage a protest demonstration outside the KESC headquarters on Saturday.


On Friday, the KESC could not meet the city’s power demand of 1,606MW due to more than 300MW shortfall amid continuing financial row with the Pepco. The Water and Power Development Authority (Wapda) restricted supplies to the utility to 100MW, confirmed an engineer at the KESC’s load dispatch centre.


While the power demand was estimated at 1,606MW approximately in the afternoon and rose to 1,900MW during the evening peak hours, KESC’s own generation remained 962MW, besides receiving nearly 396MW from independent power producers and other sources. The utility was receiving 233MW from the two IPPs, Gul Ahmad and Tapal; 80MW from Bin Qasim’s Unit No 4; 50MW from Korangi Thermal Power Station’s (KTPS) tribune; 16MW from PASMIC; and 14MW from another small IPP.


Amid dwindling generation and outdated transmission and distribution network, sources said, the industrial sector would be subjected to prolonged load-shedding, thereby affecting their production schedule and export commitments. The situation could worsen in the coming days with a rise in temperature. In this regard, the KESC chief had also hinted that April could be crucial.


Notwithstanding Pepco’s action of suspending power supply to the KESC despite knowing that the ultimate suffers would be people, different segments of society were furious over KESC’s failure to address the problems though assurances had been given to bring about improvement in the utility’s functioning during the last winter’s massive breakdowns.


Instead of letting people suffer by suspending the supplies the two utilities could have got the issue resolved through court, said Taj Haider, former senator and member of the senate’s committee on water and power, while taking serious note of the current power crisis.

He regretted that people were not taken into confidence about the terms and conditions of the sale deed of the utility when it was being privatised and as such they were not aware of the reality behind the conflicting financial demands. He felt that the breakdowns could be part of a conspiracy for taking over the utility by some vested interest groups and warned that the upcoming government would take up the issue on a priority basis.


Mr Haider said that the utility’s management had lost its credibility because it had failed to invest in systems and improve the situation. He said the KESC could never meet the projected demand for electricity of 4,300MW by the year 2012 without investing in its own generation plants simultaneously while acquiring rental and IPP generated energy.

(By Shamim-ur-Rahman, Dawn-17, 08/03/2008)

Why punish Karachi?

WHAT precisely is Karachi’s crime and why is it publicly flogged as a matter of routine? How can the authorities ride so roughshod over the people of a city that accounts for 15 per cent of the country’s GDP and nearly 70 per cent of national tax revenues? Take what happened on Thursday. Business and life in Karachi, the country’s cash cow, were thrown into chaos when the National Transmission and Dispatch Company summarily cut off critically needed supplies from Wapda over a monetary dispute with the Karachi Electric Supply Corporation. Who owes what to whom is immaterial to the people of Karachi. Consumers who pay their bills on time are not a party to this running quarrel between the state and a private company. Adding insult to injury, electricity is also more expensive in Karachi than elsewhere in the country because of fuel-adjustment charges relating to thermal generation. The service, however, is dismal all year round, not just in summer.


KESC may be privately owned now but the government cannot abdicate its responsibility towards Karachi’s 16 million residents. It was the state that created this private-sector monopoly whose performance, marred by mismanagement and outright failure to increase generation capacity, has been pathetic since its privatisation in 2005. It was initially said that the power shortfall in Karachi would be brought under control by 2008. In July last year, KESC said it “might” be able to meet demand by 2011 and the date now being quoted is 2012. This is where the government, which still owns a quarter of the company, needs to step in and force KESC to get its act together. Instead of punishing the people of Karachi, KESC could be taken to court or put through some other form of due process. The government, for starters, should also pay or adjust what it apparently owes KESC (roughly 82 per cent of the amount claimed by NTDC). Summer isn’t far away and a recurrence of the power riots seen over the last few years is a distinct possibility. Worse, given the current political climate, they could be blown out of all proportion and context by vested interests that are already complaining of conspiracies against Karachi.

(Dawn-7, 08/03/2008)

Power outage confirms blunder of privatization

Thursday’s massive power outage and the frequent power load-shedding in various localities on Friday has proved the worst nightmares and apprehensions of the Karachiites absolutely true about the unpopular, arbitrary privatisation of an organisation as vital as the Karachi Electric Supply Corporation (KESC) in “public interest”. 


One day after the city was hit by a massive electricity crisis on Friday, Karachiites have no good news in sight regarding when they will be relieved of the situation of recurring and prolonged power failures on the account of load-shedding. 

No breakthrough in the wrangling has been achieved between the Water and Power Development Authority (Wapda), its subsidiary organizations on the one hand, and the Karachi Electric Supply Company (KESC)on the other to adequately meet the electricity needs of the city. 


A knowledgeable source at the KESC said that on Friday the gap in power supply and demand in the city had soared to 465 Megawatts so the power utility had no option but to carry out recurring spells of power load-shedding for prolonged hours in all parts of the city. After a long time the KESC on Friday also resorted to power load-shedding for several hours in various industrial estates of the city. 


The National Transmission and Dispatch Company (NTDC), which on behalf of Wapda on Thursday harshly resorted to a cut-off electric supply to Karachi from the national grid is yet to fully restore power supply to the KESC as had been supplied to the city before emergence of power crisis in the city at 8 o’clock Thursday morning. 


The KESC authorities acknowledge that the city’s power utility owes billions of rupees to the NTDC but they say that the latter had no justification for resorting to drastic measure of suddenly zeroing down the power supply support to the city through the national grid. 


The concerned quarters say that the KESC and other concerned authorities of the government were just not bothered to amicably settle the financial and dispute between Wapda and the city’s power utility so to save the people of Karachi from any repetition of the power crisis of massive proportions that hit the metropolis on Thursday morning. 


A KESC insider said that payment issue between the Wapda and KESC was still lingering with all its complexities and bureaucratic wrangling so anytime again the people of Karachi would be subjected to such massive power blackout for a prolonged duration.


As the sudden stoppage of power support from the national grid severely disrupted power generation, transmission, and distribution systems of the KESC the power supply could not be resumed fully to several areas of the city including major residential ones till late Thursday night. Several important streets and roads of the city remained plunged in darkness due to non-functioning of the street lights throughout the night time. 

Several such localities were again deprived of electricity in the early hours of Friday just a few hours after resumption of electricity to the suffering harried of these areas. 


The transmission and distribution networks of the city was in serious shambles after the power support of 300 MW from the national grid came to level zero at 8 am on Thursday and since then the KESC had a hard time and took much longer to restore power supply to various affected parts of the city. 


A spokesman for the KESC said that on Friday the Wapda had restricted the power to the city’s power utility to 100 Megawatts, which had been ranging between 300 to 350 MWs before the massive power crisis hit the city on Thursday morning.  He said that there was no surety or intimation as to when the Wapda would resume supply with full quantum through the national grid. 

He said the Wapda on Thursday resumed the power supply with 235 MWs for resuscitating the electric supply system of the city but this power back-up through the national grid lasted for few hours. “On Friday morning the KESC was intimated through a facsimile message from the NTDC authorities that it was going to restrict its power supply for the city to 100 MW so the KESC should take power supply measures accordingly,” said the spokesman. 


The water supply to various areas of the city was also severely affected as several hydrants of the Karachi Water & Sewerage Board did not function fully throughout the day due to recurring power failures.

(By Azeem Samar, The News-13, 08/03/2008)

Up to 8hrs of load shedding from today


KARACHI: Each city zone (residential and commercial) will undergo two hours of load shedding starting from 6:30 a.m. from today, Friday, and there will be three to four cycles of load shedding a day. This means that each zone will undergo six to eight hours of load shedding every day, KESC sources told Daily Times Thursday.

Although the Bin Qasim plants have already completed their expected life, the engineers have been able to keep them in operation. The generating capacity of the six units at this plant is 1,260 MW and presently, one unit is closed for repair and maintenance. The Korangi Thermal Power Station has 2 units, each with a capacity of 80 MW. Unfortunately, one is closed and will be reset after Japanese engineers arrive to repair it. The KESC engineers had set these units to operate on two fuels, gas and furnace oil, in 2000-01. 


There are 52 grid stations in the city under KESC’s management. The city has been divided into four zones, each with a number of local feeders connected to the various grid stations. The industrial zone has been divided into 2 sub-zones, each of which will undergo two hours of load shedding from 7 pm starting Friday as agreed by the industrialists, added KESC sources.


If power demand can be maintained at 1,900 MW, the deficit will be 300 MW, since KESC and all the independent power producers (IPPs) combined are generating 1500 MW, as well as 100 MW supplied by WAPDA. Any additional power demand will add on to the deficit. 

The utility had a power shortage of 200 MW on Thursday morning. DHA is currently supplying 40 MW, while the Karachi Nuclear Power Plant (KANUPP) has tripped and its supply of 50 to 70 MW will take at least 36 hours to restore. The total consumption on Thursday was 2,000 MW, up from the 1,600 MW to 1,800 MW on Wednesday.


KW&SB has owed KESC Rs 11 billion for the last year and a half but the power supply has not been disconnected because that would affect the 18 million residents of the city. 


The City District Government Karachi (CDGK) also owes one billion rupees and the federal government has not refunded it between Rs 6 billion and Rs 7 billion in General Sales Tax (GST), which it has so far been collected from KESC that bills its consumers, KESC sources told Daily Times.


WAPDA should not disconnect the power supply to KESC because this punishes the residents of Karachi, not the company. If KESC had disconnected the power supply to KW&SB because of outstanding dues, it would not be a punishment to the institution but to the citizens. Disputes over outstanding dues between two institutions should be resolved at the corporate level. However, WAPDA has adopted a way that cannot be considered reasonable because it is the people of the city that were directly affected, argued KESC sources.

Keeping national interest in view, KESC had once disconnected the power supply to the KW&SB head office, never even considering disconnecting the power supply to residential areas and water-pumping stations. The utility has always exempted the KW&SB pumping stations, the 10 major hospitals in the city, airports, seaports and all defense installations from load shedding.


On the other hand WAPDA has turned a blind eye to the devastating effects of its actions, KESC sources said. Out of the 300 MW supply cut off, a 100 MW-supply has been restored Friday. WAPDA had been feeding KESC 700 MW in the summer and 550 MW in the winter. While WAPDA claims that the outstanding dues amount to Rs 38 billion, KESC sources claimed that this amount does not exceed Rs 13.7 billion.

(By Irfan Aligi, DailyTimes-B1, 08/03/2008)

CDGK’s ‘plan’ to overcome power crisis


The City District Government Karachi (CDGK) has prepared a phase-wise plan to overcome the power crisis in the city. In this regard, work on the setting up of a 1,800 megawatts plant (turbine) has begun under a public-private partnership. This was stated by City Nazim Syed Mustafa Kamal while addressing the World Convention of Jamiat Punjabi Saudagaran-e-Dehli held at the Union Club of Dehli Mercentile Society on Sunday. He said that several international firms have expressed willingness to set up the power plant and the electricity problem in Karachi would be solved in two-and-half-years.

(The News-13, 11/03/2008)

No safety measures in place for KESC workers

While Karachiites curse the Karachi Electric Supply Corporation (KESC) every day for the power breakdowns and unannounced load-shedding, there are thousands KESC workers who put their lives on the line to ensure an uninterrupted power supply, so to speak. Undoubtedly, an uninterrupted power supply to the citizens of Karachi is nothing but a far-fetched dream at this point, but the fact of the matter is the KESC workforce has also been working under appalling conditions.


According to the KESC Labour Union, since 2006 15 workers have lost their lives while maintaining and upgrading the system. During this period, at least three KESC workers were amputated. At present, three of the seriously injured workers are under treatment at the Hill Park Plastic Surgery Hospital. The last accident that proved to be deadly for any KESC worker while on duty occurred on February 28, 2008 when 35-year-old Asad Shah lost his life while dealing with a fault rectification call at Site. 


In its correspondence dated January 7, 2008 to the KESC chief executive, the labour union wrote: “Many of our fellow employees have to work on the system, which has become obsolete and as a result several employees have lost their lives while performing their duties. Some of the employees are burnt badly and some unfortunate fellows are deprived of their body parts...” At present the KESC Labour Union is actively inducting next-to-kin of the deceased KESC workers in the organisation, a practice that had stopped in 2005.


Moreover, leaders of the labour union allege that the lives could be saved had the management decided in time to put in place the precautionary and safety measures. The KESC workers added the upgrading and maintenance of the electric supply systems has been long overdue. According to the workers, in the last several years the electricity demand for the city increased manifold so the current transmission and distribution systems are under duress.

Also, the safety apparatus for the linemen, maintenance, operations, and complaint staff of the power utility is not available. The vehicles being used for the last several decades are based on an obsolete design with respect to the ladders on them, which is dangerous.

Muhammad Akhlaq Khan, the Acting Chairman of the KESC Labour Union, said that the motorised ladder for the complaint and operations staff should have a basket on the top to properly contain linemen while they work on the electrical systems. He added that the linemen, who are alone at the top of the ladder, usually lose their grip if they receive an electric shock. It is actually the fall that proves to be fatal rather than the electric shock, added Khan. 


He complained that safety belts, gloves, helmets, and other safety equipment are not at all available to the KESC workforce as per the workers’ ratio. “On several occasions, such safety apparatus is largely shared by the linemen and other complaint staff. In some cases, the workers endanger their lives as they expose themselves to the electrical systems without any precautionary measure,” he said. Moreover, with the institutional deterioration of the KESC, its workforce lacks opportunities for proper training, skill enhancement and on-the-job refresher courses.

He added that there are several high-voltage electric systems maintained by the KESC and the workforce should be properly trained for the maintenance of such systems. He added that with the passage of time and deterioration of the institution, the system of informal training in the KESC for the newly inducted technical workforce under experienced power utility labourers have lost their value.

(By M. Azeem Samar, The News-20, 11/03/2008)

KESC faces 500MW electricity shortfall daily

The Karachi Electric Supply Company (KESC) has been able to supply only 1,500 Megawatts (MW) of electricity to the city where rising temperatures have cause the peak electricity demand to surge to around 2,000 MW daily. This has led to massive load shedding in residential, market and industrial areas of Karachi.


Temperatures in the city have risen by two degrees centigrade (to 34.5 degrees centigrade) within the last 24 hours, with a 17 percent reduction in humidity. A KESC official confirmed that several residential areas have been going through around four spells of load shedding every 24 hours, with each session lasting for over two hours.

The official said that residential and business areas of the city had been divided to four zones to carry out load shedding on a rotational basis throughout the day. In retrospect, industrial estates of Karachi had been demarcated into two zones, and electricity is shut down in these areas between 07:00 p.m and 11:00 p.m daily.


The KESC is generating up to 1,500 MWs of power through all internal and external sources, leading to an approximate shortfall of 500 MWs per day. The current crisis began in the morning on March 6, when WAPDA, which has been supplying a maximum 200 MWs of electricity to the KESC through the national grid, shut this supply down. 


Moreover, two generation units of the Bin Qasim Thermal Power Station have not been functioning. A KESC official told The News that unit no. 4 of the Bin Qasim plant had tripped last week due to an oil leakage, and will likely be repaired and restarted by March 15. The unit had been producing 185 MWs of electricity. Moreover, one of the two thermal power units of the Korangi generation facility has also been non-functional for quite a while now. To add to this, there has been no power supply output to the KESC through the DHA’s desalination plant facility. Since its recent commissioning, the desalination plant had been providing a maximum of 50 MWs electric supply to the city. Citizens from affected localities complain that apart from recurring power failures, the KESC has also resorted to load shedding without prior announcements.

(The News-13, 13/03/2008)

Question mark over KESC-Pepco row
KARACHI, March 13: As the issue of the controversial dues of the Pakistan Electric Power Company (Pepco) outstanding against the Karachi Electric Supply Company (KESC) still remains unresolved, the city suffered another day of losses worth about Rs5 billion due to power outages.
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Wwhile the city faces a grave power
crisis, the authorities make no effort
to conserve electricity and keep the
street-lights on during the day.—APP





While, the secretary water and power has called the chiefs of the Pepco and the KESC to amicably settle the dispute, Karachiites braved yet another day of hours-long power cuts on Thursday as the power utility is said to have suffered a shortfall of 500 megawatts.


It would be instructive to mention that the Pepco had set April 1 as the deadline for the KESC to pay the outstanding dues.


The KESC officials are not responding to questions about the content of the Pepco’s notice as to why it was asking the power utility to pay for a unit if a Power Purchase Agreement (PPA) had been signed with the KESC.


The KESC chief was also not available for comments as to why the utility did not challenge the unilateral increase in tariff by the Pepco in favour of the Water and Power Development Authority in 2006 after the privatization of the KESC.


It is very strange that the Wapda continued to supply about 700 megawatts without asking for the dues. The power supply demand of the city has resurged to 2,000 megawatts with the rise in mercury-level. The power utility has been struggling hard since March 6 to meet the demand of the city but to no avail owing to its faulty power generation units of its indigenous production systems, much curtailed supply through the national grid, and highly wrecked status of the electricity transmission and distribution networks in the city. Sources in the KESC said that the Wapda supply for the city could not go beyond 220 megawatts at anytime during 24 hours.

They said that the faulty and tripped generation units, one each at Bin Qasim and Korangi thermal power facilities, had been adding to the woes of the KESC to overcome power demands of the city of over 10 million population.


Among other problems, the KESC has not been getting the electricity input since March 6 from the recently commissioned DHA’s desalination plant.


They said that the lingering row over payment of dues between Wapda and the city’s power utility, amounting to several billions of rupees was still far from over as the KESC, facing serious financial problems, could not pay the electricity dues any sooner. According to some media reports on Thursday, the Pepco, a subsidiary organisation of Wapda, had asked the KESC to pay Rs3 billion as electricity dues till April 1. But the KESC sources say that the power utility is not at all in a position to observe the payment of dues in the given timeframe.


The KESC sources say that in case the row between Wapda and the power utility remained unresolved then any drastic punitive action on the part of the Pepco, much similar to the action of March 6, would enlarge the power crisis to horrendous proportions having devastating effects on the social, economic, industrial, and trade activities of the city.

(Dawn-19, 14/03/2008)

Electricity tariff hike plan raises hackles
KARACHI, March 14: As the city’s power demand surged to 2,000 megawatts [image: image6.jpg]i / White Star




with the rise in temperature and the Karachi Electric Supply Corporation faced a shortage of 555MW amid a dwindling generation capacity and an unresolved financial dispute with the Pakistan Electric Power Company (Pepco) on Friday, citizens strongly resented the KESC chief’s statement of passing the buck to them.


Despite the persisting power demand, two units of Bin Qasim Power Plant could not be restored till Friday evening. Sources said that Unit No 4 would resume functioning within the next couple of days, while Unit No 1 would remain out of commission till April 10. A team of Japanese experts, meanwhile, arrived for the repair of the faulty units of Korangi Thermal Power Plant.


Although the KESC claimed that it was carrying out load-shedding for two hours in residential areas four times a day, residents complained that the duration of each spell was even beyond three hours. The power crisis also caused a shortage of potable water in residential areas.


Residents from Block 13 D/1, Gulshan-i-Iqbal complained that power went off for more than seven times a day. They also complained that no one from the KESC Complaint Centre responded to their calls.


Similar complaints were also received from Block 8, Clifton. Area residents said they were without electricity for several hours beyond the stipulated timeframe announced for load-shedding.

The power crisis has also hit industrial areas, where the duration of load-shedding has been increased to seven hours daily.


With a meeting of the water and power secretary with the chiefs of the KESC and Pepco scheduled for March 18 to settle the outstanding financial matter and resolving power crisis in the city, KESC chief retired General Mohammad Amjad told private TV channels that his utility would not take a loan from any bank for the payment of Rs3 billion to Pepco by April 1. But, he added, if the National Electric Power Regulatory Authority (Nepra) issued a notification, the fuel adjustment charges and power purchase charges would be passed on to consumers.

His statement was strongly resented by KESC consumers. They criticised the privatised KESC for failing to provide uninterrupted power supply to residential and industrial areas. They slammed the utility’s management for not investing in improvement of generation and distribution. Besides, they said that the utility failed to recover its outstanding dues from some private and public sector consumers.


They maintained that citizens who regularly paid their bills should not be penalised for the KESC management’s dubious standards. They demanded that the new owners should be made to explain why they did not invest in the system’s development in violation of the agreement they had signed while taking over the utility.


The dispute between the KESC and Pepco has assumed political dimensions as the repercussions of recurrent power failures and power tariff increase can affect the newly elected government.


Nafees Siddiqui, Sindh chapter’s general secretary of the Pakistan People’s Party, termed it a conspiracy against the upcoming elected government. He also slammed Wapda and Pepco for putting the KESC on notice and cutting off power supply all of a sudden after the February 18 general election. He cautioned Wapda not to push the KESC for any agreement in haste. He called upon the upcoming government to review the decision of privatising the utility and find a way out for utility’s revival as a strategic public-private partnership symbol in the country.


It may be mentioned that Wapda was charging Rs3.69 per unit from the KESC before its privatisation in 2006. The rate was raised to Rs8.40 by Nepra on a petition filed by Wapda. Since the raise was not notified the KESC was maintaining that it would purchase power at the rate of Rs3.69 a unit. The KESC was also asking Nepra to allow its demand for increase in fuel adjustment charges which the KESC chief said might be passed on the consumers.


The failure of the KESC management was evident from the findings of a prime ministerial committee which noted that Rs23.986 billion outstanding on Nov 24, 2005 had since ballooned to Rs26.379 billion. As Rs3.097 billion had been reported to be recovered from the former figure, a stupendous Rs5.490 billion of arrears had been added to the figure of recoverable from the revenue. Receivables on May 31, 2007 were Rs26,379,355,000 against public and private sectors. According to the findings of the special committee constituted on June 30, 2007, receivables against the federal government on May 31, 2007 were Rs1,265.089 million; against Sindh government Rs270.089 million; Balochistan government Rs8.469 million; city government Rs856.108 million and KWSB Rs3,145.164 million. The total receivables were Rs5,544.919 million. The total outstanding against private sector for the same period was Rs20,834.436 million.

(By Shamim-ur-Rahman, Dawn-17, 15/03/2008)

KESC to blame for power crisis
KARACHI, March 15: As KESC consumers endured an increasing duration of load-shedding on Friday due to over 500 megawatts shortage of generation, inquiries revealed that the problem is more due to mismanagement and lack of so-called professional expertise that led to dwindling generation and accumulation of outstanding dues worth billions of rupees.


The Bin Qasim power plant’s two units are out of action, as is the Karachi Thermal Power Station. Due to overloading of the system local faults have developed, which were not being attended to by the KESC staff. Such complaints were rampant in Clifton Block 8, DHA Phase II, Kehkashan, Nazimabad, Nagan Chowrangi, Gulshan-i-Iqbal, F.B. Area and North Karachi. Some of the industrialists said they were seriously thinking of relocating to Bangladesh or South-East Asia.


As per the agreement in 2004, the Water and Power Development Authority (Wapda) was charging Rs3.69 per unit for purchase and/or sale of power to the KESC or vice versa. At the time of privatization in 2005, the government adjusted all dues and there was no outstanding amount, sources in the KESC said. On April 6, Wapda went to the National Electric Power Regulatory Authority (Nepra) for charging on a marginal rate to be worked out on a monthly basis, which was varying from Rs6 to Rs6.5 and now has been raised to Rs9.7 for the last month, sources said.


The KESC has not been making regular payments and the dues have piled up to Rs34 billion as per Wapda’s calculations, whereas the KESC says they amount to Rs13 billion. The government of Pakistan had committed that after privatization, the KESC would be paid a subsidy for the rate difference or it would be allowed to pass it on to the consumers.


But the KESC itself is to be blamed for the situation as according to the half-yearly official estimates of the utility for 2007-2008, transmission and distribution (T&D) losses were 31.4 per cent on Dec 31, 2007. The losses were estimated at Rs6.143 billion. One per cent loss is equal to over Rs500 million.


While there has been no let-up in power outages and load-shedding in the city, sources in the KESC blamed the former operations and management (O&M) contractors Siemens for aggravating the present power crisis and accused it of not fulfiling its obligations under the six-year O&M agreement it signed with the privatized management of the utility in Nov, 2005.


But what the present management of the KESC has not explained is why it could not check T&D losses and allowed the dues to accumulate. Surprisingly, Tanzeem Naqvi, who was once the KESC’s chairman and now holds a very senior position, has not been able to do that either.


On June 11, 2002, as president of the Institute of Electrical and Electronics Engineers Pakistan, Mr Naqvi had, while opposing the KESC’s petition for increase in tariff and automatic tariff adjustment, concluded that the increase in tariff and introduction of fuel price indexation factor was not at all justified because of mismanagement and lack of professional experience on part of the KESC’s then military-led management. In a letter he had shown transmission losses at three per cent, H.T. distribution losses at five per cent and L.T. distribution losses at 10 per cent, bringing the technical losses to 18 per cent. He had claimed that on account of theft the utility lost between 21 and 40 per cent. None of the corrective measures are evident, even though he is responsible for billing and other systems.

But the position taken by the utility’s current CEO retired Gen Mohammad Amjad was also not understandable because the management he was representing had not fulfilled its contractual conditions of investing in systems development.


The KESC’s power generation has since saturated and its distribution system has collapsed. Line losses have increased and complaints about the metering system have been on the rise. There has been no sign of a pragmatic action plan for enhancing the KESC’s generation capacity.

(Dawn-17, 16/03/2008)

The looming energy crisis
From 2004 onwards, the price of oil started soaring in the international market, and for the first time in October 2004, oil prices crossed the benchmark of $50 per barrel. The price continued to fluctuate but kept moving up each year and in 2007 briefly crossed $100. For the past few days it has been hovering around $110 per barrel.

The oil industry has been plagued by two main deficiencies viz. a drop in exploration activity following the economic slowdown of the mid-1990s, and global refining capacity that did not keep pace with the rise in demand in China, India and the Far East beginning 2000. Yet, both Opec and the vertically integrated oil industry have displayed no interest in increasing the output, which needs additional investment in exploration and at last 4-5 years to build additional refining capacity.


All oil-consuming countries, particularly third world countries, have suffered due to the consistently rising demand-driven cost of energy. Pakistan is one of the countries worst hit by the rise in price of energy. The domestic energy generation sources are restricted to hydropower, limited production of oil and gas, and negligible use of coal as the input for power generation. Even the conversion of cement industry to coal required import of coal from Indonesia and some other countries.

Figures I and II below give the position of domestic demand and supply for electrical energy:

According to the PPIB website, during 2008 Pakistan would be short of electricity supply to the tune of 1,457 MWH. This supply gap does not take into account the fact that, during the day, in the peak consumption hours this gap increases well beyond 1,457 MWH. Given this supply shortfall, and few choices for plugging this gap with indigenous energy resources, the planned and projected growth in GDP appears highly unlikely.


If Pakistan chooses to rely on fossil fuel to generate electricity it would be a constant burden on the country’s foreign exchange reserves, and due to continuously increasing price of oil, our exportable surplus would become progressively more uncompetitive, goods for local consumption would become costlier, some industries could face closure/bankruptcy and the country could face economic stress on a wide scale. It is therefore imperative that Pakistan finds workable remedies to the looming energy crisis and such remedies encompass practical solutions to facing up to the problems arising out of growing population and the growing energy needs to support reasonable GDP growth.


For the last 10 years, Pakistan has been importing crude oil and refined petroleum products to generate electricity, besides meeting the increasing demands of its expanding transport sector. The energy being consumed in transport is beyond the scope of this article, and is a subject that should be dealt with separately. Coming back to energy, since all energy-types are inter-convertible, there can be several possible solutions in a comprehensive plan for utilising alternate sources of energy.


The basic idea which I would like to promote is that we must develop a plan which does not impose a constant burden on the country’s foreign exchange reserves, the cost of implementing that plan is not inflated by the depreciation of the rupee, and the dangerous correlation between operating cost of the power sector and future increases in the prices of petroleum products is rapidly contained within manageable limits.

The alternate energy sources need to be explored.


Nuclear (civil) energy: KANUPP was established with the help of the Canadian government in the 1960’s, but due to the changed geopolitical realities, expansion of Pakistan’s nuclear energy base for civilian uses seems unlikely. Although Pakistan has already achieved its goal of assembling nuclear weapons via the uranium enrichment route, and may not need more fissile material, yet the possibility of reprocessing the spent fuel from civil nuclear power units to extract plutonium from the spent fuel may become a matter of concern for those powerful lobbies that advocate non-proliferation and no longer rely on Pakistan since, with the passage time, the trust deficit has grown. The other disadvantage of civil nuclear energy might be the disposal of radioactive material and a constant flow of fuel rods and the required spares to operate the unclear power stations. These factors will again be a burden on the scarce foreign exchange reserves.


Natural gas exploration: Pakistan still has huge untapped gas reserves. If we allocate more resources to their exploration there is a possibility that in the near future part of the energy resource gap may be met from new reserves. To achieve this objective, the government has to revise its gas pricing policy including but not limited to upward revision of the well head prices. The current gas prices and the limits they place on increasing the profitability of this sector would not attract any reasonable amount of investment, whether local or foreign, since the cost of exploration has gone up substantially and current well head prices do not justify further investment at the current rate of return. The other factor discouraging exploration of new gas reserves, which would continue to haunt us, is the law and order situation in most of the areas where gas finds can be a possibility.


Natural gas Import: For quite some time, Pakistan has been planning to import gas through cross-border pipelines. This was never a great possibility but our planners continued to toss this idea around, and gave people false hopes. Any gas pipeline from Turkmenistan must pass through Afghanistan. Laying a gas pipeline through a war-torn and hostile Afghanistan never seemed more than a myth.


Laying the gas pipeline and its maintenance and management through that territory always defied imagination considering the fact that, for the last so many years, Pakistan could not manage and protect its gas pipelines even in Balochistan. Yet, the planners continued to sell the idea of a pipeline from Turkmenistan.


The import of gas from Qatar too had a snag, which was never highlighted. This pipeline was to be laid on the (deep) sea bed, for which global experience has been pretty uneven, limited, and shows this transportation method to be uneconomical. In the case of both Turkmenistan and Qatar, Pakistan did not enter into any sort of binding agreements, and because available supplies with these countries have been sold, no more gas would be available from these countries.


The IPI (Iran-Pakistan-India) gas pipeline project is a long story (global political situation is not being discussed for obvious reasons) but the current plan to lay the 54 inch pipeline through the coastal area has a major flaw. The long route has escalated the project’s cost and the route requires building a lot of bridges otherwise the pipeline will have to be buried very deep. These bridges are to be built keeping in view the damage that (has been and) could be caused to the coastal highways by flash floods, which would add a lot to their cost substantially, and the time required to build the pipeline will become uncomfortably long.


The shorter route available through Balochistan is not being considered by the government, which does make sense because of the safety fears referred to earlier. Even if Pakistan starts building the pipeline on priority basis, it may take five years to complete the project (i.e. by 2013), and it may plug the energy gap only thereafter.


LNG is a possibility but there are few issues that need to be addressed. To begin with, there is a global shortage of LNG, and all the current production facilities are booked. At present no surplus is available off the shelf. Hence, Pakistan has to enter into a long-term agreement with a supplier, possibly in the Middle East, or another nearby supplier. During the next few years, both the countries working under a binding agreement would build the facilities, which would make it possible to import LNG in sizeable volumes in four years’ time after such agreement. There are some sources that promise to supply LNG in a short span of time. These “brinks men” demand a high price for supply, and a very costly re-gasification plant would have to be installed on the ship bringing the LNG. Finally, the gas could be purchased only from the ready markets that are already over sold.

Solar energy: At present, except for low-ampere domestic use, solar energy is a distant possibility, although in a country like Pakistan where clouds are a rarity for most part of the year, it could be a workable option. There is a simple way of harnessing this energy for the industry, which is dependent on steam generation through oil or gas-fired boilers. Water can be pre-heated by converging sun rays on tanks made of metals/alloys that can easily absorb the heat. This pre-heating can reduce the cost of producing steam and reduce the energy resource gap to an extent, though negligible.


Coal: Pakistan has enormous coal reserves (probably the third largest in the world) that remain untapped and even the industries that have converted from gas to coal as their energy source have to import coal mostly from Indonesia, which is again a drain on Pakistan’s scarce foreign exchange reserves.


Wind energy: The government is following a policy to encourage investment in wind energy. Two corridors have been identified in Sindh, and land has been allocated to various wind energy projects. But simultaneously, the government of Sindh has raised the price of leased land from Rs500 to Rs1000 per acre, which can act as a deterrent. The other issues confronting the wind power sector are as under:

* Scarcity of equipment: Wind power equipment is in short supply, the world over. Propelled by GDP growth needs, demand for energy has been growing globally, and as cost of energy derived from fossil fuels has increased two-fold during the last three years, the demand of wind power equipment has also grown manifold.

*Due to growth in demand and increase in the cost of metals, especially steel and its products, the price of equipment required for wind power has increased manifold.

*Technical know-how is available but is scarce, which renders this vital input very costly but the bigger problem is getting this input.

*Due to all these stated factors, the cost of generating electricity using wind power technology remains high while the current tariffs being offered by the government are low. Currently, the estimated cost of power generation through this technology is Rs11 to Rs12 per KWH while the tariff allowed by the government ranges from Rs10.5 to Rs10.75 per KWH.


Although the cost of equipment and know how is high, the advantages of wind power are quantifiable, and after a number of years, electricity generated by this technology would become the cheapest compared to alternate sources of energy at that point of time. To boost the wind power energy sector, the government should agree to realistic tariffs so that investment could become attractive and feasible. The case for such adjustment is strengthened by the fact that, at present, the government is subsidising oil prices by paying price differential claims. Diesel alone is being supplied at the parity value equivalent to $52 against an average market price of $93 per barrel.


The wind power project equipment consists of some medium and some high tech equipment. The equipment consists of a mast, which in Sindh’s conditions should be a least 80-meter high. There is a lift in the mast and a wind turbine besides other related equipment. The highly technical parts are the wind turbine, electric circuits, and the technology that determines wind speed and direction, and accordingly changes the angle of the blades. Changing the angle of the blades is crucially important for the safety of the mast itself because high winds, storms, or tornados could damage the whole mast and its machinery besides causing loss of life and damage to property around the mast.


To install this initially expensive but eventually very economical technology, in the first instance Pakistan may start importing and installing the equipment to generate electricity but in the long run, it must encourage domestic production of the equipment. If Pakistan can replicate the sophisticated machinery and equipment for uranium enrichment and also can produce or cause to be produced very high RPM centrifuges, machinery, electric circuits, vacuum valves and allied equipment then, probably, Pakistan also has the capacity to produce equipment for wind power. It can also enter into technology transfer agreements with foreign manufacturers. The local capability has the necessary ingredients to deliver which includes a production base in metallurgy, capability for manufacturing other essential components, and know-how of electrical engineering.


In the first instance, simpler equipment could be produced locally and gradually the more complex components could also be fabricated in Pakistan. Since wind power machinery would continue to be scarce globally, in the coming years, the country could become an exporter of some of this equipment through joint ventures with internationally recognised manufacturers.


Initially domestic producers could enter into technology transfer agreements and the industry could grow, which, in the past, has been the case with various other technologies. Small suppliers’ chains would erupt as we have seen in Sialkot, Gujranwala and Gujrat where, to produce finished goods, many exporters now only have to assemble the components manufactured by domestic suppliers in the small and cottage industries sectors.


The considerations that place wind energy on top of the list are--- that generating energy using this technology requires no fuel, and the energy production process does not pollute the environment. If Pakistan starts producing even a part of the hardware of this technology then, progressively, the equipment would become cheaper, and there would be less drain on the foreign exchange reserves compared to the pressures generated by import of fossil fuels to generate power through heat conversion that requires burning environment damaging fossil fuels.

(By Tariq Iqbal Khan, Dawn-Economic & Business Review, Page-1, 17/03/2008)

How to survive the energy crisis
THE loadshedding-driven sleepless nights and disrupted daily routines of last summer are still haunting the people as the weather turns hot. The situation has not improved since last year; indeed all the signs are that it is getting worse.


Credit goes to brave Pakistanis for surviving through the winter despite 10-hour power and gas loadshedding. But in the upcoming summer when the mercury is going to consistently hover round 40°C, occasionally rising to 50°C in some places, a power crisis of a similar order is going to prove unbearable. Last summer the national media reported tragic deaths due to heatstroke and dehydration. The energy crisis in winter forced thousands of industries to shut down operations, affecting industrial production and the livelihoods of thousands of families.

Considering the indispensability of energy — since 1947, per capita electricity dependence in Pakistan has grown 82-fold — the current state of affairs can be regarded as a ‘national crisis’. The quickest and pragmatic solution — multi-gigawatt capacity addition based on local coal and hydropower — will require at least 2-3 years (5-7 years for hydropower) provided that bold and concerted steps are taken on a war footing.


Assuming optimistically that this will happen, we still have to devise ways in the interim to meet the electricity deficit in the country which has soared to over 40 per cent. The challenge now is how to survive this summer and how to stop the crisis from getting worse. The solution lies in a collective national effort.

Two key elements of a possible solution are: categorical change in the pattern of energy consumption and change in lifestyles.


The current energy consumption trends in Pakistan are extremely inefficient, whether it be in the domestic, industrial, trade or commercial sectors. With minimal effort, well over ten per cent of national electricity can be saved by applying only the first level of energy conservation, that is a change in attitude. It is simple, instant and effective and all it requires is a stop to using energy unnecessarily.


Leaving lights and home appliances on even when they are not being used is a common practice in our society. Similarly, many businesses such as shops dealing in cloth and garments, jewellery, cosmetics, home appliances and electronics are usually extravagantly lit. It is commonly observed that shops that could do with two or three 40-watt tube lights to meet the desired level of luminance use as many as 15 to 20 tubes. Not only does this increase power consumption, it also generates heat and makes the environment uncomfortable.


A further economy of 10-15 per cent can be achieved by introducing the second level of energy-conservation practices, especially in industry. Collectively, just through conservation, more than half of the electricity deficit can be met. However to do that, public education is essential. With the help of effective electronic and print media campaigns the government can quickly educate the masses.


The second part of the solution is a change in lifestyles. It would begin with the acknowledgement that the country is facing a national disaster and every citizen has to pitch in to overcome it. The nation has to draw a clear line between necessities (lighting, fans, TVs, computers, etc) and luxuries (air conditioners, microwaves, etc). There is not enough electricity to meet both requirements.


We will have to compromise on luxurious lifestyles in order to meet the necessities. Markets and commercial places can substantially reduce their power consumption by changing their working hours. An early start and early end to capitalise on daylight as much as possible should be recommended rather than having opening hours from afternoon until late at night.Air-conditioning, usually a sign of a luxurious lifestyle, needs to be dropped. Bearing in mind that a typical domestic AC consumes far more electricity in one hour than a fan does over 24 hours, air conditioning should not be allowed except for sensitive applications such as hospitals and research centres. The choice is between using ACs for a few hours and then doing without electricity in peak summer months or avoiding ACs and other luxury gadgets but having round-the-clock electricity available to meet fundamental needs.


Any such policy should be made at the highest level and its implementation should also begin there because charity starts at home. The common man would only be convinced of the looming crisis when he sees the ruling elite practise what it preaches.


The ruling class should lead by example in matters of power conservation. If it does so the common man will follow suit. It is time for the elite to take energy-saving initiatives like abandoning the use of central air conditioning, travelling by special flights and irrelevant use of official transport.


These recommendations are neither impractical nor a step backward, as some sections may perceive them to be. If implemented they can not only avoid the collapse of a bankrupt energy infrastructure but also ensure progress. Even those who have access to easy money and can afford different gadgets such as generators to offset reduced power supply will still feel the heat one way or the other. The bottom line is, in order to safely get through the current energy crisis the nation has to differentiate between its necessities and its luxuries.

If loadshedding is still unavoidable despite all these measures, Wapda/KESC should organise the cuts in a sensible way to cause minimum discomfort. Loadshedding schedules should be properly planned and announced.

(By Dr. M. Asif, Dawn-7, 19/03/2008)

KESC consumers protest against load-shedding
KARACHI, March 18: Enraged electricity consumers staged a protest demonstration at the KESC headquarters on Abdullah Haroon Road on Tuesday against prolonged power outages and the utility’s reported attempt to pass the burden of a tariff increase on to consumers.


The protest was organized by the Jamaat-i-Islami on the day when the KESC chief executive officer, retired general Mohammad Amjad, was in the federal capital for a crucial meeting with the federal secretary for water and power to resolve the issue of outstanding dues claimed by Pepco, which has again put the KESC on notice for disconnection on April 1. If carried out, this will be the second disconnection in less than a month.


Owing to the prolonged power outages, prices of petrol and diesel generators have gone up by more than 30 per cent, but the rapid surge in POL prices is also a deterrent in the use of generators. UPSs are ineffective as they cannot be recharged in the short span of time electricity is available.


Hundreds of enraged activists of the JI and members of Al Khidmat group in the city council shouted slogans against the KESC for the persistent power outages, causing huge losses to trade and industry and inconvenience to the public. They also burnt KESC bills in protest. The protesters were joined by many of the shopkeepers of the markets around the KESC headquarters. Their contention was that when there was no electricity why should the utility ask them to pay the bills.

The chief of the local chapter of the JI and former MNA, Mohammad Hussain Mehnati, held former prime minister Shaukat Aziz and his cabinet minister for privatization for the sorry state of affairs in the city’s power sector and vowed to resist the KESC’s reported move to pass on to consumers the burden of an imminent tariff rise.

He called for an investigation into the privatization process, alleging that it was done in a dubious manner. Mr Mehnati said that when the KESC was being privatized people were assured that there would be no load-shedding. But the power situation in the city proved that the assurances were wrong.


Accusing the KESC of having failed to address the issue of load-shedding, he warned that the JI would resist any attempt by the KESC to burden the consumers with the dues it owed to Pepco and the NTDC.


Former MPA Nasrullah Shaji also slammed the KESC management for the electricity crisis in the city and alleged that it was tantamount to a sellout of the rights of the people of this city and to plunge the metropolis into darkness. Yunus Barai, Hameedullah Khan and others said that Karachi was generating 67 per cent of the federal revenue but it was deliberately being deprived of electricity, which had ruined Karachi-based industries and businesses, increasing unemployment and redundancy. It had also been affecting students over the past several years, they said.


Meanwhile, Islamabad’s meeting of the water and power ministry with the chiefs of the KESC and Pepco took up the contentious issue of continued payment default by the KESC to Pepco, said to be around Rs37.1 billion.

The meeting was scheduled in the light of a March 18 communication sent by Munawwar B. Ahmad, managing director of Pepco, to Syed Mohammad Amjad, CEO of the KESC. The Pepco chief had once again put the Karachi utility on notice, asking it to make immediate payment of Rs3 billion and a plan for the balance.


Pepco has maintained that the KESC’s “issues of receivables from any customer” was entirely the utility’s responsibility “and no link can be made to the amount payable by the KESC to the NTDC.”

Pepco is also insisting that the KESC should enter into a power purchase agreement (PPA) up to 300MW with the NTDC if the KESC wished to continue to receive power supply after April1 2008.


Alternatively, the KESC might opt to purchase power directly from Hubco to a limit of 500MW for which Pepco would be willing to provide an NOC and work out the requisite modalities with Nepra, PPIB, Hubco, etc, provided the KESC was able and willing to enter into a PPA with Hubco on commercial terms with requisite guarantees and payment terms, said the sources.


Pepco has not accepted the KESC’s contention that Pepco/NTDC was responsible for the KESC’s system collapse of March 6. According to the official letter of Pepco, it had drawn the KESC chief’s attention to the sequence of events, claiming that “disconnection of 15 per cent of supply to the KESC with ample notices on each stage could not have possibly resulted in the total system shutdown”. The Pepco chief has also urged the KESC to undertake a detailed operation analysis of the events to determine the causes of the subsequent events. Meanwhile, as the mercury touched 31 degrees Celsius, the KESC was facing a shortage of up to 400MW despite the 100MW increase in supply from Wapda which was augmented to 300MW on Tuesday afternoon. Despite the revival of units three and four of the Bin Qasim power plant, the KESC’s own generation was on the decline with no immediate hope of revival.

(By Shamim-ur-Rahman, Dawn-17, 19/03/2008)

Over 300 villages in Gadap Town without electricity

Covering a total of 1,100 square kilometres, Gadap Town remains one of the most neglected areas by the provincial and city governments. 


A survey conducted by The News revealed that 357 villages out of a total of 1,200, falling under the town jurisdiction have been deprived of electricity while 750 other villages do not have access to gas. This is despite the fact that these rural communities are older than the country itself.


Gadap town is the largest out of the 18 towns in the city with a population of one million people. Since the provincial and city district governments have not initiated any projects for supplying water to the town localities, Gadap is faced with a drought-like situation at the moment. 


The Irrigation Department developed a small dam at Thadho River called the Thadho Dam which irrigates an area of 25 sq. km. However, given the limited capacity, the small dam cannot store enough rainwater. Thus, more dams are required for the purpose of cultivation.

While school buildings and basic health units (BHU) exist in the town, the lack of staff has rendered them useless. Most teachers belong to urban areas and are not keen on coming here and doing their job. Most of them get to schools at around 11.00 a.m. in the morning and leave by noon. The town management frequently receives complaints regarding this situation from frustrated parents but nothing has changed so far.


Moreover, a large number of ghost teachers, who, after bribing the concerned officials in the education department, continue to draw their salaries without doing their job. 

A similar situation exists regarding the BHUs. The defunct District Council of Karachi had established several BHUs in various far-off localities. However, after the City Distric Government Karachi (CDGK) was authorised to look into rural and urban matters, it was unable to run these centres. Hardly 12 BHUs are running the way should be with 11 qualified medical officers and other para-medical staff. The rest of them have been abandoned because of a shortage of medicines and staff. Doctors, who have been assigned the responsibility to visit these centres, are reluctant to do the same.


Since it is the responsibility of the district government to address these problems, the town management accuses the CDGK of being negligent towards the rural communities.


Salim Memon, coordinator, Karachi Rural Network (KRN), told The News that since the outsiders have developed their cattle colonies in the town jurisdiction, the law and order situation in the area has deteriorated. The establishment of other development schemes – such as the resettlement project for the affected people of Lyari Expressway and other colonies – have also created problems for the town management as well as for the local people. Kidnapping for ransom, threatening people to get protection money and robberies are the order of the day. 


Farmers in the area, who were once making a living through cultivation, now work as labourers at the New Sabzi Mandi. According to activists, these labourers have been deprived of their wages and valuables several times by thugs on their way home, early in the morning.


The Deputy Town Officer (DTO) (administration) Gul Hassan Kalmati said that the CDGK budget for the town is as per its population in 1998 — around 289,000 people. However, now, after the establishment of the New Sabzi Mandi, labourers hailing from other parts of the country have established their settlements in Gadap Town as well. What’s more, 500,000 Afghans have also been residing in scattered localities under the town’s jurisdiction. Also, the CDGK has established other residential schemes which take up the water share of Gadap Town.

(By Jan Khaskheli, The News-20, 19/03/2008)

Pepco rejects KESC’s plea on dues

ISLAMABAD: The Pakistan Electric Power Company (Pepco) has rejected outright the request of the Karachi Electric Supply Company (KESC), seeking unspecified extension in the notice period under which the privatised power utility is to pay Rs 3 billion by April 1, as part payment of the huge outstanding amounts that have swelled to Rs 37.1 billion up to February 29.


"The cash-strapped Pepco, which is unable to continue its power supply to KESC that was sold in 2005 without any payment, has succumbed to socio-political obligations keeping in view the problems of millions of people residing in Karachi, the biggest business centre of the country," a senior government official, who attended the crucial meeting of both the MDs of the power utilities over payment dispute held here on Tuesday with Secretary Water and Power Ismail Qureshi in the chair, told The News. “Pepco has promised to enhance the power supply by 50 per cent to 300 MW from 200 MW.” 


"The 50 per cent increase in power supply is to be made till March 31, 2008 when KESC's own plant will come into operation." The KESC is paying fractional payment to Pepco. Last time in December, the KESC paid a paltry Rs 250 million out of Rs 37.1 billion dues. 


"Pepco, which had earlier disconnected power supply to the KESC, has issued notice to the KESC for payment of Rs 3 billion at least by April 1." "The KESC MD Lt-Gen (retd) Gen Syed Muhammad Amjad, however, told the meeting that his company would pay to Pepco more than Rs 3 billion – the amount demanded in the notice period – if the federal, provincial and other agencies paid their dues. In the meeting, the KESC failed to provide to Pepco the time-frame for paying Rs 3 billion." 


The Ministry of Finance assured the meeting that it would provide assistance in early recovery and adjustment of dues, including GST refunds from the Federal Board of Revenue (FBR). An official at Pepco requesting anonymity said that the Privatisation Commission was responsible for the faulty sale of the KESC under which the new management had not been bound to reduce the line losses of the entity and make investment in power generation. 

"This is the main reason due to which the power outages have increased manifold in Karachi, the population of which is on the rise, but the power supply side has not improved. Pepco provides 12 per cent electricity of the total needs of the Karachiites. 


"It is unfortunate that no one in the outgoing regime has questioned those responsible in the Privatisation Commission for the faulty sale deed, since the privatisation of the KESC, the new management opted to exploit Pepco for electricity under the government's socio-political obligation without paying the dues, rather than going for improving its power generation.” 


Even with the persistent power supply to the KESC, it cannot meet the increasing load of the port city without making heavy investment in power generation. It is quite shocking that under the faulty sale deed, the Government of Pakistan has acknowledged the bitter fact that the Karachiites would keep experiencing power outages till 2011-12, as the Financial Improvement Plan (FIP) agreed to by the KESC management with Islamabad was not yet fully implemented.


The official said that the deal was faulty due to two main reasons – one it does not bind the KESC management to invest in power generation and reducing huge line losses standing at 34 per cent. The second reason is undue restrictions imposed by the government on the KESC to save the skin of the public sector.

"To be fair with the KESC management, the federal government also restricted the KESC by not allowing disconnection of the electricity to around 50 public-sector departments within its jurisdictions even if they did not pay their dues." 


APP adds: The federal government has taken a strict notice of electricity shortage in Karachi. Caretaker Prime Minister Muhammadmian Soomro directed Chairman Prime Minister Inspection Commission and National Disaster Management Authority Lt-Gen (retd) Farooq Ahmed Khan to meet all stakeholders in Karachi on a priority basis to analyse the issue so that the government could take the required corrective measures.

According to a press release, Lt-Gen Farooq has left for Karachi to have a close look on the issue, where he will be holding meetings with the KESC, Wapda and the business community.

(By Khalid Mustafa, The News-1, 19/03/2008)

Govt to directly pay PEPCO Rs 2b from KESC sales tax refunds


ISLAMABAD: Two billion rupees in sales tax refunds will be paid by the Federal government so that the Karachi Electric Supply Company (KESC) can pay off its bills with the Pakistan Electric Power Company (PEPCO), sources told Daily Times Wednesday.

The Finance Ministry has assured PEPCO of the payment with the refund money, sources said. PEPCO had told KESC to pay three billion rupees in bills by April 1 and so far 500 million rupees has been paid. KESC would pay the rest by April 1, sources added. The federal government has also directed KESC to clear its dues and tell PEPCO how it was going to pay back the total bill of Rs 37.1 billion, sources added.


Sources in PEPCO said that it was not charging KESC the additional tariff and was just charging it the rate determined by the National Electric Power Regulatory Authority (NEPRA) on April 19, 2006. They said that if KESC had any objection to the rate it should have filed a petition with NEPRA. None has been filed so far.

PEPCO sources said that after KESC’s privatization, PEPCO had no sale-purchase agreement with it. The utility did not respond to a draft agreement from PEPCO in 2005 either. 


According to sources, the real problem lay in the “faulty deal” for KESC as the government had failed to acquire a financial plan from the KESC administration and the consortium involved in the deal. They said that the government did exact a written commitment for more investment from the KESC administration. 

Meanwhile, a meeting was held in Karachi on the orders of caretaker Prime Minister Mohammadmian Soomro in which PEPCO officials told the business community that KESC was responsible for the load shedding in Karachi.

(By Zafar Bhutta, DailyTimes-B1, 20/03/2008)

The KESC anomaly

AS pointed out at an official meeting last week, the payment-default crisis — whether labelled as circular debt or simply debt — enveloping the privatised KESC, Pepco, PSO and the customers has certainly compounded problems for the power-scarce city of Karachi. But more than the repeated reiteration of a well-known fact what is needed urgently is a practical solution. Besides, Karachi needs a first-rate cost-efficient and demand-sensitive power utility supported by a fail-safe transmission and distribution system plus a highly sophisticated and efficient billing agency. All this would cost a lot of money, and if taken in hand today and implemented on a war footing it would take at least three years for this dream project to come on stream. That is why the incoming government will be well advised to put power problems in Karachi at the top of its economic agenda because being the only in-operation port city of the country this is where, in this age of high fuel costs, it would find itself concentrating most of its industrial, commercial and business ventures. Also, this is where most of its foreign direct investment would be flowing because of Karachi’s relatively better social and physical infrastructure and its supply of skilled manpower.


The best way to privatise any loss-making public enterprise is to sell it on an ‘as is where is’ basis even if it means selling it at a throwaway price. But never ever should it be sold to a party which does not have the professional, technical and management skills to run it, no matter how burdensome it has become for the seller’s budget. This aspect was woefully ignored while privatising the KESC. The utility was sold to a group that had no previous experience of being in similar business. The foreign buyer, under the name of KES Power Ltd, a company incorporated in Caymen Islands, comprises 60 per cent shares by Al-Jomaih Holding Co and 40 per cent by National Industries Holding of Kuwait through its subsidiary Denham Investment Ltd created in 2005 especially for the purpose. The group engaged Siemens of Germany as operations and maintenance (O&M) contractor to the KESC. As is well known, Siemens are only the manufacturers and suppliers of power-generation equipment, and have no O&M contracting experience in the area. Siemens are out now but the inexperienced owners are still there and the KESC is now being managed by a retired general with no experience of running a power utility. In the larger economic interest of the country, this anomaly needs to be corrected at the earliest by mobilising the needed funds and the appropriate manpower.

(Dawn-7, 24/03/2008)

‘1,200-MW windmills being set up in Sindh’

KARACHI, March 25: The Alternative Energy Development Board has provided land to 24 potential investors in Sindh for installing wind energy mills to produce 1,200 megawatts of power. This was stated by the AEDB CEO, Shahid Hamid, while talking to newsmen after attending the inaugural session of a conference on alternative energy on Tuesday.


Saying that AEDB had acquired 34,000 acres after a struggle of four years, he lamented that the delay in the allotment of land had increased the project cost of windmills.

He said another major reason behind the rise in the windmill project cost was the delay in the approval of tariff for wind energy projects by National Electric Power Regulatory Authority. He said that not only prices of wind turbines had gone up due to the delay, but their delivery time had also been extended for the next three years.


The AEDB chief, a retired air marshal, said that 50,000 acres more would be acquired in the province to meet the demand of future wind farms. He said the AEDB had issued six licences to investors and 100MW to 150MW of power would be produced by windmills in Sindh by the end of 2009.


Responding to a question about tariff, he said the latest tariff rate approved by Nepra was 10.49 cents per kilowatt. The investors would also get a raise of 1 to 1.5 cents on carbon credit account, he added.


Mr Hamid said that Nepra had approved the tariff rate of four wind power plants. They included Tapal Energy, Wind Power and Millergo. He said a Turkish company, Zorlu, had imported foundations for six turbines and their shipment for other equipment, including turbines, would reach Karachi by the end of April.

Replying to a question about public sector power projects, he said Pepco would install a 50MW wind energy plant this year with the financial assistance of the Asian Development Bank.


Similarly, the KPT and Pakistan Steel would also set up wind farms to produce electricity in the country.

He said AEDB had created awareness about alternative energy and had issued 94 letters of intent to interested investors for the installation of windmills of 50MW each.

(Dawn-17, 26/03/2008)

Punjab and parts of NWFP hit by power breakdown
LAHORE, March 25: People in most parts of Punjab — from Rawalpindi to Multan — and in Islamabad besides some areas of the NWFP suffered a power breakdown for almost seven hours following a sudden tripping of the 500KV Gatti-Muzaffargarh transmission line at about 9 on Tuesday morning.


“The tripping was caused by a sudden removal of load and absence of a back-up line on the section. The problem spread to other transmission lines after Pepco’s protection system was activated,” Pakistan Electric Power Company managing director Munawwar Baseer told reporters in the evening. “Had we had a back-up line, which was to be completed in 2000 but is expected to become operational in May this year, we would not have faced today’s breakdown,” he said.


Pepco said the tripping had put 2500MW of electricity or around 30 per cent of the total supply out of its system.

It was the second major power breakdown experienced by the people in the central and upper Punjab and parts of the NWFP in about 18 months. The last such breakdown had occurred in September 2006 when supply to the entire country, except Karachi, was cut. And it took Wapda up to three days to fully restore supply.

“Sindh, Balochistan and some parts of Punjab and the NWFP escaped the breakdown this time owing to the separation of transmission lines for these parts after the 2006 experience,” Mr Baseer said.


Pepco has formed a five-member committee to pinpoint reasons for the breakdown. Mr Baseer said the committee had been given 72 hours to complete its inquiry and submit a report.


People in the affected areas had to face a great deal of inconvenience because the prolonged power breakdown also affected water supply.


Pepco claimed to have restored power supply to the affected areas in the NWFP by noon and in Punjab by 3.15pm. But some areas in Lahore were still without power when the Pepco chief was explaining reasons of the breakdown in the evening. The power supply to Islamabad where Prime Minister Syed Yusuf Raza Gilani was to take oath of office at the presidency in the morning was restored in 55 minutes.


Mr Baseer promised to modernise and upgrade the 25-year-old control and protection mechanism for better system protection and said no damage was done to the distribution system by the tripping.


NEW PROJECTS: Mr Baseer claimed that at least 1700-1800MW of electricity would be added to the system as new rental and thermal generation projects would become operational by the end of this year. He said that a conservation campaign drive was also helping save energy during peak consumption hours.


Answering a question, the Pepco chief said the country’s largest utility had suffered a loss of Rs57 billion on account of tariff differential last year and of Rs20 billion this year. The government was paying Rs25 billion to provide cheap electricity to consumers and helping Pepco to obtain loans for overcoming its financial problems. He said loans of Rs32 billion had already been obtained. “We will have to borrow another Rs20 billion (during this financial year),” he said.


Our Correspondent in Haripur adds: Officials said that all five power generating units at the Tarbela Powerhouse were shut down, suspending supply to transmission lines of the 1450MW Ghazi Barotha power project, Mardan, Islamabad, Peshawar, Rawat and Burhan.


Chief engineer Khurshid Anwar Khan attributed the breakdown to some faults in the 500KV line of the Multan region. “It was a fault in the system rather than in the power generating machines that caused the outage,” he said, adding that the system was directly linked to the National Power Grid and any fault in the main transmission lines stopped the power generation process. He said that supply to the 220KV lines of Mardan, Burhan, Ghazi Baotha and Islamabad had been restored, allowing the Ghazi Barotha Powerhouse to resume generation.


According to Mr Khan, at the time of the breakdown five units of Tarbela were generating 265MW of electricity.

He said that reservoir at Tarbela was being maintained at its dead level of 1,369 feet for 13 days and the Indus River System Authority was getting water on the basis of the run of river which stood at 19,900 cusecs on Tuesday.

(By Nasir Jamal, Dawn-1, 26/03/2008)

Sabotage causes loss of 120 MW supply

Prolonged and unscheduled load-shedding has once again disrupted the lives of the citizens of the city as the power supply system has yet again been hit with technical failures. 


The city suffered a shortfall of at least 500 Megawatts (MW) while the average deficit was 300MW on Tuesday, said a spokesperson of the Karachi Electric Supply Corporation when contacted by The News. 

He added that some miscreants had destroyed a high tension wire located at tower number 35 at the Hub-Baldia centre last night. This, he said, had caused an additional loss of of 120 MW to the city’s power supply.


According to him, one circuit was repaired on Monday evening while work was in progress till the filing of this report.

Moreover, the spokesperson said that at least three to four days are required in order to complete the repair work. 

He added that there was another fault at the National Grid which lasted for at least four hours in the morning.

The fault also affected the power supply from the Bin Qasim generation unit and the KESC’s supply system also bore an additional load due to the fault. 


Meanwhile, the faults at the Korangi Power Plant and Bin Qasim Generation Unit have created pathetic conditions for both domestic and commercial users. 


Almost every area is facing at least four to five spells of load-shedding - each two to three hours in duration. 

The News learnt from sources in the KESC that the feeders at Korangi and Bin Qasim units have begun to trip, as per usual, with the increase in the mercury level. According to him, these days, the total demand is 2,200 Megawatts (MW) and it will be over 2,500 MW during the peak season. Moreover, residential areas are facing a shortfall of 500 to 600 MW on a regular basis.

(By M. Zeeshan Azmat, The News-13, 26/03/2008)

Your electricity bill just went up 10%


KARACHI: The Karachi Electric Supply Compazny (KESC) has increased the electricity tariff by 10 percent with effect from March 1; the utility is to earn an addition of Rs 4.5 million a year from the revised rate. 

The increase may not make a difference on the overall crisis. “However, the expected earnings would be of no service to the utility or the people because the tariff has been increased to balance out the decrease in the monthly subsidy,” a KESC director told Daily Times on the condition of anonymity.


The tariff increase became necessary after the federal government cut Rs 400 million from an approved Rs 1.25 billion monthly subsidy, he said. The total annual subsidy comes to approximately Rs 18 billion. “The tariff has also been increased at the Water and Power Development Authority (WAPDA) level, so KESC was compelled to follow through,” he claimed.


The 10-percent increase includes all the break-ups and necessary fuel adjustment charges, however, fuel charges are always subject to revision because of international fuel prices, and especially the prices of furnace oil, he warned.

“The power crisis was not created by the utility - the former federal governments are responsible. Long before the privatization of the utility, independent power producers (IPPs) were given a free hand and assured that neither WAPDA nor KESC would generate power and would have to purchase power from the IPPs,” he alleged. “Can anyone ask the policy makers why they made this decision, the consequences of which are now being faced by the people of Pakistan, and especially of Karachi?”


The utility has so far paid WAPDA the Rs 300 million that the City District Government Karachi (CDGK) gave it in unpaid bills. The utility is still owed seven billion rupees by the CDGK and Karachi Water and Sewerage Board. And, irrespective of WAPDA’s claims, the utility has to pay it Rs 13.7 billion, he maintained.


The subsidy is for the general sales tax (GST) that is paid by KESC and deposited in the national exchequer. The former managing director demanded the government allow the utility to import furnace oil on its own and allow it to set up new power plants. “However, these demands were rejected so that IPPs would enjoy a monopoly,” he alleged.

A well-placed high-ranking source in KESC told Daily Times that the KESC’s statements of making an investment worth 750 million dollars are nothing but claims, and all previous claims proved to be “castles in the air”. KESC management has not even fulfilled its promises to increase salaries yet, the source added.


At the time of privatization, the new management committed to invest US$ 500 million and import power generating ships. KESC claims that it has taken loans from international funds but it does not look like it can use the money for power generation, the source said.


Power generation situation: The overall power shortage in the city stood at 520 MW on Wednesday while the demand was 2,100 MW. The utility was able to supply 1,580 MW - 780 MW generated by KESC and the rest imported from IPPs.


The Bin Qasim Power Station (BQPS) generated 630 MW while the capacity for the generation at all six units was 1,260 MW. IPP Tapal gave 55 MW to the utility on Wednesday, while WAPDA supplied 400 MW. 


BQPS power unit 1 was shutdown February 29 for five weeks and is expected to be operational by mid-April. BQPS unit 6 was shutdown March 20 and was expected to be operational Wednesday (yesterday) but wasn’t. BQPS unit 4 was shutdown March 24 and was expected to be operational 11:00 a.m. Wednesday (yesterday).


Korangi Thermal Power Station unit 3 was shutdown February 14 and has not been made operational. Reportedly, the unit will not be operational unless the much-awaited engineers from Japan fix the problem.

(By Irfan Aligi, DailyTimes-B1, 27/03/2008)

Privatisation of KESC blamed for power crisis
KARACHI, March 27: The City Council on Thursday continued its deliberations on the persisting electricity crisis in the city and attacked the management of the Karachi Electric Power Corporation for its failure to overcome the crisis.

Through a resolution adopted unanimously, the council noted with concern that the ever-deepening power crisis affected every segment of society. It had made life miserable not only for domestic consumers but also for businessmen and the salaried class.


The resolution urged the federal government to exempt energy savers from all sales taxes and duties, making them available at reasonable prices to the common man. In this way, the resolution said, the current power shortage problem could be controlled to some extent.


The council session was presided over by senior presiding officer Masood Mehmud in the absence of house convener Nasreen Jalil, who is visiting the United Kingdom.


The resolution moved by the treasury benches was adopted in the absence of the opposition, who staged a walkout in protest against certain remarks of treasury member Arshad Qureshi, who accused the katchi abadis of stealing electricity. His remarks provoked uproar in the house.


Earlier, a heated debate took place in the house on the current power crisis. Opposition members held the KESC sell-off accord responsible for the present energy crisis and called for the abrogation of the power utility’s privatisation agreement. They said the electricity crisis, which did not allow students to concentrate on their studies and employees to discharge their duties with a peace of mind, also adversely affected the city’s economic progress.


Treasury members held the ill-advised policies of successive governments responsible for the current electricity, but at the same time they stressed the need for making joint efforts to overcome the situation. They also slated the independent power producers and the induction of the army into the KESC as some of the factors leading to the crisis.


Earlier, when the house resumed its session, Asif Siddiqui on a point of order drew the attention of the chair to what he called “certain harsh remarks” made by the leader of the opposition in the city council, Saeed Ghani, regarding “certain hard steps the future government has taken to deal with the present complicated situation”.


Taking the floor, Mr Ghani said he was misconstrued as his remarks were not taken in proper context by the member. Mr Ghani explained that he was talking about the current economic difficulties being faced by the country and the common man due to the ill-advised policies of the past rulers which called for drastic remedial measures.

However, he suggested that anyone irrespective of his status involved in corrupt practices must be made accountable, saying that people involved in the wheat flour, electricity and other scandals must not go scot-free.


Mr Ghani also defended the IPPs, saying that the ongoing power crisis would have been worse if there had been no IPPs. He said he had opposed the privatization of the KESC because “we were of the considered opinion that privatization of national and public institutions such as the PIA, Pakistan Steel and the KWSB would in no way serve the interests of the country.” He said: “We were not against privatization, but we were against the privatization of national assets.”


He said the private sector should be encouraged so that there could be a healthy competition between public and private firms as was the case of PIA.

Thereafter, the presiding officer allowed treasury member Abdul Jalil to complete his submissions on the electricity crisis.


According to Mr Jalil, the KESC generated 1,242 megawatts of electricity from its different production units and it got 250MW from the IPPs and 600MW from Wapda. In this way, 2092MW electricity was available for the city while it required 2,600MW to meet its energy needs. Thus, there was a shortage of 508MW, he added.


Mr Jalil also argued that the KESC suffered an electricity loss of 780MW due to the defective distribution system, inefficiency and non-availability of technical staff.


Opposition leader Abdul Razzak called for the establishment of a commission to look into the causes of the current power crisis and other scandals, including the wheat flour crisis.

The presiding officer forbade the opposition member from raising controversial issues.


Juman Darwan, Ramzan Awan, Mirza Afaq Beg and Waqar Husain also participated in the debate.

In the absence of the opposition, the house also adopted another resolution which praised City Nazim Syed Mustafa Kamal for making “untiring efforts for the development of Karachi”.


The council empowered the city nazim to take necessary steps for the completion of the ongoing projects by removing all technical and procedural obstructions. The nazim was also authorized to enter into agreements with other parties in the interest of the city. After the adoption of the resolution, the presiding officer adjourned the house to meet again on April 7.

(By Latif Baloch, Dawn-17, 28/03/2008)

City Council Opposition demands govt waive taxes on UPS and generators


KARACHI: Members of the City Council held a lengthy debate on the shortage of electricity in Karachi and the poor performance of the Karachi Electric Supply Company, with not a few demanding a reversal of its privatization and tax exemptions on UPSs and generators Thursday.


The House, chaired by senior presiding officer Masood Mehmood, adopted two resolutions unanimously, but without the Opposition which walked out before voting. 


As the proceedings resumed, Asif Siddiqi of the Treasury, continued the debate on the power crisis suspended in the last session. The convenor asked them to table the KESC resolution which was read out. According to it, people’s lives had been made miserable with the electricity shortage and while the government asked them to save energy, its price was out of reach. They also demanded the government waive the sales tax and other taxes on energy savers. 


Members from both benches criticized the condition of the KESC network and distribution system. Some of them also demanded its privatization be withdrawn as KESC had failed to make any more investment even though two years had passed. 


Ramzan Awan of the Opposition pointed out that the new management had spent only Rs 9 billion in the last two years but owed PEPCO Rs 33 billion. The Karachi Water and Sewerage Board (KWSB) alone has to pay KESC Rs 5 billion. “It is in the best interest of Karachi for the city government to come forward and pay the money and purchase the company which will help overcome the power crisis,” he said.


Abdul Jalil of the Treasury made a long speech covering all aspects of KESC’s performance, mismanagement, extraordinary expenditures. “It has been recovering Rs 39.60 billion annually so the payment of Rs 13 billion to Pepco could be done without any delay,” he said.

KESC also suffers from extraordinarily high line losses at 36 percent compared to the international standard of only 18 percent. This means it loses 780 MW daily, something that can only be controlled if the kunda system is replaced. Jalil suggested industrial units install their own power generation plants and KESC instead of using furnace oil use gas and coal. 


The Opposition blamed the previous government for not doing anything to overcome the shortage and criticized the decision to privatize KESC. Saeed Ghani commented that the government should not only waive the sales tax on energy savers but should offer exemption on UPSs and generators. “Due to the prolonged power outages, people are disturbed throughout the day,” he argued. “If the government exempted them from the taxes on UPS and generators, people would buy them to get some peace at home.”


The private sector should be involved in the installment of more power generation plants and the privatization should be withdrawn. “The federal government privatized all the ghee units and cement factories and now the common man could not afford them. We are not against privatization but some of the necessary sectors such as electricity, food, transport and water cannot be privatized,” he argued.

They also demanded in inquiry into the people behind the privatization. 


Arshad Qureshi from the Treasury blamed former premier Nawaz Sharif for inducting army men in KESC. He also blamed people living in slums for setting up the kunda system. These remarks aggravated the Opposition that walked out.


The second resolution to be passed appreciated the city nazim’s two-year performance and gave him the full authority to initiate more development projects, award contracts, accept auctions and new agreements.


Sheikh Mehboobur Rehman and Saeed Ghani once again raised the parking plaza at Baradari which they said was illegal. “It was come to our knowledge that the city government had given the contract to a private firm without complying with the regular formalities,” Ghani said. 


Masood Mehmood had assured them that the official concerned will be summoned to the House in the next session to clear the matter. The session was adjourned till April 7 at 3:30 pm.

(By Jamil Khan, DailyTimes-B1, 28/03/2008)

APRIL

An environment-friendly alternative for a power-deprived city

As people run helter-skelter to get their hands on generators and invertors or Uninterrupted Power Supply (UPS) to cope with frequent power breakdowns and massive load-shedding, there has emerged a handy alternative to cater to their problems. Solar energy, which is being used selectively in the rural areas of the country, is an alternative that has the propensity to revolutionise the way the power-deprived citizens of the provincial capital deal with their electricity woes.


Here in Karachi, Azhar Ayub is the man trying to promote this fledging alternative by putting together solar-powered lights, fans, mobile chargers and several other products as per the needs of not only the people of Karachi but the entire country.


Sitting in his make-shift workshop in the SITE industrial area, Ayub prepares solar-powered systems, as per needs of his customers, by assembling imported Photovoltaic (PV) cells — or solar panels, — special batteries, Light Emitting Diodes (LEDs), wind turbines and other equipment.

“Hundreds of people in the remote areas of Sindh and Balochistan are using solar lanterns, mini solar desalination plants for water purification and solar-wind hybrid systems to light their homes. The technology is quite expensive but it is environment-friendly and ideal for remote areas,” Ayub tells the The News.


Despite being a business graduate, Ayub claims that research and promotion of alternate energy is his passion.

He admits that the most important components of his solar-powered systems are the PVs (solar panels), which are imported either from Europe, the US, China or even India. He says however, that he personally designs and assembles the solar energy units at his workshop in accordance with local needs.

“Actually, the production of PV cells that convert sunlight into electricity requires an investment of billions of dollars and nobody in Pakistan is ready to make such huge investment. The technology is in the grip of oil giants and they are not allowing it to get cheaper,” he claims.


After the entrance of China and India into the field of production of solar panels, however, the cost has decreased to a large extent and now solar energy is coming into the reach of common people, Ayub says optimistically.

Elaborating on the products available at his workshop, Ayub tells The News that he has complete solar home systems through which several rooms can be lit up for up to 10 hours in addition to which one or two fans of 60 watts can also be powered.


Moreover, there are also solar garden lights and street lights, solar mobile chargers, water heaters and even solar water desalination plants that run using only sunlight, he adds.

“People come to me from the rural areas of Sindh like Badin, remote districts of Balochistan and NWFP for power solutions and I provide them equipment to light their homes as well as water desalination plants and even solar-wind hybrid systems” he claims.

Ayub argues that in countries such as Pakistan, the solution to power shortage lies in people generating their own electricity. “At least a person can afford solar-electricity to power at least two lights and two fans for his small house up to a period of 30 years without any worries.”


Ayub deplores that currently, no research is underway in Pakistan, even by the Alternate Energy Development Board (AEDB), to promote solar and wind energy in Pakistan as authorities and academicians as well as local industrialists lack awareness of alternate energy sources. “In the name of research, our students prepare idiotic projects to get marks in exams; people write theses only to acquire a Ph.D. Research needs money, government patronage, facilities and resources, which are all lacking in Pakistan” he says.


Bitterly criticizing AEDB officials, he charges them with “doing business” instead of promoting alternate energy resources and cites various countries, including India, where government institutions not only ‘invent’ products but also and provide them to people on easy installments.


“Solar energy is an expensive technology but it is a one-time investment and also very user- and environment-friendly. In India, government institutions provide such products on lease so that people can afford them. In Pakistan, people are making money through them,” he explains.


On the other hand, Ayub openly admits even his failure in promoting windmills or wind turbines in Pakistan, saying that the best solution to power problems in Pakistan lies in a hybrid system that harnesses both solar and wind energies. Such a system, according to him, could cater to all the power needs of an average domestic household.

“Through a solar-wind hybrid system, all electrical appliances used in a domestic house, except air conditioners, can be powered,” he says, adding that a solar-wind electricity generating system was the best but also a bit expensive as an alternate to generators and UPSs. 


According to him, although windmills produce a lot more electricity than solar panels, there were many technical problems associated with them. “Air remains stationary for four months — October to February — in Pakistan and in those months, wind turbines would fail to produce the required electricity.”

He says that a lot of research would have to be done in Pakistan to make wind energy a workable solution to local needs as, currently, locally-produced wind turbines were ineffective, useless and beyond the reach of even the wealthier segment of society.

(By M. Waqar Bhatti, The News-13, 06/04/2008)

How to reduce electricity bill
ONE can take some voluntary but mandatory steps within one’s home and work places to save on energy expenses. Many of us make use of the remote control to switch off the TV, AC, fans, stereo etc. leaving the appliances running on standby. This, in fact, means the appliance is still using up electrical energy and wastes a significant amount of power.


By switching off at the main power button, or even the socket, one could save both- energy for the nation and money for oneself .Items left on standby consume roughly 85 per cent of the energy they would, if switched on completely.

In a good number of homes, about 10-15 per cent of electricity bill is for lighting. So energy saving can cut your costs greatly. Conventional bulbs waste a lot of energy by turning it into heat but energy saving bulbs work in a similar way as fluorescent lights, the tubes coating glows brightly as an electric current pass through gas in the tube. They may be more costly to purchase than conventional bulbs, but they are worth the investment as last over 10 times longer and use up to four times less energy.


Where you would use a 100-watt ordinary bulb, you would only need 20-25-watt energy saving bulb. With saving like this, changing bulb through out your house or office cold cut your electricity consumption and cost. No matter what type of lighting one is using, always turn the lights off when you leave a room.


A washing machine is one of the appliances that consumes the most energy. You may not be able to cut down on how often you use it, but you can make some small changes in its use to save energy. The machine should be used when there is a full load, but if you have to do a smaller washing, use the half load function. The spin on the machine may indicate that additional energy is used.


The location of a fridge or freezer can make a difference in how energy-efficient it is. Make sure that it is out of direct sunlight and not close to oven. It is best to keep it against an outside wall so that the heat it generates can flee effortlessly. Also make sure that there is a few inches gap all around it so that air can circulate.


Make sure you defrost your fridge and freezer on a regular basis or whenever requisite. An iced up freezer or fridge will make the same work harder, wasting more energy than needed. Only set the fridge to as cold as you need it and avoid keeping the door open for long periods of time as the more cold air that escapes, the harder the fridge has to work. Check the seal regularly as well; as if it is damaged then cold air will be escaping also. Never put warm or hot foodstuff into the fridge or freezer as this will make them work further hard to try to keep it cold; always allow food to cool down first.


The fridge/freezer should be kept filled to capacity, but not overcrowded to the point where doors cannot be closed or air cannot move. Uncovered liquids should not be put in a fridge or freezer as they emit vapours that add to the compressor’s workload. One can reduce the electricity usage of fridge/freezer by 40 per cent by replacing a 12 years old or older unit with a new unit. When you go to buy a fridge or freezer, choose one that is big enough for your requirements. Also look for energy-saving features such as the power saver switch and improved insulation materials, etc.


In the homes, air-conditioner/air-coolers consume more electricity than any other item. In relatively warmer regions, an AC could contribute 60-70 per cent of a summer electric bill. Be vigilant enough in using air conditioning devices to save energy and money. Cooling puts the greatest pressure on an energy bill and power grid. Get your air- conditioning equipments maintained from a professional to save cost of inconvenience of a breakdown during the hottest days. Get filters of AC cleaned or replaced at least once a year. To cut the utility bills by 30 per cent, look for quality products when shopping for air-conditioning devices, major appliances, lighting and home electronics etc.


Certainly, most the money can be saved if one has learnt to live without an AC, if not required badly. A combination of ceiling fans and proper insulation can keep you comfortable and save your money also, every summer.


The single most imperative step in residential energy conservation is the fitting of insulation. To make sure, a home is appropriately insulated, check out current insulation levels. Ceilings, walls and floors, all should be insulated. Double-glazed windows (two panes of glass separated by a sealed air space) cut heat transfer by around 40-50 per cent. There are a lot of private companies which offer products for insulation, which saves money and electric energy required to cool a home or a workplace.


Remember that less use of water helps saving electricity. Using less water means a reduction in the electricity required to pump water from underground bores, tanks or pipes into tanks on higher floors of homes and offices.

The generally known ways of saving electricity at offices are: Turning off lights, fans, ACs and other equipments when not needed; switching off computers (including screens), printers and photocopiers at the end of the day, even if they have a power saving mode; Preferring the use of stairs instead of a lift; Shutting down tea-makers and other such equipments at the end of the day.


The uncomplicated ways of saving electricity at homes are: turn off televisions, videos, stereos and other appliances not in use; do laundry when you have full load and dry them in the sunlight instead of dryer; take a modest shower; turn of the unnecessary lights and appliances; reduce garden watering, car washing and house/window washing;


After all, if we were to misuse electricity, it would mean sending out precious energy to waste and also shelling out our hard-earned money on electricity bills.

We should also avoid arranging functions after the sunset and develop a habit of early to bed and early to rise. Market-timings must be adjusted from 8 am to 8 pm. Lights of bill boards must be switched off after 8 pm and we should take every possible step to save electricity.

(By Bilal Ahmad Bajwa, Dawn-Economic & Business Review, Page-IV, 07/04/2008)

Meeting on load shedding with stakeholders
WAPDA to provide 400MW


KARACHI: The cause for the power crisis, the worst the country has faced in its history, is the lack of attention paid by previous governments to developing its power-generating capacity, said Federal Minister for Water and Power Raja Pervez Ashraf, who announced the measures being taken to end the crisis permanently.


In the last 11 years, the government has ignored demands for additional power, Ashraf said on Monday at a press conference held after a five-hour long meeting on the power crisis at the Sindh Secretariat.


Currently, daily national power demand stands at 10,000 MW. The national shortfall is 3,000 MW each day, of which Karachi’s shortfall is 800 MW. 


The lack of power generating capacity cannot be passed off as negligence, but must be noted as a crime at the national level. The prevailing power crisis is nothing short of enmity against the citizens of Pakistan, he claimed. The past rulers had left a gift for the common man and industrialist in the shape of a serious power shortage.

“I would rather focus on combating the crisis rather than pointing fingers at my predecessors and will try to do everything possible to address the grievances of the people,” he vowed. The prime minister, Makhdoom Syed Yousuf Raza Gillani, has already announced a special program to boost current power-generating capacity in the country by setting up a 2200 MW plant within a year in his 100-day cabinet programme, discussed Ashraf.


He said that since he has taken charge of the water and power portfolio, he has kept Karachi at top of his priorities, since the city is not only a cosmopolitan one but also the lifeline of the country. “The priority is to save the great people of Karachi from the agonizing pain of load shedding,” he assured.


Ashraf said that it is a real challenge to devise a strategy for to make up the 800 MW shortfall in the city because the power shortage has already engulfed the entire country. It is therefore imperative to adopt a fast track policy under which the Water and Power Development Authority (WAPDA) will provide the Karachi Electric Supply Company (KESC) a constant supply of 400 MW, irrespective of peak or off-peak hours. Furthermore, a rental plant of 140 MW would be installed at Nooriabad to supply only Karachi, he added.


The minister also announced that a 400 MW power plant will be installed and be operational within 6 months. He has formed an implementation committee under Federal Finance Secretary Muhammad Ismail Qureshi. The committee will consist of an equal number of members from KESC and the government and will ensure that the plant becomes operational within the specified timeframe.


The minister also constituted a second committee under the WAPDA chairman. This committee will look into the power crisis and submit a detailed report to the minister within 10 days.


“The federal minister for privatization, ports and shipping, Naveed Qamar, and I will remain vigilant on all activities of the two committees so that the desired results are achieved quickly,” Ashraf assured. Anyone can draw any policy, but the real challenge is to get the policies implemented with full force and it is assured that there will be no more load shedding, three years from today. The opposition informed the previous rulers of the crisis time and again but the rulers failed to put into being any potential policy on energy generation. However, the present government will go to every length to supply energy and assure Pakistan’s prosperity.

Replying to a question, KESC Chairman Naser Al-Mari told Daily Times that the company will invest US$ 400 this year. In reply to another question, he said that he had desisted from investing the US$ 500 million committed at the time of privatization due to heavy theft of electricity in city. “Was it advisable to invest millions of dollars in a business which has many pores through which the entire money might have oozed out?” he asked.


There is no shortage of money and billions of dollars can be invested because Pakistan is his homeland, as he has spent 22 years in Pakistan. Since the present government is moving quickly, we will keep pace with it in the battle for prosperity, he assured.


In the meeting, all issues pertaining to the power situation were discussed and all the major stakeholders had shared their opinions. The minister expressed his satisfaction over the steps announced in the meeting.


Federal Minister for Privatization, with the additional charge of ports and shipping, Naveed Qamar, ambassador to the prime minister, Salman Farooqui, Federal Secretary Finance Muhammad Ismail Qureshi, Sindh Chief Secretary Fazl-ur-Rehman, DCO Karachi Muhammad Javed Hanif Khan, the chairman of the National Electric Power Regulatory Authority, the chairman of the KESC’s board of directors, WAPDA Chairman Shakeel Durrani, Pakistan Electric Power Company Managing Director Munawwar Baseer, Advisor to the minister for water and power Riaz Ahmed and others attended the meeting.

(By Irfan Aligi, DailyTimes-B1, 08/04/2008)

Irregularities found in KESC privatisation
ISLAMABAD, April 11: The Auditor General of Pakistan has found irregularities in the privatisation of the Karachi Electric Supply Company (KESC), including its valuation.


In its report, which has been forwarded to the Public Accounts Committee of the National Assembly, the audit department said the valuation of KESC was performed by the financial adviser of the Privatisation Commission (PC) – Price waterhouse Coopers (PwC) – and not by an independent body.


As per Section 24 of the PC Ordinance, 2000, the valuation of the KESC had to be done by an independent valuator, which could have provided the vendor (PC) with a means of checking reasonableness of offers and also helped it in subsequent negotiations with the bidders.


The financial advisers, the audit said, were entitled to receive completion fee (success fee).

In order to get the success fee, the advisers often went for conservative valuation so as to attract buyers.

The report said the Asian Development Bank (ADB) had appointed the financial adviser (PwC) for the valuation of the KESC and despite an objection by the government the firm was not withdrawn from the valuation process.


Despite the reservations of the PC, the retainer fee of the PwC amounting to Rs123.72 million was not adjusted in the success fee of Rs309.6 million in contravention of the rules of financial propriety and amounted to double payment for the same task.


The report said the amount of sales proceeds of KESC (Rs15.85 billion) had not been used by the government for the purpose of debt reduction and poverty alleviation as per the requirement of Section 16 of the PC Ordinance. Instead, Rs13.698 billion was invested in the KESC under the Financial Improvement Plan (FIP) which continued even after the privatisation of the company.


The Rs100 million confiscated from Kanooz Al-Watan for backing out of the bidding process was not remitted to the government and was held by the PC in its own interest bearing account.


Similarly, Rs6 billion received from the Consortium of Hasan Associates as first instalment of sale proceeds of KESC was not remitted to the government and instead held by the PC.

The case of KESC was not placed before the Council of Common Interests for consideration before the final privatisation.

The KESC was not an overstaffed entity, but still the rights of the employees were not properly safeguarded in case of restructuring and no rehabilitation programme was devised as per the PC rules.


The report said the performance of the KESC had deteriorated since 1986 with its annual losses reaching Rs17.8 billion in 2001-02. The losses were met by the government.


The bidding for the company was held in Feb 4, 2005, and the letter was issued to M/s Hasan Associates (Pvt) Ltd on Nov 19, 2005. It said the KESC was becoming a burden on the national economy, but most of its losses were due to transmission and distribution, which were controlled through managerial reforms.


But the government made huge financial reforms in the shape of equity swap of Rs108 billion and capital reduction of Rs57 billion, besides the FIP.


The entity was sold at Rs15.589 billion while in actual the government paid more than Rs15 billion back to the new management in the shape of large number of concessions which included the Financial Improvement Plan (FIP) of Rs13.698 billion, indemnifying the claims of the KESC in, post-privatisation period of almost Rs1 billion, besides giving the new management cash of Rs2.445 billion, lying at KESC at the time of privatisation.

It said the KESC was not merely a business but a vital entity with lives of millions of consumers dependent on it.


The government’s aim of getting rid of the entity was not appreciable.

The real objective of privatisation should have been to ensure better health and performance of the company, which was a strategic value also.

(By Sher Baz Khan, Dawn-1, 12/04/2008)

ADB’s proposal to further increase power tariff would spell disaster

The Asian Development Bank last week proposed to the government a further increase in Pakistan’s electricity tariff, claiming that the measure could be used as an ‘energy conservation tool” and a source of earning “additional revenue”. The question is: additional revenue for whom? (a) For the Independent Power Producers, who are already earning huge profits based on their front-loaded capacity-payment-cum-power purchase agreements and their very high internal rate of return of 18 per cent guaranteed by the government under the 1994 Energy Policy? (b) For the privatised Karachi Electric Supply Corporation, which has notably failed to live up to its commitment to invest in additional generation capacity, or in upgrading the distribution system – throwing the city’s electricity supply regime into chaos and resulting in massive power cuts in the summer months, with disastrous economic consequences for the industrial and commercial sectors? Or (c) additional revenue for the national exchequer?

Even if it is supposed to be additional revenue for the national exchequer, there will, in fact, be no additional revenue going into the public kitty when the consequent effect of loss of industrial production and the slowdown in commercial activities and in the services sector are taken into account. To paraphrase an old American saying, what we would gain on the swings, we would lose on the roundabout. Moreover, any further increase in Pakistan’s electricity tariff, which is already the highest in the world, would further fuel inflation across the board, increasing manufacturing costs and making the country’s products even more uncompetitive in international markets. This, in turn, would further widen Pakistan’s rapidly growing trade gap, which has doubled in the last three years and is currently running at an annualised rate of $ 19 billion.

The growing trade gap, in which soaring international oil prices are the biggest factor, has started to eat into our foreign exchange reserves, which have fallen to $ 13.5 billion from $ 16 billion only a year ago. Exports have been stagnating at about $ 17 billion a year for the last several years, while imports continue to shoot up. This state of affairs cannot continue indefinitely, and the new government needs to take urgent steps to arrest the trend. A further increase in the power tariff, as proposed by the Asian Development Bank (ADB), in hardly the way to go about it.

It is high time that our planners stopped thinking of electricity as an end in itself aimed only at increasing the revenues and profits of the public and private sector utilities and started thinking of it as an input in the development process to be made available to consumers at cheap rates.

High electricity tariffs, besides encouraging power theft, have forced many factories to go off the national grid and resort to setting up their own generation facilities. The additional investment involved in buying, installing and operating gas-fired or oil-fired generators has further added to manufacturing costs, making Pakistani products more expensive domestically and less competitive in export markets, with very adverse consequences for the economy as a whole.

Given this sorry state of affairs, government planners simply cannot afford to procrastinate any longer and must quickly find realistic solutions to the problem. The ADB’s proposal to further increase the electricity tariff as a means of “energy conservation” is a no-brainer that should be dismissed out of hand. If factories are forced to use less electricity because of higher tariffs, what will happen to their level of production? It will go down – that’s what!

For boosting economic growth and exports, token cuts in electricity tariffs will not do the trick. To have a meaningful impact on reducing manufacturing and farming costs and making Pakistani goods and commodities more competitive in export markets, electricity tariffs need to be slashed by at least 50 per cent.

The time for tokenism is over. What is needed now is a new approach to the whole question of the price at which electricity should be sold to industrial consumers and farmers, the two sectors that produce exportable goods and commodities.

The government needs to look at electricity not as a product on which to levy higher and higher taxes but as one of the key inputs in manufacturing and agriculture. In this context, the government should even consider selling electricity to consumers at below cost if that is what it is going to take to boost GDP growth and exports. The deficit resulting from selling electricity at below cost would, in the long run, be made up for many times over by the boost that low-priced electricity would give to industrial and agricultural output, and, consequently, to exports.

A plan to reduce electricity tariffs need not involve re-inventing the wheel. A model for it already exists in the form of the very successful, people-friendly approach adopted by planners in the United States in the 1930s for reviving the economy of the impoverished Tennessee Valley region in the depression-era dustbowl states.

The Tennessee Valley Authority (TVA), created in 1933, was the first agency of its kind in the world and one of the most successful even today. Back in the 1930s, vested private interests in America, led by private power companies, accused the TVA of selling electricity at an uneconomical price. But when the capital costs of a project are allocated among the many subtle and diverse activities fostered by the TVA, who can determine the exact price of the consequent electric power?

The TVA was aimed at the re-birth of the entire watershed of the Tennessee River, and all its tributaries, including parts of seven US states and more than 40,000 square miles. This was regional planning on a proper scale. Private enterprise could not afford the vast outlay. And seven states could not integrate seven plans for seven sections of the Tennessee Valley. An unprecedented form of authority was needed and an unprecedented use of money. Yet nothing short of such a grand design could restore hope to an impoverished people.

Of all the new and startling programmes announced by the TVA in 1933, the one that caused the loudest uproar was the plan for generating electric power and the method of distributing it to the people living in the Tennessee Valley.

Could the federal government, using taxpayers’ money, set up an arbitrary yardstick for measuring electric power rates? Was this a fair method of determining what a consumer should pay for a kilowatt-hour of energy? So went the argument, back and forth. Yet the widespread use of low-price electric power generated by the TVA eventually came to play a vital part – indeed, perhaps, the most vital part – in the reconstruction of the land in the Tennessee Valley.

By 1933, the valley’s people seemed lost, seemed abandoned, in twentieth century America – while successive US presidents (Calvin Coolidge and Herbert Hoover) droned their banal tales of prosperity vetoed bills sponsored by Senator George Norris of Nebraska aimed at blocking the sale of hydroelectric rights on the Tennessee River to the car magnate Henry Ford for private exploitation.

Coolidge and Hoover thought that the government could only do evil by intervening in the economic process. Would the soon-to-be new president, Franklin D. Roosevelt, under the wise old Senator’s guidance, reconsider this time-honoured American doctrine? Hence the trip to Muscle Shoals on the Tennessee River on which Norris took Roosevelt early in 1933, when half the depression-hit American banks were closing and Roosevelt still had a month to wait for his inauguration.

Daring was the order of the day, for it needed absolute daring to imagine that the long woes of the Tennessee Valley might be repaired by human foresight, human planning. But Norris had faith that it could be done. Thus he unfolded his plan to Franklin Roosevelt on that fateful day at Muscle Shoals. And two months after Roosevelt’s inauguration, the Congress of the United States created the Tennessee Valley Authority.

The plight of the inhabitants of the Tennessee Valley could not have been redressed without this investment of the whole nation’s energy, money and imagination. Therefore the power plants at the great TVA dams are all labeled: “Built for the People of the United States”.

It is high time that Pakistan, too, adopted a similar people-friendly approach to the whole question of electricity tariffs.

(By Kaleem Omar, The News-15, 14/04/2008)

Multan rocked by power riots
MULTAN, April 14: At least 58 people were injured and two offices of the Multan Electric Supply Corporation and one of Nadra, a bank branch and several vehicles, including a police van, were set on fire after a rally against power outages [image: image7.jpg]MULTAN: Protesters fire into the air
beside a burning vehicle during
violent demanstrations here on
Monday.—AFP




turned into a riot.


Nine motorcycles and a jeep were among the torched vehicles while several other vehicles and buildings were damaged.

The rally initially comprised textile workers and labourers associated with the Power Looms Association, which was later joined by ordinary people as it made its way through the city.


Protesters carried banners and shouted slogans against Mepco. They said that they had been suffering power outages lasting 18 hours every day.

The protest turned violent when it reached the Gulburg locality where people torched a Mepco office and lit bonfires out of office furniture and record. Vehicles parked in the office compound were also damaged.


The protesters, who had by then increased in numbers, turned towards the Mepco headquarters situated at the Khanewal Road and burnt the building. The mob also set on fire a police van, nine motor bikes, a branch of the Punjab Bank, one jeep inside the perimeter of the Mepco headquarters.


When the protestors tried to enter the residential area of the power utility’s headquarters, security guards opened fire, injuring a few of them. A cameraman and a reporter of a private TV channel were also injured during the incident.


Protesters kept the Khanewal Road blocked and police and protesters clashed for more than four hours after which police used teargas shells and baton-charge to disperse the mob.


Mepco staff overpowered and detained about 35 of the protesters who had entered the building and later handed them over to the police. 

The city has more than 6,000 powerloom units and about 500,000 people depend on them for their livelihood.


The Powerlooms Association had earlier warned that it would hold protests against lengthy power cuts. During the past several months, the city has been facing lengthy power outages every day.


Mepco’s Public Relation Officer Jamshaid Niazi said that more than 500 protesters were led by Bashir Ahmed Pehelwan, the president of the Powerlooms Association. He accused the president of the association and other office-bearers of having deliberately disconnected power supply to provoke the people.

He said that police did not try to stop the protesters and by the time they attacked Mepco headquarters, their numbers had swelled by more than 2,000 people.

He said that 28 Mepco staffers had been injured in the riot while the company sustained damages worth Rs7.5 million.


Khaliq Qandeel Ansari, the association’s general secretary, said that protesters were not involved in violence.

He said that more than 30 powerloom workers had been injured while police had arrested 46 members of the association, adding that police had refused to register an FIR against people who had fired at the protesters.


Mirza Mohammad Ali, the Additional Inspector-General of Police and Regional Police Officer, said in a press conference that police had arrested 50 people and an FIR had been lodged.


AFP adds: “Our workers and labourers are forced to starve,” Mr Qandeel said. “Due to the power cuts there is no work,” he said.

(By Shakeel Ahmad, Dawn-1, 15/04/2008)

Rs800m irregularities found in purchase of Wapda equipment
ISLAMABAD, April 20: The Auditor-General of Pakistan has found irregularities of about Rs800 million in the purchase of equipment by distribution companies of the Water and Power Development Authority (Wapda).

According to latest audit report, most of the items procured including 3-phase 4-wire energy meters and meter boxes worth Rs191.033 million and other electrical material worth Rs255.349 million had been rusting in Wapda’s stores since 1998. Most of the electrical equipment were not used over more than nine years.


The audit of 2005-06 accounts of Wapda presented to the National Assembly’s Public Accounts Committee (PAC) found that the meters procured by Wapda were non-PC meters. The report says that the inventory was purchased without assessing the actual needs and that possibility of its further requirement and utilisation was also remote.

These equipment were procured for eight distribution companies (DISCOs) and these companies suffered losses of Rs446.382 million.


In another instance, the audit report says, material worth Rs528.799 million was found short during departmental physical verifications conducted from mid- 1999 to June 2004 in warehouses of the National Transmission and Dispatch Company (NTDC), GENCOs, Guddu and Lakhra.


The report says that in a meeting of the departmental accounts committee (DAC) in March last year, the chief executive officer of GENCO-II provided a copy of progress report which showed that as a result of spot verification by internal audit, shortages to the extent of Rs193.66 million were reconciled, leaving a balance of Rs335.135 million.


NTDC officials informed the DAC that an inquiry committee had been constituted to probe into shortages of materials worth Rs5252.446 million in five warehouses. However, any probe is yet to be conducted to investigate shortages of Rs21.257 million relating to Lakhra and the remaining amount of Rs61.432million pertaining to Guddu.

The report says that three distribution companies – Multan Electric Supply Company, Lahore Electric Supply Company and Hyderabad Electric Supply Company – have suffered Rs16.5 million losses while purchasing defective electrical equipment. In its report, the audit department has observed that there is ample room for improvement in the financial management of Wapda and its corporate entities. The department has also demanded improvement in the internal audit system of the authority.

(By Sher Baz Khan, Dawn-3, 21/04/2008)

E&IP loses free 320 MW power plant

The Enterprise and Investment Promotion (E&IP) department has lost the donation of a 320-megawatt (MW) power generation plant by the Shaikh Zayed power and water company, reportedly because of bureaucratic hurdles, diplomatic obstacles, and certain promises that were not fulfilled by former prime minister Shaukat Aziz.


Meanwhile, instead of it being a donation, officials told The News that the project will now be installed through a public-private partnership scheme. Fifteen per cent of the costs would be borne by the City District Government Karachi (CDGK), while the remaining 85 per cent would be contributed by Dhabian Engineering (Pvt) Ltd, a UAE-based firm. A memorandum of understanding (MoU) is expected to be signed by Dhabian Engineering (Pvt) Ltd through an American consultant. The firm’s deputy chairman, Khalfan Saeed Al-Mazrui, will visit Karachi soon for signing the MoU with the CDGK. The total cost of the project (apart from the cost of the turbine) is US$250 million.


E&IP EDO Dr Shahab Imam, meanwhile, maintains that he is unaware of the fact that the project has been turned into a private-public partnership, and says that, in his knowledge, it is still a gift by the UAE government. He also said that Khalfan has told him that the turbines will be shifted to five different places in Karachi. The reason for this, he said, was that KESC was unable to bear more distribution load from the Bin Qasim power plant. The issue of gas for the turbines has also been resolved.


Officials said that the reason the CDGK could not collect the gift from the UAE government was because the minimum cost for lifting, transporting and installing the project was US$200 million — an amount that the CDGK said it did not have.


Sources said that the ambassador in UAE at the time had been given the task of getting the plant to Karachi, but “due to reasons best known to him,” the task could not be accomplished despite repeated requests by the UAE government. 


Karachi Nazim Syed Mustafa Kamal had travelled to UAE to pursue the project, which had been delayed for two years for various reasons, but he was told that, because of the delay, the project was no longer a donation and would have to be installed through the private-public partnership. 


The 320-MW power generation plant will enhance the Karachi Electric Supply Corporation’s (KESC) current generating capacity to 1,800 MW.

(By Fasahat Mohiuddin, The News-13, 21/04/2008)

Exploring renewable energy resources in Pakistan

On the occasion of the 38th Earth Day, Pakistan is witnessing a serious power crisis due to the depletion of conventional sources of energy. The need for exploring alternative, environmental-friendly, and renewable energy resources has therefore become more inevitable.

Experts believe that global warming and deteriorating environmental conditions are adversely affecting Pakistan’s water resources. The rivers are dying out at a slow but steady pace and with them, Pakistan’s chances of producing cheap hydropower are diminishing as well.

Although huge coal reserves that can be used for power generation and for resolving the prevalent power crisis have been discovered lately in Sindh, but mining these resources requires immense amounts of investment. Moreover, this is by no means an environment-friendly solution to the problem.


The most appropriate answer, according to some experts, is exploring renewable sources of energy such as wind, solar and even tidal energy. These not only have huge power-generation potential, but are also extremely environment-friendly and are successfully being used for electricity-generation in various countries of the world.


Unfortunately, not much research is being carried out in Pakistan for utilizing renewable sources of energy for power production. This is despite the fact that an Alternate Energy Development Board (AEDB) exists in the country. The purpose of this board is to raise awareness about renewable energy sources and to promote them in the country.


Azhar Ayub, an expert on renewable energy sources, is trying to introduce solar and wind power technologies in Pakistan. He believes that for the common citizen, the only solution to the electricity crisis in the country is ‘domestic power generation’ through solar or wind-solar hybrid systems. He lamented the fact that no research is currently underway in Pakistan, even by the AEDB, primarily because the authorities concerned, as well as the academia and the local industrialists, lack awareness about alternate energy sources.


“In the name of research, our students prepare idiotic projects to get marks in exams. Or people write theses for acquiring PhD degrees at Universities. Research needs money, government patronage, facilities and resources. All of these are lacking in Pakistan,” Ayub said. He criticizing AEDB officials, and accused them of “doing business” instead of promoting the alternate energy resources. He cited the examples of various countries, including India, where government institutions invent products and provide them to people on easy installments.


“Solar energy is an expensive technology but it is a one-time investment and is also very user- and environment-friendly. In India, government institutions provide such products on lease, so that people can afford them. In Pakistan, however, people are making money through them,” Ayub said.


According to some other experts, the total solar energy available to the earth is approximately 3,850 ZetaJoules (ZJ) per year while the worldwide energy consumption was 0.471 ZJ in 2004.

Another area with respect to renewable energy resources is the exploration of wind power — that is, the conversion of wind energy into electricity, using wind turbines. By the end of 2007, the worldwide capacity of wind-powered generators was 94.1 GigaWatts (GW). 


Currently, wind produces just over one percent of worldwide electricity use, and accounts for approximately 19 percent of electricity production in Denmark, nine percent in Spain and Portugal, and six percent in Germany and the Republic of Ireland. Pakistan however, lags behind in this area as well, despite the fact that in neighbouring countries, such as India and China, the potential of wind power is successfully being used for electricity generation, albeit at a small scale. More importantly, extensive research is being carried out in this area in these countries.


In Pakistan, the Pakistan Meteorological Department (PMD) has successfully completed a project through which several areas have been identified in Sindh and Balochistan and even in the NWFP. These areas are such to have huge wind-power potential. Unfortunately, no headway has been so far in this regard since the area-identification project was completed.


Meanwhile, the good news is that Pakistan is going to host the 8th World Wind Energy Conference (from December 4 to December 6, 2008) in the port city of Karachi. This gives rise to hopes that authorities would soon pay attention towards exploring the existing wind power potential in Pakistan.


Another area which needs the immediate attention of local authorities concerned is tidal power, also known as tidal energy. This is a form of hydropower that exploits the movement of water caused by tidal currents or the rise and fall in sea levels due to the tides.


Tidal power is yet to be widely used anywhere in the world, but it also has the potential for future electricity generation. Experts even believe that it is more profitable than wind energy and solar power. 


In Pakistan, which has been gifted with over 700 kilometers of coastline, tidal power can prove to be a solution to the perpetual power crisis. In order to do that, however, authorities concerned will have to change their mindset and attitude towards emerging as well as environmental-friendly technologies.


Interestingly, at a time when extensive research is being carried out around the globe for finding cheap sources of energy, many people in Pakistan have not even heard of unconventional technologies being used elsewhere in the world. These include geothermal power, which also has the potential to contribute towards eliminating the persisting power crisis in the country.


Geothermal power is energy generated by heat stored under the Earth’s surface or the collection of absorbed heat in the atmosphere and oceans. In 2007 however, geothermal power supplied less than one percent of the world’s energy.


Similarly, biofuels, biomass and wave power are some other potential energy sources which need to be explored by authorities concerned, researchers, and investors, in order to provide electricity to far-flung and remote areas of the country, as well as to meet the growing demand of electricity for industrialization and agriculture.


Most importantly, thousands of tonnes of domestic waste produced daily produced in the country is poorly managed and is dumped without keeping in view its effects on the local environment. This waste can also be used for electricity production by using waste heat electricity generation technology. Even though this method would not be as environment-friendly as renewable energy sources, but it can help diminish the gap in demand and supply of the electricity to Pakistan.

(By M. Waqar Bhatti, The News-13, 22/04/2008)

CDGK signs MoU with DPEL for 320 MW plant

The installation of an 1,800-MW power plant to overcome the power crisis has been started by the City District Government Karachi (CDGK).


A Memorandum of Understanding (MoU) was signed Wednesday between a Dubai-based firm, Dhabian Power Engineering Limited (DPEL), and the CDGK for the installation and running of a 320-MW power turbine which had been gifted to Pakistan by the UAE government.


According to the MoU, the Dubai-based firm would set up and establish a 320-MW single-cycle, dual-fuel-fired power plant that uses either natural gas or low sulphur fuel oil. This will subsequently be converted into an 1,800-MW combined-cycle power plant which shall be operated as a joint venture based on a public-private partnership agreement between the CDGK and the DPEL.


The CDGK will ensure all relevant approvals prior to the award of 200 acres of land for the project. The plot will be made available in Karachi, and will be awarded free of cost for the project.


The Power Project will be run and operated exclusively by DPEL, while the CDGK, being a joint partner, would appoint at least two directors to the board of governors. Profit-sharing will be calculated later.

The parties have also agreed that, during the building and operation of the power project, DPEL may obtain various finance facilities from local and foreign financial institutions.


Meanwhile, the CDGK will ensure a continuous, unrestricted and unconditional supply of natural gas and water for the project for a period of 20 years from the date of commercial operation of the project. It will also coordinate with the Karachi Electric Supply Corporation (KESC) for a power purchase agreement with the DPEL. Electricity generated from the power project will be observed on the SCADA monitoring system.


Moreover, the DPEL, with assistance and cooperation from the CDGK, envisages installing more power plants in order to achieve the targets and plans for economic growth, increased industrialisation, higher standard of living, and reliable and sufficient quantities of electricity in Karachi.


The DPEL director said that his company was proud to sign an MoU with the CDGK for the installation of a large power plant in Karachi to supply the city with an additional 320MW of electricity. Electricity consumption in Pakistan has been growing at a higher pace compared to economic growth because of urbanisation, industrialisation and rural electrification, he said, adding that Karachi, being the largest city and an industrial hub, has higher consumption than other places in the country. He expressed hope that the quantum jump of 320 MW in electricity generation in the medium term scenario will provide immediate relief to the 16 million residents of Karachi and help address the accelerating energy crisis.

(The News-20, 24/04/2008)

Surplus and shortage in power generation
Industrial zones are emerging as sources of cheap electric supply to Wapda and KESC with a potential believed to be enough to meet up to 20 per cent of power shortages.

‘’Way back in 2006, we indicated textile sector’s potential of providing 450 megawatt electricity to Wapda on fast track, ‘’ disclosed Shafqat Elahi, a leader of All Pakistan Textile Mills Association (APTMA) on Thursday from Lahore.


Shafqat has himself concluded agreement with Wapda in 2006 to supply electricity from furnace oil-run generators at Rs1.26 plus the cost of fuel per unit. “It is not even three cents a unit, ‘’ he said comparing it with the tariff being given by Wapda to the private IPPs.


The power shortage in Wapda-fed area is said to be 2,500 megawatt while the chief executive of the privatised Karachi Electric Supply Corporation, Lt. general (rtd) S.M. Amjad has put it at 250 megawatt in Karachi provided Wapda continues to export 500 megawatt. Availability of electric power from captive power plants in industrial units in and around Karachi can reduce KESC’s dependence on Wapda.

‘’In Lahore, textile units supply 16 megawatt power to Lahore Electric Supply Company (LESCO) and the supply of captive power plants in Multan and Faisalabad to their respective power distribution companies is far better, Mr Elahi disclosed.


Estimates on availability of electricity from the captive power plants in textile factories in Punjab and Sindh differ.

But Mr Iqbal Ibrahim, chairman APTMA informed Dawn on telephone that he was “confident of getting 1,000 megawatt electricity for Wapda and KESC from industrial units”.


Textile units have surplus power generation capacities for two reasons. First, textile units invested substantially on installation of furnace oil-run power generators when they started facing frequent power outages. Later, they switched over to gas-run plants after finding these to be relatively cost-effective, economical and less noisy. But as textile business is now facing hard times and export going sluggish, even the gas-run electricity generators are not being operated at optimum capacity. ‘’We need to get a no-objection certificate from the gas company to supply electricity from gas-run plant to any distribution company’’, Mr Iqbal Ibrahim said.


Early this month, the government organised a meeting of textile industry leaders with officials of the federal ministry of petroleum, natural resources, water and power ministries so that matters related to government agencies are resolved.


Shafqat Elahi came to Karachi on Tuesday last to attend a meeting in Chief Secretary’s office where the KESC’s chief executive and local business leaders were present. The possibility of getting electricity from captive power plants in textile units was explored. Instantly, 17 megawatt electricity was offered. The KESC chief is reported to have indicated Rs1.40 plus the fuel cost per unit.

‘’ Whatever it is, the tariff we are asking from KESC is much less than what the utilities are paying to the IPPs’’, Iqbal Ibrahim said and explained that they will have to employ engineers and technicians to run these generators and would pay them from income they will get from the KESC. ‘’Our power bills will enable us to service our bank debts and keep business running in these hard times’’.


The government has also been advised to get power from sugar plants which are closed till the cane crushing starts next October or November. ‘’Once the government gives a go ahead signal, we can ask all industrial associations to make assessment of availability of power from captive power plants in their respective zones’’, said Zubair Motiwala. A cement factory in Nowshera in NWFP is said to have offered 18 megawatt of electricity.

“There are now a lot of procedural hurdles’’ Shafqat Elahi said while explaining as to why the two utilities-Wapda and the KESC---are not going for quick agreements. The sales tax has to be zero-rated and then there are income tax issues. Mr Elahi will meet with the officials of Central Board of Revenue soon to sort out these issues.


‘’Wapda is quick to recover its electric bills from us and gives no grace time to make payment of our power bills’’, complained an owner of a captive power unit. ‘’Because we offer electric power to Wapda at the cheapest rate, we are last to be paid’’ remarked Shafqat Elahi.

While the KESC gives the impression of waiting for government notification to charge extra fuel adjustment surcharge after increase in international oil price, the Chairman of SITE Association of Industry Mr Nisar Sheikhani said that it is already included in recent bills. The KESC has increased FAC by 84 per cent. The KESC says it is issuing a minimum bill to the industrial units which are consuming less than allocated installed power.


Mr Sheikhani is making out a case to present it to the government. The KESC says it’s fuel bill in last nine months has swelled to Rs25.2 billion from Rs20.7 billion for the same period of 2006-07. The gas bill is up to Rs14 billion from Rs11.6 billion.


In an interview on Wednesday, general (retd) S.M.Amjad gave a resume of how the Rs13.6 billion given by government to upgrade transmission and distribution is being spent. In addition, he claimed the KESC investors are also investing some money on improving the system.


‘’The transmission and distribution system of KESC is far more resilient now than what it was in the previous year’’, he asserted and pointed out if in the last summer, the average power outage was eight hours a day included four hours of breakdown of the system, this has now been brought down to an average of two hours. The half yearly balance sheet of KESC from July to December 2007 says that transmission and distribution losses have been brought down to 31.4 from 34 per cent last year.


The KESC’s plan to increase power generation has run into snags right from 2006 when it was privatised. Immediately, after privatisation, its operational and management partner went for a reconditioned power plant installation in collaboration with an Italian company. It had some problems with the Italian company and the project was abandoned. In early June last year, the ADB signed an agreement of $150 million for another big project at Port Qasim. Even after more than a year, no agreement has been signed. The chief executive hopes to sign this agreement soon.

The previous chief executive, a German, signed an agreement for 220 megawatt project. The first phase of this project will come on line in next few months with commencement of an 80 megawatt power generation station.

(By Sabihuddin Ghausi, Dawn-Economic & Business Review, Page-1, 28/04/2008)

KESC unit’s breakdown leads to power cuts
KARACHI, April 28: The Karachi Electric Supply Company resorted to load-shedding at least thrice on Monday due to the closure of a power generating unit at Bin Qasim Power Plant.


The Unit No 2 of Bin Qasim Power Plant, which was generating 170 megawatts, stopped functioning on Sunday. Its closure brought the utility’s own generation down to about 900MW. KESC engineers would take six days to repair the fault and it was expected that the unit would resume its operation by May 5, sources said.


Since Sunday night power failures in various residential localities of the metropolis have aggravated mainly due to fragile power generation, transmission, and distribution systems of the KESC which were reportedly affected by the current spell of an intense heatwave.


Students, senior citizens, traders, shopkeepers were seriously affected by frequent and prolonged power breakdowns on Monday when the city’s temperature was recorded at 37 degrees centigrade. Residents of various localities complained about prolonged instances of low voltage and fluctuation, especially on Sunday night. Besides, there were complaints that KESC staff were not attending to the complaints about broken wires, which had put life of people at risk.


Residents of Korangi No 2 complained that for the last 10 days their locality had been facing power fluctuation, which had damaged electrical appliances. The worst affected were residents of quarters from T-501 to 510 and T-570 to 580.

The main electronics market in Saddar, meanwhile, has been flooded with the Uninterrupted Power Supply (UPS) units and the power consumers suffering highly unreliable electric supply situation have no option but to purchase UPS units on exorbitant rates.


A resident of Gulshan-i-Iqbal Block-1 said his area was deprived of electricity at 9am and power supply was restored after 2pm. He said the area residents had also suffered a breakdown staggering over two hours late Sunday night.


From Gulistan-i-Jauhar Block-7, a consumer said that his area was deprived of electricity for more than three hours on Sunday night.


Perhaps the worst was the case with the residents of Defence Phase-II extension as a complainant told Dawn that his area was without electricity for more than six hours on Monday. The area was without power supply from 1am to 4am, between 9am and 12 noon, and finally the power that went off around 6pm was not restored till late in the evening.

Students of Class IX and X, who are appearing in the annual examinations, also faced difficulties in exam preparation due to frequent electricity breakdowns. Besides the residential areas, various markets and commercial localities of the city experienced two to three spells of load-shedding, each spreading over two hours.

(Dawn-19, 29/04/2008)

KESC tariff raised by 15pc

ISLAMABAD: Electricity has become more expensive for the people of Karachi as the KESC has announced 15 per cent hike in power rates.


The electricity rate has been raised under fuel adjustment charges, Geo TV reported.—APP Our correspondent adds from Karachi: The National Electric Power Regulatory Authority on Monday said increase in electricity tariff for the consumers of KESC reflects quarterly adjustment of fuel cost. An official of the power regulator warned that the cost of electricity will go up further in the coming months, as the government is not in a position to bear the subsidy.

He explained that the tariff adjustment is determined by the actual and estimated cost of fuel and the impact is absorbed in the tariff. However, the KESC petition and Nepra’s decision regarding the tariff adjustment has not been uploaded on the regulator’s website. “We will upload it very soon,” he added. Meanwhile, KESC has denied the increase in power tariff.

(The News-1, 29/04/2008)

KESC announces 15% increase in electricity charges

Gas rate to increase in July by Rs 90 per cubic feet: Zafar Moti


KARACHI: For the third time this year, on Monday, the KESC increased power rates by 15 percent, despite assurances given to the National Electric Power Regulatory Authority that tariffs will stay constant for the next seven years.

The former president of the Karachi Chambers of Commerce and Industry (KCCI) and member of the prime minister’s task force on textile industries, Zafar Moti, told Daily Times that NEPRA withdrew the four percent cap on fuel adjustment charges, allowing the KESC to increase fuel adjustment charges by 58 paisas per unit, taking the total bill up by 15 percent. This increase will rake millions for KESC within no time. Although this increase applies only to users with a consumption of over 300 units, this consolation is a sham, since almost the entire population falls into this bracket. 


Moti warned that this increase will not only affect the entire population, but threaten to drive industries into extinction, since no industrialist will be able to bear such high power costs.

Not only are power rates going up, so are gas rates, gone up by Rs 90 per cubic feet from July, a 35 percent increase. Fuel adjustment charges are to compensate for increases in prices of gas, a local product. Everywhere in the world, local industry is exempted from fuel adjustment charges, he claimed.


The Oil and Gas Regulatory Authority invited the 16 major associations to a meeting to discuss the increase, but each one boycotted the meeting, feeling that despite any argument, the increase will be affected anyway.


Former KCCI President Haroon Farooki told Daily Times that the increase in power and gas prices is raising a question of the survival of the manufacturing industry in Pakistan. Manufacturers will no longer be able to compete in the international market and will not even be able to offer items of common use to local people.


While previously the industry was looking at a strong revival, it is now wondering about surviving. If industrialists can’t bear the load, the entire industry collapses, he commented.

It is justified to predict that hell is around the corner. Both the people and the industrialists expected that the new government will lower costs of all utilities either using a controlling mechanism or by subsidizing commodities. Farooki alleged that the government has taken the easy way out by blaming the previous government for all wrongdoing and claiming no responsibility for the damage.


Sources in the KESC said that the utility tariff increases are said to match fuel price increases. However, it is a fact that the utility recovers fuel adjustment charges so often that they become above and beyond increases in fuel prices, defeating the logic given by the utility management. It may also be noted that gas is used as the basic energy resource for electricity generation, used in almost 87 percent of all electricity generated. 


If gas prices go up by Rs 90 per cubic foot, the common man will never be able to light a stove again. To complicate matters further, the utility will have an excuse to announce the highest increase yet in power tariffs under the pretext of fuel adjustment charges, sources commented.


It was on March 1 when KESC blatantly announced a 10 percent increase in tariffs under the pretext of a Rs 400 million-cut in the Rs 1.25 billion monthly subsidy from the federal government. This increase generated an extra Rs 4.5 million over usual revenues, sources added.


Condemning the increase, Peoples’ Workers’ Union General Secretary Latif Mughal said KESC has earned over Rs 300 billion since privatization, besides the annual subsidy of Rs 18 billion. It collects fuel adjustment charges, additional surcharges and general sales tax from consumers, so it is unfair to announce this 15 percent increase.

He said that these practices have only come into existence with the coming of the new money-hungry management, which leaves no stone unturned in sucking every last penny from the hapless Karachiites. The increase in power tariffs is not a good sign and must be reversed at once.


Never having offered any services to the people of Karachi, KESC has no moral right to announce any increases. In fact, KESC should apologize to the people of Karachi, for making false promises since privatization. The utility is a lottery ticket for its management, raking in never-ending sums of money without any effort or investment being put in.

(By Irfan Aligi, DailyTimes-B1, 29/04/2008)

MAY

Power shortage rises to 3,000MW
LAHORE, May 1: Power shortage in the country increased to 3,000 megawatts on Thursday as supply dropped to about 11,500MW against a demand of 14,500MW.


Officials of the Pakistan Electric Power Company (Pepco) attributed the shortage to a substantial drop in hydel generation. They said the hydel source last year had contributed over 5,000MW for 20 hours a day. Its contribution declined to 3,500MW on Thursday and that too only for five hours, they added.

“Pepco is surviving on independent power producers (IPPs) and its own thermal generation for almost 20 hours and concentrating all hydel generation during the peak hours -- 6pm to 10pm,” the officials said.


Giving details about Thursday’s generation, Tahir Basharat Cheema, director general of Pepco for energy conservation, said IPPs generated 4,800MW, company’s own thermal units a record 3,130MW, hydel source 3,500MW and rental units 130MW. The total generation was 11,560MW against the demand of 14,560MW.


The water level in Tarbela Dam is around 60 feet below last year’s level. For power generation, the height counts more than the quantity of water.


The drop in water height had cost Pepco dearly, bringing the generation from 5,000MW for 20 hours to 3,500 for five hours, Mr Cheema said.


“These are 24-hour average figures,” said an official of the power wing of Wapda. The situation kept both improving and worsening, he said, adding that the fluctuation generated conflicting reports in the media.

“The media picture depends on a particular point of time which forms the benchmark; at one point of time during the peak hours, the deficit may go up to 3,500MW or even more for a few minutes before returning to normal shortage.

“If one takes that peak as a reference point, the picture may change drastically. Otherwise, the entire generation and distribution is computerised and could be calculated to the last units,” he said.


There was no denying that the country was facing its worst energy crisis, but the company could hardly cheat on figures beyond a point, he added.

(By Ahmad Faraz Khan, Dawn-1, 02/05/2008)

Bijli-walli bhens: CDGK to milk cows for electricity


KARACHI: A pilot project to produce electricity and fertilizer with biogas from the manure of over 400,000 cattle is expected to be up and running by June at the Cattle Colony in Landhi.

In its initial stage, the pilot project will produce 20 KV of electricity and seven tons of fertilizer on a daily basis. A plant has been installed through a public/private partnership, between the City District Government Karachi and a New Zealand-based firm, Empower Consultants Ltd. 


The deal to set up a multi-purpose ‘waste-to-energy’ project at an estimated cost of 120 million dollars was signed July 24, 2006. It was agreed that the project would produce manure and natural gas (methane), which would be used as CNG or converted into 30 MW of electricity. 


In the ceremony, City Nazim Mustafa Kamal had announced that the pilot project would be functional within six months, but, due to various reasons, it did not materialize. Now the New Zealand firm has set up a pilot project to test their technology.


Feroz Shah, National Engineering Corporation Director, the local partner of the New Zealand firm Empower Consultants Ltd, told Daily Times on Friday that the pilot project will be operational in June as work is in full swing with financial assistance from the New Zealand Agency for International Development (NZAID). 

He mentioned that the project was approved by the Pakistan’s Designated National Authority (DNA) last year and it had been submitted to the United Nations Framework Convention on Climate Change (UNFCCC) to obtain carbon credits (CC). “The last meeting on carbon credits was held mid-April and queries are being solved to finalize the issue,” he said.

He also mentioned that, under the Kyoto Protocol, every country has to obtain carbon credits, which sets a limit on the amount of carbon dioxide that can be emitted by an industry. If the UNFCCC approves this project, it will produce one million tons of carbon dioxide every year, which will be converted to produce electricity. 


Environmental experts have said that after this project becomes functional, environmental standards will also improve for land and marine areas, along with economic and social conditions of residents. 


Besides this, hundreds of tons of cattle dung will be collected and converted into biogas and 1,400 tons of high-grade organic fertilizer daily. The electricity produced from the methane content of the biogas will either be supplied for local use or be sold to KESC. 


Cattle Colony in Landhi was established in 1958 and is now being developed into one of the biggest cattle colonies in the country, where about 1,500 farmers are rearing around 400,000 cattle. These farmers provide milk and meat on a regular basis to the entire population of Karachi, but in the absence of proper waste procedures, they were being forced to dump 7,000 tons of cattle dung into the sea.

(By Jamil Khan, DailyTimes-B1, 05/05/2008)

Measures to save energy
THE power crisis that has hit Pakistan does not have any quick solution. Power plants in the pipeline will be commissioned later next year at the earliest. In two to three years, the problem could become less severe if the right steps are taken at this stage. As in other areas, the government’s incompetence and utter failure to carry out its responsibilities in the last so many years is evident in the current electricity crisis.


In the short term, one can only talk about the management of the crisis. Energy conservation is the best way of managing and mitigating the adverse effects on the socio-economic sector. More importantly, energy conservation can also help to ensure a sustainable future for Pakistan. The conservation of energy has to focus on both, a behavioural change towards power consumption and technological upgrades. The latter is generally out of reach for most people as apart from the cost factor it requires reliable information, standardised products and a developed market.


The domestic sector consumes almost half the supplied electricity. A significant portion of this consumption involves lighting. Street and outdoor lighting consume a large share. Air-conditioners, refrigerators and entertainment-related equipment are among the major consumers.


Incandescent bulbs have been the main choice in domestic lighting for reasons of economy. Fluorescent tube lights have traditionally been thought of as an energy-saving option. They are widely used in the urban areas of the country. Fluorescent tube lights do consume less power than incandescent bulbs (they emit the same amount of light) although the quality of magnetic ballast used with fluorescent tubes is often ignored in the context of consumption.


Magnetic ballasts, operating with a 40W tube, consume an additional 10-40W. Solid-state (electronic) ballasts are efficient (consuming two watts approximately), noiseless and flicker-free. If used with fluorescent tube lights, they are as energy-efficient as compact fluorescent lights (CFL or energy-saving bulbs). But electronic ballasts for tube lights did not succeed in the market due to their higher price, lack of promotion and low quality of the products. CFL are essentially compact tube lights with integrated electronic ballasts.


Prime Minister Yusuf Raza Gilani in his inaugural speech announced the free distribution of 10 million CFL. Many experts were sceptical about the idea of free distribution. Apart from fears about corruption and theft, the concern was that many low-income households could have opted for selling CFL. In a household with consumption of less than 50 units, a replacement would only save seven rupees a month on the electricity bill. It was recently announced that the free distribution plan has been abandoned. The alternate proposal is to sell the bulbs to consumers on installments. A maximum of six CFL would be sold per household on monthly installments. Consumers would pay back through the electricity bills. Only charitable institutions would receive bulbs free of cost.


Energy-saver distribution will make a small impact on total energy consumption. As a rough calculation, let us assume that all 10 million energy-saving bulbs (of 18W) get properly distributed and replace incandescent bulbs of 40, 60 and 100W in equal proportion. With an average usage of four hours a day, the total daily energy saving will be 1.9GWh, which is only 0.4 per cent of the average daily electricity consumption. Realistically, power saving will be around 25MW, which is only 0.13 per cent of the total installed generation capacity of the country (19.4 GW).


The actual saving on energy through this action might not be huge, but it is a step in the right direction. The current retail prices of energy savers are far too high. Controlled price distribution of energy savers is therefore necessary to spread the use of energy-saving lamps. Moreover, there is a need to create an atmosphere of behavioural change towards energy consumption. The current tide of political change can be used to propel such fundamental changes in society.


Characteristically, change is only expected from the lower echelons of society. Government officials and the elite go on with their business as usual. One rarely sees energy savers in government buildings (Wapda House, for example). Exuberant consumption by high-end markets and commercial outlets is also commonplace. If change has to be brought about in society, it should necessarily start from the top. Government buildings and big commercial outlets should set an example, not only by using energy-efficient lighting, but also by demonstrating overall energy-efficient behaviour.


There is no local production of CFL. Chinese products almost exclusively govern the local CFL market. With an increase in demand, the price of energy savers has almost doubled in the past few years, according to the Pakistan Electronic and Electrical Manufacturers Association (PEEMA). The smuggled portion of the total market has also gone up to 60 per cent from 40 per cent last year. The current wholesale price of CFLs is around Rs130-140.


According to PEEMA, the government charges up to Rs40 in duties and taxes. In the absence of local manufacturing of high quality CFL, imported products, are the only option in the near term. The government should remove import duty and sales tax to curb smuggling and control the prices of CFL. In the medium term, local manufacturing must be encouraged. The retail price can come down to Rs70-80 (as in India where the production cost per CFL is Rs40). Phasing out incandescent bulbs, which cost only Rs13, cannot be done by government distribution alone. It will require effective market mechanisms.


Lighting concerns should only form a small component of an effective energy conservation strategy. A comprehensive, multilateral and long-term plan for energy conservation is required if Pakistan is to develop a sustainable economy. Cosmetic initiatives will not be enough to improve the situation. A national energy conservation policy is needed with well-defined targets and action plans. In the domestic sector, energy-efficient building designs must be promoted through updates in the building codes.


All buildings in the commercial sector as well as urban residential complexes should have energy-efficient designs. Better buildings consume less energy both in terms of air-conditioning (heating/cooling) and lighting. Other measures like enforcing energy auditing, introducing consumption limits, implementing strict commercial sector timings, lowering weekly working hours and, above all, developing conscientious attitudes with regard to the efficient use of energy and resources are required to turn the tide.

(By Waqas Bin Najib, Dawn-6, 06/05/2008)

Workers urge govt to take over KESC
KARACHI, May 5: Amid deteriorating power generation and distribution systems of the Karachi Electric Supply Company, a major trade union of the utility has urged the government to take over the company and post an administrator to run its affairs.


The government has also been requested to set up a commission to probe into the utility’s privatisation and restore the company with the same management structure to its November 29, 2005 status when it had not been privatised.

The demands have been made by the People’s Workers Union of the KESC in a letter sent to the Pakistan People’s Party co-chairman, Asif Ali Zardari, Prime Minister Syed Yusuf Raza Gilani and Federal Minister for Water and Power Raja Pervez Ashraf.


The union has said that the government privatised the KESC in a dubious manner while ignoring all the protests by political parties, union activists and consumers. The government had claimed that the utility was being privatised as a large-scale investment was needed for the expansion, augmentation and improvement of its generation, transmission and distribution network. Despite a passage of more than two years since its privatisation, the privatised management has failed to improve its transmission and distribution systems. It was amazing that the agreements between the Government of Pakistan, the Privatisation Commission and the purchaser i.e. M/s Aljomaih does not carry any clause or condition binding the purchaser for investment in the company.


The union has proposed that a committee of the elected representatives from Karachi be formed to tackle any law and order situation being anticipated due to power crisis.


Contingency plan

To meet the daily shortfall of between 500 megawatts and 600 megawatts at present, PWU Secretary General Latif Mughal suggested that portable power generating sets be arranged on a war-footing. Besides, he proposed that barge-mounted power generating units be procured from any country to sell power to the KESC for meeting its summer requirements of 2,600MW when the available power generation would be 2,000MW at the maximum.


The union representative underlined the need for drawing up a contingency plan in consultation with senior KESC officers and representatives of the officers association, KESC trade unions and other stake-holders to get their input for conservation of energy and cooperation during power shortage.

He suggested that a long-term plan be chalked out to explore alternative energy resources keeping in view the power demand until 2025. The government may facilitate the process by abolishing the duty on the procurement of equipment to be used for power generation through wind or solar energy, he added.


In the letter, emphasis has been laid on making substantial and speedy investment for expansion and improvement of its generation, transmission and distribution network.


At present, the KESC’s own generation stands at 1,100MW, the import from independent power producers is 415MW and the shortfall of 700MW is met through the supply from Wapda. In case of any shortage, it is managed through load-shedding. The situation indicates need for supply of 300MW more.

Warning the government of the looming power crisis that may spark riots in the city this summer, the workers’ union has urged the government to take bold and corrective measures at the earliest.

(Dawn-19, 06/05/2008)

Power cuts blamed on 200-MW shortfall
KARACHI, May 6: With the temperature rising to 34.5 degrees centigrade on Tuesday, the city’s electricity demand crossed the 2,200-megawatt limit and the Karachi Electric Supply Company resorted to carrying out prolonged load-shedding at least three times a day.


The KESC had to carry out load-shedding to meet a shortfall of over 200megawatts despite the fact that all units of its generating plant at Bin Qasim were running, though not to their full capacity.

Load-shedding together with power fluctuations affected many localities of the city, including business and industrial areas. Also, there were reports of wire theft in Block 13-D of Gulshan-i-Iqbal. In addition, the delay in repair of local faults and lack of response to repeated complaints lodged at the utility’s customer service centres drew the ire of public.


Calling from Defence, a woman said the utility had no right to ask for payment of bills as it had failed to provide uninterrupted power supply.


A consumer from Garden East complained of suffocation due to repeated power cuts. He said in addition to two-hour-long load-shedding at least thrice a day, a long delay in rectification of local faults was agonising.

Since the utility has not invested to improve its transmission and distribution systems, power supply in many areas was discontinued due to overloading of various feeders.


Failure of the KESC to enhance its generation and distribution systems is pushing the city towards a scenario when half of the metropolis will remain without electricity after every two hours this summer, analyst say.

Last summer when the peak demand touched 2,450MW, Wapda provided up to 700MW to the KESC. But it has been reduced to 300MW since November 2007 and citizens had to endure load-shedding for more than four hours a day.

There are projections that power demand would cross 2,700MW this summer, creating a shortfall of about 600MW in the absence of an expanded generation and distribution network of the KESC.


That the utility’s privatisation did not yield any positive result was also acknowledged by President Pervez Musharraf while inaugurating the DHA’s desalination plant a couple of years back. Looming power riots in the city have also perturbed the present rulers as a power crisis could trigger off public movement against them.

Since its privatisation, the KESC has come under fire from not only the consumers but also the government. The earlier operation and maintenance contractors, M/S Siemens, lacked any experience of managing such a utility. They took actions that allegedly damaged the basic structure of the utility. As a result, losses went up, revenue went down, power outages and frequent load-shedding became common and the consumers’ confidence was shattered, which damaged the utility’s image.


After M/S Siemens relinquished charge, it was expected that the KESC management would not repeat past mistakes but no lessons appear to have been learnt. The utility has been made top-heavy, i.e. instead of horizontal there is vertical integration. The failure of the new owners to invest in the KESC and an internal tug of war also compelled utility workers to urge the government to take over the utility.

(Dawn-17, 07/05/2008)

KESC to ‘improve billing’ despite faulty service and power supply

Amidst the ongoing power crisis, the Karachi Electric Supply Company (KESC) has announced the initiation of a one-window billing service at its centralised call centre, located in the EOBI House (formerly Awami Markaz) at Sharea Faisal.

The new billing service centre, which is on the third floor of the EOBI House, has started functioning six days a week from Thursday to Saturday. The centre will work from 09:00 a.m. to 10:00 p.m., with a lunch and prayer break between 01:00 p.m. and 02:00 p.m. on all days except Fridays when the break will be from 01:00 p.m. to 03:00 p.m. Also, the new service centre will remain closed on Sundays and on public holidays.


Power consumers visiting the new service centre can avail the facilities of duplicate bill printing facility for the entire licensed area of the KESC, billing/accounts reconciliation facility, cash correction, advance payment, payment on instalments, and registration of complaints.


The facility of payment of electricity bills will also be available to the consumers from 10:00 a.m. to 10:00 p.m. on all working days, at the branch of the National Bank of Pakistan (NBP) on the second floor of EOBI House.


Meanwhile on Tuesday, the KESC resorted to multiple spells of power load shedding as it faced shortage of maximum 182 Megawatts (MW) of electricity as the overall demand of electricity soared up to 2,231 MW amid prevailing hot and humid weather. 


Various residential and commercial areas of the city came under the two hour-long spell of power shutdown on the account of electricity load shedding in the day and evening hours. 


Due to faults in the electricity transmission and distribution systems various other areas were also deprived of electricity for prolonged duration in addition to the regular intervals of power load shedding. One such area was block-7 Federal B Area where electricity failure occurred due to fault in the high-tension cable system whereas the dwellers of block 13-D of Gulishan-e-Iqbal were also deprived of electricity for several hours as unscrupulous elements stole overhead electricity wires installed in the area. A source at the 118 call centre of KESC said that it would take at least till 09:00 p.m. when the power supply situation would be normalised in the area.


The deteriorated situation of power supply owing to inefficient working of the city’s power utility and its inability to bridge the widening gap of power supply and demand, have been causing serious repercussions for the social, domestic, commercial, educational, and trade activities of Karachi.

(The News-14, 07/05/2008)

Minister asked to chalk out strategy

Cabinet plan to generate additional 2,200MW
ISLAMABAD, May 7: The federal cabinet decided on Wednesday to hold a special meeting for preparing an emergency plan to add 2,200 megawatts of electricity to the national grid during the current year.


According to insiders, the cabinet did not discuss the critical issue of the postponement of by-polls or the role of Adviser to the Prime Minister on Interior Rahman Malik, who was blamed by the NWFP chief minister for manipulating the by-poll delay. Minister of Information Sherry Rahman termed the entire episode as a ‘case of miscommunication’ which ‘did not warrant any action against the adviser’.


She said the matter had been addressed by PPP co-chairman Asif Ali Zardari and Prime Minister Yousuf Raza Gilani and they had decided that by-polls should be held in the last week of June.


The meeting deferred a decision on reducing the work week to five days for energy conservation after some ministers sought a detailed discussion on the issue.


After the meeting, Ms Rahman said the prime minister had given the go-ahead to Minister for Water and Power Raja Parvaiz Ashraf to work out a strategy for the generation of additional electricity to bridge the huge gap between demand and supply. She said that experts from the energy sector would be invited at the special cabinet meeting to discuss plans for enhancing power generation capacity and conservation.


The cabinet was also briefed on a proposed plan for constructing 100,000 residential units. The plan is part of prime minister’s 100-day programme.


The minister for housing told the cabinet that at present 35 per cent of the country’s urban population was either living in slum areas or in irregular housing schemes which needed to be regularised.

The minister said the cabinet also discussed reconciliation moves in Balochistan, including withdrawal of troops and ending the military operation, besides accelerating development activities. It decided to dispatch 100,000 tons of wheat from Sindh and 50,000 tons through Passco to boost flour supply in Balochistan.

She said that the cabinet was informed that wheat procurement was progressing at a satisfactory pace and the target of procuring 5 million tons would be achieved, adding that 1.5 million tons of imported wheat would also arrive on time.


Dr Safdar Sarki, she said, had been released at the intervention of the chief minister of Balochistan.


About the government’s media policy, the minister said that the new government had already introduced a bill to repeal amendments to Pemra laws introduced on Nov 3, 2007, and would table another bill in the next session of the National Assembly to repeal laws concerning the print media. The minister assured journalists that the government was determined to resolving the issue of wage board award by involving all stakeholders.

(By Ahmed Hassan, Dawn-16, 08/05/2008)

Govt plans to get 1,200 MW power on rental basis

ISLAMABAD: The government plans to get 1,200 MW of electricity on rental basis and the Pakistan Electric Power Company (Pepco) will shortly invite tenders in this regard, official sources told The News here on Saturday.

"The tender documents are being prepared and there will be no delay in the implementation of the rental power programme," a senior official said, wishing not to be identified.

"For this purpose, the provider will install thermal power stations on trucks and trailers," he added.


The official said that power consumption in the country would increase by eight per cent or 1,200 MW this year whereas the country was already facing power shortage by 3,000 to 4,000 MW in the peak hours. He said the hydel power generation had already decreased by 20 per cent as compared to the recent years.

"The power generation capacity of Mangla and Tarbela power stations has been 4,500 MW in the months of May and June in the past but presently it stands at 3,500 megawatts," the official pointed out. "Decrease in water inflow in rivers has led to the decrease in power generation by 1,000 MW," he said.


The official said that currently, the thermal power generation stands at 5,800 MW because previously the Pepco thermal power stations had been producing 3,500 MW but now the national grid was getting only 2,300 MW of power from those stations. He said the thermal power stations of the Pepco, having capacity of 1,500 MWs, which have been producing 3,100 MW of electricity in the past, are presently non-functional.

"With the efforts of Minister for Water and Power Raja Pervez Ashraf, 315 MW electricity will be added to the national grid by December 31 this year while new thermal units will start producing 3,100 MWs by 2011," the official said. "However, the shortage of power will continue till 2011," he added.

The official said that as per the programme evolved by Prime Minister Yousuf Raza Gilani to have 2,200 MW electricity, 615 MW electricity would be purchased from independent power producers.

(By Hanif Khalid, The News-5, 11/05/2008)

Over 1,000MW capacity of industries dormant
LAHORE, May 11: Loadshedding can be reduced by 30 per cent if subsidy is offered to bring online 1,083 megawatts of private generation kept offline because of economic reasons, according to experts.

Different industrial units, especially textile factories, have installed private generation plants of 1,083MW across the country. These combined cycle generators can be run both on gas and oil.


But the industries do not generate power because supply from the Pakistan Electric Power Company (Pepco) is cheaper.

The experts said the government should evolve a mechanism to separate the industries from the Pepco system at least for three years. They said the industries could be paid price differential as subsidy but the government must use the generation capacity to reduce the power shortage.

“A mechanism can be evolved to stop supply from the Pepco system to an industry of the amount of electricity which it can generate and pay the price differential,” said Mohammad Waheed, a former executive engineer of the Punjab electric inspectorate.


The provincial inspectorates issue no-objection certificates and licences for power generations installations and collect electricity duty.


Mr Waheed said the entire power generation system should be documented by the provincial governments.

“The trickiest part will be the calculation of the price differential and the subsidy,” said Mohammad Javed, a former employee of the Pepco finance department. 

He said Pepco could form a team of financial and technical experts to ascertain the generation capacity, its mode and cost. He said the amount of subsidy would depend on the mode of generation.


Mr Javed said Pepco would not need a policing mechanism to monitor irregularities after the calculations were made.

Another benefit of applying the mode would be that the government would only have to pay power charges and not the capacity charges to the industries.


The government pays both power and capacity charges to the independent power producers.

“The industries have invested over $1.1 billion in installing the generation capacity according to the $1million per megawatt estimate for IPPs,” said Akbar Sheikh of the All Pakistan Textile Mills Association. The association has demanded that the government should buy power from it. If the government was ready to go for rental power, which would cost Rs11 per unit and take six months for installation, there was hardly any harm in using the installed generation capacity, he said. “The modalities can be worked out by Pepco and the industries,” he said.

(By Ahmad Fraz Khan, Dawn-3, 12/05/2008)

Reviving Keti Bander project

KETI Bander, a tiny fishing village 90km east of Karachi, was selected by Hong Kong-based tycoon Gordon Wu during Ms Bhutto’s second tenure to be developed, within three to four years, into a port.

According to the plan, Pakistan, like Iran, wanted to provide sea routes to Central Asian Republics that have struggled to find export outlets since the breakup of the Soviet Union.


An agreement for the Keti Bunder project was signed on Aug 3, 1995 between Consolidated Electric Power Asia Ltd (CEPA) and Pakistan, and on Oct 27, 1995 another agreement was signed for the purchase of electricity from CEPA.


The project was to be ready in 2001, with its electric power plant composed of eight units, each producing 660 MW. The first two units would use imported coal (probably from Indonesia) while six others the indigenous Thar coal.

The ground-breaking ceremony of the project was performed on Jan 30, 1996.


The people of Sindh, particularly of Thatta and Thar, had high hopes as the project would open the door of development and prosperity for them specially and for others generally as rapid industrialisation would take place in rural Sindh.

The composite billion-dollar Keti Bunder project had four components: a 5,280 MW electric plant; a deep-sea port (at a distance of 148km from Karachi); an industrial zone between Thatta and Jamshoro and Thar coalfield development: that would employ a great many people.


The termination of the project after the second PPP government caused great resentment in Sindh. The question being asked is why such a multi-dimensional project was cancelled when investment was entirely private and did not involve government funds? The fact is that the pro-Kalabagh dam lobby is responsible for this termination decision.

This lobby is against the use of huge reservoirs of Thar coal in power plant so that hydel, instead of thermal, power gets priority and ultimately the Kalabagh dam appears as a single major possibility for future energy requirements.


The coastal areas inhabited by communities contain approximately 1,350 miles of the country, of this 350 miles of Sindh province. The people are among the most deprived ones and rely mostly on fishing and labour as a means of income.


No agricultural activity in the nearby area is possible. An average monthly household income is about $65. Only three per cent of women and 21 per cent of men are literate.

To help them share economic benefits with the rest of the country, the government should develop a fish harbour-cum-mini port at Keti Bunder. First, the port should be developed at an estimated cost of Rs1.5 billion to provide employment to people in Sindh’s coastal areas.


The Keti Bunder project will not only help Sindh, it will also serve the interest of the people of Pakistan as a whole.

The people of Sindh strongly believe in equality, democracy, human rights and the rule of law, and want to narrow down the area of disagreement and widen the area of understanding and cooperation between the three small provinces, on the one hand, and the largest province, on the other hand. It was in this national context that Benazir Bhutto had initiated the Keti Bunder project.

HUMERA ALWANI, MPA, Thatta

(Dawn-6, 17/05/2008)

Small traders lose up to Rs 1.13b per hour of load shedding


KARACHI: Each hour of load shedding is tantamount to a loss of Rs 1.13 billion, and the losses faced by small trader has forced them to reduce manpower by 5 percent in recent times, and these cuts are expected to go up to 35 percent, showing clearly that claims made to have improved KESC’s system are nothing more than castles in the air, said All Pakistan Organization of Small Traders and Cottage Industries (APOSTCI) President Mehmood Hamid.


On Friday, the city was left without power when two units of the Bin Qasim Power Station (BQPS), units 1 and 6, tripped at midday, causing a shortage of 300 MW during the day and 400 MW at night. 


Hamid went on to say that sudden power cut caused disruption to industrial production. Load shedding has caused irreversible losses to the small traders and unemployment rates have almost doubled this year. Local traders face colossal losses, which have put the lights out on almost 25 percent of cottage and small industries in the city.


Over 250,000 workers linked to cottage industries and small businesses are badly affected. Printing presses, garments manufacturers and power looms operators are the main victims of load shedding, he said, adding that power looms have gone down from 30,000 to merely 9,000 while printing presses are down to 7,000. Over 2,500 small garments traders have been partially closed while the remaining have lost local and international orders since they were not able to fill these orders on time, thanks mainly to load shedding.


A KESC general manager told Daily Times that the tripping was reportedly due to a leak in unit 1’s gas turbine, while mechanical faults were responsible for the tripping of unit 6. He said that the engineering department was engaged in fixing the problems and claimed that unit 1 will be operational late Friday night, while unit 6 may be back in action by Monday.


As is frequently discussed, the BQPS units are outdated and it is a constant effort to keep these units at work. Not only have these units crossed the limit of their physical life, their power generation capacities have also gone down to 60 percent. The high temperatures each day play a pivotal role in causing frequent tripping of these units since the increase in power demand forces the units to generate power day and night, beyond their endurance the manager said.


Load shedding has already increased from the announced schedule of 2 hours in 4 cycles every day, since localized flaws, including circuit breaks, tripped transformers and damages to the distribution and transmission system also inflict load shedding, which is usually unannounced and has no time limits.

Hamid demanded that the government take initiatives to end the monopoly of the utility in the power sector and offer incentives to private investors. Privatization was a blunder and should be reversed, he added.


APOSTCI Central Coordinator Mehboob Azam told Daily Times that the government has never recognized small traders’ problems caused by load shedding. The proposal to set clocks ahead by an hour is a futile exercise, as has been demonstrated previously. 


The government has announced that markets and shopping centers will be closed down at 9 p.m. daily but wedding halls have been excluded. Traders will match force with force, should things come to that, Azam vowed.

(By Irfan Aligi, DailyTimes-B1, 17/05/2008)

KESC increases price 28 paisas


KARACHI: The National Electric Power Regulatory Authority (NEPRA) has allowed the Karachi Electric Supply Corporation (KESC) to increase its per unit price by 28 paisas as a fuel adjustment surcharge. According to KESC sources, NEPRA has sent a summary on this to the Ministry of Water and Power for approval and a notification is expected to be issued in a few days time, a private news channel reported. KESC Managing Director Amjad Hussain said that considering rising fuel costs, KESC requested NEPRA to allow an increase by 5 percent. 
Talking to Daily Times, a director with KESC said that the government has increased the prices of furnace oil three times over the past two months. Last month, the price of furnace oil per metric ton (MT) was Rs 39,000 and now it has increased to Rs 45,000 per MT. Earlier, the government had increased the rate of furnace oil by Rs 3,000 twice.

After the tariff increase over the past few months, the government had been giving subsidy of Rs 1.50 to consumers. If the subsidy remains the same or if the government withdraws it, then it would have an adverse affect on the consumer. The new rate increase would spare residential consumers who use up to 50 units, though it would not make a difference to the commercial sector. 


According to KESC sources, NEPRA has sent a summary to the Ministry of Water and Power for approval and it is expected that the necessary notification would follow in a couple of days.

Sources told Daily Times that the utility’s managing director had requested NEPRA to consider the hike in fuel prices and allow the utility to increase the fuel adjustment charges by five percent.

(DailyTimes-B1, 18/05/2008)

Termination notice of power purchase agreement set aside

The Sindh High Court (SHC) set aside the Private Power and Infrastructure Board (PPIB) and Karachi Electric Supply Company (KESC) notices regarding termination of power purchase agreement with Tri-Star Energy Limited for setting up a 110MW power plant at Hawkesbay, Karachi.


The court observed that the agreements should be implemented in letter and spirit and directed the Plaintiff M/s Tri-Star Energy Ltd, to approach the PPIB and KESC within 30 days and start their work from the point it was stopped.


The Plaintiff Tri-Star Energy Limited entered into Implementation Agreement with the government for setting up a 110 MW Power Plant at Hawkesbay, Karachi on February 14, 1995 and also entered into a Power Purchase Agreement with the KESC on June 12, 1995. 


Tri-Star Energy Limited started to implement the project and achieved Financial Close and also achieved Construction Start in 1996 when PPIB and KESC issued notices of intent to terminate the Implementation Agreement and Power Purchase Agreement respectively. 


The Plaintiff had filed a suit before the SHC in 1996 challenging the termination notices issued by PPIB and KESC. The court in its detailed judgment observed that Tri-Star Energy wants to put up a power generation plant for which they have made all the preparations, arranged finances and is ready to implement the project. The court observed that due to change of governments, the policy of the bureaucrats also changes and as such the businessmen who want to work are deprived of doing their professional work because of change of the government and change in the policy. The court noted that the country badly needs electricity and the people who are responsible for doing this it becomes their moral duty to support the power generating projects.

(The News-14, 20/05/2008)

Bijli from our own backyard?


KARACHI: Wouldn’t it be better if we first considered using the resources in Pakistan before importing technology for the electricity crisis? This would seem like the obvious choice but one energy expert, Mian Suhail Hussain of Gresham’s (Pvt) Ltd, argues that the government seems bent on the opposite. Sixty percent of the total energy produced in the country is hydel. But the capacity of reservoirs is shrinking and we don’t have enough dams. 


According to Hussain, the government has several plans of action. The first is working towards agreements with foreign investors, including Japan Power, Sepcol and Attock Power Company, for combined-cycle fuel oil engines worth US$1 billion. 


However, the basic cost of such electricity production would be Rs 12 per unit with these engines and the consumer will pay more. These combined-cycle fuel oil engines have a capacity of 48 percent and a waste rate of 52 percent. This means that these engines would use 100 percent fuel but produce only 48 percent electricity.

As a second measure, the government could rent four to five gas turbine projects that produce 200 to 300 MW from General Electric. These gas turbines would charge US$0.3 per kVA. The basic cost of electricity produced would be Rs 5 now and Rs 6.50 in December 2008 because gas prices will be increased 30 percent in July and another 30 percent in December 2008, Hussain claimed. The gas turbine rent per hour would be US$36,000 or US$300 million per year. Also, their capacity is only 40 percent and they would waste 60 percent of fuel, he maintained.


Husain expressed his concern over the price mechanism for Independent Power Producers (IPPs). Some of them, including Saphire, Saif Group, Mansha, have been given permission to install combined-cycle gas turbines. These turbines would have 52 percent efficiency. Husain claimed that the National Electric and Power Regulatory Authority has allowed these IPPs to charge US$0.9 per kVA. Thus, the power would be available for Rs 7.50 per kVA at the producers’ end.


But what about the Kyoto protocol? Pakistan loses out on this, he regretted. 

Hussain suggests instead that the government looks to produce electricity with what its got now. “The country is rich in natural resources and raw material that has vast potential to help overcome the power crisis and the amount produced would even be enough for life,” he said.


In the first case, there is municipal solid waste that could produce 20,000 MW. The city produces at least 30,000 tons of dry municipal solid waste per day. If used, we could save on about 4,000 tons of fuel oil per day worth US$150 million. The waste would produce 7.5 million tons of carbon dioxide (CO2) worth millions of dollars. This would save almost US$1 billion per year, he claimed.


The second case: 1m windmills are able to produce 5,400,000 MW worth US$2.3 billion. “Why wait for foreign help when we have a long coastal belt and wind pressure across the country, which is a free natural source to move thousands of wind turbines,” he said. If it were roughly estimated that the city has one million homes and each is equipped with a windmill worth Rs 150,000, it would produce 3,000,000 kVA per hour. These windmills would earn US$46.4 million per year in carbon credit earnings and this amount would be US$464 millions in ten years, he claimed.

The third case: Pakistan produces a minimum of 10 million tons of sunflower plant remnants and cotton plant wood, which we throw away as useless. These raw materials could produce power at a very low cost, he added.


In the fourth case, Pakistan has coal reserves of about 180 billion tons but they should be left for the next generation. “We should put on John Rambo headbands to solve our power crisis or else we will remain at the mercy of developed countries because they have fixed their eyes on our energy reserves,” Hussain said.

(By Irfan Aligi, DailyTimes-B1, 25/05/2008)

Load-shedding to end by 2009

KARACHI, May 26: The federal minister for finance, revenue and economic affairs, Syed Naveed Qamar, said on Monday that there would be no load-shedding in the country by the end of the next year.


During his visit to the Overseas Investors Chamber of Commerce and Industry, he told newsmen that the PPP-led government had planned various short- and long-term initiatives/programmes to meet the growing demand of electricity in the country. He said that the government had chalked out a clear and comprehensive policy on energy wherein various options including windmill and solar energy would also be used.


In continuity of the 1994 energy policy of the then PPP government, the present set up had moved to attract independent power producers (IPPs) besides enhancing the capacity of the existing facilities and rationalising the use of electricity, he added.


The minister said that against the exiting shortfall of 1,000 megawatts, the government had so far received applications from IPPs having a capacity of 500 megawatts and more applications were expected during the next month.

(Dawn-17, 27/05/2008)

Prolonged outages cripple life in Karachi
KARACHI, May 26: Electricity consumers across the city endured more than 10 hours of power outages, which began on [image: image8.jpg]Electric bulbs remain off and fans
stand motionless as shops in Jama
Cloth market are hit by a prolonged
power cut.—White Star




Sunday night, owing to a lack of interest of the privatized management of the Karachi Electric Supply Corporation in enhancing generation and providing relief to the people.


As the mercury touched 31 degrees Celsius with 61 per cent humidity on Monday, the KESC was facing a shortfall of about 415 megawatts due to the closure of the recently repaired Unit 3 of the Bin Qasim power plant due to leakages in its boiler, sources said on Monday. At around 4pm, the power deficit was around 416MW.


On Sunday night, Unit 4 had developed a fault, causing sudden and prolonged outages several times at night and during the day. Each spell was more than two hours long, but KESC officials were not admitting that there were faults in Units 4 and 3 of the Bin Qasim power plant.


The Bin Qasim units which have the capacity to generate 210MW each were in fact generating about 160MW, which had added to the pressure on the utility.

According to insiders, the power outage is deliberate because the management has not cleared dues of the Pakistan State Oil, which in turn has slowed down supplies. And the utility, which has burdened consumers with increasing fuel adjustment charges, was in fact using gas, instead of oil, for power generation. This has been done in total disregard of public inconvenience.


Insiders fear that if the situation persists for another day or two, people will resort to violent protests. There are projections that the peak demand would be in the vicinity of 2,700MW this summer, leaving a shortfall of about 600MW because the KESC has not been able to enhance its generation capacity and upgrade its distribution network. The utility is not likely to have 2,100MW available power. But the KESC chief believes that the peak demand will be around 2,500MW this summer.


Bin Qasim’s one unit is out for repairs while the rest are operating at much below their capacity.

Since Sunday evening the situation of power supply in the city has been deteriorating due to tripping of a generation unit of the Bin Qasim thermal power station.


Several major residential parts of the city came under prolonged power outages on late Sunday night, causing serious discomfort to people, especially to students preparing for various exams.


Several residential and commercial localities of the city suffered multiple spells of power breakdowns during the day and at night.


Already 80MW from the Karachi Nuclear Power Plant were not available since Tuesday.

A spokesman for the KESC said that power supply from the desalination plant of the DHA had not been available since Sunday evening while a generation unit at the Korangi thermal power station, producing 80 megawatts power, was out of order.


The spokesman claimed the shortfall of electricity was ranging between 100MW and 300MW in the midst of summer owing to which load- shedding of two-hour duration was being carried out separately in the day and evening hours while there was a last spell of one-hour load- shedding in the night.

He said the deterioration in the power supply situation was often compounded in several areas by frequent faults in the power transmission and distribution systems. He, however, denied that there was tripping of any unit at the Bin Qasim facility.


Insiders say the KESC management is not admitting that the power outages were due to load-shedding and blames it on “faults” in the system. But the spokesman could not explain how such a massive “fault” could develop in the system across the city at the same time.

(By Shamim-ur-Rahman, Dawn-17, 27/05/2008)

Electricity woes persist as KESC generation dwindles
KARACHI, May 27: It was yet another day of no respite from prolonged and unannounced load-shedding for power consumers amid hot and humid weather on Tuesday as the Karachi Electric Supply Company miserably failed to meet the rising demand for power in the city. At one point, the power deficit hit 255 megawatts.


As the mercury rose to 35.2 degrees Celsius with 61 per cent humidity, various localities across the city remained without power for several hours, though the KESC management was not prepared to accept the ground reality and continuously kept on telling consumers that they were suffering because of technical faults and breakdowns till late in the evening.


They were not prepared to accept that the utility’s generation capacity was dwindling and that it was unable to generate enough electricity to meet the growing demand.


The 80-MW supply from the Karachi Nuclear Power Plant (Kanupp), which tripped last Tuesday, is still unavailable. A spokesman for Kanupp said the Pakistan Nuclear Regulatory Authority (PNRA) had started tests for checking and verification of safety standards being observed at the nuclear power facility and it could take four to five more days for Kanupp to get back on line.


“It is the sixth time during the current year that Kanupp was abruptly shut down due to the tripping of the KESC’s transmission lines. So, at this juncture the PNRA thought it mandatory to test the safety and working of various equipment and machinery at the nuclear power generation facility in order to ensure complete observance of nuclear safety standards,” said the Kanupp spokesman.


Moreover, power supply of 80 MW from the DHA’s desalination plant has not been available to the KESC. Also, unit no 4 of the Bin Qasim Thermal Power Station has not been working since Sunday night, thus exacerbating the generation shortage.


Around 5pm, the KESC experienced a 255-MW shortage of electricity, causing recurring spells of load-shedding of minimum two-hour duration per session. Till the evening, every major residential and commercial area in the city had experienced two spells of load-shedding.


“The spells of load-shedding will continue till late in the night,” said a source privy to the power supply situation in the city.

The inhabitants of various areas have to undergo prolonged power failures at night almost on a daily basis causing them discomfort and sleeplessness.


A resident of Gulistan-i-Jauhar’s Block-19 said his area was deprived of electricity at 9pm on Monday night, which was restored only after 3am, and then again a power breakdown hit the area at 7am on Tuesday morning, while the electricity supply resumed only after 10am.

(Dawn-17, 28/05/2008)

Conservation drive likely to fail: experts

Other than the daylight savings time (DST), other aspects of the power conservation drive to be launched by the government have been foreseen as non-starters as far as Karachi is concerned.

Last year’s similar countrywide campaign of the-then Pakistan Muslim League-Quaid-e-Azam (PML-Q) led government, when mechanisms were put in place to ensure the closure of shopping centres by 8.00 p.m. drew little or no positive response from the concerned quarters. Likewise, this year’s drive has diminished the chances of success as current government has deemed the issue more a matter of persuasion than compulsion.


Thus, the citizens have no other option but to adopt DST from June 1. However, other steps of the conservation drive will have no real punch and will only be paid lip service by the authorities.


From June 1, the clocks will be set one hour ahead, shopping and commercial centres will close by 9.00 p.m. and will also be encouraged to remain closed on Fridays instead of Sundays, neon-signs and billboards will be disconnected from the power supply source and the government offices will not use air-conditioners from 8.00 a.m. to 11.00 a.m. on a daily basis, in order to conserve electricity. 


So far, however, the Sindh government has not issued any notification for observing the new timings to shopping centres in Karachi.


Last year when the revised timings were to be implemented from May 7, the Department of Labour, Transport, Industries, and Commerce of the Sindh government issued orders of closure of shops and commercial centres all over the province by 8.00 pm. Inspectors under the Labour and Industries department were to visit shopping and commercial centres in various parts of the province to ensure their timely closure. Mahmood Hamid, President of All Pakistan Organisation of Small Traders and Cottage Industries (Karachi division), said that a convention of smaller traders in the city at the Karachi Chamber of Commerce and Industry (KCCI) on May 25 had already rejected the government scheme. Moreover, he added that the intended move cannot resolve the electricity issue in the city. Thus, traders in the city are not willing to observe the new timings and holidays.


According to Hamid, all the government moves under the power conservation drive, if implemented properly, can conserve a maximum of 150 to 160 Megawatts (MWs) of electricity in Karachi while currently the city is facing up to a 600-MW electricity shortage causing massive load-shedding. Thus, it has been predicted that the campaign will not make much of a difference. Furthermore, the closure of businesses by 9.00 p.m. on a daily basis will cause serious economic repercussions as already the business and trade activities have been affected due to extreme load-shedding, he added. Hamid elaborated that the new directives by the government will cause yet another economic blow to the businessmen and traders of the city, who have been largely contributing to the national exchequer.


The business and trade owners have been bearing extraordinary costs to run generators as an alternative source of power supply during the prolonged load-shedding, Hamid explained. “The government in the last three years has not taken any material step to overcome the widening shortage of electricity and now it will be unreasonable to expect traders to adopt such drastic measures,” said Hamid. 


Atiq Mir, the chairman of the Alliance of Market Associations, an umbrella of several market associations in the city, enumerated the various socio-economic and religious impacts of the government’s conservation drive. For instance, he said that changing the market holiday from Sunday to Friday will affect a number of wholesalers in the city because on Friday, shopkeepers and traders from the interior Sindh come to buy products owing to the closure of markets in their native towns on Fridays. Moreover, the crime rate will also increase because on Sundays, traders will not be able to deposit their earnings in the bank. 


From a domestic and social point of view, the members of those families who work will be unable to spend time with each other, Mir said. He said that the government and electric supply utilities should instead focus on curtailing the widespread pilferage of electricity in the industrial sector that accounts for 70 per cent of the menace of electricity theft in the city. A meeting of representatives of various trade and market associations held recently at the Arambagh Furniture Market in the city rejected the government drive to conserve electricity and decided not to implement its various directives concerning the markets, Mir told The News.


Meanwhile, Waqar Mehdi, the Sindh Chief Minister’s special assistant for media, said that the PPP-led government in the province believes that the traders and shopkeepers will voluntarily cooperate with the government to ensure the implementation of the drive. He personally thought that already sufficient contacts and mediation has been established with the traders and businessmen community regarding the power conservation drive including the chief minister’s recent visit to the KCCI.


However, it is uncertain how the government will ensure the non-functioning of air-conditioners in the government institutions and departments from 8.00 a.m. to 11.00 a.m. and the disconnection of electric supply to the billboards, hoardings and neon-signs.

(By Azeem Samar, The News-20, 31/05/2008)

Tug of war over power-sharing between CDGK, Sindh govt

The tug of war between the Sindh government and the City District Government Karachi (CDGK) over transfers and postings has further intensified after a senior official of the CDGK assumed charge as Executive District Officer (EDO) of the Works and Services Department in place of the person appointed by the provincial government.


On the other hand, Lyari Development Authority (LDA) Director-General Atiq Baig, who was posted as EDO Master Plan of the CDGK by the provincial government a few days ago, is yet to assume charge of his new office, because the current EDO, Iftikhar Qaimkhani, has not relinquished charge.

The Sindh government had appointed Iqbal Mahmood Lakho as the EDO Works and Services Department of the CDGK after the former EDO of the department Nisar Sario retired on May 17, 2008, but he (Lakho) was not allowed to assume charge of his office by the CDGK authorities.


Instead, a senior official of the Works and Services Department, Amanullah Chachar, has assumed charge as the EDO Works and Services Department of the CDGK on Thursday.


Sindh Minister for Works and Services Department, Manzoor Wassan, had alleged the other day at a news conference that “a state within state” had been created in Karachi, as provincial government’s directives regarding transfers and postings of the officials were not being followed.


Sources in the CDGK claimed that the authorities did not want to disrupt the ongoing development activities in the city and in order to continue the smooth functioning of the department, they issued a back-dated order regarding appointment of Amanullah Chachar as EDO Works and Services Department.


The sources said that the CDGK authorities wished to give extension to previous EDO Nisar Sario but owing to the ban imposed on contractual jobs by the provincial government, they could not do so.

The current row over appointment of EDO Works and Services Department of the CDGK, is an indication of serious political differences between the coalition partners at the provincial level and analysts believe that if it was not resolved, such differences could seriously hamper the development activities in the city.

(By M Waqar Bhatti, The News-13, 31/05/2008)

14pc increase in power tariff likely


ISLAMABAD: Consumers may face a 14 percent (62 paisas per electricity unit) hike in electricity rates in the coming months, sources said on Friday. They said the hike would be passed on to consumers in two phases to reduce the burden of subsidy on the national exchequer.


Phases: The sources said the government would increase the electricity unit price by seven percent (31 paisas) in the first phase and another seven percent in the second phase.

They said a committee formed by the federal cabinet to resolve financial issues in the power sector had decided to recommend the government reduce the burden of electricity subsidy on the exchequer. 


The committee will forward the recommendation to the Economic Co-ordination Committee (ECC) of the cabinet for an approval. 


The sources said power distribution companies had also asked the government for the hike following an increase in the international crude oil prices.

They said the committee had also noted that the National Electric Power Regulatory Authority (NEPRA) had allowed power distribution companies to make a hike of 33 percent in the electricity rate but the government had notified only 19 percent hike in two phases, and that it would soon pass on the remaining 14 percent hike.


No subsidy: They said the government might gradually abolish the subsidy in the power sector, which had caused budget deficit. The sources said the government was likely to continue giving 25 percent subsidy in the agriculture sector, as the committee would recommend it to do so. They claimed the government had ordered a 10 percent hike in electricity rates on February 24, 2007, against the 33 percent hike in the power tariff allowed by NEPRA that caused the provision of Rs 55 billion in subsidy. 


The government had set aside Rs 25 billion as electricity subsidy in the budget, and had to arrange Rs 30 billion from various banks to provide subsidy to WAPDA, they added.

(By Zafar Bhutta, DailyTimes-A1, 31/05/2008)

Are you ready to save energy from tomorrow?


KARACHI: Don’t forget to set your clocks forward one hour at the end of Saturday, today, May 31 as Sindh will be following federal government orders for daylight savings.


The Sindh government has directed all district coordination officers (DCOs) to form vigilance committees to ensure the implementation of the federal government’s “save the energy” plan effective June 1, Sunday. 


These directives were issued at a meeting at the New Sindh Secretariat on Friday. DCOs from all over the province and representatives from the business community attended. Home Minister Dr Zulfiqar Mirza, Education Minister Pir Mazharul Haq and Industries Minister Rauf Siddiqui held the meeting. 


The federal cabinet recently decided that the entire country would bring on one hour of daylight savings. All shopping centers shall close by 9:00 p.m., air conditioners will be kept off from 9:00 a.m. to 11:00 a.m. in all government offices, including that of the prime minister and CM Houses.


Haq told journalists after the meeting that small traders have apprehensions but the members of the Karachi Chamber of Commerce and Industry and government officers will meet with them on Saturday (today) to discuss the matter. They are meeting at the Labour department.

 (By Razzak Abro, DailyTimes-B1, 31/05/2008)

JUNE

More cuts proposed in president’s powers; LGs may go
ISLAMABAD, May 31: People’s Party co-chairman Asif Ali Zardari on Saturday approved a draft of the 18th Constitution Amendment Bill and, according to the law ministry, the modified document will now be sent to other coalition partners in order to arrive at a consensus before its presentation in parliament.


The law ministry’s announcement that the constitutional package had been approved by the party chief came as a surprise because Mr Zardari is not a part of the government.


A source said that changes included a new clause in Article 243 of the Constitution which proposes to authorise the prime minister to declare war in case of an external aggression.

“Only the prime minister will have the final authority to grant permission to resort to such an extreme step,” sources said.


Although Article 243 lays down that the federal government will control and command the armed forces, clause 1(A) states: “Without prejudice to the generality of the foregoing provision, the supreme command of the armed forces will vest in the president.”


Clause 2 of Article 243 says the president will have the power to raise and maintain the military, naval and air forces and the reserves of such forces and to grant commission in such forces.


Sub-clause 3 of the provision says that the president, in consultation with the prime minister, will appoint the chairman of the Joint Chiefs of Staff Committee, the Chief of the Army Staff, the Chief of the Naval Staff and the Chief of the Air Staff, besides determining their salary and allowances.


The law minister is scheduled to meet PML-N chief Nawaz Sharif in Raiwind on Sunday to deliver a copy of the draft.

An announcement by the law ministry said a sealed copy of the package had been delivered to Bushra Gohar, the vice-president of the Awami National Party (ANP), because the party’s president, Asfandyar Wali Khan, was in Karachi.


Farooq Naek also talked on phone with Maulana Fazalur Rehman, who is currently in Saudi Arabia. On his request, the law minister handed over the package to his representative, Mufti Abrar.

A representative of the Muttahida Qaumi Movement has also received a copy of the draft. The party would now send the copy to its chief, Altaf Hussain, in London.


LOCAL GOVERNMENT: Earlier, presiding over a meeting of the National Reconstruction Bureau (NRB), the law minister said the government had decided to scrap the local government system, introduced in 2001, as all provinces had expressed reservations over the arrangement.

The Constitution would be amended for this purpose.


Farooq Naek said there was a proposal to revive the previous local bodies system and the proposed constitutional package also contained some clauses in it.

In this regard, amendments had also been suggested in the package as the local government system was protected under the Sixth Schedule of the Constitution according to which it could not be changed without the president’s permission. Either that or the government would have had to wait till 2009, when provincial governments could amend the existing system.


The PPP was already working on a plan to suggest changes in the Local Government Ordinance and the Police Order because both the PPP and the PML-N believed that the local government system had ruined the provincial governments’ administrative control.


On May 24, after attending the meeting of the central executive committee of the PPP, Mr Naek had unveiled the salient feature of the package mainly aimed at cutting presidential powers and ensuring parliament’s sovereignty.


The package includes suggestions to revoke the president’s power to dismiss the government and transfer his authority to appoint provincial governors and heads of the armed forces services and delegate it to the prime minister. The amendments also included a bar on the president running for office for more than two terms.


The PPP has also proposed to amend Article 1 of the Constitution under which the name of the NWFP (North West Frontier Province) will be changed to ‘Pakhtoonkhwa.’

Through another amendment in Article 6 of the Constitution, it has been suggested that superior court judges, who validated military takeovers in future and take oaths under provisional constitution orders (PCOs), would be liable to be tried under high treason.


Through another proposed amendment, minorities are being given representation in the Senate. The bill suggests that there should be five minority members ‘one from each province and one from the federal capital’ in the Senate that will take the total number of the members of the Upper House to 105. At present, there are 100 Senators.

The bill also suggests amending Article 63 which deals with disqualification of a person from becoming a member of parliament.


Under the existing provision in Article 63(g), a person who defames or ‘brings into ridicule the judiciary or the armed forces’ cannot become a member of parliament. Now, there will be no such provision in the constitution, if the proposed bill is passed. The bill also suggests that in future, caretaker governments at centre and provinces will be appointed in consultation with prime minister, senate chairman and speakers of the National and provincial assemblies.

The PPP is also inclined to do away with the law under which an elected person can simultaneously hold two government offices. The proposed bill also envisages abolition of the concurrent list to grant more autonomy to the provinces.

The party has also suggested that the Council of Common Interests (CCI) and the National Finance Commission (NFC) be made more effective to remove grievances of the provinces on major issues.

(By Nasir Iqbal, Dawn-1, 01/06/2008)

The option for solar power

For Pakistan, 2008 will prove to be a long and hot summer. In April, some of the major cities were being put through six hours of load shedding every day. In May, power interruptions had increased to seven hours a day. Another hour may be added in June. Some relief may come in July as the reservoirs begin to be filled up by the monsoon rains but once the dry season arrives, the duration of load shedding will begin to increase again.


The government estimates the supply-demand gap at 4000 MW. This is not likely to be cut down since no new generation capacity is in the works for at least another one to two years. In the meantime, the price of oil continues to increase. New records are being set almost every day. This will increase the cost of generating electricity since a significant amount of power is generated by oil-fired stations. How to deal with this problem?


The question has some urgency as there are serious economic and social costs for letting the energy shortage go unaddressed. For some inexplicable reasons Pakistan never treated the energy sector as deserving of serious attention by the policymakers. The sector was an area of residual concern even when the country treated economic planning and strategising on economic issues as high priorities area for the policymakers. Power houses at Mangla and Tarbela were the byproducts of the Indus Water Treaty with India. The decision to invite the private sector to invest in energy generation was taken in the early 1990s when the country was faced with a growing supply-demand gap. In other words, the policymakers have turned to the sector of energy only when opportunities have arisen as a result of other developments or when there is a serious crisis. There is a crisis at this time. How will Islamabad react?


This may be a good time to develop a comprehensive approach towards the sector, factoring in policies aimed at affecting demand, supply and environmental concerns. In looking at supply, the country should seriously examine alternative sources for generating electricity than those that have been tried in the past. In this context is solar energy a serious option for Pakistan? Have the recent technological advances achieved by the industrial world made the sun a viable source of energy for a sun-drenched country such as Pakistan? If the technology that converts solar energy into electric power still more expensive than other sources of energy could subsidies be provided to attract private investment into this sector?


Some recent developments in converting solar power into electricity have begun to provide some answers to these questions. Surprisingly the answers come from the work being done in Germany. It is useful to look at the German experience to draw some lessons for Pakistan. Although Germany is wreathed in clouds and is therefore an unlikely candidate for becoming a pioneer in this field, it has become a leader because of the design of public policy to encourage the use of the sun as a source for generating electricity.


In 2007, Q-Cells, a German company surpassed Sharp, a Japanese company, to become the world’s largest manufacturer of photovoltaic solar cells. Thanks to the work done by Q-Cells, Germany has by far the largest market for photovoltaic systems which convert sunlight into electricity. It has about one-half of the world’s total installations. It is the third-largest producer of solar cells and modules, after China and Japan. Once the United States and Japan were the rising solar stars where the private sector was taking advantage of government subsidies. But these became less enticing as the government’s interest in developing the industry waned.


According to Mark Landler writing for The New York Times, “the debate over solar subsidies is a test of how an environmentally minded country can move from nurturing a promising alternative energy sector to creating a mass-market industry that can compete with conventional energy sources on its own footing. [But] it is a tricky transition, even with a sympathetic population.” Thanks to a policy that encouraged the development of solar energy, more than 40,000 people now work in the photovoltaic industry in Germany. Investors have come in from many countries including those from Canada, Norway and the United States. Many investors have come from the places that had developed the needed technology but where the governments were less supportive than the one in Germany.


All the heart of the debate in Germany is the Renewable Energy Sources Act which requires power companies to buy all the energy produced by alternative systems, not only solar but also wind and ocean waves at a fixed, above-market price for 20 years. This has proved to be powerful incentive for investors including those working with solar panels. The Act locked in the customer base for the electricity produced by alternative systems. They can earn reliable returns on their investment. The amount of electricity generated by these systems rose 60 per cent in 2007 compared with 2006. Most of the increase has come from wind systems, which now provide 6.4 per cent for the total electricity produced in Germany.

The share of solar energy is still very small – only 0.6 percent of the total. The small share of solar is understandable. The country gets only 1,528 hours of sunshine a year, less than a third of the total daylight hours. London has about the same exposure to the sun, but it has one third fewer sunshine hours than in the cities in Europe along the Mediterranean and one-half of the cities in western United States. Most cities in Pakistan receive between 2,200 and 2,500 hours of sun, 60 to 70 per cent more than that of Germany.


Germany is a good example of how public policy can overcome natural disadvantages. The Renewable Energy Sources Act has contributed to the country’s far lower dependence on hydrocarbons for generating electricity. In 2007, it derived 14.2 per cent of its electricity from renewable sources, ahead of the 12.5 percentage adopted by the European Union as a target.


The German Act, while mandating the utilities to buy the electricity generated by alternative systems, allows them to pass on the additional cost to the consumers. There is no limit on how much electricity can (or should) be purchased by the utilities from the alternative systems. This has caused utility bills to increase but for the time being by modest amounts for an average domestic consumer. The additional cost was only $1.70 a month in 2007. This will double by 2014. By that time the solar industry will scale up to $185 billion in terms of public support. This is about the same amount being provided to the superannuated coal industry.

The debate about the cost of solar and other renewable sources of energy has created pressures on the government to make the current law less generous. There are proposals to cut down the period over which subsidies would be provided, from the current 20 to 15 years. There is also as effort to sharply reduce the above-market price allowed to the producers. Fears that such proposals would be enacted into law, are forcing some Germany companies to move to other countries. Signet is building its next factory in Chennai, India; Q-Cells is building one in Malaysia.


What are the lessons for Pakistan in the German experience and the work being done in other industrial countries? One, Pakistan needs a structure of incentives to get power generated from such renewable sources as the sun. A purchase price guaranteed for a fairly long period that ensures good returns to the private sector would help. Two, this may be a good time to encourage the development of domestic industry that would produce the needed equipment for developing generating electricity from renewable sources. The technologies are still in their infancy and there is an opportunity for newcomers in the area to create niches for themselves. Some work is going to replace silicon in photovoltaic cells with plastics.


At this time, the efficiency of plastic photovoltaic cells is only five per cent while that of conventional silicon cells is 15 to 18 per cent. Even countries such as Pakistan could invest in the industries needed to develop alternative sources for generating electric power. Three, it may be an appropriate time to fix some targets for encouraging the use of renewable sources for generating power. The EU is working on a target of 12.5 per cent. In the United States, the two candidates for the Democratic ticket want renewable energy to generate 25 per cent of electricity by 2030.

This is the time for action by the government and it should look at all possible avenues for solving the current crisis.

(By Shahid Javed Burki, Dawn-Economic & Business Review, Page-IV, 02/06/2008)

Two KESC workers die as cylinder explodes
KARACHI, June 1: Two workers of the Karachi Electricity Supply Company lost their lives in a cylinder blast at Bin Qasim Power Plant on Sunday.


A mechanical fitter and an auxiliary plant operator were transpiring hydrogen from the cylinder when it exploded. Officials believe that the blast was caused by some technical negligence although it was a routine job.


The blast caused panic in Production Unit No 4 of the power plant and forced officials inside the facility to call in fire tenders. However, the company officials said the blast did not cause any fire, as it occurred at an isolated place.

“Our two workers — Hidayatullah and Amir Sharif — were actually transpiring hydrogen cylinder as a routine but some negligence or other factor caused the blast,” said a KESC official.

He said that the mechanical fitter, Hidayatullah, died on the spot, while the auxiliary plant operator, Amir Sharif, was injured in the blast. He was rushed to the Liaquat National Hospital, but he could not survive.


Resident of Korangi, 45-year-old Hidayatullah left a widow and four children. Amir Sharif, a resident of Gulistan-i-Jauhar, was father of two sons.


A report, meanwhile, compiled by the fire department suggests that a couple of fire tenders were sent to the Bin Qasim unit of the KESC. However, they returned as firefighting or rescue operations were not required.“Our Landhi Fire Station received a call from the unit but it proved a precautionary alarm, as there was no fire inside the facility and we didn’t need to launch any operations,” said an official at the Central Fire Station.


A KESC official claimed: “The cylinder blast did not disturb our operations. Since it occurred at an isolated place there was no fire and we did not feel any need to suspend the power supply even as a precautionary measure. Power outages in the city are in line with our load-shedding plans,” he said.


As the KESC official said the company high-ups had asked the human resource department to compensate the families of both victims, workers of the privatised entity blamed poor management and lack of technical facilities as major reasons behind such incidents. “It is not the first time that we lost our colleagues,” said Muhammad Akhlaq Khan, Deputy Chairman of the KESC Labour Union.

He said that a blast in turbine at the Korangi Thermal Power Station caused deaths of two workers in 1997. “But the management did not come up with the facts behind that incident neither we expect the current corporate management to take any such initiatives,” he added.


The place where the blast occurred housed 20 hydrogen cylinders, he said, regretting that workers remained exposed to such threats due to lack of technical facilities and least interest of the management to ensure safety measures.

“During last two years some 25 officers, who were recognized as the best professionals in the field of power generations not only in Pakistan but the whole region, have resigned from the company due to anti-workers policy of the corporate management,” he said, adding that the vacuum was filled with the recruitment of unskilled and non-technical staff.

(Dawn-13, 02/06/2008)

Two KESC employees killed in cylinder blast at BQPP


KARACHI: Two Karachi Electric Supply Company (KESC) employees were killed on Sunday after a hydrogen gas cylinder exploded at the Bin Qasim Power Plant (BQPP). The electric supply from the unit was suspended after the accident.


According to officials, a hydrogen gas cylinder burst in unit-2 of the KESC Bin Qasim Power Plant, resulting in the immediate death of a worker, Hidayatullah, while another worker Umer Sharif died on the way to the hospital.

The blast also caused the unit to catch fire. “Two fire tenders were dispatched to the plant. However, KESC did not give us permission to enter,” said Siddiq, the spokesman for the fire brigade. “As the fire only erupted in the gas cylinders it was relatively small and there was no need for fire tenders,” he went on to add. 

The KESC personnel, themselves, brought the fire under control, suspending the electricity of the unit.

Following the incident, the area police and ambulances from the different welfare organizations reached the scene. Both the deceased were permanent employees of the KESC. They were shifting cylinders because of a fault. Suddenly, one of the cylinders exploded and the incident took place, told Inquiry Officer Hakim Soomro. 


The management declared the incident as an accident and refrained from registering a case. “It is clear that they died because of a cylinder blast.”


Both the deceased were married. Deceased Hidayatullah hailed from Azad Kashmir while Amir lived at Gulistan-e-Johar. Their bodies were taken to Jinnah Postgraduate Medical Center for legal formalities. There were also reports of other KESC workers getting injured in the accident, but the officer denied these charges.

(DailyTimes-B1, 02/06/2008)

Consumers attack KESC offices
KARACHI, June 4: As hundreds of thousands of KESC consumers experienced yet another sleepless night due to massive power outages caused by a sudden closure of two generating units of the Bin Qasim power plant, enraged consumers attacked the utility�s offices in parts of the city to give vent to their anger.


On Tuesday people ransacked KESC offices in Keamari as they faced continued power outages. Some people were also injured in the stone-pelting incidents. A similar situation was also experienced at the KESC�s OC1 centre, near Noorani Kebab, on Sharah-i-Quaideen.


In view of the recent incidents in which some criminals were burnt alive by enraged community, KESC staff told Dawn they were feeling insecure. They apprehended that if the management continued its current policy of not investing in generation and transmission and kept on making money through selling KESC property, angry people might target KESC employees and installations. KESC employees maintained that the management, and those who had formed the consortium for its �dubious� privatisation, were the real culprits and demanded that the privatisation decision be reversed before they got away with the �family�s silver�.


There was hardly any part of the city which had not experienced more than nine hours of staggered power outages. As the utility experienced a shortage of more than 500MW, a housewife from the Seaview apartments complained that while power supply was maintained to the Bilawal House, people in the adjoining areas had been without electricity for more than three hours, at least thrice during the day.


The apathy of the government and the utility was disgusting, she said, accusing them of deliberately pushing the people of the metropolis towards extreme and violent measures. There were reports of violent reaction from Pak Colony, Lyari, North Karachi, North Nazimabad, parts of Gulshan-i-Iqbal, Gulistan-i-Jauhar, Orangi and Malir and Landhi areas.


As the mercury touched 33 degrees Celsius with 61 per cent humidity, Unit 2 of the Bin Qasim power plant remained shut for unspecified reasons. Insiders said it was a shutdown to cut fuel expenses, without any consideration of the contractual obligations and need of the people.


According to sources, the Bin Qasim plant was generating 915MW, leaving the utility short of over 500MW demand, which had crossed the 2,400MW level.


Meanwhile, traders and businessmen were also angry because despite claims of improvement by the utility�s new management, power supply had been dwindling day by day. According to Mahmood Hamid, the city chief of the small traders association, there had been no power supply to markets from Denso Hall to Boulton Market for the last three days but the KESC was not responding to their desperate calls.


Traders of Marriot Road, Quetta-Walli Market etc were the worst affected.He said the government�s claim that it could save up to 100MW through energy-saving early closure drive was not correct. The recurring power outages have exposed the claims of the utility, which was not providing electricity but was charging inflated bills.

He said that for the last three years the utility had maintained that it would bring in barge-mounted generating units to meet the gap in demand and supply but so far nothing had been done in this regard. He also demanded that the privatisation of the utility should be reversed.

(Dawn-19, 05/06/2008)

Annoyed govt tells KESC to fix system now


ISLAMABAD: The federal government has expressed dissatisfaction with the Karachi Electric Supply Corporation (KESC) for not honouring its commitment to improve its distribution and transmission system, sources told Daily Times on Saturday.


The water and power ministry had asked KESC to take measures to improve the efficiency of its distribution and transmission system to provide Karachi electricity. KESC assured the ministry that it will improve its system and ensured a smooth supply of gas to its thermal power plants but there have been no reports in this regard.

KESC expressed its commitment to the federal government to set up a rented plant of 400 MW in six to eight months but no work has been initiated so far. KESC also assured that it will expedite the 220 MW plant in Korangi, but here too, no work has been initiated.


The ministry, in a letter to KESC, warned it against an unsatisfactory performance. Sources said that the ministry has also shown concern over the frequent breakdowns. The dues that the KESC owes the Pakistan Electric Power Company (PEPCO) have piled up to around Rs 42 billion, the sources said.

The ministry has also shown concern that these dues are still pending, even as the utility is not tackling the issues being faced by Karachi’s power system to provide relief to the people.

The federal government has also decided to give a waiver of 35 percent in the margin rate to KESC for opening an LC in the State Bank of Pakistan for the import of power generation-related equipment. Despite the concessions from the government however, the KESC has failed to honour its commitment to the water and power ministry, sources added.


Officials said that the NTDC was supplying 600 MW power to the KESC, against its commitment of 500 MW per day to facilitate the citizens of Karachi, while the KESC assured the Ministry that it will be setting up a rental plant of 400 MW in the coming months that will reduce the need for electricity provided by the NTDC. Despite now having the necessary supply of electricity, the KESC has not fulfilled its commitment to improve its system, which troubles consumers daily, the sources said.


KESC’s power supply stands 1,400 MW from its own system and it gets 120 MW from Gul Ahmed, 115 MW from Tapal, 60 MW from KANUPP, 60 MW from DCL and 50 MW from miscellaneous sources.

According to the KESC, it can supply a maximum of 1,800 MW from the above sources. However, considering the age of the units, it is prudent to work at 85 percent availability, which comes to 1530 MW.

(By Zafar Bhutta, DailyTimes-B1, 08/06/2008)

Power outages hampering research work at KU
KARACHI, June 8: Research activities in the science faculty of the University of Karachi are being severely hampered by prolonged power outages caused by load-shedding as well as due to lack of an efficient and adequate electricity distribution system within the KU.


Besides being a source of frustration, loss of precious time and energy, the electricity problem is also causing huge monetary losses; costly imported chemicals are wasted as the system fails to keep them at a required temperature while the increasing fuel expenses at the departments equipped with generators are an added burden to the cash-strapped university.


The KU’s science faculty, regarded as the biggest scientific centre in the country with 23 departments and five research institutes, has no arrangements to ensure uninterrupted power supply round-the-clock, as is the case with the entire university. The exceptions, however, are the Dr A.Q. Khan Institute of Biotechnology and Genetics Engineering and the International Centre for Chemical and Biological Sciences under which five units are working: the HEJ Research Institute of Chemistry, Dr Panjwani Centre for Molecular Medicines and Drug Research, Third World Centre and LEJ digital library.


Giving a break-up of the duration of power outages at the university, a teacher living on campus said the KU daily suffered four to six hours of load-shedding; one to two hours of forced power outage by the university’s own electricity system and unpredictable power breakdowns that last from half an hour to an hour, from the KESC and the university’s distribution system.


As a result, around 600 teachers and 2,000 staff and about 22,000 students face interruptions for at least two hours in their work everyday. However, the problem is graver at the science faculty, particularly at departments of microbiology, biochemistry, pharmacy, genetics, chemistry and applied chemistry, where research is being acutely affected.


“Most of the biological and chemical departments use thermo-labile reagents which are not only expensive but also not readily available and are imported. These reagents have to be kept at either -20 or -80 degrees Celsius all the time. Frequent power failures destroy these expensive reagents and hinder research progress. If power fails in the middle of night, there is no staff at the departments to turn generators on or off. Consequently, expensive chemicals go bad,” said Prof Dr Shakeel Farooqi, Vice-President of the Karachi University Teachers Society and member of the KU syndicate, who has recently been inducted into a committee set up a year ago to address the electricity issue at the KU. Dr Farooqi is currently working at the Department of Molecular Genetics.


He also said that last year’s rains had played havoc with the varsity’s power system and the institution remained deprived of electricity for almost a week. “KU’s electricity problem has been lingering for many years. In 2003, over a dozen generators were installed at various departments, but the problem remained unsolved.”


The generators, it is said, could only be run in the morning as operators generally go home in the afternoon. Sometimes there is no fuel to run them.


According to experts, the university’s system needs immediate repairs and an upgrade apart from improved supplies from the KESC. At present, the university has six power sub-stations, which, experts say, are inadequate and the university needs at least four new ones due to the increasing load. One of them, located near the Centre of Excellence for Marine Biology, has been non-functional for a year.

“A huge fire erupted in the sub-station supplying power to four departments and the entire structure was destroyed. A new transformer had been installed a few months ago and the delay is now being caused by the university’s maintenance department, which has failed to repair the sub-station even after a year,” said a source.


Lack of planning?

Giving an insight into the problem, a source said the electricity problem became severe at the university following the installation of hi-tech scientific equipment and air-conditioners after the release of a significant grant by the government in 1999.


“From 1979 to 1999, the university had received no development funds. That means a major chunk of whatever the university was getting at that time used to be spent on salaries. In 1999, a significant grant was released to the university with the help of which many hi-tech gadgets were purchased. As a prerequisite for the proper functioning of the equipment, it was deemed necessary to install air-conditioners.

“However, when all this was being done, no thought was given to developing infrastructure for uninterrupted power supplies. Also, the generators installed in later years were without ATS (automatic transfer system) and UPS (uninterruptible power supply system) support. An ATS system could have been installed by spending only two per cent of the amount spent on the purchase of generators.”


Talking about the solutions to the power crisis, a teacher said there could be no other solution but to equip the university with a big, cost-efficient centralised power generation system. “About two years ago, a feasibility report on such a project, expected to costabout Rs220 million and meant to generate seven megawatts of electricity, had been submitted to the HEC. The project did not materialize due to lack of funds.”

(By Faiza Ilyas, Dawn-13, 09/06/2008)

Only 0.65pc added to power generation capacity in 9 months of 2007-08
ISLAMABAD, June 10: The total installed power generation capacity increased to 19,566 megawatts during July-March 2007-08 from 19,440MW during the same period the previous year, showing a marginal increase of 0.65 per cent.


According to the Economic Survey for 2007-08, Wapda’s total installed capacity stood at 11,654MW during July-March (2007-08). Of this, hydroelectricity accounts for 55.6 per cent, or 6,474MW, while thermal power accounts for 44.4 per cent, or 5,180MW.


During the first three quarters of the current fiscal year, 74,032GWh of electricity was generated. During the corresponding period in the previous financial year, 71,033 GWh was generated --- an increase of 4.22 per cent.

The number of villages electrified increased to 126,296 by March 2007 from 113,605 in 2005-06, showing an increase of 11.2 per cent.


The country’s energy demand is projected to reach 129 million tons of oil equivalent (MTOE) during the next 15 years. “Ensuring availability of usable and affordable energy is therefore the bedrock of Pakistan’s current and future developments,” the survey says.

In recent years, the energy demand has increased sharply, owing mainly to a strong economic growth and a rise in per capita income. The supply of energy, on the other hand, has remained far too short to match growing demand because the existing energy resources could not be sufficiently explored and exploited.


Although energy is a high priority item on the economic agenda of the government, growth in the sector remained slow due to a host of factors, such as inadequate institutional framework, financial constraints, skyrocketing oil prices, high risks, low interest of private sector, heavy costs and complex character of hydrocarbon development.


To address the issue of demand-supply gap, the government is working on many fronts, including the import of electricity and gas from Iran, utilisation of coal reserves, development of small hydel projects, promotion of efficient use of energy, and acceleration of current programmes of alternative energy development.

A study of the sectoral consumption of electricity has identified the domestic sector as the largest consumer of electricity for the past many years. During the current fiscal year (July-March 2007-08), the consumption pattern remained more or less the same with the share of domestic consumption at 45.6 percent, industrial at 28.4 percent, agricultural at 11.8 per cent, and commercial at 7.4 per cent.


CNG USE GROWING: A large number of vehicles have been and are still being converted to CNG mainly due to the fact that price of CNG is just 40 per cent of the petrol price.

(Dawn-16, 11/06/2008)

Power riots break out in various areas
KARACHI, June 10: Perturbed by prolonged power outages amid the current sultry weather conditions, citizens in many parts of the city took to the streets in the early hours of Tuesday to vent their anger against the power utility.

Many areas where riots broke out were without electricity for the last three days. When the mercury is touching 40 degrees Centigrade, Karachians are forced to remain without electricity for as many as 10 hours on a daily basis.


In many areas, the KESC’s complaint centres were ransacked and set ablaze by the consumers enraged over the poor performance of the power utility and its indifferent attitude towards the problems of the citizens.

The worst kind of violent reaction against the KESC’s privatised management was reported from Shamsi Society, Al Falah Centre on Sharea Faisal, where an angry mob burnt down the utility’s complaint centre at around 3am on Tuesday.


According to a resident of Shamsi Society, the area was without electricity for the last three days, which had also resulted in an acute shortage of water. He said that despite repeated complaints lodged with the KESC’s relevant officials, no action was taken. This enraged the area residents and they were left with no choice but to vent their anger in such a violent manner.


Reports of protests against the power utility were also received from Federal B Area’s Block 14. According to sources, the area’s 30 MVA grid was neutralized when its transformer was set ablaze, affecting the 10 feeders hooked to the grid. It seriously affected domestic consumers and the industries located in the area.


Angry consumers in various parts of the city including Landhi, Korangi, Malir, Surjani, Baldia, Shershah and Orangi Town blocked roads, pelted vehicles with stones and lit bonfires.


Slamming the KESC’s management, enraged citizens also severely criticised the government for not taking any action to check the situation. They also called for the reversal of the KESC’s privatization and urged the relevant authorities to initiate action against all those who were responsible for the ongoing power crisis.


Unfortunately, the KESC officials were not responding to frantic calls or simply passing the buck.

The collapse of the KESC system has caused a shortfall of 600 megawatts when the demand has already crossed 2,426 megawatts. In such a situation the utility is resorting to massive load-shedding.

Its own generation also dipped as only five of Bin Qasim’s units were operating much below par, apparently to save the cost of furnace oil, at the cost of public agony.


The prolonged power outages – especially after midnight – have exposed the utility’s hollow claims that it will not disturb the sleep of the people. Despite promises made by the KESC officials and the federal minister for water and power regarding no load-shedding during the night, the problem continues unabated.

The business and industry sector has also taken a very strong notice of the frequent and unwarranted power failures and hours-long load-shedding in the city.

(By Shamim-ur-Rahman, Dawn-17, 11/06/2008)

Health and power allocations at a glance


KARACHI: The amount allocated to the health sector is Rs 10.85 billion, up by 25 percent from last year, of which Rs 5 billion goes to the hepatitis program. 


Seventeen schemes against malaria have been allotted a total of Rs 1,321,100 and no new health schemes have been announced. Significantly, 200 health institutions will be rehabilitated at a cost of Rs 200 million, in which preference will be given to female doctors. Also, 100,000 poor people will receive health insurance cover. The Chandka Medical College will be renamed Benazir Bhutto Shaheed Medical University and given the status of a degree awarding university. 

Budget allocations overlook nursing institutions and do not allow for purchase of hi-tech equipment such as CT and MRI scanners, which are currently not available at public hospitals. The monthly stipend for doctors on house jobs is not mentioned. On the whole, the health allocations in the 2008-09 budget are not oriented to development targets. The budget does not offer monetary allocations for development of alternative energy resources.


Purchases to be made:

Transport – Rs 39,882,000

Plant and machinery – Rs 158,737,600 

Furniture and fixtures – Rs 15,455,000


Allocations to hospitals:

Civil Hospital Karachi:Rs 50,455,800

Liaquat Medical College, Hyd: Rs 26,414,700

Civil Hospital Sukkur: Rs 5,392,900

People’s Medical College N’shah: Rs 23,213,700

Chandka Medical College, Larkana: Rs 24m

Lyari General Hospital: Rs 20,821,700

Skin & Social Hygiene Centre Karachi: Rs 1m

Sindh Govt Hospital Liaquatabad: Rs 10,592,200

SGH Saudabad Karachi: Rs 13,969,500

SGH Korangi Karachi: Rs 13,204,300

SGH Qatar Orangi Town: Rs 26,174,100

Services Hospital Karachi: Rs 15,628,400

SH Hyderabad: Rs 608,100

Shaikh Zaid Women Hospital: Rs 42,800

Police Hospital Hyderabad: Rs 642,000

Dental Clinic Hyderabad: Rs 2,106,000

Chemico-Bacteriological Labs: Rs 1,109,000

Institute of Chest Diseases Kotri: Rs 789,900

Ayaz Samoon Nursing Lyari: Rs 592,800

College of Nursing Jamshoro: Rs 2,431,400

Health Department Karachi: Rs 317,969,600

DG Health, Hyderabad: Rs 50,900


Amounts allocated:

General hospital services will get Rs 234,442,700 

Chemical examiner, laboratories will get Rs 1,109,000 

Other health facilities: Rs 789,900

Administration: Rs 321,044,700 

Total = Rs 557,386,300


Two categories are mentioned for fuel and power schemes:

Administration Electric Inspector Sukkur – Rs 317,500 

Director Village Electrification Project – Rs 5,630,200


Administrative Expenses: 

Employee-related expenses – Rs 1,817,100

Employees’ salaries – Rs 1,052,800

Officers’ salaries – Rs 5,641,000

Total = Rs 5,947,700

(By Irfan Aligi, DailyTimes-B1, 17/06/2008)

Faults hit power generation station
KARACHI, June 18: Residents in many localities spent a sleepless night on Tuesday as the prevailing power crisis aggravated in the metropolis due to an abrupt shutdown of another power generating unit of Bin Qasim Thermal Power Station.


The Karachi Electric Supply Company carried out six to eight hours of load-shedding in almost every locality of the city on a rotational basis. The gravity of the crisis could be gauged from the fact that the power utility resorted to load-shedding even in industrial areas to bridge the demand and supply gap.


Areas including Federal B Area, Gulshan-i-Iqbal, Gulistan-i-Jauhar, Bahadurabad, PECHS, Liaquatabad, Buffer Zone, North Nazimabad, Nazimabad, North Karachi, Model Colony, Orangi Town, Jamshed Road, Gulshan-i-Maymar and Sohrab Goth experienced prolonged power failures. There were reports that enraged people resorted to violence in some localities of the city as they burnt tyres on roads and besieged the local complaint centres.


Unit 4 of the BQTPS ceased to function on Tuesday night causing a shortfall of about 170MW. Besides, units 3 and unit 6 were also producing power much below their original capacity. The KESC was facing a shortage of over 500MW during the small hours of Wednesday due to which many areas plunged into darkness.

However, the resumption of power supply from the Karachi Nuclear Power Plant (Kannup) to the KESC, coupled with restoration of supply from Unit 4, helped the utility in minimising the duration of load-shedding during the day.


Sources in the power utility told Dawn that till 9pm, the KESC was facing a shortfall of about 175MW due to which it was carrying out group-wise load-shedding for one hour.


Besides power load-shedding, over a dozen cable faults hit the localities of Korangi, Malir and Garden on Wednesday. The process to trace and repair the faults took extra time due to which these localities remained without electricity for several hours.


Separately, an impressive surge in the share price of KESC was witnessed on Wednesday in the Karachi Stock Exchange on speculation of a possible change of guards in the utility’s management. Meanwhile, Kannup resumed 70MW supply to the KESC on Wednesday. Kannup was shut down on May 19 due to the loss of a KESC grid.


A spokesman for Kannup said that after the shutdown, extensive maintenance activities, including inspection of fuel channels, replacement of primary heat transport system pump motors etc were carried out.

These were essential safety requirements by the regulator before plant start-up. A plant has now been connected with the KESC grid and at present it is operating at 70MW and the output will be gradually increased to the previous level of 90MW, he added.


The relevant quarters suspect that the power utility deliberately shut down its various thermal generation units under the pretext of various technical faults in order to conserve its fuel expenses incurred on running these units.

(Dawn-17, 19/06/2008)

Power shortage persists despite resumption of supply from KANUPP

Even though the Karachi Nuclear Power Plant (KANUPP) was back in operation on Wednesday after a lapse of almost a month, a considerable shortfall of electricity in meeting the power demand of the city still persisted. At around 6:20 pm Wednesday, the Karachi Electric Supply Company (KESC) was facing a shortage of over 170 Megawatts (MW), forcing multiple spells of two-hour-long load-shedding on a rotational basis.


It is pertinent to note that the KESC is still facing a shortfall of electricity because a generation unit (no.4) of the Bin Qasim Thermal Power Station (BQTPS) tripped and stopped power production around 9:30 pm Tuesday. Meanwhile, power production from unit no.3 of the BQTPS has dropped to a marginal 80 MW, thus aggravating the power crisis on Tuesday night. Late Tuesday night, the shortfall of electricity exceeded 400 MW, and a number of areas remained without electricity for several hours.


Due to problems with generation units no.3 and no.4 of the BQTPS, load-shedding of 161 MW was carried in the industrial zones and while residential areas of the city were subjected to a load-shedding of 316 MWs till the wee hours of Wednesday.


Quarters concerned suspect that the power utility deliberately and frequently shuts down various thermal generation units, in order to conserve fuel expenses incurred on running these units. 


Meanwhile, residents of the affected areas resorted to protests and demonstrations and adopted violent means in some instances to vent their anger against the faulty power supply system of the KESC. The inhabitants of various localities of Malir, Shah Faisal Colony, and Korangi suffered much due to the hours-long absence of electricity in the wake of cable faults.


A spokesman for Pakistan Atomic Energy Commission said that the KANUPP had resumed 70 MW power supply to the KESC at 10:30 a.m. Wednesday. The KANUPP was shutdown on May 19, due to the loss of the KESC grid. 


He said that after the shutdown extensive maintenance activities including inspection of Fuel Channels (Grayloc Seal area), replacement of Primary Heat Transport System Pump Motors etc. were carried out. ‘The output [from KANUPP to the KESC] will be gradually increased to the previous power level of 90 MW,’ he added.

(The News-14, 19/06/2008)

KESC deal with Arab group may bring some respite

ISLAMABAD: The Karachi Electric Supply Company (KESC) would be taken over by a financially-sound Arab group in a multi-billion rupee deal by the end of this month that may bring some respite to Karachiites from power woes.


The well-known, multi-billion dollar financial and capital investments group, Abraaj, said to be a dominant player in the entire region, has already started the ‘due diligence’ process in the KESC, an exercise which precedes any corporate takeover or buyout of shares, according to sources in the Water and Power Ministry.


KESC sources told The News the present owners, Al Jumaa Group, was negotiating with Abraaj for selling some ‘rights shares’, which will have to be approved by the Pakistan government, though it may be a routine job for the Securities and Exchange Commission (SECP).


KESC Chairman Lt-Gen (retd) Ajmad, when contacted, excused himself from making comments as he was a part of the management. According to Abraaj’s own description on its corporate website, it is the premier investment firm specialising in private equity investments in the Middle East, North Africa and South Asia (MENASA) region.

“With over $5 billion of assets currently under its management, Abraaj has pioneered the institutionalisation of the private equity practice in the region and is setting trends and benchmarks for others to follow. The firm has received a number of industry awards,” the company information says.


Headquartered in Dubai, Abraaj has 135 professionals representing 27 nationalities. “We own businesses ranging from banks to supermarkets, from ship manufacturers to airlines, from hospitals to schools and from process manufacturing plants to high street retail outlets,” it says.


Abraaj has Saudi Sheikh Abdulrahman Ali Al Turki as its chairman. Other shareholders include: Vice-Chairman Hussain Al Nowais (UAE), Al Jaber Group (UAE) represented by Mohammed Obeid Al Jaber, Hamid Jafar (UAE), Saud Kanoo (Bahrain), Sheikh Khaled bin Zayed Al Nahyan, Sheikh Sultan bin Saqr Al Qassimi (UAE), Sheikh Nawaf Nasser bin Khalid Al Thani (Qatar), Fadi Ghandour (Jordan), Deutsche Bank is represented by Ashok Aram, DIFC Investments (Dubai), Public Institution for Social Security (Kuwait), Citicorp (and its investment group CVCI), Al Qudra Holdings (Abu Dhabi), Zabeel Investments (Dubai) and Qatar Pension Fund.


The KESC was privatised and handed over to M/s KES Power Limited, or the Al-Jumaa Group, incorporated in the Cayman’s Island, on Nov 29, 2005, with transfer of 73 per cent shares while the Government of Pakistan still has over 25 per cent stakes in the company.


The new management had employed M/s Siemens Pakistan Engineering Limited as the operations and management (O&M) contractor for the operation and management of the company. Before the privatisation, the government was giving an average annual subsidy of Rs 8.5 billion to the company to meet operational cash shortfall.


But the new company management ran into serious trouble and could not bring about visible improvement in the power supply, which was said to be growing at a rate of almost 8 per cent a year.


According to the KESC annual report, “outdated and dilapidated transmission and distribution infrastructure was inherited by the new management, whereas critically important computerised system for the management of modern power generation, transmission & distribution network known as SCADA was yet to be properly planned. Overloading of the network was also responsible for high technical energy losses in transmission and distribution.”


The company admits that “one or two years would be grossly insufficient for a company which had been facing grave financial, technical, operational and other difficulties for such a longer period of time, to stage a turnaround.”


KESC serves a total of over two million customers of which 1.5 million are residential, 425,000 commercial and 22,000 industrial customers. The Abraaj group already has several investments in Pakistan, including the financial and steel sectors. It owns a 40 per cent stake in the Bosicor Group, 80 per cent of Manan Shahid Forgings and 50 per cent of BMA Capital Management. It also owns between 20 to 30 per cent stakes in several airlines and aviation companies in the region. Abraaj manages over AED14.7 billion ($4 billion) of assets, including seven private equity funds, as of 2007.


Several Pakistanis hold key positions in the company, including Arif Masood Naqvi as founder & Group Chief Executive Officer, Waqar Hassan Siddique as chief executive officer, Tabish Gohar, Syed Farrukh Abbas and Omar Lodhi as executive-directors.

(By Ansar Abbasi, The News-1, 20/06/2008)

KESC likely to get new CEO this week

With a Dubai-based capital and investment firm taking over the Karachi Electric Supply Company (KESC), the power utility is likely to announce a new chief executive officer (CEO) in the coming week. 

Among several probables for the top management slot of the power utility is Arif Masood Naqvi, who is currently the chairman and group chief executive officer of the Abraaj Group, which is buying majority shares from the Saudi Aljomaih Group. Through a deal, the Aljomaih Group has sold off 50 per cent of its total 73 per cent share in the ownership and management of the KESC.


Another likely contender for the position of CEO, KESC, is Tanzeem Hussain Naqvi - presently its Executive Director, Business Operations. 


According to a recent media report, Naqvi had benefited the power utility by generating around Rs four billion under the head of billing charges. 

The new Dubai-based owners of the KESC are likely to bring Rs400 million in investment for the KESC, but there is no mention of what the new management will do in the immediate future to improve the power generation, transmission, and distribution systems of the KESC. The current setup has troubled the citizens of Karachi for years now. 


People and various stakeholders of the city are clueless whether the change of corporate guard at the power utility will translate into any sort of relief from the menace of the daily recurring and prolonged power breakdowns and load-shedding. The KESC is far from meeting the burgeoning power supply demand of the city. 


Every other day, the KESC faces over a 300-Megawatts shortfall of electricity, resulting in power load-shedding on continuous a basis. The power generation units at the Bin Qasim Thermal Power Station of the KESC frequently develop technical faults and tripping that further widens the gap in power supply and demand of the city, much to the discomfort of Karachiites. 


Since the beginning of the current summer season, various parts of the city have seen demonstrations, protests, and use of violence against the KESC offices as a consequence of frequent power cuts. 

It is learnt that the management of the new foreign stakeholders of the KESC has committed to pay back several millions of rupees to the Government of Pakistan in order to relieve phenomenal financial burden on the authorities in managing the countryís power and energy sector. 


Meanwhile, on Friday, the KESC faced a maximum of 250 Megawatts shortage of electricity even when all its power generation systems and sources have been running smoothly. The power utility resorted to power load-shedding of over two hours in various phases in order to overcome the shortfall of electricity.

(By Azeem Samar, The News-13, 21/06/2008)

KESC sold for the 3rd time to UAE firm


KARACHI: Abraj, a UAE-based financial firm, is likely to announce the official takeover of the Karachi Electric Supply Company’s (KESC) management today (Sunday). 

KESC has been sold twice in the recent past, while its current owners have conceded 50 percent of the utility’s shares and its management to Abraj, sources in the utility told Daily Times.


Amjad Hussein is presently KESC CEO but not for long. Abraj has already taken charge of the management and an official announcement is expected today (Sunday). The new management plans to nominate Arif Naqvi as the new CEO, who will take office once the official announcement is made. However, Naqvi is already exercising all powers of CEO. The new management has also placed Khurram Abbas as executive director and Farrukh as director, claimed sources.


The new management, Abraj, lacks any previous experience of running a power generating utility, especially for a city of 160 million. The case was the same with the retiring management, Naser Al-Marri of Kuwait, sources added. “Basically, Abraj is a financial and capital investment group that also owns in real estate on a major scale,” they said.


Abraj purchased right-shares worth US$ 400 million and in doing so, has secured the power of managing the utility. There is no indication that the new group will invest any money into upgrading existing power generating units or installing new power stations in the city, the sources added.


Naser Al-Marri failed to take advantage of the different relaxations allowed to them by the government, such as a reduced face value of the shares in the market. The total paid up capital was also reduced from Rs 131.67 billion to Rs 46.08 billion by the government and debts worth Rs 92 billion were written off.


Before KESC’s privatization, the government approved Rs 14 billion for the utility, releasing Rs 4 billion immediately as part of the Financial Improvement Plan (FIP) and releasing the remaining Rs10 billion after privatization. KESC had, itself, announced to invest US$ 500 million to improve and upgrade its power generation and distribution system but this never happened. The KESC has so far received over Rs 30 billion in form subsidies from the government while the government also cleared Rs 24 billion outstanding to consumers at the time of its privatization. KESC was sold for Rs 16 billion only. According to sources in the KESC, the utility has earned a profit of Rs 4 billion from billing.


The Aljomaih Group purchased 73 percent of KESC’s shares at Rs 1.65 per share, paying a total of Rs 15.86 billion. However, they off-loaded the shares at Rs 4.50 each to Naser Al-Marri in violation of the agreement with the government that the utility will not sell any shares for three years from date of privatization.

Due to constant load shedding, the KESC caused a colossal loss of over US$ 400 billion to industries in Karachi. It has also caused the closure of 34 fish processing units, causing decline of valuable foreign reserves. Over 15,000 cottage industrial units in the city have also closed down, while the wheat crushing capacity of 73 flour mills in city has gone down from 24 hours to 8 hours a day. The 15-hour daily load shedding, in four to five spells, is causing a loss of one million rupees each month. Export orders of US$ 2 billion have so far been revoked, while purchases of UPS and small generators worth US$ 2 billion has also taken place because of constant load shedding. Out of the US$ 22 billion oil bill, US$ 600 million were spent on fuel for generators.

(By Irfan Aligi, DailyTimes-B1, 23/06/2008)

No unannounced power cuts: minister
ISLAMABAD, June 28: The government has warned power distribution companies of tough action if they exceed a six-hour loadshedding limit in urban areas or eight hours in rural areas.

According to sources, Raja Pervez Ashraf, the Minister for Water and Power, came down hard on officials of distribution companies here at a meeting after Water and Power Development Authority (Wapda) Chairman Shakeel Durrani informed him that he had himself seen power cuts lasting between 14 and 18 hours in rural areas, particularly in the NWFP. He said that the present level of power shortage did not justify such prolonged outages.

The sources said the minister said unscheduled and “longer-than-allowed” loadshedding spells were affecting the coalition government’s popularity. “What the hell has happened this year that you are resorting to such unprecedented levels of loadshedding,” an insider quoted Mr Ashraf as saying. He said the minister added: “I will take action if you exceed the loadshedding time limit … even the prime minister or the president can’t save you.”


Terming the power distribution companies’ performance unimpressive, Mr Ashraf said that they should bring down line losses to 10 per cent from 45 per cent and stick to previously announced loadsheding schedules.

Heated arguments were exchanged during the one-hour meeting, the sources said.


Criticising the distribution companies’ recent recovery campaign, the minister termed it a failure and said it could result in unavailability of funds for purchasing oil and making timely payments to independent power producers.

“Didn’t you know last year that Pakistan’s annual power consumption growth is 12 per cent? What did you do to meet it?” another official quoted Mr Ashraf as saying.


When the minister was informed that power shortages still hovered around 4,000 megawatts, he refused to accept it as a justification for exceeding loadshedding limits.During the meeting, some officials of distribution companies complained about the existing quota system under which they got electricity from the National Power Control Centre (NPCC). The minister rejected the complaints, and said the distribution companies could not justify their inability to cope with a manageable power crisis on such “weak pretexts”.


The meeting also failed to agree on an unhindered electricity supply across the country between 1pm and 3pm on Fridays. Officials were not sure whether to divert the load for the proposed relief during prayers to the industrial sector, already reeling from power cuts.


According to an official announcement, Pervezs Ashraf directed the Pakistan Electric Power Company (Pepco) and all power distribution companies not to resort to unannounced loadshedding.

He urged the distribution companies to announce loadshedding schedule in the media to inform consumers in advance.

The meeting was attended by officials of Pepco and Private Power and Infrastructure Board (PPIB).

(By Sher Baz Khan, Dawn-1, 29/06/2008)

KESC needs protective earthing system in monsoons

KARACHI: More than 50 people reportedly died of electrocution after coming into contact with overhead electric cables that dropped or sagged during the heavy rains last monsoon. The victims were passersby and linemen of the Karachi Electric Supply Company (KESC). When Daily Times asked a KESC engineer about this problem, he said that they needed earthing to prevent such deaths and it was a legal requirement for KESC. Electricity laws state that all suppliers and users of power must apply an earthing system, failing which, they can face legal action through intervention by an electrical inspector. Unfortunately, KESC lacks earthing in its distribution system, regretted the engineer. Unannounced load shedding is more dangerous for electrical installations and electronic equipment because of the sudden surge of power. If the wiring is low-grade copper gauge wire and the insulation is poor, the chances of fire are high as well. These risks can be lowered if an earthing system is alive, added the engineer. A well-placed officer in KESC claimed that the utility has completed detailed work on overhead and transmission cables in the city.

(DailyTimes-B1, 29/06/2008)

New energy order
BY bringing together the world’s major oil producers and consumers in Jeddah, Saudi Arabia marked a turning point in the negotiations for a new global energy order that is emerging under the weight of soaring oil prices, which are driven by factors other than supply and demand.

“It could be asked whether the 140 dollars per barrel price can be negotiated between Opec (Organisation of Petroleum Exporting Countries), the new actor, which is global capital, and the governments of the Group of Eight (industrial powers),” Víctor Poleo, a Venezuelan professor of graduate studies in the oil economy, commented to IPS.


On Thursday, crude oil prices broke through the 140-dollar a barrel barrier for the first time. The price of oil “can no longer be dictated by Opec, because a significant portion of the price would seem to obey market laws that are not its own,” said Poleo.


Saudi Arabia perceives “the beginning of a transition stage to a new power order in the world energy system,” he added. In Poleo’s view, “the global energy system is witnessing the emergence of a new order. In the old one, under Opec, the level of prices hovered around 70 dollars a barrel; in the new system, the increase is of the same magnitude,” and the decisions taken by Saudi Arabia “form part of the new talks.”


The informal June 22 meeting of representatives of governments and the major oil companies in the Saudi Arabian city of Jeddah called for more investment in crude production, as well as greater transparency in oil markets, where futures trading is helping to drive prices up. Producer and consumer nations and companies will meet again in Madrid next week, at the 19th World Petroleum Congress, and in late 2008 in London.


Spain’s Minister of Trade and Industry Miguel Sebastián said that “after enjoying 15 years of low prices, our economies have become addicted to oil, and the world is not prepared for the challenge of a steady rise in prices.” Opec is made up of Algeria, Angola, Ecuador, Indonesia, Iran, Iraq, Kuwait, Libya, Nigeria, Qatar, Saudi Arabia, United Arab Emirates and Venezuela, which account for over 75 per cent of global proven oil reserves.


Referring to the Jeddah meet, the Caracas newspaper El Nacional pointed out that the “father of Opec”, Venezuelan lawyer Juan Pablo Pérez Alfonzo, proposed half a century ago the creation of an organisation of producers and consumers that would regulate the world oil market.

The corporations that controlled the oil business, known back then as the “seven sisters”, scorned the proposal, and Saudi Arabia, Iran, Iraq, Kuwait and Venezuela went on to found Opec in 1960 in Baghdad.


At the time, Venezuela was the world’s leading oil exporter, a position that was taken over and has been held for decades by Saudi Arabia, which sent from Jeddah a message to its fellow Opec members that it will not favour a rise in prices, as indicated by its unilateral decision to boost output from 9.5 to 9.7 million barrels a day as of July.


Meanwhile, Shokri Ghanem, the head of Libya’s National Oil Corporation, said his country was studying the possibility of cutting output to protest a bill under debate in the US Congress that would empower the Justice Department to sue Opec members for limiting oil supplies.


Libya is also fighting a US law that allows the families of victims of state-sponsored terrorism to go to court and seek the seizure, as punitive damages and compensation, of any asset owned by the terrorist-sponsoring country, or of money from those governments that is held by US companies doing business with them. These remarks pushed prices up to a record high above 142 dollars a barrel by Friday.


Opec Secretary General Abdalla Salem el-Badri said the organisation planned to invest 160 billion dollars over the next five years to raise production by five million barrels a day. The members presently pump 32 million barrels a day, while global demand amounts to 86 million barrels.


US economist Joseph Stiglitz, winner of the 2001 Nobel Prize for economics, wrote earlier this month that “Only new patterns of consumption and production — a new economic model — can address that most fundamental resource problem. “Two factors set off today’s crisis: the Iraq war contributed to the run up in oil prices, while biofuels have meant that food and energy markets are increasingly integrated,” he added.

The big oil companies, in the meantime, are raking in tens of billions of dollars each. With these profits, said Poleo, global capital is financing its positioning with regard to the shifts occurring in the global energy scenario. The price bubble continues to swell, to the benefit of these interests, although analysts say oil prices will inevitably come down.

(By Humberto Marquez, Dawn-7, 30/06/2008)

It’s not only the Kunda system that is the problem...

Massive power theft across the city by industrial and upscale residential consumers has created an off the book economy thriving at the cost of a 20-plus-per cent power distribution loss to the Karachi Electric Supply Company (KESC). This translates into the power utility’s account being deprived of roughly Rs25 billion in revenue against power units consumed, claimed sources. 


According to the KESC management, for last 11 months the power utility has been suffering from an accumulative transmission and distribution loss of about 30 to 34 per cent, of which only 12 to 13 per cent can be attributed to technical loss. It shows that 18-20 per cent of the power is being siphoned off. 


Officially, the KESC administration acknowledges that 12-13 per cent out of the cumulative ‘25-27 per cent’ electricity being lost is due to technical reasons. Tanzeem Hussain Naqvi, the executive director of KESC’s business operation and distribution, attributed the rest of the non-technical loss to power theft. However, the ‘rest’ is around 20 per cent and not just 15-16 per cent as the KESC officially claims. 


According to international standards, say critics, the transmission and distribution loss of a power utility must not exceed five to six per cent. In the KESC’s case, this figure has been over 100 per cent higher. “And that abnormal technical loss for KESC keeps going up,” says a KESC source. 


When asked about the reason behind the excessive technical loss, Naqvi, who once had served KESC as its chairman, cites an ‘overloaded system’ as the main culprit. Acknowledging that a five to six per cent loss was the international standard, he maintained that the menace of power theft could not be wiped out. 


Describing the KESC’s measures to address the issue, Naqvi said that the KESC, during the last year, had increased the total units of power sold to consumers by eight per cent. This shows that the KESC has minimized the technical losses. 


Similarly, the power utility also improved its power generation by 2.1 per cent of the total units generated. “Ideal condition is almost next to impossible,” Naqvi said. “We can not put an end to it but certainly we can strive to curtail the losses.”

And who’s responsible for the power theft? According to the KESC, registered consumers have been employing ever-evolving techniques to utilize a maximum quantity of electricity while being billed for a minimum amount, which is then dutifully paid. “Indeed it’s the legitimate consumer who steals electricity,” Naqvi agreed. 


The KESC believes that commercial consumers followed by residential and then industrial consumers are stealing almost a quarter of what the power generating units produce for distribution. Independent sources with intimate knowledge of the KESC’s functioning blame the industries and agricultural farming for stealing away the major chunk of a total of power theft. 


“Farmers in Malir and Gadap Towns run 30-horse power motors to get water from the tube wells and they are for sure running their show with the out-of-the-way help extended by the (KESC) staff, who facilitate such a brazen power theft with all-out technical support,” commented a power auditor, who has been surveying the area for the power utility.

Recently, a KESC staffer was arrested for allegedly running a plastic factory in Baldia Town using 45 illegally-acquired kilowatts, which, according to the raiding party, was sufficient to cater to the needs of at least 50 houses. “This is a perfect example of having an off the book economy being run at the cost of compromising the city of lights,” commented another source, privy to the case. 


Everybody agrees with the idea of containing the losses that come under the head of power theft to not only make the power company profitable but also to turn it into an efficient service provider for its over two million consumers. That said, how to go after the ‘power thieves’ is a question nobody seems coming up with a plausible fix for. The experiment, therefore, is on. 


The KESC has already started replacing its old copper distribution wire with aerial bundle cable in many parts of the city making it virtually impossible for any one to steal electricity from the consumer distribution lines. Similarly, the management has introduced new porcelain connector, which deters Kunda connections.


However, this initiative was taken in downtrodden localities such as the seven colonies of Orangi Town, Asia’s largest slum, instead of the upscale residential and commercial neighbourhoods such as Defence, where, according to the KESC Shareholders Association, the margin of stealing electricity is always higher than other middle-class localities. 

“We have analysed this paradox. After finding out the total number of consumers in Defence and their total billing, we got a strange sum [of] Rs500 in hand as the average bill paid by each house,” Choudhary Mazhar Ali, secretary of the KESC Shareholders Association (KSA) told The News while exclaiming as to who could believe this position. 


According to the KSA, industries followed by upscale residential areas and commercial and agricultural consumers are the top three ‘power thieves’ whereas the Kunda system in middle-class neighbourhoods siphon off hardly one per cent of the power supplied to the consumer. “One per cent power theft means financial loss of about Rs1 billion to the KESC,” Mazhar Ali added. 


The KESC sources said that Shahid Hamid, the slain head of the utility, had a proposal of dividing the city into 26 zones installing bulk head metres at each zone’s transforming entry to be able to know exactly what was supplied and what was billed. “This did not happen in letter and spirit,” said a power auditor. “The widespread power theft goes on in connivance with the KESC staff.”


Interestingly, the KESC, incorporated in 1913, has its own KESC police with a police station to have a check on power theft. However, many critics deemed it a bargaining agent between defaulters and the KESC rather than a solid actor against electricity stealers to book them for violating and depriving the KESC its due revenue. 

The KESC has been mustering 1,800 to 2,000 megawatts electricity from its power generation units while its demand has grown to range between 2,400 to 2,500 megawatts thus leaving the power utility struggling with a shortfall of 400 to 500 megawatts. “This is why you see the KESC announcing shut down notices time and again specially during the summer season. “

(By Asadullah, The News-13, 30/06/2008)
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