Power crisis to deepen in coming years: 

50pc demand rise in two years likely
ISLAMABAD, Jan 7: The government is anticipating the energy crisis to worsen in the next two years due to a 50 per cent increase in the demand and a rather slow improvement in the supply, it is learnt.

The power shortage that has been estimated to remain in the range of 1000-2000MW during the current year is likely to cross 3,000MW next year and to increase to about 5,300MW by 2010. Overall, Pakistan’s total energy requirement is expected to be around 80 million tons of oil equivalents (MTOE) in 2010, up by about 50 per cent from the current year’s 54 MTOE.
“Since four out of five major initiatives, originally planned for meeting this demand, are uncertain at present, the shortage could be anybody’s guess,” said a senior government official.


The federal government has decided to convene two back-to-back meetings on Tuesday to take stock of the situation. Prime Minister Shaukat Aziz will preside over a meeting of all stakeholders, including officials from the Planning Commission, ministries of water and power, petroleum and finance and power and gas utilities, and oil and gas producers and suppliers to examine repercussions and possible solutions.


Ahead of that meeting, Minister for Water and Power Liaquat Ali Jatoi will chair a meeting of oil and gas utilities to see how soon these shortages could be minimised and power plants on maintenance be brought on line.

An official, who is part of the team preparing for the prime minister’s meeting told Dawn that the energy shortage was severe and widespread in almost all areas, while different sectors contributed to each other’s problems. “Natural gas, power, and oil shortages were all posing risks to the economic growth in medium to long term period,” he said.


Adviser on Water and Power Riaz A. Khan said the situation was complex. He said the development of water resources would resolve the problem in the long run but in the short term there was a limit to constructing costly thermal power projects given their high economic costs.

He said the independent power projects currently under construction would not begin productions before 2009. The Orient Power Project, the Halmore, the Saif, the Sapphire and Water and Power Development Authority’s (Wadpa) new plants would be commercially operational in March 2009, he said.


A major shortfall is expected in natural gas supplies, another official said. According to an official energy demand forecast, the demand for natural gas, having about 50 per cent share in the country’s energy consumption, would increase by 44 per cent to 39MTOE from 27MTOE currently.


The government has planned to add an overall power generation capacity of about 7,880MW by 2010. Of this, about 4,860MW is to be based on natural gas, accounting for 61 per cent of the capacity expansion. However, the gas-based power expansion of about 4,860MW would remain in doubt since these estimates are based on three gas import options for completion in 2010, 2015 and 2020.

This means that the major part of about 4,860 gas-based plants would not be available and the difference would be met through other costly options. "Even if the physical work is started today, it will take at least seven years to complete a pipeline project", said a senior petroleum ministry official. He has no answer as to when a pipeline project could be taken in hand from now on. The fifth initiative of the Liquefied Natural Gas (LNG) import is expected to remain on schedule and start delivering about 0.3 billion cubic feet of gas (BCFD) by 2009 and another 0.5 BCFD by 2015.


Partly contributed by gas shortfalls, the power shortage is expected to be little over 5,250MW by 2010, said a Planning Commission official, adding that the oil demand would also increase by over 23 per cent to about 21 million tons in 2010 from the current 16.8 million tons. This would leave a total deficit of about nine million tons of diesel and furnace oil imports, he said. Since gas shortfalls were expected to be much higher, the country would need to enhance its dependence on imported oil, increasing pressure on foreign exchange situation, he added.


The government had planned five major initiatives to meet these energy requirements under the Energy Security Plan. These include three gas import pipelines, the Gwadar port as energy hub and the LNG import. However, four of these measures, including the three import pipeline projects, show no signs of progress for various reasons, while concentration on energy facilities in Gwadar would chiefly depend on security situation, besides oil and gas import pipelines.


Pakistan's gas reserves are 32.8 TCF at present with reserve-production ration in the order of 27 years - domestic production is not expected to grow substantially. The power sector demand represents 41 per cent of total gas consumption; general industries 24 per cent; fertiliser 7.8 per cent; domestic/commercial 22.8 per cent; and cement and the Condensed Natural Gas (CNG) 1.5 per cent and 2.8 per cent, respectively.


The demand growth has been up to 8.5 per cent in recent years and is expected to grow by about seven per cent with power industries and domestic accounting for 82 per cent. Gas demand already displays seasonal patterns with the national demand growing in winter beyond transmission capacity and large users mainly industries, power plants and cement are curtailed during winter months to ensure supplies to domestic, commercial and small industries or fertiliser. The annual production at present is about 1.16 TCF.

"The present government could not initiate any major project in the last seven years to meet future energy demand", said former secretary petroleum Dr Gulfraz Ahmad. The projects that were launched in the 1990s met the demand growth in the last few years, he said.


Former petroleum minister Usman Aminuddin said that Pakistan was currently in the midst of a severe energy crisis and development and gasification of Thar coal seemed the only hope in future.


According to the World Bank estimates, a gap (supply shortage) of about four per cent of the total demand was expected in 2010. Even though this would be met by the LNG imports, it would again increase to 20 per cent of the total demand. The Bank said that the indigenous gas supply would fall from 32.6 MTOE in 2010 to 20.7 MTOE in 2025, while the ‘gas supply-demand gap’ would rapidly increase as demand was expected to grow continuously, quadrupling in 2025. It said that the gas imports will represent almost 67 per cent of natural gas supply in 2025. One can, therefore, gauge the quantum of shortage in case import pipelines are not materialised.

(By Khaleeq Kiani, Dawn-1, 08/01/2007)

SHC orders KESC to pay Rs1.55m in damages

KARACHI: The Sindh High Court on Tuesday, while decreeing against Karachi Electricity Supply Corporation in a lawsuit for damages, directed the KESC to pay Rs.1.55 million in compensation to a boy who lost his right hand due to the negligence of the defendant.


Ali Raza had suffered heavy electric shock on June 4, 1997 (when he was eight-year-old) after coming into contact with an open pillar box exposing live cables in Nazimabad area. He received severe burn injuries on his right hand and his male organ due to some electrical defect and lack of proper maintenance by the KESC. He had claimed Rs.1,27,15,000 in compensation from the utility.


His counsel Nasir Maqsood contended that the injuries led to the amputation of his right arm and pelvic region, including his male organ, owing to gross negligence on the part of KESC for its absolute failure to maintain its installations in a proper manner. He argued that the KESC omitted to take reasonable precaution required in the similar circumstances in the operation of such dangerous installations in order to prevent the said network from creating danger for the public, including the plaintiff.


Defendant’s counsel M Raghib Baqi submitted that the allegations of negligence and failure to take safety measures were not true nor the defendant was aware of the incident or the injuries as allegedly suffered by the plaintiff, therefore, the question of payment of damages as claimed did not arise. The defendant also denied non-maintenance of any pillar box.

The bench comprising Justice Sajjad Ali Shah, after hearing the case, observed that the pillar box was not properly maintained and was not safe and secured enough to prevent the probabilities of causing harm to plaintiff.

(The News-2, 17/01/2007)
ADB offers $670 million for energy projects
ISLAMABAD, Jan 17: The Asian Development Bank has offered $670 million in new assistance for overcoming partly the worsening energy crisis in the country by developing its renewable energy resources.

Official sources told Dawn on Tuesday that the amount would meet about 80 per cent of the over Rs4 billion, five-year renewable energy development programme in Punjab.


Five hydropower projects have just been identified under the programme.

The main objective of the ADB assistance is to provide adequate facilities for generation, transmission and distribution of electrical energy keeping in view the future requirements for industrial, agricultural and economic development.

The government’s policy for power generation projects allows provinces to develop power up to 50MW installed capacity.


Sources said that the ADB technical experts had approved the power potential of about 50MW capacity available in Punjab on the sustainable basis to provide cheaper, renewable, environmental-friendly and most needed power.


Feasibility studies of five sites which included Marala, Chianwali and Deg Outfall along UCC off-taking from the Marala barrage on the Chanab river, Okara, along LBDC off-taking from the Balloki barrage on the Ravi river and Pakpattan, along the Pakpattan canal off-taking from the Suliemani barrage on the Sutlaj River, have been updated by the M/s Integration Environment and Energy Ltd in association with ENTEC AG under Technical Assistance from the ADB for the Punjab Irrigation and Power Department.


Sources said that the renewable energy plan would help save foreign exchange by not importing fuel that was used in thermal projects. It would also help save firewood, hence increase in tree and reduction in soil erosion and degradation and increase in house conditions.

The energy generated through the sites will also provide adequate supply to poor and vulnerable consumers and hospitals, schools and other social utilities.


Sources said that the construction of hydropower projects was a specialized job which involved several experts of various engineering disciplines and technologies, hydro-turbines, generators and associated automized control, which would have to be imported for such projects because no local manufactures were available.

The gap between the demand and supply in the past was met through the installation of thermal power projects based on costly imported fuel.


The situation has disturbed the hydel-thermal mix ratio from 65.35 to 35.65 which had resulted into unbearable increase in electricity tariff besides increasing dependency on imported fuels for energy needs.


Under the circumstances, the government picked up the advice of the World Bank and the ADB to explore renewable energy means to meet its present and future energy requirements.

The federal government had established the Alternative Energy Development Board in 2003 to exploit the renewable energy resources with the target to produce 2030MW through renewable means.

(By Ihtasham ul Haque, Dawn-4, 18/01/2007)
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(By Ihtasham ul Haque, Dawn-4, 18/01/2007)

Load-shedding in city from today
KARACHI, Jan 18: The Karachi Electric Supply Corporation has announced that it will carry out load-shedding in the city for 45 to 60 minutes daily, between 6pm and midnight.

A KESC spokesman said that the load-shedding had become necessary due to a shortage of power by about 100MW. He said that due to the shortage in the WAPDA system the KESC had been asked to reduce the power import from 560MW to 460MW in the evening peak hours.


The spokesman further said that the KESC’s own generation had also been reduced because two units of 210MW each at Bin Qasim power station were currently under renovation and upgradation, while work on one of the unit might end and it might start generation by Jan 28.

The load-shedding, he said, would continue in the city during the evening hours till power import from WAPDA improves.

(Dawn-17, 19/01/2007)

It’s clean, it’s green, wind energy makes sense
By Zofeen T. Ebrahim

“It’s abundant, inexhaustible and it’s clean,” says Sohail Ahmed, a strong proponent of wind energy. “Unlike nuclear and fossil fuels, this does not produce pollutants, heat-trapping greenhouse gases or hazardous wastes,” he adds. Last week he put up a second-hand imported 150 kilowatt (kw) wind turbine at a friends’ factory in Korangi, saying “it’s going to be the fastest growing energy sector in the very near future”.
“The turbine is attached to the local power company’s grid, in our case to the Karachi Electric Supply Corporation and whatever electricity is generated by the windmill will be bought by the electric utility” Ahmed explains the working. The business model is unusual in that whatever is generated is deducted from the company's utility bill. The wind mill owner only pays the difference or if the turbine supplies more, then KESC will pay at the same rate that it sells power .


For more than two years Ahmed has been studying how countries in Europe, specially Germany, have been harnessing this source of energy. Germany leads the world in wind power capacity with the United States following. Spain and Denmark are in third and fourth place respectively. Some developing countries, too, have jumped on the wind power bandwagon. Argentina and India are making massive investments in wind power.


With energy blackouts predicted to getting bigger in the coming years in Pakistan, it becomes imperative that Sohail’s small initiative is taken seriously and replicated fairly quickly to boost energy production in the country.


Despite its enormous energy resources potential, Pakistan remains energy deficient and has to rely on imports to satisfy its needs. Oil and gas account for more than three-quarters of the commercial energy consumption in the country. Gas has emerged over the years as the leading domestic source of energy. The imports of oil account for 85% of oil consumption in the country and 42.8% of commercial energy consumption. The production of indigenous oil is around 15% of total imports of oil products, which is likely to remain the case.


The people who are gung ho about wind power say somehow they get the feeling investing in renewable energy does not have the same sizzle as, say, building big dams or developing islands to cater to the whims of the affluent. “The priorities are warped and politicians don’t çare,” says an insider in the Ministry of Science and Technology, requesting anonymity. The official has long studied ways to harness the wind energy. “It’s not that the government has not done enough research. Enough reports and feasibilities have been carried out, all that is now needed in implementation.”


The federal government established the Alternative Energy Development Board in 2003 to exploit renewable energy resources. Their target was to produce 2030MW through renewable means. “Everything is still only on paper and we have so far been able to produce less than 1 MW of energy under that board!” he says.

Last week the Asian Development Bank pledged $510 million loan to develop clean and efficient sources of power. Director, Pakistan Council of Renewable Energy Technologies, Ministry of Science and Technology Ghulam Umar Sarhandi thinks Ahmed’s idea “is a very doable, specially in the coastal cities, and Karachi would be ideal which already has a KESC grid.” The council has been setting up smaller turbines in remote villages along the coast where the electric company’s grid have not yet reached and the electricity generated by the wind turbines are stored in batteries. He says it would be ideal to have a windmill park at Hawkesbay and connect it to the main grid. “It’s done all over the world, and is the need of the day, but it’s the initial cost that makes people balk at the idea.” Ahmed, however, thinks that “lack of wind data makes it difficult” to gauge not only the potential of wind energy but also the suitable sites where wind turbines can be set up.


Most of the turbines that have been set up by PCRET are imported from China. A small 500 watt turbine and all other paraphernalia cost between Rs50,000 to Rs55,000. “It’s not something we cannot make here but the manufacturing cost almost doubles,” says Sarhandi explaining the reason for importing the machines. He however, suggests that once it is made more popular and produced on a larger scale, the cost will come down. “The material used here would definitely be of better quality compared to China.”


There are a few hitches. Foremost is the investment cost (US $ 2,000/KW) and capacity utilisation. The new equipment only becomes attractive if power is purchased at the rate of Rs 6.25/KW and above compared to Rs 3/unit/kwh (with all surcharges included) that KESC sells to its consumers at present . For residential purposes, this is a costly venture unless the government subsidises the effort. But for commercial purposes, it is an extremely viable option.” Ahmed, however, says the idea is not to sell electricity as much as paying for the extra (if at all) supplied by KESC, at the end of each month. He has already received a nod from the KESC.


Wind energy, is favoured along this coastal belt of Pakistan. Solar radiation is not strong enough due to cloudy/partly cloudy weather from April to September. However, solar energy projects have been initiated in some interior areas of Sindh where the sun's rays are better captured.


Another problem with installing photovoltaic cells in the coastal areas is of their maintenance. ''The cells have to be kept squeaky clean and this is not always possible due to the moist sandy wind blowing in from the coasts.” However, this does not hamper the working of the wind turbines.

(By Zofeen T. Ebrahim, Dawn-17, 27/01/2007)
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ADB to give $3 billion for power, water projects
ISLAMABAD, Feb 15: The Asian Development Bank (ADB) has assured Pakistan of technical and financial support for major power sector projects and decided to invest $3 billion in the next three years in the country for improvement of power transmission and distribution system.
ADB Country Director Dr Peter Fedon announced this in an official statement issued here on Thursday after leading a delegation which held talks with Federal Minister for Water Liaquat Ali Jatoi.
The minister told the ADB delegation that Pakistan was also focusing on alternative energy projects such as wind power, solar energy, coal-based generation and hydel power and that the bank’s support in this sector would be of great help.
The $3 billion assistance will be used in upgradation of power distribution systems and transmission lines in order to increase system efficiency and supply of electricity to consumers besides major rehabilitation and infrastructure projects in the water sector.


Mr Jatoi informed that Pakistan was making rapid economic growth, which was the result of viable economic activities in the country. The confidence of domestic and foreign investors was gaining new heights and the economy was now more stable, backed by transparent policies and good governance, he observed. The power sector was currently undergoing reforms and restructuring and necessary ground work had been done in this regard, which were fully supported by the ADB, Mr Jatoi added.
He said to achieve the economic growth targets, set by the government, the power sector needed to increase its generation capacity, efficiency and coverage. He stressed the need for coordinated meetings of the donors to expedite the progress on projects. He urged active role of the ADB in financing Diamer-Basha dam and other mega water sector projects including the next phase of flood protection programme.


Mr Fedon praised the efforts of the government for maintaining stable economic growth and offered both technical and financial assistance in this regard.

He said the ADB would focus on financial assistance of $500 million for renewable energy development, $1.2 billion for power transmission enhancement, $250 million for power distribution enhancement and $800 million for irrigated agriculture and water.
Resource related projects besides a number of technical assistance programmes for capacity building and relevant studies.

He informed about the new instruments of the bank for private sector partnership in infrastructure development in Pakistan.

(Dawn-9, 16/02/2007)

Many localities witness power breakdowns

KARACHI: Many localities of the city experienced another day of intermittent power breakdowns on Saturday as the Karachi Electric Supply Corporation (KESC) failed to ensure uninterrupted power supply amid rising mercury and humidity levels. 
Complaints of recurring disruption in power supply was received from the localities of Malir, Gulishan-e-Iqbal, University Road, Gulistan-e-Jauhar, Nazimabad, North Karachi, Saddar and Clifton. 

Residents of the affected areas said that they had been suffering repeated breakdown and massive fluctuation in voltage supply both in the daytime and evening hours, causing damage to their home appliances. 


Meanwhile, the KESC has announced schedule of power shutdown in various localities of the city for Sunday (today) and Monday for maintenance of the local distribution network.


On Sunday (today), power supply might be interrupted between 8 am to 12 oíclock in noon in the following localities: 

Orangi Town: Haryana Colony, Bismillah Colony Sector 1-L, Qatar Hospital Sector-7- C, Cardio Hospital Sectors 7-E, 7-D, 9-E; Banaras Town Sectors 15-D, 14-E; Disco More, Roomi Masjid, Benazir Colony Sector 11 1/2, Bank Quarters, Data Chowk, Khalidabad, Islamia Colony, Qasba Colony K-Area Sectors 1-A, 7-A, 7-F, 15-B; Bangla Bazaar Sector 15-A , Fauji Hotel Sector 14-C, Bilal Colony Sector 14-E, Muhammadbad Sector 14-G, 14-C, 14-D, 11-A, 12-L; Nishan-E-Haider Chowk, Awami Colony, Millat Colony, Madina Colony, Irani Camp, Mohair Chowk, Zia Pumping, Sectors 4-E and 4-F, Bijli Nagar Mujhaid Colony, Quaid-e-Awan Colony Sectors 5-E, 10-A; German School, Pakistan Bazaar Sectors 14-F, 14-H, 14-I; Kalipahari, Christian Colony, Eidgah, Sindh Govt Hospital, Orangi Town Telephone Exchange, Aulia Masjid, Frontier Colony, Aligarh Bazaar, Chistia Nagar, Qureshi Market, Azeemabad, Sadiqabad, Govt Girls College, Sector 13-A, 13-B, 13-C, Sectors 9-E, 12-C, 12-L, 9-E, 13-G, 13-F, 13-E, 14-E, 14-B, 13-H, 13-C, 5-C, 12-C, 12-L, 16-A, 16-B, 6-E, 1-D, 1-C, 1-A, 8-C, Gulfamabad, Gulzar-E-Madina Masjid and other areas.


Similarly the power supply might be suspended today between 9 am to 5 pm in the following areas:

Site Town: Tiger Steel Sub-Station, Small Industries Sub-Station, Naseeruddin Ismail Sub-Station, Pak Hand Soap Sub-Station.


Pipri West: Down Stream -1, 2 and 3; Pak Suzuki -1 and 2.


Baldia Town: Sector 9-B, 9-E, 21, Afridi Colony, Ittehad Town, Saeedabad, RCD Highway, Naval Low Cost Housing, Musharraf Colony, Police Training Centre, Mursheed Hospital, Moach Goth, Qaim Khani Colony, Nawabad, Suparco Station, Mujahidabad, Jam Sahib Road, Dabba Goth, Swat Colony, Awan Chowk, Chandio Chowk, Valika, North Karachi and North Nazimabad areas


On Monday (tomorrow) between 9 am to 6 pm the power supply might be interrupted in the following areas:


North Nazimabad: Block A, B, C, F, G, K, J; Haidery Market, Moosa Goth, Saima Bungalows.


Malir: Anwar-E-Ibrahim, Bostan-e-Rafi, Gulshan-e-Rafi, Railway Society, Popular Village, Raza Residency.


Landhi: Majeed Colony, Bilal Town, and Cattle Colony.


Korangi: Industrial Area, Sector-35-C, Landhi Center, RCD Ball Bearing Sub-Station, Oil and Gas Sub-Station, Sector, 24, 32-B, 33 to 38; “R”, “S” and “Q” Areas, Korangi Creak.


Jamshed Town: Jamshed Road, Fatima Jinnah Society, Hyderabad Colony.


Gulistan-e-Jauhar. Block-14, Pehalwan Goth, Bhitaiabad.


Gulshan-e-Iqbal: Block-10, Tayyaba Masjid, PMT, Aziz Bhatti Park. Gadap: Deh Tappo.


Orangi Town: Mansoor Nagar, Salman Farsi D/PMT, Eidgah PMT, Musharraf Colony; North Karachi: Sector 5-E.

(The News-4, 18/02/2007)

OT complex awaits power supply to go functional
KARACHI, Feb 21: An operation theatre complex, completed under private-public partnership about four months ago at a cost of Rs150 million, is still not functional as electricity is not available, say Civil Hospital Karachi officials.
Had the electricity been arranged, surgeons could have performed 4,000 surgeries todate at 14 state-of-the-art theatres in the complex. This facility is meant to replace the existing operation theatres, including surgical, ophthalmology, eye, plastic surgery, paediatrics and other departments of CHK.
The students of Dow Medical College belonging to the Class of 1978, came together to contribute a state-of-the-art operation theatre complex.


The complex with all complementing areas like 16-bed recovery wards, sterilised corridors, dirty linen storage and disposal, autoclave, wet and dirty storage, staff and doctor rooms, was complete in all respects and awaiting a formal opening as well, it was further learnt.


Prof Shafiqur Rehman, the coordinator of the Dowites OT Complex project launched in 2003, told Dawn that the theatre facility needed separate electricity supply, but the progress with the KESC on the issue had not been up to mark. After a lot of efforts, the KESC issued a demand note for payment some months ago.
“However, we have not been able to pay to the KESC for its proposed services so far, as the amount involved is huge and beyond the capacity of the contributors,” he said.

The civil hospital Medical Superintendent, Dr Kaleem Butt, said the KESC note for the project was received two months ago. Since then, the OT complex contributors and the Chairman of CHK Board of Governors, Abu Shamim M. Ariff, were trying to arrange the money. The power utility had demanded Rs4.5 million for exclusive supply to the complex, he said.

“We are also forwarding letters from Professor Shafiqur Rehman to the chief minister, provincial health minister and secretary, requesting them to ensure a separate allocation for early payment to KESC,” Dr Butt said, adding that the board of governors was looking at other options also.

According to a source, the operation theatres of the century-old Civil Hospital Karachi are facing a number of problems due to financial and other constraints and about 35 per cent of the patients needing surgery have to go elsewhere.

Meanwhile, a surgery-cum-audio-conferencing is being held at the OT complex today (Thursday), as a part of the pre-symposium workshops of the Dow University Health Sciences. The 3rd annual international symposium of DHUS will be inaugurated by Sindh Health Minister Syed Sardar Ahmed on February 24.

(By Mukhtar Alam, Dawn-17, 22/02/2007)

ADB plans $800m loan for power projects
ISLAMABAD, Feb 22: The Asian Development Bank (ADB) will provide $800 million loan between 2007 and 2016 for improving investment in the power transmission sector.

This was stated by director-general of the ADB’s Central and West Asia Department Juan Miranda in a meeting with Water and Power Minister Liaquat Ali Jatoi here on Thursday.


Mr Miranda, who is leading a six-member delegation, said the bank would provide technical and financial support for major water and power sector projects. The assistance would be provided in upgradation of power distribution system and transmission lines to increase system efficiency and stable supply of electricity to consumers besides major rehabilitation and infrastructure projects in the water sector.


Mr Jatoi urged the bank to play an active role in financing Diamer-Basha dam and other major water projects, including the next phase of the flood protection programme.

He said that Pakistan was focussing on alternative energy projects like wind power, solar energy and coal-based generation of electricity and the ADB could contribute a lot in such projects.

He said Pakistan’s power sector was being reformed and restructured with the full support of the Asian Development Bank.


In order to achieve the economic growth targets set by the government, he said, the power sector needed to increase its generation capacity, efficiency and coverage. He stressed the need for coordinated meetings with donors to expedite various projects.


Mr Miranda offered technical and financial assistance and said that in the first phase, the ADB would focus on financial assistance for 19 sub-projects aimed at extension, augmentation and expansion of existing 220KV and 500KV sub-stations and construction of associated transmission lines for system stability.


In the second phase, 11 sub-projects, including new and extension, augmentation and expansion of the existing 220KV and 500KV sub-stations and construction of associated transmission lines had been prepared by the National Transmission & Despatch Company (NTDC).

The bank also agreed to finance a 10-megawatt pilot wind power plant and technical assistance for overall studies related to wind potential in the country.

(Dawn-3, 23/02/2007)

Power tariff up, gas prices down

ISLAMABAD: In an interesting balancing act, the government on Saturday adjusted the 7.8 per cent reduction in the domestic gas tariff with a 10 per cent increase in electricity tariff for all categories except the lifeline consumers with immediate effect. 

This time, even the agriculture sector has not been spared as an increase of 10 per cent has been imposed on tube-wells in the Punjab and Sindh ranging from Rs 4.92 to Rs 5.41 per unit and in the NWFP and Balochistan, from Rs 3.28 to Rs 3.60 per unit.


The National Electric Power Regulatory Authority (Nepra) had actually recommended a 33 per cent increase to meet the shortfall of Wapda. The government, however, notified an increase of 10 per cent only. 


Nepra had also recommended a 14 per cent increase in the power tariff for lifeline consumers, which was not approved. The tariff of lifeline consumers stands at Rs 1.40 per unit.

“The inefficient Wapda informed the Finance Ministry some two months back that the power utility company is experiencing a massive deficit of over Rs 80 billion. The main reasons for the deficit are technical, line losses, power theft and an increase in furnace oil prices,” an official told The News.


Finance Secretary Tanvir Ali Agha said that since 2003, the power tariff has not been increased. In 2003, the price of furnace oil was Rs 10,000 per tonne, which shot up to Rs 23,000 per tonne. The surge in oil prices is one of the main factors that led Wapda into a deficit of over Rs 82 billion. 


Agha said the government has earmarked Rs 65 billion as subsidy for the power sector. 

He said the government has not increased the power tariff for the lifeline consumers since 1997 because of which the financial miseries of the power utility company have increased manifold.


As per the government’s decision the domestic power consumers, who consume electricity of up to 100 units per month, will experience an increase from Rs 2.41 per unit to Rs 2.65 per unit up by 10 per cent.

The consumers, who use between 100 units and 300 units per month would face an increase in the power tariff from Rs 3.31 to Rs 3.64 per unit. For consumers of 301 to 1,000 units per month the increase would be from Rs 5.59 to Rs 6.15 per unit. The tariff has been increased from Rs 6.71 per unit to Rs 7.41 per unit for those who consume electricity above 1,000 units per month. 


For commercial consumers, who consume 100 units or more than that in a month, the tariff has been increased by 10 per cent from Rs 6.80 to Rs 7.48 per unit. For all categories of industrial consumers the increase is 10 per cent.

Earlier on Saturday the government announced the much-awaited reduction in gas prices for consumers in the domestic sector by 7.82 per cent and 10 per cent for consumers in the industrial, commercial and power sector with effect from February 1, 2007.

Addressing a press conference here on Saturday, Minister for Petroleum and Natural Resources Amanullah Khan Jadoon announced the reduction in the prices of natural gas. “The government has extended a relief of Rs 16 billion to the masses by reducing the gas prices,” he added.


Under the decision, the minister said, the government reduced the gas prices from Rs 85.03 per MMBTU to Rs 78.38 MMBTU for consumers, who fall in the first slab consuming the gas up to 50 cubic metres per month; for consumers that fall in second slab category and consume gas over 50 up to 100 cubic meters per month, gas tariff has been reduced from Rs 89.03 per MMBTU to Rs 82.07 per MMBTU. Likewise the gas tariff has been reduced from Rs 162.07 per MMBTU from Rs 149.04 per MMBTU for the domestic consumers of third slab category who consumes the gas over 200 up to 300 cubic metres per month.


Jadoon said that for the consumers of fourth slab category, who consume gas over 200 up to 300 cubic metres per month, tariff is down from Rs 259.29 per MMBTU to Rs 239.01 MMBTU. 

“The consumers of the fifth slab category, who consume gas over 300 cubic metres per month, will experience the reduction in gas prices from Rs 337.30 to Rs 310.92 per MMBTU,” he said.


For the commercial consumers, the minister said, the gas sale price has been reduced from Rs 298.03 to Rs 268.23 per MMBTU and for industrial consumers tariff is down from Rs 264.87 to Rs 238.38 per MMBTU. He added that the gas sale price for the power stations and the captive power houses have been reduced from Rs 264.87 to Rs 238.38 per MMBTU. 


Jadoon said Ogra, which is the regulator of the gas sector, had recommended the government reduction in the gas prices mainly due to the reduction in the oil prices on the international market.

“In case the oil prices decline in the days to come from the existing level, the gas prices will also be adjusted accordingly,” he added. “In case the government does not reduce the gas prices, it could have generated additional revenues to the tune of around Rs 16 billion in the head of development surcharge.”


However, the government has decided not to harness the additional revenues so as to provide relief to the common man. The government decision will not only reduce the gas bills but will also help stabilise the prices.


“The reduction in the gas prices for industrial consumers would help them reduce the cost of production and compete well in the international markets,” Jadoon said. He, however, said the reduction in the gas prices for the power stations would not result in a reduction in the electricity tariff because the government has already been subsidising electricity consumers and this will help the government to reduce the expenditure on subsidy that it is giving in the power sector.


Responding to a question, Jadoon said a petroleum policy would be prepared for approval in one-and-a-half months wherein more incentives would be offered to allure investment in the oil and gas sector.

(By Khalid Mustafa, The News-1, 25/02/2007)

MARCH

Unannounced load shedding order of the day
KARACHI, Feb 28: Unannounced load shedding, particularly in evening hours, has become order of the day while the Karachi Electric Supply Corporation is yet to complete the renovation of two units at the Bin Qasim Power Station, which was started in January.
People complained that the KESC failed in delivering uninterrupted supply of electricity to many areas during this month. The power utility had announced a temporary load shedding during evening hours from January 18 to January 31 due to 100 megawatt shortage in the Wapda supply and renovation work at the Bin Qasim Power Station. But electricity breakdowns and load shedding kept on disturbing people throughout the month of February.


During the last couple of weeks, there was not a single day when power failures had not occurred in the city though the weather is still pleasant and power consumption is also not so high.


The KESC notifies schedule of power shutdown in different localities from 9am to 5pm almost every other day for improvement of distribution network. However, the consumers’ complaints are ample proofs that unannounced load shedding is regularly carried out in the evening hours. The consumers say the names of their localities were not mentioned in the notified schedule of power shutdown and power supply was suspended unannounced.

A resident of PECHS said power supply to the areas was suspended at 6pm and not restored till 7pm.

In Garden, a complainant said, power went off at 7.15pm and it was not restored till 7.45pm.


Complaints about power failures were also received from Soldier Bazaar, Site, Orangi Town, Gulshan-i-Iqbal, North Karachi, I.I. Chundrigar Road and Defence.


People said KESC officials should take sustainable measures for maintaining uninterrupted power supply and learn lessons from mistakes of previous year when furious consumers set ablaze its offices.

The KESC spokesman claimed that load shedding was not being carried out in the city though there were some complaints about power failures due to local faults. He said people should inform and cooperate with the power utility for immediate rectification of faults.


He admitted that two units of the Bin Qasim Power Station were being renovated and the maintenance and replacement work had been initiated to meet the summer’s power demand of about 2,500 megawatt. The Wapda was providing regular supply of 560MW power, he said adding that at present the demand and supply in the city was up to 1,800MW. He said in case of any shortfall the load shedding would be announced officially.

(Dawn-19, 01/03/2007)

KESC confronted with shortage of 120-150 MWs

KARACHI: Besides intermittent power failures in many localities of the city, the Karachi Electric Supply Corporation (KESC) also in the current week observed power load-shedding of maximum 75 minutes duration on rotational basis in the city. 

However, the observance of load-shedding in the evening peak hours remained unannounced and unofficial as the KESC had not issued any formal notification or announcement for the media. Sources privy to the KESC informed The News that presently the power utility was facing shortage of power supply between 120 and 150 MW.


They said that shortage in power supply had been caused as two power generating units of Bin Qasim and one of power station and the Korangi thermal power station were not providing electricity output. Among the four power generating units, Number 4 at Bin Qasim has been undergoing major overhaul and capacity improvement work since the last some weeks. 


They said that presently power supply demand of the metropolis ranged around 1900 MW and in order to conserve the electric supply situation the power utility had observed load-shedding consecutively on two days i.e. Tuesday and Wednesday in the current week. The KESC had observed load-shedding of 60 to 75 minutes maximum duration on rotational basis in different parts of the city in the evening hours commencing from 6 pm to midnight. 


Some of the city’s localities, which experienced power load-shedding consecutively on Tuesday and Wednesday included Gulistan-e-Jauhar, Gulishan-e-Iqbal, Malir, Model Colony, Malir Cantonment, Sharea Faisal, PECHS, Nursery, Saddar, and II Chundrigar Road.


Meanwhile, according to a press notification of the KESC the following areas of the city might face disruption in power supply on March 5 (Monday) between 9 am and 5 pm for purposes of upgrading the local distribution network: 


26th and 29th street of Khayaba-e-Shamsheer, 22nd and 28th street of Khayaban-e-Mujahid, Samina Apartment, Chappal Arcade, Falcon Arcade. 


North Nazimabad: Blocks A, B, C, D, F, H, N, W, Peerabad, Pirabad. 

Saddar: Frere Road, Blasis Street, Hasan Ali Effandi Road. 

Jamshed Town: PIB Colony, Nishtar Basti, Soldier Bazaar, Karachi National Hospital, Nawa-e-Waqat (city offices), Amil Colony

Gulishan-e-Iqbal: Old Sabzi Mandi

Liaquatabad: no 4, Furniture market. 

Malir: Malir cit, Bagh-e-Malir, Anwar-e-Ibrahim, Rafi Bungalows and Garden, Aswan Town, Ilyas Goth, Brohi Goth, Lalabad, Dawood Baloch Goth. 

Landhi: Qasim Town, Cattle Colony. 

Korangi: sector 32-B, 33-C, R area. 

Orangi Town: Sector 14-A, Nagin Chowrangi. 

Deh Mureed Shah in Gadap Town, Bin Qasim area, and Korangi Industrial area. 


Meanwhile, according to another notification, power supply in the areas of North Nazimabad Blocks B and F, Ziauddin Hospital, Cancer Hospital, and Kandu Goth might be interrupted between March 5 to March 9 due to installation of new 132 KV transmission conductor.

(The News-4, 04/03/2007)

Power tariff increase to hit consumers
By Engr Hussain Ahmad Siddiqui


ON February 24, the government announced a 10 per cent increase in electricity tariff. This was unavoidable in view of Water and Power Development Authority’s (Wapda) current cash shortfall of over Rs80 billion and the government's inability to extend huge subsidy any further.


It is hard for consumers to digest the current tariff increase at a juncture when prices of oil in international market are declining and the government, on the same day, has reduced prices for natural gas. The two fuels are currently used for thermal power generation, which accounts for 67 per cent of the total Wapda system and almost 100 per cent of the Karachi Electric Supply Corporation) (KESC) system.


Wapda will be benefited financially manifold, in terms of higher tariff, lower generation cost and reduced price for power purchase from the Independent Power Producers (IPPs). The fuel, a major component of the tariff is a pass-through item and requires tariff readjustment, whereas the government has reduced gas price by 10 per cent for power generation effective February 1.


However, the decision to increase electricity cost will have far-reaching implications on economic and industrial activities which may affect the projected 8-10 per cent growth rate and thus reduce demand for electricity in future, revisiting power policy of yesteryears.


As the installed power capacity could be surplus, mostly of the new IPPs, it would result in multiplier increase in electricity rates in coming years, since the IPPs will continue to charge part of the "capacity price" as per agreement. At the same time, the measure will not provide any relief to consumers who would continue to brace power outages and shortages, whether called load-shedding or load management, or simply unscheduled maintenance.

Today, total installed capacity for power generation is 20,456 MW, excluding that of captive power plants, whereas de-rated/dependable power generation works out to be nearly of 18,800 MW capacity. In relation, total peak demand at national level is not exceeding 15,300 MW (during summer season). Thus, at present, there is no shortage of power, even after taking into account thefts and technical line losses.


Yet there are factors impacting smooth, uninterrupted and stable supply to the consumers, primarily in major cities. These include limited supply of natural gas, logistic constraints for oil transportation, availability of water in case of hydro power, operational bottlenecks, major shut-downs, outdated transmission/distribution network, management problems and alike, not to mention repercussions of privatisation process of utility companies.
Strengthening and widening of electricity transmission and distribution systems is of prime importance, which remain the sole responsibility of Wapda (excluding KESC system).

A major revamping, modernization and expansion of Wapda's existing transmission and distribution network is currently being undertaken, ensuring dispersal of additional power generated in near future. Asian Development Bank (ADB) has extended a loan amounting to $800 million to be utilised for completion of transmission/distribution schemes undertaken during 2007-2016.


The power scenario of Karachi is complex and different from the rest of the country. The demand for electricity in the metropolis is growing at a fast pace but there seems to be no respite to the residents in near future due to a number of factors.


First, KESC's transmission and distribution system is not capable of taking any additional load, and the company has not shown so far any keenness to invest in rehabilitation and strengthening the network. Second, KESC has failed to achieve any progress on implementation of its generation capacity expansion plan announced last summer, so as to balance the demand and supply position.

The privatised KESC has refused to purchase electricity from the two gas-based IPP projectsd to be located in Karachi that were originally scheduled to start operations by 2007. These are Tapal Group's Western Electric Power and Fauji Foundation's Fauji Korangi Power, each of 150 MW capacity, which are being relocated elsewhere in Sindh aiming now to supply power to Wapda.


In the process, the projects would be delayed for more than three years, the tariff will be much higher than envisaged and the allocated natural gas would not be utilised for power generation during this period.

It suits KESC well to continue to "import" electricity from Wapda which is cheaper compared to the IPPs, and obtained on "long-term credit", thus fully exploiting the Karachi power situation, particularly during peak load of summer time.


Currently, KESC owes a hefty sum of Rs13 billion to Wapda since its change of ownership, and there appears to be no possibility of KESC clearing its dues soon.


Under the circumstances, Wapda will be obliged to sell 600 MW electricity to KESC in near future, while Wapda itself will continue to import power from Iran to meet Balochistan's power requirements.


Demand-supply projections suggest that under the present conditions, there would be power shortage of 1,300 MW by the year 2008. To meet the challenge, the government has adopted a three-pronged strategy. First, efforts are being made to remove irritants to enable the new IPPs to start construction of the respective projects without delay. Second, Wapda has been asked to put up two thermal power plants urgently, on rental basis. Third, fast track projects have been allowed, based on new and used/refurbished equipment, primarily on reciprocating (diesel) engine technology.


Against the projected additional demand of 1,300 MW, the IPPs alone, of cumulative capacity of 2,730 MW, are scheduled to come on stream by the last quarter of 2008/first quarter of 2009. Orient Power, the first project being implemented under the Power Policy 2002, has achieved financial close in December 2006 and construction at site is in progress. The 225-MW capacity dual-fuel project, using pipeline quality natural gas for 9-months period, is being located at Balloki, Punjab, and is scheduled to be operational by October 2008.


Hallmore' s Bhikki Power project of 225 MW capacity, based on dual-fuel combined cycle technology, has achieved financial close in February 2007, and the project will be operational by December 2008. The other two projects scheduled to achieve commercial operation by December 2008 are Sapphire Group's Power project of 225 MW capacity at Muridke to be operated on natural gas and Warda Power's 200 MW oil-based project near Lahore. Projects' sponsors are in advanced stage of securing financial close, prior to commencing the construction activities.


Saifullah Group of companies is setting up Saif Power project of 225 MW capacity at Sahiwal. The sponsors have signed the security package documents and now expect to achieve financial close sometime in March 2007. The dispersal of power from the plant to the Wapda transmission system is scheduled by March 2009, for which power sale/purchase agreement has been concluded in January this year. The plant will operate on natural gas, using oil as alternate fuel and employing gas turbine technology.


Originally, the power policy not only encouraged the use of indigenous energy resources, such as gas, coal, waterpower and wind-power, it also prohibited setting up any furnace oil/HSD-based projects, primarily for reasons of higher operating cost and heavy dependence on imports. Realising the emergent need to bring power projects on stream, the government has relaxed this condition, promoting a limited number of oil-based projects on diesel engine technology having short gestation period compared to gas turbine technology.


AttockGen Power of 150 MW capacity is the pioneering oil-based project being implemented under the policy, though its fuel will still be an indigenous resource. To be established within the premises of Attock Refinery Ltd at Morgah, Rawalpindi, the Attock Group of companies has sponsored the project. Though expected to achieve financial close by June 2007, it would be the first project under the policy to generate and sell electricity, by August 2008.


The strategic decision of the government to invite the existing IPPs for capacity expansion will pay dividend, as fast track projects of another 400 MW will be operational by March 2009. Likewise, businessmen have agreed, responding to an initiative taken by Prime Minister Shaukat Aziz, to establish green-field power plants of a total capacity of 600 MW, which are scheduled to achieve the commercial operation date (COD) by March 2009. A number of amendments in the policy were thus made by the ECC of the Cabinet, extending additional fiscal and financial benefits to prospective investors.


Not being certain about sponsors' continued seriousness to put up e power projects within the agreed timeframe, the government has also allowed many fast-track projects based on second-hand or refurbished equipment, to take care of slippage of planned projects. These include 179-MW Gulf Power at Sahuwala, Taiyo Hills at Lahore and Glimmer at Pasrur, both of 150 MW capacity each. The regulatory authority, Nepra, has already determined electricity tariff for these projects. These oil-based projects on diesel-engine technology will achieve the COD by October 2008.


The public sector has not lagged behind in contributing towards augmenting power generation capacity, as power projects of a cumulative capacity of about 1,000 MW will be on stream by end 2008 and others of a total of 450 MW capacity by the year 2009. Wapda's two thermal power plants acquired on rental basis for three years will be operational by April/May 2007. The 150-MW rental plant at Lahore is under trial, while the other of 136 MW capacity to be located at Bhikki is on high seas. Also, a 400-MW capacity combined cycle power plant is being established by Wapda at Chichoki Mallian, District Sheikhupura targeted to produce electricity by September 2008.


Wapda is undertaking expeditious completion of its on-going hydro power projects, namely Duber Khwar, Allai Khwar and Khan Khwar, of an aggregate capacity of 400 MW or so. Likewise, Malakand-III hydropower project of 81 MW capacity, being constructed by the NWFP government, is nearing completion and will generate power by January 2008. Another 325 MW capacity nuclear power project will take-off by the end of this year, while wind-farm power generation units of at least 100 MW capacity will be operational soon.

(Dawn-Economic & Business Review, Page-IV, 05/03/2007)

City plunges into dark as KESC feeders trip
KARACHI, March 11: The ill-maintained transmission and distribution system of the Karachi Electric Supply Corporation broke down with the first drop of rain in the metropolis on Sunday, causing inconvenience to hundreds of thousands of people.

From posh neighbourhood to slums, frequent power breakdowns that persisted for seven to eight hours hit almost every locality of the city, adding to the miseries of the already suffering people.


Till the filing of this report, many city areas were wrapped in darkness.

KESC sources said that the gravity of the situation could be gauged from the fact that some 25,000 to 30,000 complaints were received at the centralised complaint centre, 118, alone till 9pm.

They said that the complaints of prolonged power failures were received from Federal B Area, Gulshan-i-Iqbal, Gulistan-i-Jauhar, Shah Faisal Colony, Malir, Korangi, Landhi, Defence, Clifton, Defence View, Mahmoodabad, Lyari, the Old City areas, Garden, Jamshed Quarters, Lines Area, Liaquatabad, Nazimabad, North Nazimabad, North Karachi, New Karachi, Surjani Town, Orangi Town, Site and other areas.


As the rain began some 500 to 600 out of the total 900 feeders of the power utility tripped, causing widespread disruption of power supply in the metropolis.


However, a spokesman for the KESC claimed that only 60 to 70 feeders had tripped.

People complained that power supply was disrupted in their localities at about 11am and it cam on for half an hour after every two hours. Many areas experienced hour-long power breakdowns and power supply could not be restored till late in the night. A large number of people complained about poor response of the KESC’s centralised and local complaint centres, where the staff concerned did not bother to register their complaints.


A resident of Defence Phase II said that his locality was deprived of electricity for the previous eight hours and KESC officials informed him that power supply in his area could not be restored before 1am.

A resident of Federal B Area Block 15 said that power supply was disrupted in his locality at about 11am and took five hours to restore. “However, it again broke down at about 6pm and could not be restore till 9:15pm,” he added.

A resident of Malir Cantt said that his locality experienced five power breakdowns of two hours to 40 minutes of durations.

Also, a resident of Gulshan-i-Iqbal Block 10 said that there was no electricity in his area for five hours.


Complaints of low voltage and fluctuation in power supply were also received from different city areas.

The KESC spokesman claimed that 60 to 70 power feeders got tripped due to the rain and power supply from the affected feeder was normalised within two hours.


However, he said power supply could not be restored in some areas of Defence and Clifton due to the accumulation of rainwater inside the sub-station and on the roads.

He said that rain emergency teams of the power utility worked round-the-clock to restore power supply in the affected areas. He said that power supply would be normalised in all affected areas by late night.

(Dawn-13, 12/03/2007)

New KESC chief comes in at critical juncture

KARACHI: A local corporate figure will soon take over as chief executive officer (CEO) of the Karachi Electric Supply Corporation (KESC). The move comes at a time when the city’s power utility is faced with the daunting challenge of maintaining and upkeeping its electricity distribution and transmission systems in the metropolis during the upcoming summer season. 
An announcement of the KESC on Saturday said that a meeting of board of directors of the corporation held on March 21 unanimously confirmed and approved the appointment of Syed Mohammad Amjad as the new CEO of the KESC. 

Having managed a much-diversified industrial and financial conglomerate portfolio, he (Amjad) is expected to add value to the KESC’s progressive growth and transformation, said the KESC spokesman.

According to the spokesman for the power utility, the decision has been taken and approved by the KESC’s board of directors keeping in mind that business is a process, which requires different sets of skills to manage each stage. 


Amjad will assume the charge of CEO and member of the board of directors from April 5. He has replaced Frank Scherschmidt, who has been serving as CEO of the KESC since the privatisation of the power utility. 


The KESC, being Karachi’s lifeline, requires a rejuvenation of spirit at every management level. Scherschmidt has agreed to relinquish his responsibilities as CEO of the KESC with immediate effect, said the spokesman.

Commenting on the departure of the German chief executive, the spokesman said that Scherschmidt had taken over control of the KESC at a very critical juncture when the institution was newly privatised. He played a pivotal role in laying the foundations of a corporate culture within the organisation. He served the post of KESC’s CEO with complete devotion, sincerity, and competition, which won the hearts of all the KESC’s employees and the citizens. 

The KESC’s board of directors also appreciated the contribution of Frank Scherschmidt and whished him all the luck and support in his future endeavours, added the KESC’s announcement. 


However, whether or not the outgoing foreign CEO of the power utility won the hearts of people of Karachi, the new local chief administrator of the power supply corporation should surely have to work much harder than all his predecessors in order to give comfort and solace to dwellers of this city in the soon-arriving summer season. 

The city has been facing grim situation of electricity in terms of severe shortfall of power supply due to less-than-needed power generation capacity and serious shortage in backup power sources provided to the metropolis. 


Frequent suspensions in power supply and outages have become a norm in many localities of the city whereas a large number of consumers of the power utility widely suspect that the KESC has been carrying out the load-shedding on quite routine basis without formally notifying and informing its affected large number of customers.

The newly appointed CEO has previously served as managing-director of the Fauji Foundation for over three years.

(The News-5, 25/03/2007)

KESC appoints new CEO


KARACHI: The Karachi Electric Supply Corporation’s board of directors has appointed Syed Mohammad Amjad as new chief executive officer and a member of the board effective from April 5, 2007. He will replace current CEO Frank Scherschmidt, who has serving the position since the organization was privatized. 


According to a statement issued by the KESC Saturday, the decision was taken unanimously and approved by the board of directors. 

“The decision has been unanimously taken and approved by KESC’s Board of Directors keeping in mind that business is a process which requires different skill sets to manage each stage of business. KESC being Karachi’s lifeline requires rejuvenation of its spirit at every management level,” the statement read. “Therefore, in the greater interest of the city’s utility and with mutual consent, Mr. Amjad will be instated in place of Scherschmidt, who has agreed to relinquish his responsibilities as CEO with immediate effect.”


The KESC release described Amjad as an experienced, professional business manager who had previously served as the managing director of Fauji Foundation for over three years. The KESC expect Amjad, who has managed a very diverse industrial and financial conglomerate portfolio, to add value to the organization’s progressive growth and transformation.


Commenting on Scherschmidt’s departure, the spokesman said that Scherschmidt had assumed control of the KESC in December 2005, at a very critical juncture, when the institution was newly privatized and he has played a pivotal role in laying the foundations of a corporate culture within the organization. 


Staff report adds: The Karachi Electric Supply Corporation will be using Aerial Bundle Cables (ABC) for new electrical connections which, according to a KESC spokesperson, would ensure the safety of people and prevent further electrocution. “The ABC will help prevent electrocution which sometimes occur during Konda and in circumstances such as an electric wire exposed during rain,” Sultan Hassan of the KESC claimed. Hasan told Daily Times Saturday that the imported cables would conceal the three phases and the neutral line within it for safety.


Situations in which people are electrocuted are more due to exposed KESC wires which are often installed very close to residences in congested lanes. The height at which the wire Is situated and the first floors of many houses and buildings are almost equal and very often the wires lie in front of balconies or the windows of houses which could result in people getting electrocuted.


The KESC maintains a distance of one foot for an 11-kilovolt electric wire installed near a house keeping the distance directly proportional to the power in the wire, said Hassan.  “The distance between the 400-volt distribution lines is eight inches. The height of low-tension wire poles is 31 feet and that of high-tension wire poles is 41 feet. The heights of the poles are increased or decreased due to technical reasons,” he claimed. 

(Daily Times-B1, 25/03/2007)

Old plant at price of new

No action against Siemens in sight
KARACHI, March 25: A new combined cycle power plant to generate 220 megawatts electricity is being imported for Karachi. Citizens, however, will only benefit in the summer of 2008 and have to bear load-shedding in the fast approaching sizzling hot weather this year.
Well-placed sources warned the citizens to prepare themselves for a worst power crisis this summer and they should not believe in the management’s claims. They said the power utility would not be able to cater to the increasing demand for electricity.

Karachi Electricity Supply Corporation (KESC) officials said a portion of the 220MW plant might begin working in June this year and generate 50MW. The plant will start working in phases.

The power plant, according to the earlier plan, was to be functional by the end of April if the KESC’s Operations and Management Contractor Siemens had acted efficiently.


The sources said Siemens made an agreement with a foreign company to purchase a combined-cycle power plant with an initial capacity of generating electricity of 480 megawatts. Soil testing on the Korangi Thermal Power Plant premises was done to install the plant, which was to be functional by April this year. A KESC board of directors meeting cancelled the deal when it learnt that the combined-cycle power plant being imported was about 20 years old and had been purchased at a price on which a new one was available.


The KESC board of directors did not take any action against Siemens because of the terms of the contract appointing it the operations and management contractor in November 2005. According to the terms, in case the agreement is terminated, the KESC will face huge financial losses.


According to the terms, the agreement may be terminated after two years at any time by either party without assigning any reason. No compensation shall be payable by Siemens to the KESC in the event this agreement is terminated by mutual agreement or for any reason but the termination of this agreement shall not relieve the KESC of any obligation and it will have to pay Siemens. In case the agreement is terminated by the KESC, it shall pay compensation to Siemens for each year of the remaining term of the agreement (i.e. six years).


The KESC is already faced with a financial crunch as it has sold some of the non-strategic shares to an Arabian firm. The power utility owners are entitled under the agreement to sell non-strategic shares one year after taking over the KESC. Selling non-strategic shares shows the private owners intentions that they may sell off the company after three years if they foresee recurring losses and failure to plug leakages.


Under the ‘Share Purchase Agreement’, reached between a consortium of three companies -- KES Power Limited, Hasan Associates (Pvt) Limited, and Premier Mercantile Services (Pvt) Limited – the new buyers of the KESC are entitled to transferring all 73 per cent or part of the shares they owned after three years keeping in view the national security interests of Pakistan (as such interests shall be determined in the sole discretion of the government). The consortium shall deliver 30 days prior notice to the seller (the government) identifying to whom the transfer is proposed to be made.
The same agreement says Siemens Pakistan Engineering Company Limited will be appointed a technical assistant or Operation & Management (O&M) contractor of the utility for a period of not less than three years. Any change or substitution of the said technical assistant or O&M contractor or any amendment to the said contract during the three years period shall require prior written approval of the seller (the government).


As for power generation to meet the demand, the KESC officials claimed that the power generation capacity of the power utility would be increased to 1,500MW next summer as against 1,300MW at present and by obtaining electricity from Wapda and independent power producers, the KESC would have 2,500MW electricity in the next summer which would just about meet the estimated demand.


They said power generation at Bin Qasim Power Station would be increased by 200MW after the maintenance of power generating units, while they were expecting an additional 80MW from the DHA desalination plant, 60MW from KANUPP, and 10 MW from an IPP. However, the sources said otherwise and feared a worst kind of power crisis in the fast approaching summer in the city of 15 million. They said the power generating plant at Bin Qasim and Korangi Thermal Power Station were too old to be used at their optimum level and any such attempts could deal a severe blow to those plants resulting in breakdowns of power generating units.


Besides, the sources said that the availability of 2,500MW power could be a dream in summer as all of the power generating units could not work properly simultaneously. Besides power load-shedding, power breakdowns could not be ruled out that could be of one hour to more than 10 hours as the people of this city experienced during the previous summer. They said the situation might be worse than of the previous year’s.


The KESC officials claimed that they would announce in advance the schedule of power load-shedding, if the KESC was compelled to carry it out. However, they said that breakdowns anywhere in the system could occur at any time, which might take hours to rectify.

(By Arman Sabir, Dawn-13, 26/03/2007)

APRIL

Short supply from Wapda

People suffer as KESC resorts to load-shedding
KARACHI, April 2: Karachi Electric Supply Corporation said on Monday that it was receiving about 350 megawatts shortfall from the Water and Power Development Authority, compelling it to resort to load-shedding for one to one-and-a-half hours on a rotation basis across the city.
However, irate consumers alleged the power utility was simply passing the blame onto Wapda to cover up its own deficiencies.


A KESC spokesman said that around 9am on Monday, National Power Control Centre (NPCC) Islamabad all of a sudden restricted the power utility to obtain only 300 megawatts electricity from Wapda instead of 650 MW by passing an order to the utility’s Load Dispatch Centre, simultaneously shutting down the Jamshoro circuit.

It was said that KESC had no other option except to follow the instructions of NPCC. He said that at present only 300 MW electricity was available through the Hubco Link to KESC from Wapda instead of 650 MW. Due to this, it was a compulsion to carry out load-shedding of abut 200 to 300 MW, while power consumption has already increased due to the hot weather. It was said that current power demand of the city was about 2100 MW, which could not match the supply due to the sudden shortfall.


The spokesman informed that due to the shortage of electricity KESC has started group-wise load-shedding on emergency basis from 9.30am onwards.

He said that KESC was making efforts to obtain full load from Wapda, adding that load-shedding would continue till the restoration of the required power from Wapda.
A highly incensed woman caller from Clifton Block 4 said the KESC placing the blame upon lack of supply from Wapda was a poor excuse for its own less-than-stellar performance. She complained that her area suffered power cuts on a daily basis, while today residents went without power for close to six hours.

This, she said, was far beyond load-shedding and overloading was squarely to blame. According to her, the area housed several influentials who had their own PMTs (pole-mounted transformers) and generators, while average people suffered to no end.


Meanwhile, residents of various localities in the metropolis continued to complain of intermittent and prolonged power failures. A consumer from Gulshan-i-Iqbal, Block-10/A said that electricity played hide and seek the whole day on Monday, adding that it was also suspended on Sunday night. “I am suffering from a spinal cord problem and unable to bear the prolonged power suspensions,” he said. He observed that in 1977 the production of power here was 1925 MW which, he said, should have been increased by now.

A number of consumers from Haroonabad, Banaras, Sher Shah, Azizabad, Pak Colony of SITE Town, Raees Amrohi Colony, Raja Tanveer Colony, Bihar Colony of Orangi Town, Malir, Landhi, Federal B Area, North Nazimabad and Qasba Colony complained of suspension of power supply to the areas.


A complainant form Defence Phase 2 said that power supply to the locality was suspended at 4am and was restored at 8am, while it was again suspended at 6pm and not restored till 8.30pm.

Another complainant from Clifton Block 4 said that power supply to the area was suspended at 6.30pm and was not restored till 8.15pm. He said that power supply to the areas was suspended thrice also during the day.

(By Ali Hazrat Bacha, Dawn-17, 03/04/2007)

Back to loadshedding

IT seems that another summer of misery awaits Karachi. The city is already in the grip of heavy loadshedding even though April has just begun and the heat is nowhere near as intense as it will be in coming months, when the demand for electricity will increase manifold. Although the KESC is laying the blame for the current problems on drastically reduced supply from Wapda, it is clear that the private-sector power utility has done little to improve its infrastructure over the last 12 months. While some new transmission lines and transformers have been installed, the area of most pressing concern — increasing generation capacity — continues to be neglected. A new combined-cycle power plant with an initial capacity of 480MW was to be operational by April this year, but that deadline will not be met. The project reportedly fell through when the KESC board learnt that the plant being imported by Siemens, the company’s operations and management contractor, was 20 years old and would cost as much as a new one. A 220MW plant is now being purchased but it will not be fully operational until next summer, though 50MW may come on line by June 2007.


It now emerges that the KESC is not bound in any way to invest in infrastructure development. This is in stark contrast to the impression created in November 2005, when the utility was handed over to its new owners. Then, the government went on record as saying that the buyers would invest $500 million in the KESC over the next three years, with $75 million earmarked for 2005-06. None of this has happened and, as many were predicting, the KESC has let down its customers for the second successive year. Karachi will not be alone in its suffering though. Wapda estimates that the electricity shortage in coming months may exceed 2,000MW, badly jolting industry and inflicting up to four hours of daily outages on domestic users. All this is the direct result of poor planning by the government over the last eight years. With the power infrastructure in a shambles, energy conservation could play a vital role in alleviating the impending crisis.

(Dawn-7, 05/04/2007)
Energy conservation – the only option

YOUR editorial ‘Need to conserve energy’ (March 19) again highlights the country's serious energy crisis, now all the more inevitable, due to lack of timely action to conserve our scarce resources.


We have been complacent in our planning for energy requirements since no one in authority has really insisted on conservation and efficiency. The result is that our wasteful ways have now brought us to a dangerous ‘free-fall’ situation where we simply cannot afford the cost of energy irrespective of source. No one in the world can ‘afford’ to either operate inefficient power plants with expensive fuels or waste energy in all applications but we seem to be merrily intoxicated in our ‘dreams’ and continue to wish the high costs away.


Instead of working on exorbitant power plants (both inefficient thermal power plants and wind energy type), we could have tapped very big power source totally free of additional fuel costs by converting conventional steam power plants (Karachi's Bin Qasim, Jamshoro, AES, Hub, etc) to combined cycle by adding gas turbines which would have increased plant capacity by up to 50 per cent without any additional fuel consumption. The conversion would be at a far lower cost than setting up new thermal power plants or wind energy projects. But then this would be hard work, with much lower levels of kickbacks. Who wants such a solution?
What do we do in actual practice? We encourage wind energy projects at phenomenal cost of $1,600 per kW when the above-explained conversion to combined cycle design would be in the range of $500 to 600 per kW.

We also take the cake in installing the world's lowest efficiency gas turbine-based combined cycle power plant and that too close to a major residential area in Karachi with high-rise buildings in the path of polluting power plant chimney exhaust.

Worst still, the gas company ‘celebrates’ the gas supply to this most inefficient power plant instead of advising them to bring the plant to an acceptable level (which would have saved at least 25 per cent gas).


The latest craze of high-rise building complexes, copying the mistakes of the Gulf projects, is another major blunder since these building projects are not sustainable (on a national perspective). Who will meet the enormous energy requirements of these wasteful buildings when we have neither low-cost electric power, nor gas, nor any other economical fuel? Whereas the world is moving towards energy-efficient ‘green’ building design, we are going backwards in demanding huge energy sources for these wasteful projects.


If the approving authorities only look around to note what is happening across the globe, it would be very easy to point out the ‘unsustainability’ of these projects. Even so-called wasteful countries of the past have transformed their thinking totally and an example can be cited for the US, where American Institute of Architects (AIA) have set building energy efficiency goals worth emulating.


By 2010 (very near future), AIA would insist on building design with 50 per cent lower energy consumption than their comparable efficient buildings of today. More importantly, by 2035, AIA are planning for buildings of ‘carbon-neutral’ design (energy self-sufficient when all energy produced and consumed are taken in totality).


What are we doing in this present serious energy shortage scenario? Other than a rare example in Karachi's Toyota plant (which is ensuring a definite C02 depression, and thus high efficiency, in all energy planning as per their corporate strategy), we are disgustingly callous.


None of our buildings (including the unsustainable mega high-rise projects) can even qualify for the lowest energy rating worth mentioning. There is no building code applicable to these projects for sustainability, even though both Pakistan Building Code (with simple energy conservation requirements) and Building Energy Code were issued by the then government nearly 20 years back.


Of course, now the demand of energy conservation is all the more critical but we continue to look the other way, wishing the ‘demon’ to go away. The wasteful ways have let us down and it is not only in the energy sector.

We need to conserve all our resources and the time has come for our self-appointed ‘leaders’ to acknowledge this fact and immediately implement strict conservation laws because we have, really, no other option.

AINUL ABEDIN

(Dawn-6, Letter to the Editor, 05/04/2007)
Power crisis

New plant being set up to meet shortfall
KARACHI, April 4: Keeping in view the growing demand of electricity in the city, a consortium of the city government, Port Qasim Authority and a foreign firm will set up a power plant in the metropolis to generate 350 megawatts power.

The plant is being established at Port Qasim, for which the consortium has already acquired 20 acres of land. Four turbines, which had been gifted to the city government by the UAE government, would be installed in the plant to generate power.


City Nazim Mustafa Kamal told a press conference on Wednesday that the plant would produce 350mw electricity, which would be sold to the Karachi Electric Supply Corporation for onward distribution in the metropolis. “In future, the generation from this power plant would be increased to 1800mw from 350mw,” he added.

He urged KESC authorities to focus on self-generation instead of relying on other sources for getting electricity, as it was the main objective of the power utility’s privatisation.


“Though KESC is not related to me, it becomes a major issue of Karachi and being the representative of the people of Karachi, I am very concerned about it,” he said adding that as part of its responsibility, the city government is going to be involved in the power-generation process by setting up the power plant.

He said the KESC was getting over 600 megawatts electricity from WAPDA, which had recently restricted supply to only 300mw causing a major power breakdown in the city.

(By Azfar-ul-Ashfaque, Dawn-17, 05/04/2007)

Power shortfall surges to 1,100MW

LAHORE/ISLAMABAD, April 4: With the domestic power shortage surging to 1,100 megawatts, the Water and Power Development Authority (Wapda) decided on Wednesday to correspondingly increase the quantum of load-shedding.

According to a Wapda official, the demand on Wednesday increased up to 12,000MW against a supply of 10,900MW. The deficit, he said, was mainly caused by a decrease in water releases by the Indus River System Authority (Irsa).

“The country would be producing surplus energy if water releases by Irsa are increased,” they said. “Power generation is only a by-product and irrigation requirements dictate the water releases.”


Due to the water restrictions, Tarbella Dam contributed only 700MW against its installed capacity of 3,400MW. Similarly, Mangla Dam contributed only 900MW against the installed capacity of 1,000MW. The Ghazi Barotha Hydro-Project (GBHP) was restricted to 1,100MW against its capacity of 1,450MW.

The water releases are the decisive factor in current shortages, they insisted.

Meanwhile, the provinces on Wednesday jointly rejected a Wapda request seeking a daily increase in water discharge capacity by an average of 22,000 cusec from major dams for power generation to offset the shortage.
The consensus of the provinces emerged at a meeting of the Irsa advisory committee that finalised water availability estimates and distribution plan for Kharif 2006-07. The meeting was presided over by Irsa Chairman Muhammad Khan Memon and was attended by all Irsa members and representatives of the provinces and Wapda.

The Wapda authorities said that additional supplies would enable it to reduce the shortage by 500-600-megawatt. They had proposed to increase releases from Tarbela dam from 15,000 cusec to 30,000 cusec and from 28,000 cusec to 35,000 cusec from Mangla dam.

“The provinces turned down the request with consensus,” an official who attended the meeting told Dawn. The provinces took the position that an unprecedented quantity of water had been carried forward this year but it was specifically meant for irrigation and it “could not be allowed to be wasted” for power generation.


The meeting noted with satisfaction that there would be no water shortage in the Kharif season and the provinces would get full indented supplies from April to September. The meeting also finalised the anticipated water availability for the season and noted that about 4.1 million acre-foot (MAF) of water was carried forward by Wednesday.

The total water availability was estimated at 124 MAF for the season, of which about 76 MAF would be provided to the provinces in Kharif. The provinces did not have the capacity to use more water, the sources said. About 28 MAF of water would be used for escapages below Kotri while system losses would amount to 10 MAF. The remaining 10.5 MAF would be carried forward into the next Rabi season through storages.


The committee allocated 37.9 MAF of water for Punjab, 34.4 MAF for Sindh, 0.82 MAF for the NWFP and 2.85 MAF for Balochistan.


The meeting also noted with satisfaction that it had correctly predicted a 14 per cent water shortage in the just-concluded Rabi season and hoped that its estimates for the current season were even better.


Meanwhile, Minister for Water and Power Liaquat Ali Jatoi also confirmed that the country was facing a power shortage.

Speaking to journalists at the ground-breaking ceremony of Irsa building, he said the government was in the process of finalising an energy conservation plan for the current year and hoped that about 1200MW capacity addition would take place by next year.


He said that an independent consultant was being hired to investigate the failure of telemetry system and fix responsibility. He said the Rs340 million project had been initiated under the directives of the President Gen Pervez Musharaf but there were some outstanding issues. He said the project would soon be made operational.

(By Ahmed Fraz Khan and Khaleeq Kiani, Dawn-1, 05/04/2007)

CDGK to install 350MW power plant

KARACHI: The City District Government Karachi (CDGK) is planning to install a 350 megawatt power plant at Port Qasim to generate electricity for Karachi and enhance the current power supply of the KESC, it is learnt on Wednesday.

City Nazim Syed Mustafa Kamal, during a press conference at the DCO office, said that the power plant is being installed in joint collaboration with ANSALDO, an Italian company and the turbines will be gifted by the Dubai government. Kamal said that the capacity of the plant will extend to 1,800 megawatts. He also urged the KESC authorities to go ahead with the self-generation of the electricity so that the utility may not remain dependent solely on Wapda.

The Nazim also said that work will begin on the second signal-free corridor from Nagan Chowrangi to Sharea Faisal in the month of May.

(The News-4, 05/04/2007)

Demand-supply gap widens to 1,300MW
LAHORE, April 6: The power situation deteriorated on Friday as demand increased to 12,390 megawatts and the generation hovered near 11,000MW, leaving a demand-production gap of 1,300MW.

Wapda officials blamed the low quantum of water releases from Tarbella and Mangla dams for the current crisis.

They said that both dams were contributing only 2,500MW against their total production capacity of more than 3,600MW.


Irrigation officials, however, remained adamant and maintained that the provinces considered releasing water now to meet Wapda’s requirements to be a waste.


An official of Wapda’s power wing on Friday accepted that the current deficit of 11 per cent power shortage was translating into a three- to four-hour-long loadshedding.

He said the situation worsened during peak hours (6pm-10pm), and most of the loadshedding was concentrated, especially in urban areas, during these four hours.


When asked what would happen when temperature soared to mid-forties and power demand soared to beyond 17,000MW, he said that the loadshedding duration could increase and snow melt and additional water in dams might provide some additional power, but it would not solve the problem.


Total hydel generation is around 3,750MW, which is half of total hydel generation capacity, he said and added: “This is what is bedeviling the power supply in the country. It is not to claim that the increase in water releases would permanently solve the problem, but only to underscore that water releases are causing the current crisis.”


However, an official of the Punjab Irrigation Department said: “The provinces have increased water indent only to accommodate request from Wapda.”


The authority had demanded release of 32,000 cusec from the Mangla Dam in an Irsa (Indus River System Authority) meeting on April 4. The current water release from the dam is 35,000 cusec. Similarly, water release from Tarbella Dam had also gone up from 18,000 cusecs to 30,000 cusec.

He said: “All this water is being wasted downstream Koti Barrage. The current water requirements of Punjab are being met by inflows from River Chenab, so it does not need water from the dams. The requirements of Sindh are being met by inflows of River Kabul and other small rivers. So, technically speaking, both provinces do not need water from the dams. Water from dams is only released to accommodate Wapda, he said and added: Provinces would not need water before April 15, when new harvesting season begins.”

(By Ahmed Fraz Khan, Dawn-3, 07/04/2007)

Mercury continues to rise; another sizzling day expected

KARACHI: Karachiites braved another day of excruciating weather on Friday, as the city continues to remain cut-off from the routine influx of sea breeze that helps normalise climate conditions. Worsening the situation was the regular power load-shedding, and the highly uncertain situation of power and voltage supply, in the city. 

According to the Meteorological Department, the mercury hit a maximum level of 41 degrees on Friday, while the minimum was 25.8 degrees centigrade in Karachi. The level of humidity in the atmosphere was 31 per cent. The metrological experts said that the prolonged spell of North Westerly winds from the desert areas had caused considerable reduction in the moisture-level in atmosphere. 

The level of maximum temperature was increased by 1.8 degrees Centigrade in the last 24 hours with two per cent further reduction in the level of atmospheric humidity. 


The Met office has issued forecast another day of hot and dry weather on Saturday (today) and the level of maximum is expected to range between 40 degrees centigrade to 42 degrees Celsius. According to the met officials, the weather conditions are expected to get normalise after two days. 


Meanwhile, dwellers, traders, businessmen, workforce, and labourers of the city on Friday suffered yet another day of power load shedding with erratic supply of electricity mainly to the residential and domestic power consumers. 


According to the seriously aggrieved and affected power consumers, the management of the Karachi Electric Supply Corporation had no consideration and humane sentiments in view of the excruciating weather conditions prevailing in the city and the power utility had been continuously subjecting the domestic and commercial power consumers to the annoying situation of unannounced power shutdowns and prolonged electricity outages. 

They said that senior citizens, children, and school goers had been facing agonising and troubling situation due to prolonged power failures. The traders, businessmen, and shopkeepers too have been facing highly precarious situation in continuing with their routine business activities owing to daily instances of power load shedding and regular incidents of electricity failures.

(The News-2, 07/04/2007)

Power breakdowns

Loadshedding and power breakdowns are a fact of life in Pakistan. However, as the summer approaches, or in many cases, well before it approaches, the lives of many a resident of Karachi or Lahore (and probably many other cities and towns) are made miserable by long hours of — often unannounced — loadshedding. In recent days, with many parts of the country in the grip of very hot weather, loadshedding has reared its ugly head again. With summer still technically a good two months away, one can only imagine that the situation is going to get worse. KESC and WAPDA will tell us that loadshedding is inevitable given that the gap between demand and supply of electricity widens dramatically in hot weather — as more and more people begin to use air-conditioners. In fact, KESC’s standard excuse has become that loadshedding is resorted to because of a daily shortfall in supply of electricity and WAPDA’s failure to fully bridge the gap. Ordinary electricity consumers, however, are not concerned about such technicalities. They pay their bills on time and expect reliable and affordable service from the power utility, which is often not the case. They also feel that since the power outages and loadshedding is so frequent, the very least that KESC/WADPA can do is to provide such information in advance and direct their customer relations staff to be polite in dealing with public complaints and accurate in providing information regarding restoration of power. Simple things like these — which do not involve any extra expense — are also not done.


The fact of the matter is that KESC has now been in private hands for some time but has failed to get its act together. Loadshedding is nothing new, and since it has been happening every year of late, the least that both KESC and WAPDA could have done was to have some long-term planning to bridge the widening gap between demand and supply. In fact, only last year the residents of Karachi were told that come summer 2007 and there would be no loadshedding because new sources of power generation and supply would be added to the network. This largely rested on taking power from an independent power producer which otherwise fed its product directly into the WAPDA grid. This project however fell to delays and the result is now before us, with the country’s commercial and business capital facing the prospect of a long and hot summer made worse by prolonged power breakdowns. KESC’s new management has failed to come good on tackling rampant power theft (large parts of the city are awash with illegal ‘kunda’ connections) and the utility’s transmission and line losses have seen no appreciable reduction either. Then one is constrained to ask the federal government what the point was of privatising KESC.

(The News-7, 07/04/2007)

Rising power shortage

WITH surging demand outstripping supply, the rising power shortage is forcing Wapda to increase loadshedding with the onset of summer. Wapda estimates the current power shortage at roughly 1,300 megawatts, mainly caused by what it says is a decrease in water releases by the Indus River System Authority (Irsa) — a situation created by the competing demands of power generation and farming. Irsa maintains that agriculture has the first claim on irrigation water. Confirming the critical power shortage, Minister for Water and Power Liaquat Ali Jatoi hopes that an additional 12,000MW of electricity will be generated by next year. Meanwhile, the interrupted power supply as a result of loadshedding will affect the production and delivery schedules of export goods at a time when industries are already agitating against high electricity tariffs impacting their cost of production. If the power shortage persists, investors will not risk setting up new industries and the emerging housing boom could peter out.


While a multidimensional approach is required to tackle the complex power shortage problem, it is essentially an issue of policy failure. For the past few years the government has been projecting an economic growth rate of six to eight per cent a year without taking into account the additional energy supplies needed to fuel it. First, it restrained public-sector utilities from setting up new generation plants without being able to attract investment from the private sector. When the shortage assumed critical proportions, Wapda was allowed to set up some power plants on an emergency basis. Now the ministry of finance is reported to have refused to arrange finances for setting up thermal power stations in the public sector at Multan and Khuzdar, projects earlier approved in principle by the government. The shifting official policies are not helpful in easing a difficult situation. In times of crises, a dogmatic approach (additional power generation must at all cost come from the private sector) that does not yield positive results must be replaced by a pragmatic approach involving brief state intervention. Power plants must be set up by public utilities on a priority basis until such time the private sector steps in. The government’s response to the crisis is slow; it needs to act promptly and expeditiously. Mr Jatoi says the government is busy finalising an energy conservation plan for the current year — something that should have been put into effect before the start of the summer season.


The power shortage can only be eased by a joint effort involving the government, the utilities and consumers. The core issue is ensuring an uninterrupted power supply at globally competitive rates. Wapda line losses are estimated at 21.5 per cent, which can be significantly reduced by opting for improved technologies and better engineering practices. Export-oriented industries, hit by high power tariffs, should opt for energy-efficient tools that reduce costs. For its part, the government should encourage them with the right incentives. Finally, the government needs to focus on a mix of small solar, wind and hydro-power projects that do not require huge investment and can be put into operation in a relatively short time. A right step just taken in this direction is the NWFP’s decision to attract private investment in hydro-power projects with capacities ranging from one to 50MW. No doubt, the government has a policy and a programme to boost power generation but it has not yet produced the desired results.

(Dawn-7, 09/04/2007)
City council divided on electricity crisis
KARACHI, April 10: A clear political divide was witnessed on Tuesday in the City Council session on the persisting electricity crisis when the Opposition’s resolution on the KESC’s privatisation was not allowed for debate in the house.

The session was presided over by Naib Nazim Ms Nasreen Jalil who had specially summoned two KESC representatives to brief the members about the power supply situation in the City.


As soon as proceedings began, Opposition leader of the Awam Dost Group Saeed Ghani stood up and told the house that his group had strong reservations on the city nazim’s speech delivered in the house on Monday, saying that whatever the nazim had said was not correct.

The Awam Dost leader insisted that the Opposition be allowed to present his point of view. He also drew the chair’s attention towards his resolution on the KESC’s privatisation, which he insisted, be tabled for discussion.


Treasury leaders Asif Siddiqui and Masood Mehmood representing the Haq Parast Group opposed the resolution saying that the privatisation issue was not related to the city government. Quoting Section 4 of the SLGO, they said “such matters do not come under its purview”.

This caused an uproar in the house as both sides stuck to their viewpoints. The Opposition were of the view that the KESC’s privatisation was responsible for the power crisis.


Their resolution demanded that the KESC’s privatisation be overturned. Complete chaos prevailed when members from both sides started thumping desks repeatedly and exchanged hot words.

The situation further aggravated when the convenor ruled that she could not table the resolution under the relevant SLGO rules and asked the representatives to brief the house on the current power situation.


The Opposition refused to listen. The convenor repeatedly warned the Opposition members to stop slogan-mongering otherwise she would take action to maintain decorum. The Opposition leaders; Rafiq Ahmed, Ramzan Awan of Al-Khidmat Group and Sheikh Mehburehman insisted that their resolution be tabled. The convenor adjourned the session for an hour to meet after Asr prayers.


Surprisingly when the house met again, the treasury benches tabled a new resolution regarding the power crisis. The Opposition staged a walkout in protest and raised slogans against the KESC and Treasury benches. The Treasury could not get its own resolution passed because of lack of quorum.


Senior presiding officer Mr Masood Mehmud who was in the chair in the second session had to postpone the session to meet again on Wednesday.

Later, talking to newsmen, the KESC representatives, Tariq Noor and Adnan Bashir, said the current crisis in the city was not new. They said KESC was facing a shortfall of 300mw power. They said the power crisis was likely to be overcome by 2008 as the utility was working to improve the network and distribution system.

(Dawn-17, 11/04/2007)

Karachi to get maximum electricity

ISLAMABAD: Prime Minister Shaukat Aziz said on Wednesday that law-enforcement authorities had been given clear instructions to deal sternly with all those trying to take the law into their hands.

Chairing a cabinet meeting here, he hinted at many options to deal with the Lal Masjid and Jamia Hafsa issue but said the government objective was to settle it peacefully but firmly with prudence and patience.
The cabinet approved incentives for the PhDs with the announcement of Rs 5,000 per month from July I, 2007 for all the PhD degree-holders working at colleges and universities. Briefing journalists on the decisions and discussions of the cabinet meeting, Information Minister Muhammad Ali Durrani called for strengthening credible journalism in the country. He was answering a question regarding rumours being floated by some elements.

He said some politicians, who had become “irrelevant” to the Pakistani politics, had launched a disinformation campaign in the country, which was unfortunate. “Press freedom demands more responsibility and credibility. Mere rumours should not be a part of the press, rather credibility should be observed,” said the minister, adding, “The politicians which had become irrelevant to the political arena in Pakistan were promoting disinformation with SMS messages, which was unfortunate and should be stopped.”


He said the healthy crops of wheat, maize and gram this year are a welcome sign, which speaks volumes of the government efforts for provision of timely and cheaper agriculture inputs in the country. The minister said the prime minister would leave for China on April 16 on a five-day visit. More than 20 agreements would be signed during the visit, which would further cement bilateral ties between the two countries.

He told the media that the cabinet appreciated the last cabinet meeting held in Gwadar, Balochistan and the next meetings would be held in Sindh and the Punjab respectively. Durrani said the Muttahida Qaumi Movement (MQM) ministers expressed concern over the Lal Masjid issue and termed the “intervention in the affairs of common citizens by a group” unfortunate. He said that the cabinet also called for measures to ensure the provision of electricity for tube-wells in rural areas. He said no load-shedding would be observed in the rural areas so as that the forthcoming crops could be fully facilitated. 


Durrani said the prime minister directed the HEC to do ranking of all the public and private sector universities, which should be published, so as to bring the Pakistani universities at par with the international universities in a competitive manner.

He said that Interior Minister Aftab Sherpao briefed the cabinet on the situation relating to Lal Masjid and the Jamia Hafsa. The cabinet was informed that efforts by PML President Ch Shujaat Hussain are under way and any decision will be taken at the conclusion of these efforts, he added.


However, he said, the writ of the government will be established at all costs. The law-enforcement authorities have clear instructions to that effect, he added. “Our objective is to settle it peacefully but firmly, with prudence and patience.”


The prime minister briefed the cabinet about his visit to India to attend the Saarc summit and the exchanges he had with the Indian leadership. He also informed the cabinet about his meetings with Afghan President Hamid Karzai and the APHC leaders. 

The cabinet noted the change in the supply of electricity to Karachi and decided that the city will be provided electricity to the maximum possible extent. The water and power minister informed the cabinet that 1,000 megawatts of electricity would be available from Iran within the next two years. Both the countries will erect transmission lines within their own boundaries. This would help meet power shortages in the country, especially in Balochistan and Sindh.


The cabinet was informed that water for irrigation was available in required quantity to meet the entire requirement of Kharif crops. The cabinet also noted the situation in Parachinar. The prime minister said the sectarian violence was condemnable and will be dealt with firmly. He, however, hoped that better sense would prevail and the local leaders will join hands with the law-enforcement agencies in crushing such trends.


The prime minister complimented the cabinet members on the manner in which they have acted with confidence and grace in handling the recent issues. He said the government had the greatest respect for judiciary and will abide fully by the judgment of the Supreme Judicial Council. He discouraged any discussion on the subject as it was a subjudiced matter.

(By Shakil Shah, The News-1, 12/04/2007)

KESC directed to expedite expansion plan

ISLAMABAD: The power supply situation in Karachi and other related issues with Karachi Electricity Supply Company (KESC) were reviewed here on Monday at a meeting chaired by Minister for Water and Power Liaquat Ali Jatoi. 

The minister directed the KESC to expedite their expansion plan, improve power supply situation to meet the future requirements and resolve the outstanding issues with Wapda. He assured the KESC of maximum government support to enhance its generation capacity. 


Jatoi also emphasised for the up-gradation of the KESC system and directed its management to invest more to improve performance in providing smooth power supply to consumers. The minister, while mentioning pointing out that Karachi was business hub of the country, directed the KESC to avoid unnecessary load-shedding in the city. He also stressed the need for taking energy conservation measures to cope with the energy demands in future.
The federal minister directed Sindh government and Karachi Water Supply and Sewerage Board to make payment of the outstanding dues of the Company at the earliest. Representative of Sindh government assured that the reconciled amount of Rs500 million till June 2006 would be paid to the company within a week. 


The KESC assured that the amount received from Sindh government and other state-owned organisations would be passed on to Wapda immediately to off load their burden. The KESC also informed the meeting that a new 50MW power plant would be made operational by August 2007 under its expansion plan. The MD, KESC also informed that an energy conservation plan is being introduced to save power to meet the summer requirements. 


The meeting was attended by Secretary and Adviser to Ministry of Water and Power, MD KESC, representatives of Sindh government, Karachi Water Supply and Sewerage Board, Sindh Board of Revenue and the CBR.

(The News-4, 17/04/2007)

Power crisis to get much worse before it gets better

The Karachi Electric Supply Corporation (KESC) is anticipating extreme violence against its employees as well as attacks on its offices in the city in the coming months due to worsening power crisis in Karachi. In this regard, it has demanded protection from the provincial administration and law enforcing agencies, The News has learnt. 
The power crisis in Karachi is expected to become worse in the months of May, June and July due to a widening gap between demand and supply. It is feared that the KESC may not be able to bridge the gap between lower power generation and rising demand.
During last year’s summer months, the people of Karachi had taken to the streets on a number of occasions, blocked roads, pelted vehicles with stones and attacked KESC offices as well as maintenance vehicles. Many customer-service centers and vehicles had been set ablaze by angry mobs due to unprecedented load-shedding and power breakdowns.

This year, KESC officials are fearing more such violence due to an even worse power crisis as the city’s electricity demand is expected to be around 2,450-2,500 megawatts and the power utility authorities fear a gap of 700 to 1,000 megawatts in days to come due to a variety of reasons.

A KESC official informed The News on Tuesday that Wapda provides around 700-800 megawatts to KESC but Wapda is itself facing a crisis these days and, in the extreme summer, it is feared that it would abandon supplying electricity to Karachi to meet its own growing demand.

It is pertinent to mention here that Wapda authorities as well as Federal Minister for Water and Power Liaquat Jatoi are already pressurising the KESC to increase its generation capacity, warning that Wapda would be unable to continue supplying electricity to KESC in the coming days of the power crisis.
Currently KESC’s own power generation plant at Bin Qasim is not functioning properly. This has been the case since the utility service’s privatisation. Hardly all of its power generation units generate electricity at one given time and have to be staggered. 


With the increase in power demand, it is highly likely that one or more units of the Bin Qasim Power plant may buckle under the pressure and cease functioning, putting KESC further in crisis, an insider informed.


KESC is mainly dependent on Independent Power Projects (IPPs) including Gul Ahmed and Tapal Energy, whose combined power supply to KESC is 250 megawatts while KANUPP, which used to generate 50-60 megawatts in its golden days, is currently providing only 10MW to KESC.


Similarly, Pakistan Steel which used to supply 20 megawatts electricity to KESC is currently providing only 4-5 megawatts, while KESC’s last hope, the DHA desalination plant would only be able to generate electricity by mid-2008.

Apart from power generation, KESC has also done little in improving its transmission and distribution networks, for which a contract had been awarded to Siemens Pakistan.
A senior KESC official claimed that Siemens Pakistan is a major factor in the power turmoil that is about to unfold as despite securing a multi-million dollar contract under which it was entrusted with the charge of being operation and management partner for KESC, it had done little for electricity generation, transmission and distribution.


“The Siemens management replaced the KESC’s experienced and competent persons with people who created a mess in the organisation and despite having all kinds of resources, they led KESC to verge of failure” said the official. 

He added that Siemens had to set up 12 more grid stations in various parts of the city to improve transmission of electricity but these stations were still not operational. Even land had not been purchased for some of them. 


At the same time, it is alleged that Siemens did nothing to improve the distribution system and most of the power breakdowns were occurring due to faults or problems in transmission lines and the faulty distribution system.

He claimed that Siemens Pakistan had signed a deal of Rs26 billion for import of a gas-based combined-cycle power plant for power generation of 700-800MW and it was supposed to start generating electricity by April 2007. But the deal was cancelled after some problems were identified in it.

These problems included the fact that the power plant’s efficiency was only 14% while the international standard for a comparable power generation plant is around 37 to 40%. 


The KESC Board of Directors intervened and got the deal cancelled after learning that the proposed plant was no more being used anywhere in the world, the source said.

He further charged that Siemens had to refurbish the Bin Qasim power generation plant but it was also not done and often one or more of its power-generating unit tripped, putting extra load on other power-generating units and compelling KESC to resort to unannounced load-shedding.


According to this official, Siemens was also supposed to establish a multi-purpose call center “118”, a kind of one-window facility to deal with consumers’ electricity complaints but on that front too, the company let KESC down.

The federal government was providing Rs13 billion to KESC in installments under its system and financial improvement plans but Siemens abandoned this system and introduced a new arrangement, under which a majority of officials with past experienced were replaced. 

It is argued that while some previous KESC officials may have been corrupt, but they knew how to run the organisation and to deal with crisis situations. The newly-appointed persons on key KESC posts do not have that level of competence. 


Given the scenario, there are fears that the argument by the government that a privatised operator would be able to provide better service seems to have been disproved - but that also comes at the cost of the hapless Karachi power consumer.

(By M Waqar Bhatti, The News-13, 18/04/2007)

City to have enough power by mid-2009

ISLAMABAD: Short-term measures are being taken to overcome the power shortage in Karachi but the issue will only be permanently solved by summer 2009, said the spokesman for the Karachi Electric Supply Corporation (KESC) Sultan Hassan Tuesday.


Speaking on the national TV network, Hassan said that the installation of new power stations was underway but their completion would take some time. “Since the KESC was privatized in December 2005, it has invested $300 million to $400 million to upgrade its generation and distribution system but achieving these objectives overnight is not possible,” he said. 


A power station took around three years to complete while transformers and distribution wires were arranged on an advance-order basis, which was why upgrading was so time consuming. 

He said that the situation started to deteriorate in the mid-1990s when KESC, as a public sector organisation, was barred from investing in power generation projects. “The government at that time chalked out a policy under which the IPPs were assigned to feed the KESC’s electricity demands with the promise that the Water and Power Development Authority (WAPDA) would fill the gap between supply and demand if required. Therefore, KESC did not improve its power generation infrastructure and started to face a shortage after it was privatized.”


Responding to a question, he said that the bundle cable distribution system was introduced in areas where power theft was rampant.  Also, the problem of WAPDA’s dues would be amicably settled and WAPDA would not disconnect its supply to the city over this. 

Staff report adds: The shortage of power supply from Wapda and a beleaguered KESC distribution system has been causing intermittent power failures across the city for the last couple of weeks. On Tuesday, when the temperatures was over 40 degrees load shedding lasted in some areas for more than five hours. 

“We are unable to study,” said Amjad Siyal, a student of Class X in Gulshan-e-Iqbal Town. “Our exams have just started and we need to study all the time but no one seems to care.”
Another student complained that KESC should at least announce the schedule of load shedding. “If KESC announced the schedule, we could set out timetable to manage our studies,” said Ayesha Arman from F.B. Area. 

A KESC spokesman told Daily Times that due to a 145-MW shortage and a fault in Unit 6 in the Bin Qasim Thermal Power Plant there had been prolonged power failures. “KESC had to continue with load shedding in rotation,” he said. 

(Daily Times-B1, 18/04/2007)

APC plans ‘stop power bills’ drive
KARACHI, April 19: Leaders belonging to various political outfits expressing concern over the prolonged power cuts and increasing incidents of street crime have warned the rulers that if they failed to take immediate remedial measures, the opposition parties would launch a non-payment of power bills campaign. They demanded of the government not only to check the power crisis but also to take steps to curb the wave of lawlessness.

They were speaking at an All-Parties Conference held under the auspices of the Jamaat-i-Islami Karachi on Thursday at the Idara Noor-i-Haq with Prof Ghafoor Ahmad in the chair.


A resolution adopted on the occasion, also observed that it had become necessary to get rid off the rulers to overcome the load-shedding problem and street crimes.

The resolution also urged all the opposition parties to form a grand opposition alliance to relieve people from the oppressive system and to establish democratic institutions in the country.
“The enlightened rulers had pushed Karachi into darkness and the curse of load-shedding had fallen on people even before the advent of summer”, the resolution said and recalled that last year the Sindh governor had declared that there would be no load-shedding after one year and in the advertisement supplements of his four years rule massive power supply was termed as a big achievement.


Last year, owing to repeated power suspensions in the industrial areas resulted in losses worth billions of rupees but despite announcement of overcoming this problem, no practical measures were taken this year, the resolution pointed out and said that due to continuous load-shedding people were protesting on the streets resulting in further deterioration of law and order.


Inadequate power supply was also resulting in closure of industries causing unemployment while the enlightened rulers instead of solving the main issue were busy doing ‘Bhangra’. In the recent past when the city was facing acute problem of power supply, the KESC vehicles instead of providing relief to the masses, were being used to display banners and flags of the MQM.


The resolution said that load-shedding problem could be solved by checking power theft and organised planning but the KESC management due to its inefficiency and incompetent measures had forced the Karachiites to tolerate the curse of load-shedding and now after its privatisation a retired army general had been imposed on the KESC. The performance of these generals was evident from the present state of the country, it added.


Referring to street crime, the resolution said that despite tall claims of the government about law and order, street crimes were on the rise.


During last week in Karachi 12 people were killed in broad day light, three persons were killed in a police encounter, 58 cars were stolen while 16 people were deprived of their cars at gunpoint, 95 motorcycles were stolen and 86 were snatched. Besides 80 thefts and 125 dacoities, around 1,127 mobiles were snatched. The resolution said that the central government had imposed terrorists and extortionists on Karachi to secure its seat of power.


Prof Ghafoor Ahmad, who is the deputy chief of the JI, in his presidential remarks said that the Karachiites were the most oppressed people of the country where the entire city was in darkness while homes of the rulers were illuminating.

He said due to repeated suspension of power supply, the worst affected were the students who were appearing for their matriculation exams. Prof Ghafoor said if any incident occurred in Islamabad the ruling party used all the government resources to stage demonstrations and telephonic addresses were arranged but they were not concerned with the problems of Karachi. As they had never staged any protest against thefts, dacoities and murders.


Siddique Rathore (JUP), Dr Mairajul Huda Siddiqui(JI), Salim Zia (PML-N), Zubair Khan(TI), Hakim Sawati (ANP), Zia Abbas (NPP), Basharat Mirza (PDP) and others also spoke.

(Dawn-19, 20/04/2007)

Citizens flock to generator markets

The sale of electric generators and Uninterrupted Power Supply (UPS) units in Karachi, like elsewhere in Pakistan, are touching new heights this summer, thanks to the Karachi Electric Supply Corporation (KESC). Both domestic and residential consumers are in desperate search of alternate energy sources due to widespread and unpredictable power failures and breakdowns across the city.

Traders in a key generators market located in New Chali commercial area were busier than usual on Thursday and hardly had any spare time to speak to The News about the growing demand for electricity generating machines due to the inordinate number of customers purchasing and enquiring about generators, their qualities, effectiveness and prices.


Power failures, breakdowns and unannounced load-shedding has become routine in Karachi and analysts fear an even worse power crisis in the coming summer months owing to utility service’s inability to bridge the growing gap between the demand and supply of electricity.

“There is demand of all kinds of generators these days as people are coming to purchase Chinese, Korean and Japanese generators. They are purchasing diesel, petrol and natural gas generators irrespective of fuel costs,” a salesman, located in the Generators Market, informed.
According to him, people preferred generators over UPS units due to their efficiency and cheap cost as Chinese electricity generating machines were cheaper than Korean or Japanese machines and even cheaper than some UPS units, and even though operating generators was a relatively complex process.

“After the arrival of Chinese generators, both fuelled by petrol and natural gas, more people are visiting Generators Market to buy them due to their easy affordability and better performance. Chinese generators are cheap and have captured the low-income group market,” he informed.


Tayyab, owner of another shop in the market, informed that more domestic consumers were visiting the market in search of generators as most traders in the market only deal in domestic generators. 

“The Sale of all kinds of generators, whether of Chinese, Korean or Japanese make, has doubled since start of this month. Business is flourishing, thanks to KESC,” he informed, and added that they were expecting more business in days to come.


According to him, people mostly visit their outlet for purchasing gas generators but, in the end, they go home with petrol generators due to their cheap cost and effectiveness as compared to gas generators.

“A person having a small family can afford a Chinese petrol generator in 5,000 rupees only while the Chinese gas generator’s price is double than petrol-fuelled machine,” he informed.

He informed that the demand of known brands of Korean- and Japanese-made generators had also doubled as compared to the previous year and financially strong customers preferred them due to their reliability.


However, a UPS dealer in Hussainabad area Adnan Chohan said people preferred UPS units over generators for domestic use as they start functioning automatically after the power goes out, while generators have to be manually started and they also need regular maintenance and care.

“Women generally prefer UPS units as they automatically restore power while starting generators would give them more problems,” he told. He said the demand for UPS units had increased manifolds and according to his personal estimate, demand had gone up four times since 2005 and had doubled since the previous year. 


But an electrical engineer, Zeeshan Zahid, who helps people install both generators and the UPS units, said that people were more interested in buying generators than UPS units.

“UPS units are costlier than Chinese generators, which are easier to operate also. Price of UPS units starts from Rs6,000 to 12,000 in addition to installation charges while Chinese petrol generators are available in Rs4,500 to 5,000 only. 

Fuel charges are a problem but people still prefer generators over UPS units these days” he added.


According to him, gas generators were the first choice of people owing to their creating less sound pollution and utilising a cheaper fuel, but most of the domestic consumers opting for Chinese petrol generators were doing so due to their cheap cost.

He said a majority of large shop owners and businessmen purchased petrol generators and were using them despite their loud sound. He added that hardly any shopkeeper had approached him for the fitting of a UPS unit.


“UPS is the first choice of offices where computers are used. They keep computing machines operational in case of a power failure, but they need regular monitoring and maintenance. Earlier, people used to get UPS units installed at their homes but now they are switching over to generators,” he informed.


A survey of market around Regal Chowk showed that sale UPS units had increased by 70 to 80 percent in the month of April and dealers were attributing it to unannounced load-shedding and prolonged power failures by the KESC. 

They said the sale of UPS units in the city had increased and manufacturers had doubled their production to meet the growing demand. 


UPS dealers claimed that demand for Chinese generators had declined due to quality and service while the higher price of Korean and Japanese generators has meant that the market share of UPS had increased several folds in this season,” a trader, Ali Nawaz said.

(By M Waqar Bhatti, The News-7, 20/04/2007)

No end to outages as KESC mortgages power plant
KARACHI, April 22: While the citizens have braved the suffocating heat without an uninterrupted power supply for many summers now and local industries are up in arms against the utility’s foreign management, the Karachi Electricity Supply Corporation has for the third time mortgaged its premier but troubled Bin Qasim thermal power plant to secure a $125 million loan, apparently to enhance its generation capacity.


Insiders told Dawn that at a meeting scheduled for Monday the crucial question regarding the dwindling power generation capacity of the KESC and the perpetual problem of the worn-out distribution network would be raised. The meeting, which will be chaired by Minister for Power Liaquat Jatoi, is likely to take note of the blame game between the Water and Power Development Authority and the KESC for the continuing power outages.

The business and industry sector has taken strong exception to the frequent and unwarranted incidents of power failure and hours-long load shedding.


It has noted that 30,000 shopkeepers of over 350 large markets, 15,000 factories in five industrial towns, hundreds of thousands of small and cottage industries spread over 18 towns of the metropolis and over 18 million inhabitants are suffering because of the inefficient working of the KESC, which even after privatization is not able to increase power generation to meet the electricity requirements of Karachi.


The president of the Karachi Chamber of Commerce and Industry, Majyd Aziz, was furious about the power crisis and demanded that in the planned meeting, responsibility should be fixed and Siemens should be strongly penalized for what he termed as an “illegal and conspiratorial action.”

He said that Saboor Ahmed, Chairman of the Public Sector Utilities, Power and Gas Sub-Committee, KCCI, in a communication to Mr Sohail Wajahat H. Siddiqui, Managing Director, Siemens (Pakistan) Engineering Co., held Siemens responsible for the frequent incidents of power failure and load-shedding in the city.


KCCI proposed that Siemens bring to Karachi a 210-megawatt power plant erected on a barrage and provide free electricity to the KESC so that some relief is made available to the consumers until a new plant is installed by the power utility.


Mr Aziz pointed out that at a press conference in July 2006, the KESC’s then managing director and the Siemens managing director had publicly declared that the KESC and M/s Siemens Engineering Co had agreed that Siemens would provide a 428-megawatt brand-new power plant that would be installed and made operative by April 2007.


In December 2006, however, the KESC board of directors, in a meeting with the federal minister for water and power disclosed that the plant being procured was an old one, which was probably made redundant some 15 years ago in Italy.


Mr Aziz pointed out that April 2007 was about to end, but neither any power generation plant had been installed by the KESC nor had any positive steps been undertaken to overcome the shortage of 350-400 megawatts.


He said that as early as August 2006, the KCCI had declared that the KESC had no contingency plan in the event that WAPDA stopped providing 300 megawatt supply, and that Siemens was installing an old power plant under the garb of a new one. This fact was now proved, he claimed.
The KCCI has demanded that the CEO of Siemens in Germany come to the KCCI within 15 days to explain to its members the reasons for not providing a brand-new power plant by April 2007, as per the agreement with the KESC, and trying to sell off “junked equipment as brand new,” fully knowing that it amounted to violating the trust reposed in Siemens by the KESC and the government of Pakistan.


KESC sources pointed out that despite borrowing Rs6 billion from a consortium of banks for running the utility, the private management has failed to improve its generation capability and the 11-kV distribution system.

They claimed that a $125 million loan secured by the utility, through a Habib Bank-led consortium of banks from the IFC and ADB for improving power generation, would take at least two years to see additional power on the grid. To get this loan the KESC had mortgaged its Bin Qasim and Korangi thermal power plants, they said.

(By Shamim-ur-Rahman, Dawn-13, 23/04/2007)

End to load-shedding unlikely, says minister
KARACHI, April 23: As power outages continued in the city on Monday, the Federal Minister for Water and Power, Liaquat Jatoi, conceded that despite additional 55 megawatts from the Water and Power Development Authority, there would be no let-up in load-shedding and power breakdowns.

The minister was talking to reporters after presiding over a joint meeting of Wapda and KESC officials on the power crisis in the metropolis on Monday. The meeting was held a day before the prime minister’s meeting to discuss the growing power crisis in the country.


While he put up a confident face before the electronic media, the business community was not happy with the minister’s assurances and a delegation of the Karachi Chamber of Commerce and Industry has planned to take up the issue with the Sindh governor on Tuesday. The minister was seen to be protecting the KESC management and providing it the shelter it did not deserve, the business community maintained.


Also, the Organization of Small Traders and Cottage Industries held the KESC management responsible for load-shedding and demanded that the utility’s privatization be revoked.

They said that though the people of Karachi contributed towards 70 per cent of taxes, they were being treated in a shoddy manner. They demanded relief in taxes owing to losses incurred by them due to load-shedding and declared that if their demand was not accepted, they would observe a shutter-down strike on Friday.


Mr Jatoi promised 715 megawatts from Wapda to the KESC, 55 megawatts more than the existing supply of 660 megawatts, mainly during evening peak hours, that would reduce the duration of load-shedding, but the problem would persist as long as people did not conserve energy and prevented power theft.


Mr Jatoi hoped that by May 25, Unit Number 4 of the troubled 1260-megawatt Bin Qasim power plant would be reactivated and would provide 200 megawatts additional electricity. In addition he said the 80 megawatt Defence power plant would soon be operational. But, analysts said, the measures Mr Jatoi announced after the meeting were cosmetic, and apparently no solution was in sight.
The peak demand of 2250 megawatts was expected to go up to 2,600 megawatts and there was hardly any additional generation capacity, despite maximum output by Hub power plant, Gul Ahmad and Tapal.

(Dawn-17, 24/04/2007)

Load shedding to end by 15th: Jatoi

KARACHI: There will be an end to load shedding in the city by May 15, said Federal Minister for Water and Power Liaquat Ali Jatoi at a meeting Monday with the Water and Power Development Authority (WAPDA) and the Karachi Electric Supply Corporation (KESC).
“Instead of 660MW, now 715MW will be supplied in the city to overcome the present power failure crisis,” he said, adding that power plant at Bin Qasim will start working by June 25 to generate 200MW.
KESC was directed to pay any outstanding dues to WAPDA and work together.
KESC was also told to either rent power plants or switch over to a diesel power plant.

Responding to a question, the federal minister said that four new diesel plants would also start working soon, producing 10MW, besides another plant at DHA was in its final stage to supply 80MW. At the same time, the minister urged the people of Karachi to conserve electricity, especially during weddings, and noted that by switching off one bulb, 200 MW could be saved.


Jatoi said that it was for the first time in the history of Pakistan that 10 agreements for the power generation sector had been signed. An agreement for over $380 million has been signed with Iran to supply 1,000 MW at a cheaper rate.

MD KESC M. Amjad told the media after the meeting that the utility would then face a shortfall of only 130 MW, meaning that there will only be an hour’s worth of load shedding, as opposed to an-hour-and-a-half.

At present metropolis needs 2,200MW whereas during June and July when the mercury touched its peak, it would reach 2,450MW. Now KESC is generating 1,200 to 1,300MW of its own, he added. “The load shedding will continue until the Bin Qasim power plant starts working.”


Secretary Ashfaq Ahmed, WAPDA’s Fazal, HESCO CEO Khawaja Maqbool and other officials participated the meeting. 

KESC constructing 132 KV tower for transmission lines: KESC is constructing an 132 KV EHT tower for an overhead Transmission Line connection to the Liaquatabad Grid Station. A KESC spokesman said Monday that power interruptions may occur from Wednesday to Friday between 8 am and 6 pm in the following areas: PWD Pumping Feeder F.C Area, Moosa Colony, Federal B Area Blocks 4, 5 and APWA college Karimabad.

(Daily Times-B1, 24/04/2007)

Wapda seeks Rs95bn immediate payment
ISLAMABAD, April 24: In the midst of a severe energy crisis, Wapda on Tuesday demanded an immediate payment of over Rs95 billion chronic receivables by the public sector to ease its financial constraints which aggravated power outages across the country.
The demand was made at a meeting presided over by Prime Minister Shaukat Aziz to discuss the energy crisis and Wapda’s financial problems. It was attended by Water and Power Minister Liaquat Ali Jatoi, PM’s adviser on finance Dr Salman Shah, secretaries of finance and power and chairmen of Nepra and Wapda.


“Wapda’s total receivables have crossed the Rs134.3 billion mark, but Rs95 billion is stuck up with the public sector for a long time,” said a senior official, adding that the remaining Rs40 billion or so kept on rolling on quarterly basis. As a result, Wapda has not been able to clear payments to independent power producers that have accumulated to Rs16.5 billion in the first week of April. The power utility also finds it difficult to repair some of its problematic plants.

The meeting has decided to implement from May 1 a demand management plan which will include early closure of businesses, staggering of working shifts and holidays in the industrial sector, use of energy saving techniques, prioritisation of consumers for loadshedding, etc. Final contours of the plan would be finalised by the weekend and the prime minister would convey another meeting on Monday for final approval and implementation of the energy conservation plan.


The power shortage this year is likely to hit 2,300mw.


The ministry of water and power blamed Wapda for unscheduled maintenance of power plants resulting in non-availability of many power plants at one-time causing capacity constraints in power generation. “Not discussed” was the answer when asked if the meeting also discussed why capacity addition in the public sector was not allowed over the last few years despite Wapda’s requests.


An official said the ministry of water and power was doing its best to keep the loadshedding at the minimum possible level but it had no control when the public sector dues were not cleared. “Wapda’s plants are not repaired in time and the government vetoes proposals to set up power plants in the public sector.”

Officials said that of the total Rs134.3 billion Wapda dues, Fata alone owed Rs61.5 billion, followed by Rs18 billion of the Karachi Electric Supply Corporation and Rs20 billion or so pending against various ministries, public sector organisations and provincial governments. Another Rs18 billion was the price differential the government had committed to picking up as subsidy a few months ago but was yet to be paid to the utility, they added.

(By Khaleeq Kiani, Dawn-1, 25/04/2007)

Man-made crisis at KESC

THE metropolitan city of Karachi, once known as the city of lights, has turned into a rudderless ship with no chartered path. Karachi was once the hub of economic and industrial activity, now it is marketing imported generators, batteries and emergency lights. People are facing power breakdowns every day. The recent change of guard in the KESC has also failed to provide any relief to the public.


Thinking minds, therefore, believe that the sale of the KESC to a foreign buyer is only a concocted paper deal perhaps on the lines of PTCL and Pakistan Steel. Thanks to the chief justice of the Supreme Court, the Steel Mill deal did not go through, while the PTCL’s assets transfer has been stayed under orders of the Sindh High Court.


It is, therefore, very pertinent that the honourable chief justice of the Sindh High Court take suo motu notice of the grave situation created by the KESC in inflicting a severe blow and damage to economic and commercial activity of the city of Karachi. The power crisis has also affected the life of common man who is unable to get medical aid and allied facilities. Not to mention the effects on the students’ academic pursuit apart and tremendous loss to electronic gadgetry.


As such it is a rightful demand of the citizens of Karachi that notice be taken of the KESC’s total failure to cater for the need of the people, while the fact is that the power tariff is very, very high as compared to other countries of the world. There is no justification for the KESC to victimise Karachiites for no fault of theirs. Furthermore, the privatisation deal should be reversed.

ALI ASHRAF KHAN

(Dawn-6, Letter to the Editor, 27/04/2007)
KESC still grappling with power shortage
In the past sixteen months of the KESC’s status as a privatized entity, its Chief Executive Officer has been replaced; its Chief Operating Officer has been transferred; its initial contracts for setting up a power station and two grid stations which were the responsibility of its Operations and Management partner, Siemens, have been hastily re-assigned to different companies; its losses (as per the Annual Report-June 06) have shown an increase of 115 per cent and its inept service has brought out rioters in droves on countless occasions.


If all its clients were to give a performance review of the utility’s performance at this juncture, it would be declared a failed entity.


Taking stock of the company’s operations in the past twelve months, it is evident that the KESC still has not come to grips with its supply and demand ratio. When the corporation changed hands and became a private entity for a sum of Rs20billion, its new CEO at the time, Mr Frank Scherschmidt, brought in especially to revamp the malfunctioning organization, had a deadline of two years in which to turn the organization into a profitable venture. As a short term goal he had promised a visible change within three months.


Initial plans that were disclosed included restructuring of employee pay scales to eliminate any need for corruption and a reorganised tariff rate system in which provisions were to be made for large scale consumers and small time consumers, with different tariff ‘packages’ for retired citizens, family units and single persons. Most importantly, large-scale investments were expected for a general overhaul of the network which included converting the entire distribution network to a specialized computer system (Solution Application and Product data processing or SAP) enabling the head-office to monitor power failures even before a consumer lodged a complaint.


But even after allowing the first five months for ‘settling in’, in the subsequent twelve months none of the promised reforms have taken place. In fact, the corporations has shown a record failure in performance level and in terms of financial losses incurred to date. WAPDA is presently providing 715MW of power which is as much as can be expected from it. There is a current deficit of 200MW which the KESC hopes will end once all units at Bin Qasim become operational. However, in the coming months when summer peaks, even if all sources supply according to maximum estimates it is more than likely (as experience shows) that breakdowns in units and grid stations will create a shortage in supply, with load-shedding as the inevitable consequence.


And in the mean time the current gap of 200 MW (which might even rise with an increase in demand) is consistently ruining businesses of large and small traders and plaguing people’s lives since last April. The much touted power plant which should have been halfway to completion by now and which would have generated 400 MW in 2007 and 500 MW for the year 2008 – resulting in much-needed relief from load-shedding -- is a project that was declared a bad business proposition at the last minute and vetoed by the KESC Board of Directors. Reports in the press had laid the blame on Siemens which, it was said, had attempted to purchase a second-hand power plant at the price of a new plant.


During the previous winter months when substantial preparations should have been done on an emergency footing to ensure a better supply for the summer, the KESC was still ‘looking into’ arranging sources of power. Even the schedule of repairing the Bin Qasim units was inefficient and a delayed procedure has resulted in one of its six units still under repair and unusable, which is resulting in the shortfall of 200MW of electricity.


While the KESC struggles with the continuing power crisis, its Operations and Management partner is emerging as an insensitive party, unmindful of all complaints being highlighted in the media. The chairman of Siemens, Sohail Wajahat, has gone on record denying documented evidence of every kind, including the financial reports issued by the KESC in June 2006. Talking to the CNBC in an interview, he stated that all allegations were untrue, even the contract terms according to which the KESC – if it prematurely ended the contract on charges of inefficiency -- would have to pay the contracting partner 65 per cent of the charges remaining from the payment of US$ 8 million per year till 2011.


And the Rs14.45 billion losses declared in its annual report as compared to the Rs6.5 billion losses reported the previous year were referred to by Mr Wajahat as a, “decrease in losses”!


Newspaper reports, particularly of agitation by distressed citizens against electricity, should not be brushed aside as false reports. These are the people’s sufferings which are being highlighted so that concrete steps may be taken to alleviate their misery.


Granted, a company steeped in years of corruption, disrepair and with insufficient financial power is not an easy ship to turn around. But if the changed management had been allowed to carry out its reformation agenda according to the schedule and ideas defined by its first chief executive, a lot would have been accomplished. Instead, the CEO’s powers were drastically curtailed at the outset and the management allowed to run amok.


All eyes are now on the newly appointed CEO, S. M. Amjad. Hopefully, the contracts now given to General Electric for putting up two power stations and the 14 grid stations to be put up by ABB (after revoking the same contracts earlier given to Siemens) will secure better results for next summer. As for the current season, it is hoped that at least the contractual partners will harness their energies a bit more efficiently to deal with the smooth running of the infrastructure currently in use.

(By Maheen A. Rashdi, Dawn-17, 29/04/2007)

MAY

KESC told to avoid unannounced cuts
KARACHI, April 30: While the Water and Power Development Authority and the Karachi Electric Supply Corporation are unable to meet energy requirements of their consumers, a national energy conservation plan was unfolded at a high-level meeting chaired by Prime Minister Shaukat Aziz at the Governor’s House on Monday. No details of the plan were, however, made public.

The meeting was held the day the KESC’s extraordinary general meeting approved issuance of additional share capital to the International Finance Corporation and Asian Development Bank without making a right issue.


According to official sources, the prime minister directed the KESC to ensure that unplanned and unannounced power breakdowns were avoided and the demand of electricity was managed by adopting energy conservation techniques, an increase in capacity and power supply by Wapda.


Mr Aziz directed the power utility to ensure repairs at the tactical level and added that there should be coordination between the KESC and Wapda. But it appeared as if the prime minister was not prepared to attribute power failures and load-shedding to the two utilities’ failure to invest in the upkeep of generation and distribution capacity, as he believed that “high growth, enhanced industrial activity and better living standards had created a surge in the energy demand”.

The meeting did not indulge in accountability and fixing responsibility for power failures in the city that had not only caused inconveniences to the people at large but had also adversely affected industrial production.


There was no mention of whether the new management was quizzed about its failure to invest adequately for upgrading the outdated transmission and distribution system of the KESC.

It may be pointed out that at the time of privatisation the new management had assured the government and the consumers that it would invest $400 million in this regard. But insiders claimed that the new privatised management failed to fulfill its commitment of investing $400 million which had plunged the city into the ongoing power crisis. Instead the new management was taking loans from local banks.

The prime minister, according to official sources, was of the view that power demand was increasing by 9-10 per cent per annum and the government was taking short, medium and long term steps to bridge the gap between demand and supply to maintain the growth momentum and save people from inconvenience due to power breakdowns.


Mr Aziz said that the government was focusing on increasing hydel and nuclear capacity in the power sector, encouraging private sector producers, renovation of existing capacity and import of electricity to keep a balance between the demand and supply. He stressed the need for creating awareness about energy conservation and campaigns through mass media to avoid wastage of power.


The meeting also discussed the national energy conservation plan, unfolded by Federal Minister for Water and Power Liaquat Jatoi, which would be forwarded to the provincial governments for soliciting their input in its implementation.


KESC chief Lt-Gen (retd) Mohammad Amjad gave a presentation to the prime minister on the utility’s efforts in maintaining a balance between demand and supply.

The meeting was attended among others by Sindh Governor Dr Ishratul Ibad, Chief Minister Dr Arbab Ghulam Rahim Federal Minister for Information and Broadcasting Senator Mohammad Ali Durrani, Minister for Water and Power Liaquat Jatoi, Minister for Ports and Shipping Babur Ghauri, Wapda, KESC and other government officials.

(Dawn-17, 01/05/2007)

PM asks KESC to avoid power cuts; erratic supply continues

Prime Minister Shaukat Aziz has asked the Karachi Electric Supply Corporation (KESC) to avoid unannounced power breakdowns and adopt energy conservation techniques in order to facilitate the masses.

Presiding over a high-level meeting on Monday to review the power situation in the country, he said there is a need to create awareness on energy conservation and campaigns should be launched through media to avoid power wastage.


Aziz stated that KESC should increase contact with public to keep them fully informed by daily briefing on load management and energy conservation. The PM observed that high growth, enhanced industrial activity and better living standards have created a surge in energy demand in the country. 

The power demand is increasing by 9-10 per cent per annum and the government is taking short, medium and long-term steps to bridge the demand-supply gap, he said. Federal Water & Power Minister Liaquat Ali Jatoi presented the national conservation plan, which was discussed in detail. 


CEO KESC Syed M Amjed briefed the PM about the efforts to maintain a balance between demand and supply of electricity in 2007 summer. Meanwhile, the citizens of the metropolis faced yet another day without proper electricity supply on Monday. All major commercial centres and a whole lot of domestic consumers complained of erratic power supply.

The also argued about the role of higher authorities of the state, who had not interfered in the matter thus far and the unannounced load-shedding which was previously limited to twice a day had extended to three-to-four times a day.


People from some blocks of PECHS, Gulshan-e-Iqbal and Gulistan-e-Jauhar complaints about prolonged power failure and residents of Nazimabad, Federal B Area, Liaquatabad, North Karachi, Landhi, Korangi, Malir, and Bin Qasim towns claimed that they had also suffered fluctuation in power supply along with shortfall of electricity in their respective areas.


According to some media reports there was to be no unannounced and unplanned load-shedding in the city from Monday and for the purpose, the KESC will announce a proper schedule of load shedding for various city’s localities.

However, no evidence was witnessed in this regard and prolonged and unannounced load shedding was reported from every part of the metropolis. The KESC spokesperson informed the press that power supply would be shut down for checking of the finger contacts of incoming switches on Transformer Number 2 at the Malir Grid Station. On Tuesday May 1, power interruption may be experienced by the consumers’ between10am and 12pm.

(The News-13, 01/05/2007)

‘Wapda needs to give KESC 250MW more’


KARACHI: Prime Minster Shaukat Aziz directed Wapda Monday to increase the power supply to KESC from existing 500 MW to 750 MW to overcome the shortage of electricity in Karachi. He told this to journalists at a Karachi Port Trust (KPT) event after presiding over a meeting at Governor House to review the power situation in the city. 

Aziz said that the city’s demand had been increasing every year because of the increase in its population and industrial output. He appealed to citizens to cooperate with the power-supplying agencies and save energy. He asked them to consume electricity carefully and avoid unnecessary use. 


According to the prime minister, it was decided at the meeting that at least 10 new grid stations would be installed in the city to solve the problem at the local level. 

Earlier, according to an official handout, the prime minister asked KESC to ensure that unplanned and unannounced power breakdowns were avoided and electricity demand was managed by conserving more and increasing capacity by Wapda. 


High growth, enhanced industrial activity and better living standards have created a surge in energy demand by almost ten percent per annum. The Government is taking short-, medium- and long-term steps to bridge the gap between demand and supply to maintain the growth momentum and save people from inconveniences caused by power breakdowns. 

The government is focusing on increased hydel and nuclear capacity in the power sector, encouraging private power producers, renovating existing capacity and importing electricity. 


Federal Minister for Water and Power, Liaquat Ali Jatoi, presented a national conservation plan which will be sent to all provincial governments and implemented in consultation with them. 


KESC CEO Lieutenant General (Retired) Syed Mohammad Amjed made a presentation about the corporation’s efforts to maintain a balance between demand and supply during the summer. 

The governor, chief minister, federal minister for information and broadcasting, Senator Muhammad Ali Durrani, federal minister for ports and shipping, Babar Ghauri, and the chairman of WAPDA attended the meeting.

(DailyTimes-B1, 01/05/2007)

Shops to close at 8pm


ISLAMABAD: The government has prepared an energy conservation and load management plan for the next three weeks under which shops in big cities would have to close by 8pm, Water and Power Secretary Ashfaq Mehmood said on Thursday.


Mehmood told reporters at the Finance Ministry’s weekly press briefing that Pakistan faced a shortage of 978 megawatts of electricity and this could jump to 1,500 MW in the next three weeks. The load management and energy conservation plan would help save some 500 MW and the rest of the shortage would be met through load-shedding. 

He said the main focus of the plan was conservation so industrial users and hence the economy are not hurt. One important step was that the authorities would encourage farmers to operate their tube wells during off peak hours or in the morning, not in the evening. The National Electric Power Regulatory Authority has already notified lower tariffs for off peak hours. This would benefit farmers and save some 100 MW, Mehmood said. 


The second important step would be the closure of businesses in all big cities after 8pm. Mehmood said businesses are closed by 7pm in many developed countries. However, small shops, clinics, restaurants, pharmacies and petrol pumps would be exempt from this condition. Companies operating neon signs and lighted billboards would be asked to shut them down by 8pm. “We have decided to ask the management of wedding halls to avoid excessive lighting to save energy,” he added. Street lights would remain open.

He said the minister for water and power was consulting with the four provinces to finalise the proposal to close shops by 8pm through implementation of the Shops Act, and the final plan would be formally unveiled in the next three days once these consultations are complete. 


Mehmood denied the government was considering a proposal to declare two official weekly holidays to save energy. 

He said that all WAPDA distribution companies (DISCOs) had already consulted industrial consumers and agreed that industries would reduce their load demand by 25% in the evening so that this electricity could be used to minimise the length of load shedding. He said regional power utilities were discussing with local industry the staggering of weekly industrial holidays. He said individual consumers could also make a difference. If all 17 million electricity consumers in the country switched off one 100 watt bulb, it would save 1,700 MW. 


Mehmood said that April this year had been some five degrees hotter than last year, which had led to a 10 percent rise in the demand for power in April this year from April 2006. 

He said the situation would improve after three weeks, as river flows were expected to increase due to snow melting and the additional water availability would help increase hydropower generation, while some thermal power stations would be turned back on after repairs. The current demand for electricity is 15,476 MW while the generation capacity is 14,498 MW. 

He said the rise in demand for electricity in Pakistan was “prosperity-driven”. Some 750,000 air conditioners had been installed in the last few years, apart from other electrical appliances, driving energy demand up. Some 13,000 villages had been electrified in 2006 and another 10,400 villages had been electrified under the Village Electrification Programme up to April this year. Some 30,000 tubewell connections have also been given so far this year. 

He said WAPDA is providing some 715 MW to the Karachi Electric Supply Corporation (KESC) in peak hours and 550 MW during off peak hours, but still the KESC faced a 90 MW shortage. 


NNI adds: Mehmood said the government had “taken a firm decision” to provide all necessary funding for the construction of water reservoirs, as well as the crucial Neelum-Jhelum hydroelectric project. He said WAPDA had identified a number of sites for generating hydropower on a run-of-the-river basis. The total capacity of such site comes to about 15,000 MW.

Advisor to the Finance Ministry Dr Ashfaq Hassan Khan told reporters that Pakistan’s foreign exchange reserves had increased by $390 million during March and April this year. The reserves now stand at $13.752 billion. The Karachi Stock Exchange index rose by 1,162 points in March and April.

(Daily Times-A1, 04/05/2007)

Shops to be shut after 8pm from Monday: Jatoi


KARACHI: All major markets, departmental stores and shopping malls should be closed by 8pm from Monday, the Federal Minister for Water and Power, Liaquat Ali Jatoi, said Friday. 

The decision was taken in order to conserve power and curb load shedding. It is part of the government’s load management and energy conservation plan. Shops or malls found violating these rules would be prosecuted under the Shops Act, Jatoi said. He, however, made it clear that medical stores, hospitals, clinics, bakeries and restaurants have been exempted from this rule.


The minister said that lighting on signboards would also be switched off after 08:00 p.m. These orders would apply for all days of the week, except Saturday, because “people generally stay out late on Saturdays,” Jatoi said.


WAPDA has increased power supply to the Karachi Electric Supply Corporation (KESC) from 550 MW to 740 MW. This will be enhanced by another 10 MW shortly. Jatoi appealed to people to cooperate with the government, and said that an awareness campaign would be initiated soon to educate people about conserving electricity.


On the other hand, the KESC managing director, Lt. Gen. (retd.) Syed Mohammad Amjad, said that the power situation in the Karachi was improving gradually. He said that the city was facing a shortfall of at least 60 MW until last Tuesday. 


Steps taken by the government under the load management and energy conservation plan would help save electricity, Amjad maintained. He made it clear, though, that the existing shortage of power in the city would not be overcome completely by shutting shops down at 08:00 p.m. Through this method, however, the duration of load shedding would be decreased from the current hour-and-a-half daily to half-and-hour everyday, the general said.


Citizens protest: Citizens from different walks of life have rejected the government’s idea to introduce an energy conservation and load-management plan under which markets would close by 8 p.m. A survey conducted by Daily Times revealed that there were strong feelings of resentment among citizens, who called the government’s actions as failures to generate more electricity.


Iqbal Khan, a resident of Liaquatabad, said that if shops close down early, shopkeepers will suffer tremendously. “In the present scorching weather, the majority of people only come out after sunset. The early closure of markets will hugely dent the revenues of the business community,” he said. Furthermore, he mentioned that in most parts of the city such as Super Market, Gulshan-e-Iqbal, Gulistan-e-Johar, Burns Road, Tariq Road and Saddar, people turn up in big numbers at restaurants. Therefore, if the government implements its plan, even the hospitality industry would suffer. 

“Unfortunately, it has become a tradition to avoid facing our problems head-on. The government is advising people to close shops at 8 p.m. to save electricity, when it should be trying to generate more energy,” said Faraz Ahmed of Model Colony. 


Similar views were shared by most people who work at offices. “One comes back from a hard day’s work at 6 p.m. If shops start closing at 8 p.m. then when does a person get the time to go out with his family,” said Khalid Iqbal, resident of Iqra Complex, Gulistan-e-Johar.


Elsewhere, in Jaffer Tayaar Society, Faiza Batool said that the government’s plan won’t suit the lifestyle of a typical Karachi family. She said that housewives, along with their spouses, visit markets in evenings, evidence of which can be seen in various recreational sites. 


However, although many are against the government’s plan, there are some who support the government’s decision. Saima Tayyab, from Gulshan-e-Iqbal Block 7, believed that the new plan could change society’s dilatory attitude. She said that businessmen, who get up late and open their shops after noon, will now have to be efficient if they wish to remain in business. “This government idea will save a lot of energy. It will negatively affect only those who go to sleep late after wasting their night in useless activities instead of sleep,” she said.


Zafar Iqbal, from F.B. Area, was also in favor of the plan, however he was a little more reserved. Iqbal feels that the government should announce an alternate schedule for the major markets if it plans to close shops at 8 p.m. “Shops should remain open on Sundays to compensate for the loss in shopping time throughout the remaining week,” he said.

(Daily Times-B1, 05/05/2007)

Power riots break out, 3 KESC offices damaged


KARACHI: Power riots broke out in different areas of the city Saturday as agitated residents damaged three KESC offices.

Due to the frequent and unannounced load shedding, angry residents of Federal B Area took to the streets early Saturday morning. They burnt tyres at Shahrah-e-Pakistan, thus blocking traffic on the road for about half an hour. The situation escalated as a group of young protestors attacked a KESC complaint centre, breaking the fixtures and fittings inside. 


Elsewhere in Saudabad Malir, the protests continued as residents attacked another KESC complaint centre and manhandled the staff inside.

A similar scene was witnessed in the Kharadar area where yet another KESC complaint centre was damaged and its staff was tortured at the hands of the angry mob. 


Meanwhile, in Hijrat Colony, area residents staged their protest near the power house. The mob, which included women and children, blocked roads and pelted vehicles with stones. 


Furthermore, other areas of the city such as New Karachi, Lyari, Alexander Road, Landhi and Orangi Town were also affected by the protests, as these areas had also been suffering from long power outages. 

Almost all parts of the city faced power outages during the last 24-hours, with the worst affected areas suffering over six-hours of unannounced load shedding by KESC.


Citizens from different parts of the city have lodged telephonic complaints and have showed their concerns over KESC’s inability to maintain supply in the scorching summer days. 

“The life of a common man has become miserable due to the inefficiency of the KESC management,” said Shafi Muhammad Baloch, a resident of Lyari. He said that people living in Karachi’s older parts were the worst hit as their small apartments had no proper ventilation system. 


Elsewhere in North Nazimabad, the feelings were mutual. Sadaf Jahan, a housewife, called the prolonged power failures ‘a conspiracy against Karachiites’. “KESC officials have no regard for the living condition of residents. People have to face multiple hardships due to the unannounced and prolonged power breakdowns,” she said.


Life has become a nightmare, said Saghir Ahmed from Golden Town. “The frequently-interrupted power supply has not only made life gloomy but has also disturbed routine life. The worst affected are children, especially toddlers. Even students are suffering as they can’t study for their ongoing examinations,” he said. 


The situation was synonymous with the conditions in Mansehra Colony, Landhi where Kashif Abdullah, a resident, said that the entire locality, comprising of over 50,000 residents, was facing three-hour to four-hour power cuts for more than three times in the day. “The entire locality consists of middle class people, living in small houses. Most of the houses have no proper ventilation thus baking inhabitants when there is a power cut,” said Abdullah. He added that KESC should pay more attention to the slums as people living in the city’s affluent areas can afford generators. 


Furthermore, the power breakdowns didn’t affect residents alone, but also affected the workers of the different industrial zones. “Most of the industrial units were forced to leave workers early due to the power disturbance. But workers have been asked to come in on Sunday and thus they are paying the price for KESC’s bungles,” said an electrician at a cloth mill in Site Industrial Area, Iqbal Khan.


To understand why the power problem still persists, Daily Times contacted the public relations officer of KESC, Syed Sultan Hasan. According to Hasan, KESC’s load requirement had been 2,250MW in the last 24 hours, whereas its output was only 1,950MW. Therefore to cover for the 300MW shortage, KESC had to interrupt power for two hours in the morning and two hours in the evening.

Furthermore, regarding the Karachi Nuclear Power Plant (KNPP), Hasan said that 70MW was also short from that front. However, he expected the problem of the KNPP to be resolved by the end of May.

(Daily Times-B1, 06/05/2007)

Electricity crisis fuels search for alternatives
KARACHI, May 6: Power failures have paved the way for three economic activities — massive surge in the import bill of power generating machines to over half a billion dollars in just nine months, manufacturing of uninterrupted power supply (UPS) in cottage units and thriving smuggling of emergency lights.


On the other hand, rising power utility bills have pushed up the demand for energy savers in which smugglers now hold 40 per cent market share as compared to 60 per cent official imports.

With no immediate solution in sight to control lingering power failures, such commercial activities will continue to thrive till the power suppliers keep on playing hide-and-seek.


Market players say that Chinese generators, emergency lights and energy savers have provided much relief to the consumers otherwise, they have to rely on costly products. They say if the power utility companies and the government would have made practical efforts in increasing power generating capacity by installing new power plants such parallel economic activities would have not been generated that inflicted a blow to the foreign exchange reserves from generator’s import bill followed by official imports of emergency lights and energy savers.


UPS: Those who cannot afford to have generators and look for noiseless generating activity – UPS (uninterrupted power supply) can be a good alternate to handle the power crisis.


However, market players say that the increasing demand in the last two years has opened new avenues for some people who have set up cottage industries for its manufacturing in Karachi. Till last year, UPS was arriving from Lahore.

In absence of any official data of sale figures and production, it is hard to give the exact number of manufacturers and country’s yearly demand. Some traders say the UPS price has increased by Rs500 from the last year while others say the price hike ranges between Rs500 to Rs1,000.


Dealers say the prices vary in different localities. The UPS including battery with a capacity to store and run two fans and two bulbs costs around Rs9,500; for three tube lights and three fans the price comes to Rs10,500 while the UPS with batteries to run four fans and four tube lights costs Rs12,500. All these prices include installation charges.

A dealer said this year the demand had been high because of deepening power crisis in the city. Some dealers are offering six months to one year guarantee for UPS transformers while others are not ready to offer anything. Clever battery makers, who have been enjoying a field day because of tremendous boom in the local auto production in the last few years, are now cashing the situation on the UPS front. They have already reduced the battery guarantee to six months some 18 months back while continuing to increase the prices.

The only negative point in the UPS is the high cost of battery depending on ampere power. Buyers have to arrange a new battery next year so that UPS could perform for three to four hours efficiently. Acquiring a UPS means that a customer will get a relief for three to four hours in times of power failures.


OTHER GADGETS: Chinese emergency lights are in high demand these days and according to the Chairman of Pakistan Electronic and Electrical Manufacturers Association, Abdul Khaliq Jafarani, 40 per cent of the demand is met through smuggling as 55 per cent cumulative impact of duties and taxes encourages vested interest players to flood the item in the local market through illegal channels.

Because of the inflated power bills, consumers have shifted towards energy savers and an estimated four to five million pieces are being sold every month in the country.


Mr Jafarani said the government had increased the import duty from 10 to 15 per cent in the last year’s budget. The total incidence of taxes and duties comes to 42 per cent, which encourages smugglers to cash the situation. He said energy savers could save 40 per cent energy cost as compared to regular bulbs. Instead of providing any benefit to this sector, the Customs had increased the valuation rates by 64 per cent a few weeks back which pushed up the rates of energy savers in local market. He urged the government to reduce the import duty and sales tax so that smuggling could be controlled and consumers could benefit.


GENERATORS: Buyers are out in the market to beat the heat at any cost and shops are now packed with huge imported stocks.


Figures of Federal Bureau of Statistics reveal that imports of power generating machines in July-March 2006-2007 rose by 43 per cent to US$516 million from US$362 million in the corresponding period of 2005-2006.

Karachi consumes about 40 per cent of total generator imports while 60 per cent accounts for the rest of the country. Dejected consumers are now certain that there is no relief in sight from the government in handling the power outages issue and generators have become an integral part of their life.


However, it is believed that if Chinese low-priced generators would have not landed in the markets the generators’ import would have not thrived meteorically. However, the market share of Chinese generators has dropped from last year’s 85 to 90 per cent to 60 per cent this year while the market share of Japanese generators, which used to be 10 per cent last year, has surged to 20 per cent due to increase in imports.

At present, the markets are flooded with four varieties of Chinese generators (A, B, C and D) and consumers have a wide choice to select the brand as per their pocket output. However, buyers from the rich class prefer sound-proof Japanese generators.


A good quality 2KVA Chinese generator (petrol) can be purchased at Rs10,000 as compared to Rs30,000 (Japanese made). A 5KVA Chinese generator is priced at Rs30,000 as compared to Rs80,000 for Japanese brand. A 10KVA Chinese generator sells at Rs100,000 as compared to Rs210,000 for Japanese product.

In diesel category, sound-proof Chinese generator of 5KVA carries price tag of Rs50,000 as compared to Rs175,000 for Japanese brand. A 12KVA generator is priced at Rs160,000 as against Rs380,000 for Japan made.


A 5KVA gas generator of Chinese brand costs Rs50,000 while Japanese brand with the same capacity costs Rs110,000. A 2KVA Chinese gas generator is available at Rs20,000 while Japanese generator costs Rs34,000.

Around 70 per cent market share was enjoyed by petrol generators because of low price followed by 15 per cent each by gas and diesel generators.

(By Aamir Shafaat Khan, Dawn-13, 07/05/2007)

Power shortage and outages
Privatisation of the Karachi Electric Supply Corporation Ltd. (KESC) has been officially described as "a landmark in the power sector". This indeed has proved so, but for different reasons.

While speaking at the ceremony held on November 29, 2005 for transfer of the government’s 73 per cent KESC shares with management control to the consortium led by Al-Jomaih Holding Company of Saudi Arabia, the federal minister for privatisation said that the divestment would result in improving its efficiency and better service to the consumers.


Seventeen months later, the situation has not improved, instead it has worsened.. It is just the beginning of the summer season in Karachi and its 16-million residents are already suffering miserably due to long-hours of load-shedding and frequent power breakdowns. The activities related to economy, commerce, industry and civic life in Karachi have been badly hit as a result of power failures for 5-6 hours almost on a daily basis


As an interim arrangement, Water and Power Development Authority (Wapda) was asked last week to increase its electricity supply to the KESC from present 660 MW to 715 mw at peak hours, whereas Wapda is committed to supply 500 mw under normal conditions. Simultaneously, the KESC has been directed to expedite implementation of its capacity enhancement plan. But will these ad-hoc measures help solving the acute problem in the short term? What will be the shape of things to come in the months of June and July, when the weather will be extremely hot, is anybody’s guess. WAPDA would not be in a position to further increase its supply as the rest of the country also faces load-shedding, and on the other hand, KESC’s transmission and distribution system is not capable of taking any additional load.


There is no respite in sight and the city will remain in the grip of darkness in the years to come. The utility company spokesman said on April 18, 2007 that the load-shedding would continue not only during this whole summer but also until 2009. Earlier, the management repeatedly promised that there would be no load-shedding after October 2006 and then revising timeline to April 2007..


On takeover, KESC’s CEO Engineer Frank Scherschmidt, recently replaced by a retired Pakistani General, had promised to make Karachi the ‘city of lights’ again and the company much more customer-oriented . It was expected that the new management would be able to bring in better services through professional management, new investment, latest technology and employment benefits. The poor performance of the company is reflected in the fact that the current share of the KESC has gone down by over 40 per cent-to Rs6.85 from its 52 weeks’ high price at Rs11.55.

The strategic buyers, according to the Implementation Agreement (IA) signed with the Privatisation Commission (PC) on November 19, 2005, were committed to invest $500 million in the KESC over a period of three years in order to turn the company around, out of which $75 million were to be spent within the financial year 2005-06 for installing a power plant to be operative by summer 2007. The proposed total investment was to be made in rehabilitation and revamping of existing power generation facilities, enhancement of power generation capacity, improving transmission and distribution network, and modernising operational controls through installation of supervisory control and data acquisition) (SCADA) system.


The major factor causing the power crisis in the city is the lack of timely implementation of the short-term power generation enhancement plan, which was mandatory on the part of the new buyers. There has been no substantial investment so far. KESC is reported to have spent Rs2 billion on strengthening its transmission and distribution system only, whereas order has recently been placed for procuring SCADA . It may be added that the government provided to the KESC a subsidy or grant amounting to Rs7.57 billion during the year ended June 30,2006.


A time-bound action plan for increasing the generation capacity was unveiled by the new management, as late as in July 2006, specifically announcing that a new power plant of 750 MW capacity was being added, in the first phase, to the existing power generation system. Initially, the plant was to generate 400 MW by the first quarter of 2007, whereas the 750 MW-project was to go on stream by early 2008. No physical progress on the project however has been achieved .


It was only in January 2007 that the project to raise power generation and transmission capacity has been firmed up, seeking financial assistance from the International Finance Corporation (IFC), at a highly-inflated total cost of $935 million, the IFC financing being $ 125 million. It is planned to install two new gas-fired thermal power-generating plants on the KESC existing facilities, namely 575 MW at Bin Qasim and 220 MW at Korangi, without giving any timeframe. The other component of the project is up-gradation of transmission and distribution network.


However, the KESC has claimed last month that a 50- mw power plant would be operational by August this year. Even that happens, it shall have no significant impact on improving the situation as the current shortfall is around 200 MW The management has said again that work has started on a 220-MW power plant project, presumably the expansion of Korangi power station that would be operational next year.


Somehow the government could not monitor the progress on the fast-track project asking the foreign buyers to meet the erstwhile commitment of enhancing power generation capacity and it has not yet invoked the relevant clauses of the agreement to pressurise the new buyers to overcome the energy situation.


Interestingly, actual capability of the KESC power generation, which is half of its total supply, has meanwhile gone down---from 1,387 MW in June 2005 to 1,324 in June 2006 and about 1,200 MW at present, as Bin Qasim power station remains out of operation due to repairs since July 2006.


Another factor is that power demand in the city has not recently increased to the level of 7- 8 per cent per annum as generally perceived. In 2004-05, the optimum electricity demand in the KESC system was 2,197 mw that rose to 2,223 mw in 2005-06, registering an increase of just over one per cent only. Likewise, currently the power demand is estimated 2,220 MW, which is comparable to that of the last year.


It is obvious that the management worked out no contingency plan for the current summer. This reflects grossly on inadequate planning and lack of experience and expertise with the new management. The basic and foremost fault is that the utility company has been handed over to a group that had no previous experience of being in similar business. The foreign buyer under the name KES Power Ltd, a company incorporated in The Caymen Islands, is composed of 60 per cent shares by Al-Jomaih Holding Co and 40 per cent by National Industries Holding of Kuwait through its subsidiary Denham Investment Ltd created in 2005 specially for the purpose. Al-Jomaih is a private partnership company engaged in importing General Motors (GM) automobiles and Yokohama tyres etc, and operating a Pepsi Cola plant in Saudi Arabia, while National Industries are in the business of construction materials and real estate.


The group engaged Siemens of Germany as operations and maintenance (O&M) contractor to the KESC. As is well known, Siemens are only the manufacturers and suppliers of power generation equipment and have no activities or past experience as O&M contractor in the area to their credit in any country. The result is a bleak future for the consumers as well as for the utility company itself that has incurred operating loss of Rs14.4 billion in 2005-06.


At this juncture, one fails to understand as to how the group was pre-qualified by the PC to bid, in the first instance. Again, the government had the option to offload company’s shares in the range of 51-73 per cent, as per the terms of its divestment. The government however chose to transfer maximum shares of the KESC to the private sector. Currently, KES Power Ltd holds 71.5 per cent shares of the KESC, the government 25.9 per cent and the balance by local investors, including Hassan Associates one per cent and Premier Mercantile Services 0.5 per cent.


Another important factor causing electricity demand-supply imbalance is the refusal by the post-privatisation KESC to purchase electricity from the two gas-based independent power producer projects (IPP) planned to be located in Karachi that were originally scheduled to start operations by 2007. These are Tapal Group’s Western Electric Power and Fauji Foundation’s Fauji Korangi Power, each of 150 MW capacity, which are being relocated elsewhere in Sindh aiming to supply power to Wapda now. It suits the KESC well to continue to purchase electricity from Wapda, which is cheaper compared to the IPPs, and practically obtained on "long-term credit", thus fully exploiting the Karachi power situation to its advantage, particularly during peak load.


It was expected that on completion of HUBCO-KESC interconnection, comprising 500 kv and 220 kv transmission lines and 500-kv/220-kv switching station, the KESC would directly purchase electricity from Hub Power Company (HUBCO) of 1,250 mw installed capacity. Though the interconnection is complete, the KESC still prefers to purchase power through Wapda for obvious reasons. Currently, KESC owes a hefty sum of Rs19 billion to Wapda since its divestment (and another Rs5 billion to Sui Southern Gas Co Ltd), and there appears to be no possibility of KESC clearing its dues soon.


Over and above, the line losses due to theft and system inefficiency remain too high and could not be curtailed. The government is already financing a project for the KESC system improvement and reduction of transmission and distribution losses at a cost of Rs13.7 billion. On completion of the on-going project by June this year, it is envisaged that the line losses would be reduced by 10 per cent of total billing by end 2007.
Under the given conditions, industrial consumers have resorted to self-generation by installing captive power plants, with a cumulative capacity of 400 MW or so. Interrupted and unstable power supply in the city has also resulted in commercial and domestic consumers’ dependence on installation of generators, UPS systems, battery backups and emergency lights, rather in a big way.

(By Engr. Hussain Ahmad Siddiqui, Dawn-Economic & Business Review, Page-1, 07/05/2007)

Traders reject govt plan for early closure of business
KARACHI, May 6: As enraged power consumers took to the streets to give vent to their feelings against the persisting power outages and the KESC’s indifferent attitude, traders and businessmen on Sunday refused to abide by the national energy conservation plan which goes into operation from Monday and makes it mandatory for operators of all shops and business concerns to switch off lights by 8pm.

Traders have suggested that the time be revised to 9.30pm and sought guarantee that there would be no load-shedding during the day.


People in the Liaquatabad and adjoining areas have been protesting since Friday against the weeks of frequent and prolonged power failures. The collapse of the KESC’s power generation and distribution system at 5am on Saturday rendered almost the entire city without electricity most of the day, forcing groups of angry and anxious people in many localities to take to the streets.

The breakdown had occurred just a few hours after the Federal Minister for Water and Power, Liaquat Jatoi, unfolded the nationwide energy conservation plan requiring shopping areas and commercial centres to switch off their lights by 8pm from Monday.


Power supply situation in the city remained precarious even on Sunday because the KESC’s premier generating unit, Bin Qasim Power Plant is generating about 625MW as against the increased demand of up to 2,250MW while the Unit-4 is not available because of delay in its repair and maintenance.


The Unit-5, which was renovated last year, has also been affected and the Unit-1 is out of order. A supply of 70MW from Kanupp is also not available to the KESC.

A protest was organised by the Action Committee of the Alliance of Market Association and the Chamber of Small Traders, on April 27, had staged a protest outside the KESC headquarters with the backing of the Karachi Chambers of Commerce and Industry. The organisation had threatened to stop paying utility bills and taxes if the KESC failed to do away with the load-shedding within three days.


The protesters complained that the city’s routine life, besides business and industrial activities, was being ruined by the disruption in power supply on a large scale, and blamed the situation on “deliberate neglect and corruption on the part of KESC staff, particularly those belonging to its technical workforce.” They urged the president and prime minister to intervene and seriously address the problem which was not only affecting the life of common citizen but also the country’s industrial production and export commitments.


“We support small traders in their stand against the plan announced by Mr Jatoi without consulting us and without keeping realities of the situation into consideration,” said Majyd Aziz, President of the Karachi Chamber of Commerce and Industry, adding that the business community was prepared to discuss alternatives to help the government “but we should not be taken for a ride.”


He said that Chief Executive Officer of the KESC General Amjad would be visiting the KCCI offices on Monday afternoon to discuss the issue. He made it clear that unless some of his community’s demands were met, there would be no improvement in the situation. He said the business community and traders were prepared to help the government work out a staggering closure plan because the government’s plan was detrimental to the businessmen community and would inflict a crushing blow to the economic activity in the country.


Majyd Aziz also demanded that the government should disclose the terms of agreement with the new KESC owners and details of the pact between the KESC and Siemens. He accused the Siemens of being ‘the real culprit’ and responsible for the current power crisis in Karachi.


Mr Aziz said the conservation plan would not bring much relief to the people of Karachi because the concerned quarters had not held out the assurance that there would be no load-shedding before 8pm.


The small traders’ organisation has already rejected the conservation plan and chalked out a programme to hold protest rallies from May 15.

The business and industry sector maintains that 30,000 shopkeepers of over 350 large markets, 15,000 factories in five industrial towns, hundreds of thousands of small and cottage industries spread over 18 towns of the metropolis and over 18 million inhabitants are suffering because of the inefficient working of the KESC which has failed to increase its power generation capacity to meet the electricity demand in Karachi.


Mr Aziz pointed out that at a press conference in July 2006, the then KESC managing director and the Siemens managing director had announced that Siemens would provide a 428MW power plant that would be made operative by April 2007. He regretted that neither any plant had been installed nor had any positive steps been taken to meet the 350-400MW shortfall.

(By Shamim-ur-Rahman, Dawn-13, 07/05/2007)

KESC, CDGK ‘dim-witted’ over daytime streetlight wastage


KARACHI: Amidst calls to the masses to close shops after 08:00 p.m. and constant requests from the Federal Minister for Water and Power, Liaquat Ali Jatoi, asking the nation to “conserve energy” and to cooperate with the government, many streetlights across Karachi continue to blaze unchecked during the daytime.

For example, the streetlights on the right of the Nazimabad flyover were on Sunday morning at least until noon. Floodlights at a nearby park and around the Arts Council continued to compete with the noon sun as well.

The union council (UC) nazims concerned said that they had no idea about street lighting fixtures and the kinds that had been installed within their areas. They claimed to not know who was responsible for switching the lights on or off, either. The town office should be able to tell you about this, they said.

High-powered streetlights usually use 1,000W tubes, Karachi Electric Supply Corporation (KESC) principal information officer, Syed Sultan Hasan, told Daily Times. It also depends on the kind of streetlight – most streetlights around DHA and those on the Nazimabad flyover use fog lights, while streetlights around the Arts Council are floodlights.


Also, 100W, 200W or 1,000W tubes are used. Those for high-powered streetlights, however, are usually 1,000W. Karachi uses an average of 80MW every time streetlights are switched on, Hasan said. If 10 streetlights using 1,000W tubes each were left on when not required, they would be using 10,000W per hour.


KESC is, however, not responsible for controlling the streetlights in Karachi. According to an order issued in 1996 by the Supreme Court, the responsibility for the maintenance of streetlights in the city was passed on to local civic agencies – currently the City District Government Karachi and the various cantonment boards. The lights are switched on and off manually, Hasan said. KESC just supplies electricity to the towns – how they use it is their responsibility, as are the streetlights.


Gulberg town municipal officer (TMO) Latif Lodhi, however, had a different story to tell. “Streetlights are controlled via timers set by the KESC. They are switched on automatically around 07:00 p.m. or 08:00 p.m. in the evening, and are switched off early in the morning. Phases are set for them, specifically. For instance, if you have three phases that control electricity for domestic use, you have one for streetlights,” he said. “Around 99 percent of all major roads in the city work on this system. Even where he switching on and off procedure is manual, it is controlled by the KESC at the backend. At places where streetlights are installed by private parties [the Nazimabad flyover not included], the conductors are connected directly to a phase, and the party who has installed the lights is responsible for switching them on and off. This, however, does not apply to major roads.”


Officials concerned at the CDGK reiterated the KESC spokesperson’s statement. “The responsibility for switching the lights on and off lies with the CDGK and the town administration. The KESC has nothing to do with it,” CDGK Works and Services EDO, Amanullah Chachar, said.

“The CDGK is responsible for the streetlights on the main roads, while town administrations are responsible for smaller roads within their jurisdictions,” CDGK DO1 Electrical and Mechanical & Works and Services, chief engineer Khalid Javed, told Daily Times. “We have automatic light-sensitive timers which switch the lights on when no light falls on them (the timers). When light falls on the timers, the streetlights are switched off. At times, however, if we are testing some circuits, we wrap the timer up in cloth so that light does not fall on it, and the streetlights stay on whenever we want.”


Javed was not sure if such circuit tests had been scheduled for Sunday. “Another reason for the lights being on at midday could be the fact that the specific timers might have malfunctioned. We’ll have it checked,” the chief engineer said.

(By Urooj Zia, Daily Times-B1, 07/05/2007)

Police team rescues KESC staff from mob


KARACHI: Protests and skirmishes broke out in Liaquatabad Sunday after a nine-hour long electricity breakdown even though KESC PRO Syed Sultan Hassan had said that there would be no load shedding.

The protestors, including women and children, demonstrated on Liaquatabad Road by burning tyres and throwing stones at passing vehicles. The mob stopped a KESC vehicle, beat its staff, and tried to burn the pickup, however, a police team managed to reach the spot in time and save them.


According to residents, there has been constant load shedding for the past two days. On Sunday, they endured a nine-hour power failure from 5:00 am onwards. The area police asked how they could take action against those people when they themselves went through the exact same torture.


An elderly retired man, Farooq Ahmed, told Daily Times that riots and power failures were normal in Liaquatabad. “The riots do not disrupt our lives,” he said. A young protestor, Kashif Ali, said that they are only protesting against the higher-ups. Businesses carry on and we don’t want to create a law and order situation, he added. 

The demand for Sunday was 2050 MW and if any power failures occurred then it would have been due to a breakdown or some kind of fault, said KESC’s Hassan while giving a briefing about the extent of the damages to KESC on account of the mob that attacked on Saturday.


Hassan said that load shedding only becomes necessary when the demand exceeds the supply and that since Sunday is a day off the demand is within the available supply.

Regarding the KESC office and complaint center on Eleandor Road, he said that there was slight property damage and a few minor injuries to staff. Window panes were shattered and glass shards injured a few of the employees, he said. When asked about the power situation in the area the mob originated from, he said that the power supply to that area was normal today.

(Daily Times-B1, 07/05/2007)

Riots erupt in city over power crisis

Riots were reported from Liaquatabad, Baldia and New Karachi Towns as enraged residents came on streets and blocked vehicular traffic in protest against the power crisis.

The angry mob set tyres on fire and pelted vehicles with stones to express their dissatisfaction over the KESC’s performance. As a result of protests, the traffic remained suspended for hours on major arteries. The protesters claimed that their area was without electricity for almost eight hours and not a single person from the concerned department made any effort to resume the power supply. 

They claimed that the duration of unannounced power shortfalls had increased and the power situation is worsening day by day.
The metropolis once again suffered prolonged and unannounced power failures in the night between Saturday and Sunday. People from many parts of the city complained that the electricity failures were of long duration.

The residents of Staff Colony, University of Karachi, stated that due to the fluctuation in voltage they could not sleep all night and the condition in the daytime was even more depressing as their locality experienced three sperate instances of power cuts.


Complaints of frequent power breakdowns were also received from various blocks of Gulshan-e-Iqbal. The residents complained that electricity outages have become a routine and the power crisis is worsening day by day. 


The residents of Prem Villas, Gulistan-e-Jauhar claimed that there was no electricity in their area on Friday night and a similar condition was witnessed on Sunday as they experienced five power breakdowns of more than one-hour duration each.

People from Gulistan-e-Jauhar, Block 7, 8, 9, 18 and 19 said that the duration of power failures had increased and now they are facing electricity outages of two-and-a-half hours each. 
Callers from various phases of the Defence Housing Authority stated that their localities remained without electricity for more than five hours on Sunday, while similar complaints were also received from Landhi and Shah Faisal Colony. 


Residents of PECHS, Yaseenabad, Keamari, Nazimabad, Federal B Area, Liaquatabad, North Karachi, Korangi, Malir, Baldia and Bin Qasim town, also complained about prolonged power cuts and fluctuation in electricity.

(The News-13, 07/05/2007)

Traders up in arms over 8pm deadline
KARACHI, May 7: The government’s energy conservation plan could not take off as representatives of 360 market associations in the city and traders not only refused to close their businesses after 8pm from Monday but also threatened of dire consequences if they are made to follow the ban.
Their stout refusal came when the Sindh government issued a notification on an earlier order of the federal government on closure of shops and commercial centres in the evening. The notification was issued under Section V of the West Pakistan Shops and Establishment Ordinance 1969.


A major part of the city faced frequent power outages as the Karachi Electric Supply Corporation resorted to 250-megawatt load-shedding at least twice a day.Apparently the authorities were not also very enthusiastic about enforcing the plan.


A marathon meeting between the Chief Executive Officer of the KESC, Syed Mohammad Amjad, and representatives of the Karachi Chamber of Commerce and Industry and small traders was held at the KCCI after which traders and KCCI members unanimously rejected the government decision to enforce the 8pm deadline.


Mr Amjad, who tried to explain reasons for power outages and unfolded development plans, failed to convince the traders and business representatives to observe the new closing timings.

The representatives of the All Pakistan Organization of Small Traders and Industry said they would start stage a day-long hunger strike outside the Karachi Press Club on Tuesday and if the matter was resolved they would start staging protest demonstrations in all the markets across the city from May 15.


In the charged meeting, Haji Haroon Memon, chairman of small traders’ association, and Mahmood Hamid, president, expressed complete no-confidence in the assurances given by the KESC chief and said they cautioned the government that if the government functionaries sough to enforce the energy conservation plan, they would do so at their own risk.
“Enough is enough,” said the KCCI chief Majyd Aziz after the meeting and claimed the government plan was defective, unworkable, illogical and not sustainable. He warned that the coming two months would turn the city into a hell on earth due to continuously declining power generation and distribution network of the KESC.


He said that the business community was not satisfied with the KESC’s standard pronouncements blaming the Water and Power Development Authority for its own fault.

He said the business community was moving the court for the losses they suffered due to load-shedding by the KESC.


The KCCI president said after the meeting that representatives of the KESC, police, and, provincial government were categorically informed that businessmen and the traders’ community would not observe the 8pm deadline for closing their business and commercial activities.

He said the bodies of traders, businessmen, and markets had resolved they would resist every move of the government to enforce the new shopping centres deadline.


“Even the police personnel would not be tolerated and will be dealt with accordingly if they forced closures after 8 pm.”

He said the KCCI chief and leader of the business and traders’ community he had sent an SOS to the Sindh governor, chief minister and Sindh minister for industries, intimating the authorities about their rejection of the government decision to impose the 8 pm deadline.

(By Shamim-ur-Rahman, Dawn-17, 08/05/2007)

Traders refuse to close markets at 8 pm

Representatives of small traders from all the major markets on Monday refused to their close shops by 8pm and threatened to come out onto the streets if the government used them as ‘scapegoats’ to save power.
Speaking at the Karachi Chamber of Commerce and Industry (KCCI) during a visit of a KESC delegation, they warned the government to avoid incurring the wrath of the traders at a time when it was already struggling to counter the movement by the lawyers.


“Shutters and locks are in our control and we won’t be dictated to by anyone to close down our businesses,” a traders’ representative from Saddar said, adding that in case of a forceful closure of markets, traders will stop paying electricity bills.

The government had announced that it would close down markets by 8pm in a bid to contain load-shedding, but a notification to this effect was not issued till evening.“Our business starts in evening and people mostly shop after sunset, especially when the heat is unbearable during the day,” a trader from Tariq Road said, adding that early closure of markets will lead to unemployment.


Some traders were of the opinion that rather than closing all the markets, a workable plan should be chalked out to see which markets run during nights. “Timing for retailers and wholesalers should be different.”It was proposed that traders be allowed to do business till 9:30pm but linked the proposition with uninterrupted power supply throughout the day.

(The News-13, 08/05/2007)

KESC gets go-ahead to ‘invite’ IPPs

The Karachi Electric Supply Corporation (KESC) will invite independent power producers (IPP) to establish power plants in the metropolis to meet the growing electricity demand, KESC MD Lt-Gen (ret) Syed Muhammad Amjad said on Monday. 

I have been given clearance to invite IPPs to put up power plants in Karachi,” he said here at Karachi Chamber of Commerce and Industry (KCCI) in an interaction with industrialists and small traders. 


However, the newly appointed MD did not divulge on how he expects to woo the IPPs which have showed little interest in existing power policy. Avoiding comment on issue of forced closure of commercial markets at 8:00pm to contain power demand, he said the load-shedding schedule will be made public in next few days and that “we will try our level best to go by the schedule.” 


Amid bouts of uproar by traders, he said there was no immediate solution to the power crisis. “Growth in power demand is 9.2pc and we are targeting demand for 6000mw in next 10 years.” 

He said 240mw was expected to come online by May 25, after restoration of a broken power unit of Bin Qasim power plant and KANUPP. He said over $600mn loan from Asian Development Bank (ADB) and International Finance Corporation (IFC) will be used to strengthen transmission and distribution system. 
“We don’t need to invest in generation; distribution is our target,” he said, adding improvement of KESC network is the top priority. Amjad made it clear that a thorough survey of the system was needed for planning the improvement work otherwise investment would be a waste. “There is an immediate need for 15pc increase in number of PMTs (pole mounted transformers).” 


This year power demand at its peak is expected to be around 2430mw, he said and later stated that current shortfall was 200-215mw. Referring to initiative for increase in KESC generation capacity, he said bids for a 560mw power plant have been received and the utility was also looking at possibility of adding another 550mw plant.


In what was a u-turn from earlier practice of KESC to blame WAPDA for almost every major break down in the city, he said: “WAPDA is cooperating way out of league with KESC.” He agreed with a KCCI member’s suggestion that there should be a businessman from Karachi on KESC board and assured to recommend this to the board. Earlier, KCCI President Majid Aziz called for making public the agreement between management of KESC and Siemens.

(By Saad Hasan, The News-13, 08/05/2007)

Early market closure

KESC to SOS IPPs for electricity generation


KARACHI: Although KESC has exclusive rights for power generation, Independent Power Projects (IPP) would be invited to set up power plants to meet the metropolis’s growing electricity demand, said the CEO of KESC, Lt General (Retd) Syed Muhammad Amjad, Monday.
[image: image1.jpg]


He said IPPs would be approached, keeping in mind that no extra burden is put on consumers. The National Electric Power Regulatory Authority (NEPRA) would be responsible to allow IPPs to set up their plants. However, if problems of fuel arise, than the projects would not be executed.


Talking about the long-term strategy, Amjad said that in the next ten years, Karachi would need power supply equal to 6,000MW, which will be met with the help of the private sector. “We want to end the dependence on WAPDA,” said Amjad. However, he maintained that WAPDA was extending all possible support to KESC. 


Amjad said that for the time being, he would talk to higher authorities and ask them to purchase 225MW power from industries, so that the current shortage can be met. Furthermore, he added that 12 new grid stations were also going to be set up in the city while one of the faulty units at the Bin Qasim Power Plant would be made functional by May 25, thus providing extra 190MW electricity. 


Asked about the electricity tariff increase to 0.54 paisas per unit, Amjad said that the decision was taken by the NEPRA and had nothing to with KESC.


Meanwhile, KCCI President Majyd Aziz, warned that if the German CEO of Siemens didn’t come to Pakistan and explain the whole situation, KCCI would be forced to a file a suit against Siemens in the court. Aziz said it was pledged that Karachiites would not suffer from load shedding, however the pledges remain unfulfilled. Furthermore, Aziz questioned what guarantees the public had that power supply would not be disturbed if markets shutdown at 8 p.m. 


Staff report adds: The Karachi Electric Supply Corporation (KESC) expects to save 80MW of electricity if shops close down as per the government announcement, said the public relations officer of KESC, Syed Sultan Hasan, while talking to Daily Times, Monday. 

He admitted that two-hour load shedding was carried out on Monday morning, with an hour’s load shedding also planned in the evening. 


Hasan hoped that the new policy of closing shops at 8 p.m. would enable KESC to avoid the evening load shedding. However, if demand exceeded supply and traders didn’t cooperate, load shedding in the evening would continue. 

Furthermore, according to reports from different parts of the city, the new policy’s implementation remained largely unsuccessful, although in some areas, the police tried to enforce the policy by asking shopkeepers to shut down. 

(Daily Times-B1, 08/05/2007)

Police have no legal rights to close shops


KARACHI: The police have no legal rights that allow them to forcefully close shops and markets at 8 p.m. However, shopkeepers are concerned about what actions the police would take as per the new policy. According to some shopkeepers, when a similar law was passed last year, the police had been demanding bribes in return for letting shops remain open. While talking to Daily Times on Monday, the Capital City Police Officer (CCPO) Azhar Ali Farooqi confirmed that it’s not the police’s duty to close shops. “We have not received any instructions, from either the provincial or the federal government, asking us to close shops,” said Farooqi. Furthermore, he informed that if the government wanted such action by the police, they would need to enforce section 144 in the city. “Therefore, no one from the police force will be involved in closing down shops and markets,” he said.

(Daily Times-B1, 08/05/2007)

Business time extended as power cuts continue
KARACHI, May 8: As the Sindh government succumbed to traders’ pressure on Tuesday and allowed the shops to remain open till 9pm (from Monday to Friday and up to 11pm on Saturday), residential consumers continued to fight both scorching heat and prolonged power breakdowns.


According to the president of the Karachi Chamber of Commerce and Industry (KCCI), Majyd Aziz, the markets are also allowed to remain open on Sundays. However, the market associations are yet to receive an official notification about the extension of business hours.


The chairman of the Alliance of Market Association (AMA), Atiq Mir, said senior KCCI office-bearers had told him from Islamabad about the latest development, insisting on spreading the news in the markets. However, he said he could not inform the market people about the extension of time in the absence of a notification from the Sindh government. “If the demand has really been accepted according to the shopkeepers’ request, the association will ensure that all the markets and traders pull down the shutters by 9pm.”
He said that so far nothing had changed as power breakdowns continued unabated for three to four times a day in the markets causing huge losses to the businessmen.


“Consumers and even market people will not see any big improvement in the power supply position even if markets are closed by 9pm,” he said, adding that the KESC’s decades-old distribution system and other problems were responsible for the power failures. “If the load-shedding continues despite the closure of shops at 9pm, traders will record their protest and bring out processions besides shifting to their old time of shop closing,” Atiq warned.


The chairman of the Tariq Road Traders Action Committee (TRTAC), Siddique Memon, said that the association had not received any notification, but the KCCI office-bearers had informed it about the extension of the time.

“I have forwarded the KCCI message to my members and they have agreed to close their businesses by 9pm,” he said.


However, the KESC deprived one side of Tariq Road of power from 12noon to 4pm on Tuesday, and the other side, comprising over 3,000 shops, plunged into darkness at 8pm. He said he had asked his members to switch off the lights of their signboards and cut the illumination inside the shops and switch off non-essential gadgets.

The Tariq Road shopping area consumes a total load of 16 megawatts. “We can curtail the load to eight megawatts if the KESC ensures uninterrupted power supply,” he said.


Siddique Memon said that he had given an ultimatum to the KESC that if the load-shedding was not stopped within the next 72 hours, the traders would revert to old shop closing time besides launching a protest campaign.


Meanwhile, consumers in all parts of the city suffered hours-long power failures. In many areas, there were reports of low voltage which damaged home appliances and electrical equipment.

A resident of Block L, North Nazimabad, said that the area had been suffering on an average six hours of power failures daily for the last 10 days.


Aamir Hussain from DHA Phase VI said that the area remained without power supply from 1pm to 6pm. He added that when all the area fell into darkness in the night, the floodlights of a stadium in the same locality remained on, “which is an embarrassment for us the residents”.


Another resident of Phase VI said that the area had been experiencing load-shedding from 9am to 10am, followed by 3pm to 5pm and 10pm to 12 midnight daily for the last 10 days.

A caller from Frere Town, Clifton, said that power on an average went off for three to four hours daily from morning to night for more than a week.


Residents of F.B. Area, Blocks 12 and 13, said that power supply remained disconnected for varying durations on Monday night, from 12 midnight to 4am, followed by a three-hour breakdown from 1pm to 4pm.

(By Aamir Shafaat Khan, Dawn-17, 09/05/2007)

Overcoming energy crisis

IN the past decade, Pakistan’s energy crisis has worsened every year. Despite some prolific economic growth and increase in industrial output, not a single mega watt of power has been added to the national grid. As a nation we have either become oblivious to the problems energy shortage can create or we have developed a faith that the lack of electricity is a phenomenon that will never go away. This situation calls for a radical approach in tackling the problem.


First is conservation of existing energy. This can be achieved through multiple means. Pakistan is a land which has been endowed with plenty of sunshine for almost eight months of a year. The entire western world observes daylight saving, but we don’t. The experiment was made in our country some years back but since there was no knowledge of the issue at the higher levels, therefore it was not continued.

In fact, it was a very practical means to save energy. The biggest plus is that the working hours start an hour earlier; offices, factories, industries all make big use of electricity for airconditioning. Since morning time starts early, therefore the load will be less in absolute terms and, consequently, the load on the grid will be substantially lower, when the sun sets.


Work times need to move from 9-5 to 8-4. It will also allow the office to close down much before sunset (sunset mean summer time is 1910 Hours, which will become 2010 hours once daylight saving is applied). Since the lights will go up later, after the sunset load on national grid will be substantially lower. Ordinary light bulbs and tubelights should be replaced with energy savers. This will ensure that at least 60 per cent energy consumed by ordinary bulbs is saved. Televisions, microwaves and other devices that have a standby facility can be turned off, this is expected to save another 3-5 per cent electricity.


Second, the generation of energy. Thar coal deposits are larger in energy value than the entire proven oil reserves of Saudi Arabia and Iraq combined. The quality of coal may not be good, but in terms of long-term energy security, it will not be expensive.


The argument is that oil is cheaper. But the question is till when and what are the real costs? Besides, Pakistan needs to introduce some serious nuclear energy on the grid. Instead of planning for only 8 per cent from nuclear sources by 2025, it should be aiming at generating at least 40-50 per cent.


The initial cost of setting up plants will be offset by higher oil prices down the line. Besides that, it is the only form of energy that is guaranteed to run longer than any other natural reserve. Hydel energy is the cheapest. Pakistan wastes roughly 30 per cent of water in ocean. Unfortunately, our leaders have been too busy with other things to build hydel resources, which will not only provide electricity but will also provide water reservoirs.


The other major source is solar energy. Throughout the world, solar energy farms have come up, but in our country we are yet to see the first solar energy farm. Our indifference is also reflected in the fact that we are the only nation in the region which is not a signatory to any of the world’s top solar energy cooperation pacts.


Pakistan can generate an estimated one million mega watt energy through its deserts, with water as a useful side-product. We also have ample natural wind resources, throughout our coastlines and across Pakistan with the Kirthar mountain range, but nothing is being done to harness that source as well.

In case private firms are not ready to invest, then the government should invest. Energy security is very closely tied to national security as well as to national economy and industrial well-being at large.

MUHAMMAD SALEEM USMANI, Dubai

(Dawn-6, Letter to the Editor, 09/05/2007)
Shopkeepers continue to defy government deadline

Traders and shopkeepers at major marketplaces of the metropolis reiterated on Wednesday their firm resolve to keep markets and shops open till 9 pm on daily basis whether or not the government extends business timing by one-hour. 

According to critics and commentators privy to electricity sector, the government’s nationwide plan to conserve electricity by curtailing the functioning hours of business and commercial entities seemed to have fallen in serious doldrums owing to staunch non-cooperation from the private sector stakeholders. 


According to Chairman of Alliance of Market Associations Karachi (AMA) Atiq Mir, over 300 member associations of major markets have resolved that no market in Karachi would close business before 9 pm. Every government effort to enforce the 8 pm deadline would be vehemently resisted by the alliance and its member associations. 


He said that markets alone could not ensure relief to the present situation of power crises in the country, adding, the government and stakeholders had to make sacrifices to mitigate the electricity crises and load-shedding situation. He said that palatial offices, establishments and residences of top government authorities should observe special austerity measures to conserve electricity in order to give moral and legal justification to the government’s demands from other sections of society to conserve electricity. He said that their alliance had geared up their preparations and resources to foil any forceful attempt to implement the 8 pm deadline. 


Meanwhile, a situation of utter confusion prevailed in the marketplace and other concerned quarters after the public announcement of the President of Karachi Chamber of Commerce and Industry Majyd Aziz that Sindh Governor had granted one-hour extension in the renewed government’s deadline of 8 pm for the closure of markets and shops, but no notification issued to this effect.


Atiq Mir said that since Monday last when the government was supposed to start implementation of the 8 pm deadline the marketplaces and shopping centres had been observing their normal hours of functioning and remained open at least till 9 pm. 
The market associations’ leader said he had come to know that some shop inspectors visited the market areas of Saddar on Tuesday evening for enforcing the 8 pm deadline but their plans were effectively thwarted by the pro-active approach of the area shopkeepers and traders. 

He said that their alliance like other stakeholders and quarters concerned in the city had been waiting issuance of a renewed government notification for extending the functioning hours of markets and shops till 9 pm. However, irrespective of issuance of any notification they would continue their business as usual and observe the normal hours of functioning, he added. 


On Wednesday, the Sindh government once again notified with immediate effect the closing hours of shops and establishments covered under the West Pakistan Shops and Establishment Ordinance, 1969. The timings will be 8 pm except on Saturdays when the closing hours will be 12 o’clock midnight. 

The renewed notification issued by the Labour, Transport, Industries and Commerce Department of the Sindh government also carried a long list of establishments and organisations, mainly functioning for charitable and not-for-profit and public service causes, which are exempted from the 8 pm closure deadline.

(By M Azeem Samar, The News-14, 10/05/2007)

KESC victims torch vehicle as power cuts continue
KARACHI, May 10: The power crisis in the city became more ominous on Thursday as angry victims of marathon load-shedding by the Karachi Electric Supply Corporation (KESC) torched one of the utility’s vehicles in downtown Saddar on Thursday, while people burnt tyres on Shahrah-i-Liaquat overnight, as the metropolis experienced about 10 hours of power outages.
The violent reaction of the KESC consumers was witnessed near Fareed Chambers when people became incensed due to the loss of power, owing to a fault in a transformer. When it could not be repaired in time, the KESC’s load-shedding cycle began and the whole area continued to experience the power outage in the scorching heat.


Angry protestors asked “Where are the so-called custodians of Karachi? Why are they not agitating and bringing out rallies against the power crisis? Is it not their issue?”

The situation in the city could further aggravate as different pressure groups were agitating against the government’s decision to forcibly close shops at 9pm. Pasban Karachi has called for a shutter down strike against continuing power outages.


The power breakdowns have seriously affected the water supply system, as pumping stations in many areas of the city could not operate due to lack of electricity.


A major reason for these frequent and prolonged power outages, according to insiders, was the KESC’s new privatized management’s decision to quietly bring down 11 kV systems to 10 kV.


Due to this low frequency, the KESC was actually supplying 160 to 180 volts instead of 220, causing serious overloading and hence the breakdown and damage to countless electrical appliances, besides mental and physical agony.

The KESC has been resorting to over 400 MW load-shedding since Wednesday, as demand for electricity touched the 2,354 MW mark.


According to sources, the KESC was generating about 800 MW. Unit 5 of the Bin Qasim Power Plant was operating much below capacity, while one unit of KTPS was out of action, as was the case with unit four of Bin Qasim, which was originally supposed to come online in April. Now this was not expected until the end of this month. Unit four, which was repaired by Siemens, was supposed to produce at least 200 MW, but was only generating 150 MW.


Sources in the KESC held Siemens responsible for the ongoing power crisis in the city. They pointed out that Mr Sohail Wajahat, who is heading the operations of the KESC on behalf of Siemens after privatization, had claimed that the KESC was generating 1,200 MW, whereas the actual generation was much less than 900 MW.


Residents of Blocks 2 and 3, Federal B. Area informed Dawn that power supply was suspended to the whole block five times since Wednesday-Thursday midnight, and each spell lasted for two to three hours until a stable supply was restored by Thursday evening. They said that because of intermittent disruptions, they could not pump water into the overhead tanks, causing immense problems to every household. While patients and the elderly suffered owing to the intense heat-wave and absence of electricity, students appearing in examinations failed to prepare themselves properly for their papers.


Residents of Block 20, F.B. Area also had similar complaints. They said that the power outage commenced at 3am and persisted for more than three hours. The same thing was repeated thrice during the day, and no one from the KESC responded to their frantic calls.


Reports from Blocks 7, 9, 14, 15 and 16 of F.B. Area said that intermittent power cuts of two to three hours continued for the fourth consecutive day on Thursday. Residents of these blocks said that load-shedding timings for their localities were absurd, as the power outage would wake up thousands of people from their sleep between midnight and dawn, and would not allow them to rest before leaving for work.


They said the KESC should, at least, ensure a few hours of sound sleep for citizens, enabling them to maintain their health and efficiency as the load-shedding was a matter of daily routine.


Residents of Gulshan Town Metroville III were without electricity since noon but no one came to their rescue.

Residents from different parts of Defence and Clifton also had similar complaints.

(By Shamim-ur-Rahman, Dawn-17, 11/05/2007)

Riots in Saddar over power crisis

A large number of traders and shopkeepers of the Saddar area, on Thursday, resorted to violent protests against the prolonged and recurring incidents of power breakdowns and load-shedding in the city. The protest demonstration turned into violence in the Saddar area. 


Meanwhile, inhabitants, students, traders, businessmen, and shopkeepers of the metropolis endured another day of severe power load-shedding and prolonged electricity breakdowns as the city’s power utility once more failed to ensure uninterrupted supply of electricity to the city. 

Reports of protest demonstrations and riots against highly precarious and unfavourable power supply situation were also received from other parts of the city especially near Old Sabzi Mandi and Hassan Square. 


Protestors lit bonfires and burnt tyres to show their anger against the continued power cuts. 


According to the eyewitnesses and police, the protesting traders and shopkeepers of Saddar area converged at Abdullah Haroon Road to protest against the frequent and prolonged electricity outages and resorted to serious violent means to express their cause. The protestors and troublemakers in the Saddar area also torched a truck of the Karachi Electric Supply Corporation (KESC) that was parked in the vicinity. 

Some of the Saddar area pedestrians, motorists, commuters, especially the motorcyclists, were severely affected by pelting of stones and use of sticks during the massive protest demonstration on the Abdullah Haroon Road. 

The massive demonstration near the head offices of the KESC also affected the flow of traffic on the main arteries of Saddar and adjoining areas.  The protesting traders vehemently raised slogans against the seriously unsatisfactory performance of the power utility in maintaining smooth power supply. 


According to Saddar markets’ visitors who witnessed the protest, the police resorted to tear-gas shelling to disperse the demonstrators. Some of the motorists also sustained minor injuries due to riots. 

According to certain witnesses of the traders’ protest, some senior government authorities including federal and provincial ministers also visited the troubled spot in Saddar locality.

(By M Azeem Samar, The News-13, 11/05/2007)

Exams and loadshedding

IN the examination season of schools in April and May, the worst sufferers are the students due to unscheduled loadshedding. They are not only unable to pursue their studies but actually they cannot even complete their sleep due to frequent disruptions in the supply of electricity, particularly at nights.

I, being the mother, as well as a teacher, witness these miseries daily being faced by the small school kids, who are already psychologically under severe mental pressure to demonstrate the best of their performance in examinations due to social pressures.


This is beyond my wildest dream how can our decision-makers be so oblivious to the ground realities that April and May are always the worst months of the year in the whole Sindh as far as the weather is concerned? Then what logic is hidden behind the decision of holding examinations in these months when the people of the whole province are suffering from the scorching heat? Not only the days but nights are also almost unbearable.


It has now become a practice with Wapda that as soon as the mercury starts rising, they let down the people by resorting to power outage. What we have been experiencing these days is that the electricity is discontinued after almost every hour and this practice goes on unhindered from the start of the night till dawn.

I request the relevant education and Wapda authorities to improve upon their decision-making and management to provide relief to the students.

SAMEEN JAVED MEMON, Hyderabad

(Dawn-6, 17/05/2007)
Endemic power crisis
PAKISTAN loses Rs200 billion annually due to lasting shortage of power, says Dr Salman Shah, advisor to the prime minister on finance. KESC’s line losses, primarily theft of power, is 45 per cent while that of the Wapda is 25 per cent inclusive of line loss and theft. In spite of its privatisation, KESC has not been able to reduce its staggering loss of power produced at a high cost.


So the government is giving the power companies a subsidy of hundred billion rupees, he says. Initially the subsidy is given as a loan. Hence, the consumers are being forced to pay for the stolen power through high electricity rates and compelled further to pay higher taxes to meet the demands of the hefty subsidy.


Dr. Salman Shah also says that if the problems of infrastructure were solved and the five mega dams built, an average economic growth of 10 per cent can be sustained by Pakistan. This is what the government has to do –– prioritise the projects and take firm decisions and build the projects one after another or several of them simultaneously. The public which is a victim of the power shortage, theft and waste can only support the government if it takes the right decision and moves fast.


An enraged National Assembly was told last week that 32 power plants were awaiting implementation during the next three years to produce 3, 500 MW. The implementation is to be done on a fast track basis. The power they can produce will more than meet the current shortage.


Minister for water and power Liaqat Jatoi told the house that 28 proposals for thermal stations in the private sector were being processed by the private power and infrastructure board. They will generate 7,679 MW of power and sell to the Wapda for distribution. At a time when the country is in a desperate need of power and there have been power riots in Karachi and elsewhere, why are these proposals being bunched up for collective decision is not comprehensible. In fact, such official smugness or a leisurely approach to the problem is provocative.


If the officials concerned with taking the decisions were not living in air-conditioned homes, driving air-conditioned cars and going to air-conditioned offices –– all at public expense, there would not have been such a leisurely approach in solving a critical problem. We are now told the country will have 1,000 MW of power within a year through energy conservation, additional power production and private sector output. Already the Attock Gen Limited with a capacity of 164 MW has been commissioned by President Musharraf.


The National Energy Conservation plan promised by the prime minister earlier is out and it consists of a number of conservation measures, none of which is unfamiliar or hasn’t been tried before. Yet, they promise good results and ought to be tried again. Hospitals, medical stores, bakeries ought to be given exemption, while the shops will close down at 9pm instead of 8 pm as announced earlier. Marriage halls are to shut by 10 pm unless they arrange for their own power supply. Advertising neon-signs are to be shut off as the shops close.


Minister Jatoi would prefer if the people scheduled their wedding ceremonies in day time as was done in the past. That may not be possible in the long, hot and sizzling summer, but they can be shifted to the evenings which can mean doing without the meals. Even if people are allowed to have their own illuminations at weddings, the fact remains they use a great deal of diesel oil which is imported and sold at subsidised rates. But the authorities may not always know whether a wedding party is using diesel or main line electricity.

The amount of power saved through such measures may not be much compared to the hassle the officials and the public have to go through. Yet some austerity measures are essential in place of the gross waste of power seen at wedding parties, often using stolen power.


Staggering the weekend holidays by making Fridays and Saturdays weekly holidays instead of Sundays is possible if the chamber of commerce comes to some understanding. There are reports that 1,000 watts of power is to be imported from Tajikistan and Iran separately. We have been hearing of this since the days when Nawaz Sharif was prime minister. But it did not come off perhaps because of the Afghan war which is getting worse. Similarly, the import of power from Iran for use in the Gwadar port area has not been arranged so far.


We have been promised for long that power would soon be coming out of Thar coal, described as the largest coal mine in the world. It was finally said that coal would be imported from abroad to be mixed with the Thar coal to produce the best results initially. But now after years of negotiations, the Chinese company Sheng Hu which was negotiating the deal for power production has pulled out.


President Musharraf has said recently that Chinese and European companies were working on the project. But the Chinese are now out as they do not agree to the price for the coal based power offered by Pakistan. The Chinese find the rates too low while the Pakistani negotiators argue they offered the best terms. It is surprising the two sides could not come to an agreement despite the excellent relations between the two and the protracted negotiations. The Chinese are convinced they are on the right track and will lose heavily if they accepted Pakistan’s terms.

The government is now looking towards Pakistani companies to work on the Thar coal for power production. It has issued a letter of interest to Hassan Associates to produce 1000 MW of power. The Sindh government issued a letter of intent to it to set up four power plants of 210 MW each. The company had to make detailed studies before finally undertaking the project.


The Economic coordination committee of the cabinet has allowed gas companies with low BTU gas to set up their own power plants. How many of them will come forward for this pupose remains to be seen. But why was not this step taken earlier when it was one of the obvious remedies of our problem.


While the government wants the cooperation of the oil companies, it is not paying the dues of the oil companies promptly. The three oil majors PSO, Shell oil and Caltex have been clamouring for the payment of their dues of 14 billion rupees which is the difference between the import price of diesel oil and the sale price. The payment situation is much better now than when the government owed Rs40 billion to the oil companies.


The government is also urging the alternate energy enterprises to speed up their efforts which are not fast enough. Hydel power is the cheapest source of power but the government took its own time in deciding on the five dams because of the top priority it gave to the highly controversial Kalabagh dam. The World Bank had been reminding Pakistan to take early decision on the dams and indicate the external funds needed as loan.


When it comes to KESC, no development project has been undertaken during the last two or three years, nor were the new owners of KESC bound to make sizable investments to create additional capacity. A state of drift was permitted to prevail and the situation in Karachi went from bad to worse as the demand for power consumption rose from eight per cent to 12 per cent a year. Meanwhile, the massive theft of power continues which has made the situation far worse. The result is periodic power riots which can become more violent unless early remedial measures are undertaken.

(By Sultan Ahmed, Dawn-7, 18/05/2007)

No end to load-shedding soon, says KESC chief
KARACHI, May 17: Residents of the city will have to suffer load-shedding for the next four to five years as the Karachi Electric Supply Corporation is unable to meet the demand and supply gap in the years to come.

This piece of news was broken by the Chief Executive of the KESC, Lt-Gen (R) Syed Mohammad Amjad, to reporters after his meeting with Karachi nazim Mustafa Kamal on Thursday.

He added that the duration of load-shedding would be gradually decreased.


Mr Amjad explained that while several measures had been taken by the power utility to overcome the current crisis, a 9.5 per cent increase of annual electricity demand would not allow the KESC to put an end to load-shedding any time soon.

Karachi is in the throes of one of the worst power crises these days.

The KESC chief said the city’s electricity demand – currently around 3,000 megawatts – would have doubled by 2016.

He said the Water and Power Development Authority supplied 700 megawatts to the KESC on a regular basis, adding that in difficult times, the supply rose to 850 megawatts.


Highlighting the measures being taken by the power utility to minimize the people’s suffering due to the power crisis, he said that a new power plant in the city would start functioning by March next year to supply additional 190 megawatts. He added that the KESC’s Bin Qasim Thermal Power Plant would start generating additional 190 megawatts by the end of the current month.

He said the KESC would invite independent power producers.

He said the tendering process for the establishment of a 560-megawatt power plant at Bin Qasim had started.

(By Azfar-ul-Ashfaque, Dawn-17, 18/05/2007)

Traders body wants KESC back under Govt control

The Alliance of Market Associations (AMA), Karachi, has demanded that the privatisation of the Karachi Electric Supply Corporation (KESC) be annulled as it has miserably failed to resolve current electricity crisis in the city.

The small traders of Karachi have also summoned an important meeting next week to chalk out a strategy to cope with the load-shedding problem.


Through a press release on Thursday, the AMA alleged that the federal minister for water and power has failed to resolve the dilemma of electricity shortage in the country and instead issued irresponsible statements. It requested President Musharraf to replace the minister with some “capable” person. 

The Chairman, AMA, Atiq Mir, alleged that due to failure of the government to tackle the load-shedding issue it had exacerbated. Business was declining, mills were closing down, joblessness was on the rise and routine life has been badly affected, he regretted. 

He lamented that instead of upgrading power supply and distribution network, traders were being compelled to close down their businesses. He suggested the re-nationalisation of the KESC.

(The News-20, 18/05/2007)

Load shedding for 5 more years: KESC


KARACHI: The demand for electricity has increased by nine percent within one year, which means that the current power deficit would persist for the next four or five years, said KESC’s CEO Lt Gen (retd) Syed Muhammed Amjad at a joint press conference with the city nazim Thursday. 

Presently, Karachi has electricity demand of about 3,000MW, however, this figure is expected to double by the year 2016. “To meet the ever-increasing demand, we will try to complete all our projects before the summer of 2014,” said Amjad. 


According to him, the city would attain 260MW from May 25 as repair work at the Karachi Atomic Nuclear Power Plant and at Unit 4 of the Bin Qasim Power Plant was almost done. “Work is also underway for a new power plant in Korangi. Once it becomes operational in March 2008, the power plant shall produce about 190MW,” he said. “I will be meeting all the town nazims as well as the union council nazims so that awareness can be created about the power crisis.”


Work on three new grid stations was being done, while the contract for nine other grid stations was expected to be given within the next three or four days. Presently, KESC has 52 grid stations. After the new grid stations become operational, the power load management shall improve tremendously, said Amjad. “Furthermore, we will invite more IPPs to install new power generation plants in Karachi.”


Amjad mentioned that the installation bids, for the new 560MW power plant at Bin Qasim, were being evaluated, for which a contract was also being signed with the Asian Development Bank on June 4, asking for financial assistance.

(Daily Times-B1, 18/05/2007)

‘Power to cost more unless generation is increased’

Chairman, National Electric Power Regulatory Authority (NEPRA), Lt General (retd) Saeed-uz-Zafar has said that if serious efforts are not made to increase the power generation, the consumers may receive electricity at higher rates. 

He was speaking as the chief guest at a seminar on “Energy Crisis:Challenges and Future Strategies” on the occasion of the first anniversary celebration of monthly Energy Update here at a hotel, said a statementon on Sunday. 


The Chairman NEPRA said, “We are importing oil for consumption and for the last few years we are discussing about gas import from various options and now we are planning to import electricity.” He offered the industrial sector to generate electricity from their ‘captive power’ and said NEPRA can buy 300-400 MW from the private sector industries. 

“We will give captive power the permission to sell this energy or use it for their industrial needs to reduce burden from the national grid and cater to the electricity shortfall,” he added. Presently, he stated, the electricity losses loom between 27 to 42 per cent, of which the transmission loss is only at eight per cent while the rest is power theft. 


Saeed-uz-Zafar underlined the need to enhance oil and gas explorations as the country has huge reserves of fossil fuel to meet its growing demand. 


Speaking on the occasion, the Chief Executive Officer (CEO) of Karachi Electric Supply Corporation (KESC) Lt General (retd) S.M.Amjad said the outstanding amount of power utility on city’s consumers is Rs20 billion, excluding government departments. Only Rs3 billion bills were disputed, he maintained. This wasdue to our weak recovery system, he said. 

“There is a communication gap between the KESC and the consumers and we have to tell the truth whether someone likes it or not,” he added. The CEO KESC said the power demand of the city stood somewhere at 3000 MW, whereas there is a shortfall of about 1,000 MW. The shortfall is being met through Wapda’s supplies, he pointed out.

(The News-13, 21/05/2007)

Power cuts as Siemens violates KESC accord
KARACHI, May 22: While there has been no let-up in power outages and load-shedding in the city, sources in the Karachi Electric Supply Corporation have held Siemens responsible for aggravating the power crisis and accused it of not fulfilling its obligations under the six-year operation and management agreement it signed with the privatized management of the utility in November 2005. The agreement was signed following the share purchase agreement which the Privatization Commission had finalized with the KES Power Ltd, Hasan Associates (Pvt) Ltd and Premier Mercantile Services (Pvt) Ltd.

The sources claim that Siemens had no track-record of operating electricity generation and distribution networks and had not proved its “Prudent Utility Practice” capability that envisaged those standard practices, methods and procedures conforming to safety requirements which are expected from a skilled and experienced international operator of an electricity distribution system.


However, the KESC’s power generation over the last one and half years has saturated and its distribution system collapsed despite a Siemens action plan for cost-efficient generation of a maximized number of units and transmission system reliability.
Line losses have increased and complaints about the metering system have been on the rise. There has been no sign of a pragmatic action plan for enhancing the KESC’s generation capacity.

On the other hand, under Siemens’s advice the 11KV distribution system was reduced to 10KV, putting more pressure on the system and causing damage to electrical appliances of the KESC consumers. Due to this reduction, consumers are not getting 220 volts, which is damaging their appliances.

Under the agreement, a copy of which has been obtained by Dawn, Siemens will at “all times employ at least eight full-time expatriate specialists and 15 full-time local specialists in operation services to provide services in such a manner to make the company profitable within the first two years”.

The sources say Siemens would remain beneficiary if the agreement was terminated after November this year, as envisaged in Clause 7.4 of the agreement. Under the Clause 8.3, if the agreement is terminated by the KESC in terms of Clause 7.4, it “shall pay compensation to Siemens for each year of the remaining term of the agreement in an amount which is equal in aggregate to the lower of 16 million dollars or 65 per cent of the fixed fee for the remaining term of agreement”.
That the agreement was designed to be advantageous to Siemens rather than to the KESC was evident from the fact that the KESC has acknowledged that Siemens has structured the Services Fee in a manner that the German company can “only be fairly compensated if this agreement remains valid for its full-term”.


While there is growing pressure in the utility to put responsibility for the current power outage on Siemens, the sources in the KESC are wondering as to why the management is not proceeding against that company for the current power outages and declining generation which they say could be described as “losses resulting from grossly negligence acts, or grossly negligent omissions” under Clause 9.1 of the agreement.

The agreement says that the KESC is obliged to pay Service Fee to Siemens, which include a fixed fee payable on a quarterly basis in advance for every contract year while the variable fee is payable on a quarterly basis in arrears for every contract year.


According to Annexure-B, fixed fee for the first and second contract year is nine million dollars and eight million dollars respectively. For the third contract year onwards, it would be eight million dollars plus the rate of inflation, determined by the Consumer Price Index, as announced by the Federal Bureau of Statistics.

The variable fee is based on 1.5 per cent of energy sales, as mentioned in the immediately preceding audited annual accounts of the company for the revenue generated from sale of energy.


When contacted, a spokesman for Siemens Pakistan maintained that the company had helped in the KESC privatization in the ‘national interest’ and contracted for operational management responsibilities to assist the owners in the turnaround of the utility. He said Siemens had the mandate to suggest policies to bring KESC departments in line with international practices which it did. “Siemens is basically involved in four areas: generation, information technology, network and distribution and engineering,” he claimed.

He said “in these areas substantial improvements have been made like the complete refurbishment of Bin Qasim power station which has resulted in an additional production of 300MW that is equivalent to production of a new power station that could have cost US$300 million to the utility and the city”.


But, the sources said, the Bin Qasim power station is still not fully operational as one of its units has been under repairs.

The spokesman claimed that major work has also been accomplished in the areas of networking, distribution and engineering with revamping of the distribution system, change of transformers and new cabling.

“As per the agreement Siemens has defined the road map for much-needed improvements and as these are implemented the utility will improve and better serve the people of Karachi,” he said.

He claimed that Siemens Pakistan had established 18 grid stations and recently won additional prestigious contracts. This testifies to the competence of Siemens in the field and should put to rest speculation about Siemens inability to carry out work assigned to it by the KESC, he asserted.


Rejecting speculation that there are any differences between the KESC and Siemens management, he said it was “unfortunate that improvements in distribution and networking cannot be felt by the ordinary citizen due to the extraordinary load created by unexpectedly hot weather, increased industrial activity and influx of cheap air conditioners in the market”.

(By Shamim-ur-Rahman, Dawn-17, 23/05/2007)

Musharraf ticks off KESC over power crisis
KARACHI, May 25: President General Pervez Musharraf while expressing concern over simmering power crisis in Karachi has directed the Federal Minister for Water and Power, Liaquat Ali Jatoi, to take immediate steps to solve the problem.

Presiding over a meeting held at Chief Minister’s House, President Musharraf noted that the Karachi Electric Supply Corporation (KESC) did not keep the promises it had made with citizens. He directed the minister to sort out some immediate solution of the problem.

As mercury touched 39.5 degrees centigrade on Friday, the Karachi Electric Supply Corporation resorted to load-shedding for two hours each at least five times.


Despite the induction of new head of KESC operations, the utility failed to improve generation and transmission capability and continued with load-shedding to the tune of 350MW in total disregard to plight of people.


Each time when people asked KESC officials about the cause of power cuts, they were told that perhaps a feeder had tripped. But, the utility was unable to tell how many of its 939 feeders tripped and how many were closed for load-shedding.

Insiders said the feeders had been divided in three groups. One group is generally not closed because of essential services. The industrial group is also exempted from load-shedding. The remaining 600 feeders have been divided into four groups which are subjected to load-shedding.

Line losses could not be brought down to 24 per cent as envisaged in the FIP, sources said adding that at present line losses are nearly 35 per cent.


Meanwhile, insiders disputed Siemens claims that it had established 18 grid stations and recently won additional prestigious contracts. They said that Siemens was given a contract for 14 grid stations but later on it was cancelled and given to Asea Brown Boveri.


Under the Financial Improvement Programme worth Rs13.5 billion, 12 grid stations were planned to be built by April 2007. Only one of the old grid stations at Mauripur had been revamped and commissioned while work on the other two was in progress. The KESC had not yet acquired land for the remaining nine grid stations, they said.
It may be pointed out that the KESC had signed a contract for the construction of prefabricated grid stations on Nov 22, 2006 to improve power transmission and distribution capacity. The prefabricated grids were planned at Pakistan Refinery Ltd, Korangi South, Gulshan-i-Maymar, near FTC, Azizabad, Jail Road, Memon Goth, Malir, Tipu Sultan Road and near airport. But the manner in which load-shedding is being resorted to indicate that these prefabricated units were not in place.

They also disputed Siemens claim of a complete refurbishment of Bin Qasim power station and additional production of 300MW saying the Bin Qasim power station is still not fully operational.


Meanwhile, the privatized management, on the advice of the experts inducted by Siemens, was also following the footsteps of the military-led state-owned KESC management in sanctioning load, without improving the transmission and distribution system, said the sources.


They pointed out that a combing operation was mounted by the military-led management and extra load was sanctioned for Rs6,500 per KV (including Rs3,000 as security deposit). Approximately Rs14 billion were collected on the pretext of development work and about Rs600 million to Rs700 million were collected as commission for enhancing KESC’s revenue, but it was not reflected in terms of system improvement.

Instead of any improvement, such measures resulted in closure of 25 per cent of the small industries. The persisting situation was forcing closure of business and industry to the detriment of the country’s interest.

(Dawn-17, 26/05/2007)

Environmental assessment

Adverse impact of new power plants discussed
KARACHI, May 27: The participants of a public hearing pertaining to environmental impact assessment stressed the need for devising an exclusive policy on operation, monitoring and evaluation of the existing and future power plants in Karachi and other parts of Sindh.

They feared that in a situation when government wanted significant increase in power generation, there are chances of grave cumulative impact on environment, marine life, availability of gas and freshwater and human lives.


The public hearing was conducted by the Sindh Environmental Protection Agency on Saturday to have a public consultation on EIAs submitted by the Karachi Electric Supply Corporation for grant of NOC to initiate the capacity enhancement projects at its Korangi Thermal Power Station and Bin Qasim Thermal Power Station. The KESC hopes to get about 800MW additional electricity through the two projects by the end of 2009.


The Bin Qasim project will use the sea water from Gharo Creek as cooling medium for steam turbine condensers and discharge it into Phitti Creek.

The project proponents and consultants of Korangi Thermal Power Station said it was located at the south-western side of the Korangi Creek, which had an average depth of 15km with a shallow bar at its entrance. After the installation of the capacity enhancement project at Korangi, the existing cooling water circulation system with rerouting and engineering modification work of intake channel will be used with expected maximum temperature rise of three degrees centigrade before it is discharged back to the sea, the consultant said adding that there is hardly any evidence that the discharged sea water would be polluted.


Both the capacity enhancement projects will use the natural gas through existing pipelines system of Sui Southern Gas Company, while the high speed diesel oil will also be used a standby (emergency) fuel. The ambient air quality and noise levels had been projected of low extent at both the sites, said the consultant.


No significant adverse impacts were expected on surface water, soil, ambient air quality, noise levels and fauna and flora due to the two projects during construction and operation phases, the consultant added.


Speaking at a point, the KESC’s Chief Executive Officer Lt-Gen (retd) Syed Mohammad Amjad said the projects had been aimed at increasing KESC’s own power generation, which was at present around 1710MW, including those purchased from by IPPs. “We expect the demand of the city to increase up to 4000MW by the year 2010 and as such there is a compulsion to increase our own capacity and also encourage new IPPs dedicating and diverting their electricity for Karachi,” he added.


Referring to a suggestion that the proponent could have gone for an exclusive marine outfall at least 10km away from the mangroves for the outgoing circulating cooling sea water of the two plants, he said it could be more helpful from environment point of view but it would cost extra ordinarily and as such the KESC would have no option but to increase the cost of its product.

The speakers, including professionals and conservationists, urged the government to ensure investigations of the operations of power plants and enforce well-defined conditions for clean environment.

It should also earmark some area exclusively for establishment of power plants, as the present practice of establishing plants at the convenience of proponents and owners was surely to increase the problems of greenhouse effects, scarcity of potable water and gases, unsafe discharge of effluents and waste waters into the sea.


Summing up the public hearing, the chair, SEPA Director-General Abdul Malik Ghauri said his agency had already approached to the federal environment agency for some guidance on the issue.

The matter pertaining to establishment of any exclusive zone for power plants and other industries would also be taken up at a proper forum soon, he added.

He expressed hope that the KESC would fulfil the regulatory requirement pertaining to environment and meet its obligations as it had promised in the EIA reports.

(By Mukhtar Alam, Dawn-13, 28/05/2007)

Fire outbreak at KESC station
KARACHI, May 28: A major portion of the city went without electricity after midnight as Unit-3 of the Bin Qasim Power Plant went out of order. The Karachi Electric Supply Corporation resorted to carrying out 50MW load-shedding.

Coupled with the load-shedding, tripping of feeders resulted in prolonged suspension of power supply to many areas, adding to the miseries of citizens already inconvenienced by the persisting heat wave and shortage of water supply, mainly due to disruption in power supply to pumping stations. The power utility failed to repair the feeders for several hours after they tripped due to the strong jerk caused by the sudden power outage.

FIRE: A fire broke out at the KESC’s Valika Grid Station on Monday evening, affecting operation of the KWSB’s Hub Pumping Station that provides 100MGD water to the city.

Cables at the grid station were gutted, causing suspension of power supply to a vast area, sources said.


Owing to the incident, there would be no water supply to Baldia, Site, Orangi and adjoining areas on Tuesday.


Although the KESC claimed that the situation had normalized early in the morning, residents of many areas of the city complained that they had been without electricity from 9am to 6pm on Monday.

They also stated that the KESC complaint centres were not responding to their requests for the restoration of power supply.


Meanwhile, the KESC’s expectations of an early addition of 80MW power supply have met with frustration apparently due to the mishandling by representative of the Siemens.

The utility was to get 80MW from the DHA Cogeneration Company Limited (DCL) on June 30 but the supply has hit delays and the date has to be extended once again, at least by another three months. The problem has been caused by the failure to complete the water intake system of the DHA’s desalination plant. After failing to meet the deadline, the Siemens representative Rolf Beirgmere, in-charge of the DCL, has set October 2007 as the new deadline.


Chaudhry Mazhar, General Secretary of the KESC Shareholders Association, claimed that on its part, the KESC had laid the interconnecting cable before May 2 and had also kept the required commercial operation ready for this badly needed power supply.


“According to penalty clause of the agreement dated January 29, 2005 between the KESC and the DCL, the latter is liable to pay Rs116.95 per kilowatt to the KESC in case the commercial operation is not started by June 30, 2007,” he said. But for some unknown reasons, the KESC, whose operational management is also with the Siemens representative, has waived this penalty. Siemens is also a partner in the DCL.

(Dawn-17, 29/05/2007)

KESC faces 430MW shortfall, NA body told

ISLAMABAD: The National Assembly Standing Committee on Water and Power was briefed on Wednesday on the current load-shedding problem in Karachi.

The meeting chaired by Ghulam Murtaza Maitla, was briefed by the KESC representative. He said Karachi has been divided into four groups out of which industrial sector is exempted from load-shedding.

He informed the committee that the current demand of electricity for this year is 2,400 MW while generating capacity is 1,150 MW. He said Wapda providing 550 MW in daytime, 715MW for the night, while 220MW being brought from TEPAL. He said total 430MW shortfall recorded.


The chief executive Gepco and the chief executive Fesco briefed the committee on the village electrification programme in the areas under Gepco and Fesco in detail. The committee appreciated their efforts.


The chairman Flood Commission briefed the committee on the organisational set-up and functions of the commission and also informed the committee that current year normal flood was expected, however, such measures had been taken to prevent huge losses, he added.


The Member (Water) Wapda apprised the committee of Neelum-Jhelum Hydroelectric Project. He said that this project would be an important and major milestone in hydropower sector, which will provide annual energy of 5,150 million KWH. He said with an overall project cost of Rs 128 billion, the project will be completed in a period of eight years.


The committee showed annoyance at the absence of the federal minister for Water and Power and recommended that presence of the minister will be ensured in the next meeting.


Besides the chairman, members of the Committee who attended the meeting included Syed Muhammad Asghar Shah, Muhammad Sanaullah Khan Mastikhel, Sahibzada Muhammad Mehboob Sultan, Dewan Syed Jaffar Hussain Bokhari, Syed Khursheed Ahmed Shah, Ghalib Hussain Domki, Maulana Muhammad Qasim, Mufti Ibrar Sultan, Muhammad Pervez Qureshi, Sardar Shah Jehan Yousaf and Syed Zafar Ali. Shah Pir Muhammad Aslam also attended the meeting on special invitation.

(The News-2, 31/05/2007)

JUNE

Dark times for Karachi


FOR the last many days the power cut- off or loadshedding (the sarcastic name of this breakdown and institutional ineptness) in our area starts at 10am and goes on for almost three hours.

These hours happen to be the most productive and useful hours for any working office. It does not stop here, then the power outage starts in the afternoon, sometimes at 3pm or 4.00pm and it goes on for a couple of hours, till the day is done.


Almost the entire day is lost in frustration. (Not to mention the sleepless nights of the population at different hours and in different localities due to this torture.)


We are a small design office like thousands of other small- scale offices whose business suffers endlessly.

The big companies install huge generators with ATS which has become a part of the survival plan.

But the problem is that we are not through with the torture even when the electricity comes through the lines.

The power fluctuates, at times so much that it burns up your expensive equipment, anything that has a transformer in it.

I have lost a few airconditioners and other equipment. The irony is that the citizens have to pay for all this from their hard- earned money. What a misfortune.

A lot of people in Pakistan still wonder as to why as a nation we have not developed or progressed. We seem to be going backward instead of forward.


We really don't need a genius or a great statesman like Lee Kwan Yu to inform us about our misplaced priorities and failed state.

If I remember correctly sometimes back when he was invited to our country to advise us on developmental issues, he packed up his back and left abruptly in the middle of this planned tour with a simple remark:

"Why do you guys talk about development when you can’t even provide basic things like energy, transport, and communications to your people?"(At that time the mobile giants had not entered the market.)

He was probably not aware of other lists of basics that the citizens are deprived of -- protection to life, justice and basic amenities, education, medical facilities… the list is long, and less said the better.


Mr Ghayoor Ahmed writes (Dawn, May 23) in the article, ‘The Karachi mayhem’ : “May12 was a black day for Karachi….”,but haven't we seen loads and loads of black days for the last few decades but nothing seems to happen.

This time around it was the legal institution’s darkest hour. But haven't we failed on almost every front….The people in general have become frustrated, desensitised and apathetic, simply trying to survive on a day- to- day basis in these dark times.


But they also frequently talk about and pray for Imam Khomeni- like leader for Pakistan.
There were times when I used to wonder why? But not anymore.

DANISH AZAR ZUBY, Karachi

(Dawn-6, 02/06/2007)

Lights off, load-shedding on

KARACHI, June 2: About half of the city was subjected to power outages after every two hours on Saturday as the Karachi Electric Supply Corporation failed to generate enough electricity to meet the growing power demand.

Unit No 2 of the KESC’s Bin Qasim Power Plant, whose repair was completed on Thursday, had to be shut down again early on Saturday, causing a shortfall of over 400 megawatts, forcing the utility to continue its vicious cycle of unannounced load-shedding.


Sources said the repaired Unit No 2 was generating power at half of its capacity, adding to the public’s miseries. Only domestic consumers were hit by the extensive load-shedding, as industrial areas was exempted from the curse.


When unit number 2 was reactivated around 5pm, the availability of power was to the tune of 1,840 MW whereas the demand was projected to be 2,230 MW.

The situation would not be any better on Sunday because the KESC has planned to undertake so-called repairs in many localities. The power utility’s failure to ensure uninterrupted supply pushed the city into a water crisis as some water pumping stations could also not operate in the absence of electricity.


It may be pointed out that the Bin Qasim plant, which is the premier KESC power generation facility, has not been able to function normally despite claims by the utility that it was being refurbished to provide optimum power. A day after the repair of unit no. 2 was completed, unit no. 3 had ceased to function on Friday, forcing citizens to go without electricity for several hours. Serious concerns were expressed over the dwindling generation capacity of the plant despite huge amounts being spent on its revamping.

The KESC has divided its distribution system into four groups for the purpose of load-shedding, which was stretching beyond two hours in each cycle.

Each group was supposed to undergo load-shedding four times a day, but actually many areas suffered for longer periods.


Residents of different areas said that while the utility was resorting to extensive load-shedding, it was also not attending to their complaints. Most of the areas experienced power outages for more than five hours, without any hint of concern shown by the KESC staff.


Apartment dwellers are the worst affected by the continuing power crisis as not only do they suffer in the heat, but they also face the problem of pumping water to their apartments.

While students will never forget this summer of discontent, the general public, along with businessmen and industrialists, are also up in arms over the impact of power outages on their lives and businesses.

(Dawn-17, 03/06/2007)

Power cuts continue as KESC gets ADB loan

KARACHI/ISLAMABAD, June 4: Grappling with prolonged and intermittent power breakdowns, the citizens of the city failed to understand why the Karachi Electric Supply Corporation has not shown any improvement following its privatisation, the cash-starved power utility received the good news from the Asian Development Bank which granted it a huge loan on Monday to improve its power generation and transmission system.


KESC officials said prolonged load-shedding was prompted by the sudden closure of the Unit-5 of the Bin Qasim power station early on Monday which increased the gap between supply and demand from 250MW to 400MW. Ultimately, the KESC resorted to effecting more than six hours of load-shedding in at least three equal spells on a rotation basis.


However, consumers from different areas spoke of more than four hours of load-shedding at a stretch. Many said they experienced a three- to four-hour-long power cut after every 15 minutes.

According to sources, the Unit-5 of the Bin Qasim thermal power station developed a fault when a tube of its boiler started leaking. The closure of the unit led to a 150 megawatt shortfall in power generation. The KESC was already running short of around 250 megawatts to meet the city’s current electricity demand, estimated at 2,200 to 2,300 megawatts.

Perturbed by the frequent and prolonged power cuts amid hot and humid weather as mercury shot up to 38 degree Centigrade, people kept on making calls to newspaper offices to find out about the problem that had resulted in such a crisis-like situation.


The KESC spokesman, Syed Sultan Hassan, responding to the Dawn’s query from Islamabad, said that work to revive the closed Bin Qasim unit was under way and as soon as the work was completed, the power supply situation in the city would normalise. He confirmed that the problem at the Bin Qasim unit had caused additional two-hour load-shedding in all areas of the city on a rotation basis.


Meanwhile, a report from Islamabad said that the Asian Development Bank was extending a loan of $150 million to the KESC to improve its power generation and capacity and transmission network.


The ADB loan will go towards the corporation’s $809 million (Rs52 billion) capital investment programme. The balance of funding will come from shareholders, the International Finance Corporation and the local commercial banks.

The move comes less than two years after the power utility was privatised.


Expectedly, the investment will increase KESC’s power generation capacity to above 785MW from the existing 1,500MW, besides improving its transmission and distribution network, commercial system and consumer responsiveness. The agreement for the loan was signed on Monday in Islamabad where Director General of the ADB’s Private Sector Operations Department Robert Bestani and Chief Executive Officer of the KESC Syed Mohammad Amjad exchanged the relevant documents.

“This capital injection is essential and will greatly improve the utility’s ability to provide quality service to Karachi,” said Mr Bestani.


Syed Muhammad Amjad appreciated the ADB’s support for the KESC’s urgent turnaround and for its role in bringing together a much larger package.

The $150 million loan is being provided from the ADB’s ordinary capital resources without a government guarantee. The loan will have a maturity of 10 years and a grace period of up to three years on repayment.

(Dawn-17, 05/06/2007)

ADB signs $150mn loan agreement with KESC

KARACHI: Asian Development Bank (ADB) singed a $150 million loan agreement with Karachi Electric Supply Corporation (KESC) on Monday. 


The loan is part of KESC’s $809mn (Rs52 billion) capital investment program to increase its power generation and improve transmission and distribution systems. The balance of funding for the investment program will come from shareholders, the International Finance Corporation and local commercial banks, said an ADB handout.


This investment will add 785mw of power to the utility’s current generation of 1,500mw. “The needs of newly privatised entity (KESC) are large and the turnaround must be achieved very quickly if this high profile privatization is to be judged a success and needs of Karachi’s citizens met,” said Michael Barrow, ADB’s Principal Investment Specialist. ADB has provided the loan from its ordinary capital resources without a government guarantee. It has a maturity of 10 years and a grace period on repayments of up to three years.

(The News-15, 05/06/2007)
Electricity shortfall crosses 500MW

The metropolis on Monday faced the worst power crises of the current summer season as the duration of electricity breakdowns and load-shedding exceeded well over twelve hours in various parts of the city. 

The electric supply crises hit a large of part of Karachi on late Sunday night. Some of the major residential localities of the city suffered power cuts of over four-hours causing excruciating living conditions to dwellers of the affected areas. The routine household activities, social, and public life have been severely marred and affected due to the prolonged and frequent power outages. 


The serious shortfall in meeting the power demand of the city crossed well over 500 Megawatts in the last 24-hours with the tripping of the two major power-generation units of the the KESC. Unit no 5 of Bin Qasim Thermal Power Station and unit no 4 of the Korangi power-generation facility tripped on Monday and supply from them could not be revived and normalised till late in the evening. 


Unit no 5 of the Bin Qasim station had developed faults on late Sunday night causing a series of load-shedding sessions in various residential areas of the city. At around 9 pm on Monday, the power supply situation remained substantially affected with KESC facing a supply shortage of over 300 MW causing continuous spells of load-shedding till late evening. 


Sources in the Karachi Electric Supply Corporation (KESC) said the operations and management contractors of the power utility Siemens had completely failed to discharge obligations regarding the ensurance of smooth and uninterrupted electric supply to the city. Siemens’ serious default has been in renovation, upkeep, and maintenance of the power generation, transmission, and distribution systems of the KESC. 


Various power-generation units of the KESC’s major electricity generation facility at the Bin Qasim Thermal Power Station have been frequently developing faults, despite the fact that all of them underwent major overhauling, maintenance, and upgrading work just months back. 


Well-informed sources in the power utility said the power supply situation had been recurrently marred by crises despite the fact that WAPDA had been providing the maximum-possible quantity of electricity to the KESC as had earlier been agreed upon between the two. 

Though WAPDA is providing up to 550 MW of electricity in the evening’s peak consumption hours in the current summer season, the KESC continues to fail in running and maintaining its power supply system, said an informed source.

The technical and other staff provided by Siemens, for the running of the KESC’s operations, are faced by no vigilance system that could evaluate thier performance and serious defaults in maintaining the electricity generation, transmission, and distribution systems.
The sources also blamed the KESC and other government authorities for criminally ignoring the continuous incumbency of various senior technical and management posts within the power utility by unprofessional and uncommitted officials. 

The most qualified, experienced, and professional staff of the KESC have been rendered virtually ineffective due to the hiring of officials and staff from Siemens on vital posts, who lack the ability to effectively handle the situation.

(By M Azeem Samar, The News-13, 05/06/2007)
Power riots erupt in Karachi

KARACHI, June 5: The ever-deepening power crisis in the city forced enraged citizens on Tuesday to take to the streets, block a portion of Shahrah-i-Pakistan between Liaqatabad and Teen Hatti and stage protest demonstrations in Lyari and Gulbahar.
The Karachi Electric Supply Company (KESC) faced an estimated 400 megawatt (MW) shortage caused by declining generation power that was compounded on Tuesday by a technical fault in the Mauripur grid station. Due to the unspecified technical fault, the station remained off-line from 10am to 4pm, which left large swathes of Lyari, Mauripur and Baldia without electricity.


Meanwhile, the Bin Qasim Thermal Power Plant also suffered a breakdown early Monday morning and resumed operation some 24 hours later.

Residents of the affected areas set up road blocks and shouted slogans against the KESC, city and provincial governments. They also accused Federal Minister for Water and Power Liaquat Jatoi of doing nothing to solve Karachi’s power problems, and demanded his resignation.


Karachi’s electricity problems have worsened lately because the Bin Qasim Thermal Power Plant, one of the KESC’s largest generators, remains in dire straits despite costly recent renovations. Designed to generate 210MW, Unit-5 of the Bin Qasim Power Plant broke down and remained closed for over three months, during which efforts were made to boost the dwindling generation capacity. The unit became operational in April but has broken down many times since then.


KESC officials said that the recent prolonged power outages were caused when Unit-5 of the Bin Qasim power station broke down, reportedly because of a leaking tube in its broiler. The closure increased the gap between electricity supply and demand from 250MW to 400MW. Consequently, many areas suffered about six hours of load-shedding at a stretch, three times in 24 hours.


However, residents of some of the affected areas complained of three- to four-hour-long breakdowns that took place every 15 minutes. In other areas, including Defence Phase II, the power supply remained suspended for several hours in at least three spells during 24 hours.

The Lines area, on the other hand, was reportedly lucky enough to get away with about three hours of load-shedding during the past 24 hours.


Many irate residents called newspaper offices to find out what lay behind the prolonged breakdowns and complained that nobody seemed to be monitoring the KESC complaints centres.

Residents of Karachi have been angered by the lack of improvement in the KESC’s services, particularly since its privatisation. And there seems to be no light at the end of the tunnel despite the recently announced loan granted by the Asian Development Bank, aimed to improve the power company’s power generation, transmission and distribution networks.

(By Shamim ur Rahman, Dawn-17, 06/06/2007)

Heightened power crisis sparks riots

In reaction to the ongoing power crisis, which has worsened in the last few days, riots broke out in several areas including Main Golimar, Liaquatabad, Nazimabad, and Pak Colony localities. Angry mobs, consisting of irate residents, burnt tyres and placed them on the roads causing traffic a mess at Liaqutabad Dakhana and at the area from Old Golimar to Lasbela Chowk.


According to reports, the protestors chanted slogans against the KESC administration and blamed its privatisation for the deteriorating power situation in the metropolis. In Gulabahar, late on Tuesday night, irate citizens also torched a KESC vehicle and when the firetenders moved to extinguish the fire the mob threatened them to desist.


The Liaquatabad Dakhana stop was blocked by protestors, who pelted stones on vehicles and burnt tyres. The traffic was diverted to Old Golimar where bumper-to-bumper traffic jam was seen right from Urdu Bazar, Nazimabad, to Lasebela chowk. Due to the riots, it took commuters hours to reach their destinations from Nazimabad.

After three hours of protest, police and rangers personnel moved to the spot and brought the situation under control.

Protests had also been witnessed in various areas on late Monday night.


Many residential localities of the metropolis continued to suffer prolonged and recurring power failures after every two hours on Tuesday. In addition to long spells of electricity load-shedding, the complaints of breakdown of normalised three-phase supply of electricity, low-voltage and serious fluctuation in voltage supply have been rife in various parts of the city. 


Apart from regular and agonisingly prolonged spells of load-shedding, recurring faults and tripping in electricity transmission and distribution systems of the Karachi Electric Supply Corporation (KESC) have been causing hours-long electricity breakdowns in the night-time. 

The night-long power breakdowns have been regularly occurring in residential areas across the city causing serious commotion and unrest among the aggrieved citizens. The situation of power failures has been equally hitting various pumping stations of the Karachi Water and Sewerage Board (KWSB) severely affecting the water supply to various residential towns of the city.


The KESC in the last 24-hours faced maximum 350 Megawatts shortage of electricity in meeting the power demand. 

However, the spells of power load shedding and breakdowns continued throughout the day till late evening and inhabitants of various localities of the city had to undergo up to 12-hours without electricity. 


Also on Tuesday, the Maripur Grid Station of the KESC developed a major fault at 10 am and electricity in localities hooked to the grid stations including Lyari, Maripur, Baldia Town, and adjoining areas could not be restored till 4 pm. 

A major cable fault in electricity transmission and distribution system of Malir hit around 6:30 pm and almost the entire Malir Town was deprived from electricity till late evening. Complaints of similar faults in electricity transmission and distribution systems were also received from numerous residential localities.

(By Salis bin Perwaiz & Azeem Samar, The News-13, 06/06/2007)
KESC’s abject failure


TUESDAY’s power riots in Karachi were made inevitable by frequent and long power outages. Some of the excuses offered by the KESC were untenable even a year ago, but many were willing to wait and see because the utility had been in private hands for only a few months then. Now, in the scorching summer of 2007, its failure to deliver is simply indefensible. True, the new owners bought a company teetering on collapse and power consumption has only increased since the KESC was handed over to the private sector in November 2005. Still, the management must have been aware of the scale of the task ahead and should have planned accordingly. However, all the signs are that the KESC’s affairs remain as shambolic as ever. In most areas of the city, outages lasting several hours occur three or four times a day, inflicting untold misery on residential consumers and dealing a body blow to commercial and industrial activity. No wonder then that tempers are running high and that people are resorting to arson and violence to give vent to their rage.


The fault lies primarily in the KESC’s failure to increase its generation capacity, an area that should have been of foremost concern to the new owners. Existing plants break down every other day because of the increased load and the pressure on the system is mounting. A new power plant capable of producing 480MW in the initial phase of operation — 80MW more than the shortfall on Tuesday — was to be up and running by April this year. But the project fell through, ostensibly on account of the dubious role played in the plant’s purchase by Siemens, the utility’s operations and management contractor. Then it was said that a 220MW plant was being acquired and would be fully operational by the summer of 2008. Fifty megawatts, however, could be online by June this year, the KESC insiders maintained at the time. This deadline too is unlikely to be met. The KESC’s performance is nothing short of a disgrace. Worse, there is no light at the end of the tunnel and chances are that there will be no respite for consumers until 2009 or possibly even 2010.

(Dawn-7, 07/06/2007)

Mother, two children die from electrocution

KARACHI, June 6: Three members of a family — a woman, her son and her daughter — died from electrocution at their house in Malir on Wednesday in an attempt to rescue one another while another daughter suffered electric shocks.

The family and the area residents held the Karachi Electric Supply Corporation (KESC) responsible for the deaths as a power cable, which was exposed at some places, caused the flow of electric current in the main metal gate of the house, which grabbed the victims one by one.

The KESC, however, blamed the consumers for neglecting the house’s internal wiring.

The electrocution victims were identified as Mobina Saleem, 50, her son, Zafar Saleem, 13, and her daughter, Shaheena Saleem, 18. The family was preparing for Shaheena’s wedding, which was to take place in the next couple of months. They were residents of Kausar Town, Malir.


The tragedy began when Zafar returned home shortly after a spell of load-shedding. As he opened the gate, he was electrocuted and became glued to it. His sister, Shaheena, who was mopping the floor, saw him and raised the alarm, attracting the attention of the other family members. When she rushed to rescue her brother, she also got stuck.


Seeing her children in agony, their mother, Mobina, tried to rescue them and met the same fate. Mobina’s other daughter tried to intervene but received severe electric shocks. She barely survived the accident.


However, a KESC spokesman blamed the consumers for neglecting the internal wiring. “The KESC is responsible for providing a connection to a meter. The cables coming out from the meter providing power to a house are the responsibility of the consumer. The wiring at the consumer’s end is checked by an electrical inspector of the Sindh government and it is not the responsibility of the KESC,” he said.


Soon after the incident, a KESC van inspected the spot and went away, disconnecting power to the area. After a while, it returned and replaced the wiring of the house in question.


The residents blamed the KESC for eliminating the evidence as the wiring that caused the deaths was exposed. The KESC van went away again after replacing the wiring and resumed the power supply, but sparks occurred in the wires, which snapped due to which two more people in the area suffered electric shocks but were not seriously injured. When the KESC van came to repair the snapped wire, it was attacked by incensed residents and its staff was manhandled.

“We had lodged several complaints with the KESC that the cable coming through the gate was loose and exposed due to the frequent movement of the gate,” Aslam Qureshi, the elder brother of Zafar, told journalists outside his house.


The area people and the family members informed the Malir Town Nazim, Ansar Ahmed Shaikh, who visited the house and condoled with Saleemuddin, the husband and father of the victims.

The residents asked the town nazim to play his role in constituting an inquiry into the accident.

(By Arman Sabir, Dawn-17, 07/06/2007)

Traders’ warning to KESC

KARACHI, June 7: Traders having their business concerns in the commercial locality of Tariq Road on Thursday took to the streets and lit bonfires to give expression to their anger over prolonged power outages.

They also gave the Karachi Electric Supply Corporation 72 hours to put an end to load-shedding, threatening that otherwise they would observe a strike.


The enraged traders made it clear that if load-shedding continued, they would stop paying KESC bills.

Their violent reaction came after days of frequent and prolonged power cuts that many times continued for nine hours a day.


During their protest demonstration, they also expressed their indignation over the apathetic attitude of the KESC personnel manning the complaint centres.

The protesters set fire to old tyres and discarded furniture on the main road, creating a massive traffic jam. They also pelted incoming vehicles with stones and blocked all link roads leading to Tariq Road.


While the violent protest was under way, business activity and traffic movement in the area remained adversely affected from 3pm to 5pm. A strong contingent of police was present at the scene but chose not to intervene.


Chairman of the Tariq Road Traders Action Committee Siddique Memon strongly criticised the KESC for keeping the area without power for up to eight or nine hours daily which, he pointed out, was causing the traders heavy losses.

“Many shopkeepers have been forced to abandon their shops and do their business on pavements while their employees have been rendered jobless,” he added.

He said that their had been no let-up in load-shedding. The situation, he claimed, had gone from bad to worse, adding that the people of Karachi had been enduring the crisis for the past three months.


Mr Memon said that this was not the first time that the traders of Tariq Road had taken to the streets, and recalled that they had staged a protest demonstration outside the KESC headquarters recently and had been assured by its chief executive officer that the situation would be improved shortly.

He also wondered why the consumers were getting inflated power bills despite the fact that six- to eight-hour-long load-shedding spells a day had become a daily routine. He deplored that instead of looking into the consumers’ grievances, the utility resorted to discontinuing power supply for non-payment of bills without giving defaulters sufficient time to overcome the financial constraints caused by load-shedding.

He maintained that the loss of business had curtailed the traders’ financial strength to the extent that they were not able to pay salaries to their employees. He estimated that the situation might render some 24,000 workers jobless.


Mr Memon said that traders would seek a legal remedy against the KESC for causing a loss of business through the power cuts. He also warned that protest demonstrations, sit-ins and a two-hour shutter-down strike every day would be observed if the KESC failed to normalise the power supply situation within the 72-hour deadline.


Meanwhile, the KESC continued to maintain that load-shedding had been restricted to a maximum of three spells of two-hour duration in 24 hours.


KESC IN TROUBLE: Owners of about a dozen premises where the KESC has set up its complaint centres have been given a vacation notice apparently in view of increasing attacks by enraged power consumers, sources told Dawn. Seventy-two complaint centres are functioning in the city.

(Dawn-17, 08/06/2007)

Citizens and traders protest power outages


KARACHI: Protests against power outages continued on Thursday as citizens and traders took to the streets in various parts of the city.


After an eight-hour long power outage, Tariq Road shopkeepers closed their shops at 3 p.m. and marched towards the Dubai Shopping Center where they staged a sit-in and blocked access to Tariq Road for over three hours. The protesters shouted slogans against the KESC and demanded an immediate solution to the electricity problem. In the meantime, the Firozabad police arrived at the scene and arranged for negotiations between the protestors and KESC officials, after which the protestors agreed to disperse as the KESC resumed its power supply to the area.


Elsewhere in Lyari Town, residents organized similar demonstrations against the KESC. The protestors blocked traffic on the town’s major roads and according to reports, there were also some incidents of aerial firing which ended up creating pandemonium throughout the area. To control the seemingly escalating situation, the police resorted to shelling, following which, the protestors dispersed. In the meantime, power supply was also restored to most of the areas in Lyari Town.


Elsewhere, similar protests were seen in Federal B. Area’s Block 4, 6 and 8, where residents organized protests after a 12-hour long power outage. They staged a sit-in at the local KESC complaint centre, while officials of the complaint center were seen fleeing the scene. Nonetheless, the demonstrations remained relatively peaceful as no vehicles or other properties were reported as damaged. 


Meanwhile, similar protests were also organized in Liaqatabad, Nazimabad, Park Colony, Golimar, Sohrab Goth, Shah Faisal Colony, Saudabad, Orangi Town, Garden, Patel Para, Gul Bahar and Korangi. However, in certain areas, KESC officials were allegedly manhandled following which, the police was forced to bring the situation under control.


According to a KESC spokesman, units two, four and five of the Korangi and the Bin-Qasim thermal power stations are not functioning. As a result, load shedding has to be carried out to deal with the power supply shortage. “Units two and four will be repaired in the next couple of days, however unit five will not become operational until the third week of June,” said the spokesman.

(Daily Times-B1, 08/06/2007)

Power riots: the saga continues:
Citizens, traders protest electricity scarcity ... again


KARACHI: Protests against power outages continued Friday, and demonstrations were held in many areas against eight-hour-long load shedding cycles. It has been a week since long spells of load shedding and the resultant riots first began. 

The residents of Saddar took to the streets on Friday after a long power breakdown. They burnt tires on Zaibunnisa Street, blocking the traffic for about three hours. Shopkeepers of Zainab Market, Electronic Market, Madina Center and other shopping arcades, joined the protest by shouting slogans against the KESC. The shopkeepers warned that if the KESC did not mend its ways in the next 72 hours, they would continue their protests through a shutter-down strike. A heavy contingent of the police, from the Frere and Preedy police stations, tried to calm the protestors. After lengthy negotiations, the protestors agreed to disperse. 


Electricity was cut off, for six to eight hours, in B-1 Area Liaqatabad, Nazimabad no.3, Federal B. Area Block-2 and Khokrapar Block 2, and from Friday noon to late night, in Gulshan-e-Amin, Sohrab Goth, Federal B. Area (Blocks 17 and 18) and other areas of the city. These areas remained tense due to the power outage but no violence was reported till the filing of this report.


A demonstration was organized after Friday prayers, by the Muttahida Majlis-e-Amal (MMA), outside the Jamia Masjid Hussainabad, Federal B. Area. The MMA's Dr Mairaj-ul-Huda Siddiqui, condemned the KESC's inability to provide electricity to the people. "People in Karachi are suffering immensely, as on one hand, they are deprived of electricity and on the other, they have to live without water," Siddiqui said.

He demanded an immediate end to the electricity problem by claiming that the residents of Karachi could not take any more of such torture. "If the load shedding is not stopped immediately, the citizens of Karachi will be forced to cut the power supply to the Governor House," he said.


In Lyari, a demonstration was held against the KESC by Pasban. The Pasban president, Ashraf Hussain, said that the increasing load shedding was greatly troubling the residents of Karachi. "People from all walks of life have been affected by the power outages," said Hussain. "The KESC has shown no kindness as it now carries out load shedding in the night as well, thus making everyone live nightmares." 


Hussain criticized the government's lack of action in the matter. He demanded the people responsible for the load shedding should be held accountable for their actions and the power outages should be stopped with immediate effect.

(Daily Times-B1, 09/06/2007)

Growing debts of KESC

The situation is well beyond damage control within the Karachi Electric Supply Corporation. Riots have reached a level where suffering citizens are past rationalising the reasons for power failure and have adopted violence as the only recourse. If help does not come soon, Karachi will be pushed towards a state of emergency. The government avoided imposing emergency in Karachi on May 12, but the power crisis is reaching a point where extreme measures might soon become inevitable as half the city remains disabled on a daily basis because of disrupted electricity supply and rioting citizens.


No help can be expected from the Water and Power Development Authority as the federal minister for water and power, Liaquat Jatoi, conceded a couple of months ago that Wapda was not within his control. And instead of resigning, he is still holding that crucial office.

There are reports that the Arab owners – the Al Jumaih group – have already liquidated their KESC shares to recover their cost and, hence, have relieved themselves of all their monetary concerns and in turn the concern of the consumers. The promised investment of $400-800 million to be made by the new owners never came through either. Furthermore, if accounts of insiders are to be believed, the KESC might become bankrupt soon. It is currently running into a monthly loss of over Rs1.5 billion. It had already declared losses worth Rs14.45 billion in its last annual report – an increase of 115 per cent from the previous fiscal.


The present loans acquired from ADB and IFC worth $150 million and $125 million, respectively, might give the impression that an infrastructure improvement is being made, but the bitter truth is that the company is being pushed deeper into debts, which will be recovered from the consumers who are getting nothing in return.


The KESC is said to own 19 open plots of various sizes in different parts of the city besides 366 buildings of assorted sizes and types, which include residential quarters of employees, and which have an estimated worth of Rs50 billion.


According to insiders, all documents of these properties have been taken away from the head office of KESC by new members within the management. A senior shareholder has voiced the possibility of these properties having been mortgaged to obtain loans to meet the shortfall in revenue, thus putting further financial burden on the Corporation.


Where is all the loan money going? The citizens have a right to ask the question since they will be repaying them through their electricity bills. As stated numerous times before, no infrastructure survey or subsequent development has been undertaken by its operations and management partners, Siemens, who are directly accountable for the present poor performance of KESC. Repair work on the Bin Qasim power plant is being done by Siemens since they took over, but the inefficiency is obvious since the different units keep breaking down almost every day – the root cause for hours of power breakdown. What kind of professionals have been employed here to carry out repairs which never get done?
There is no accountability in the post-privatization set-up of KESC. Siemens is tightly protected by its agreement through which they will still be paid the astronomical sum of $9-8 billion even if their delivery is zero, which is the current case. And in the process millions of Karachiites continue to suffer.


The manpower which was running KESC before privatization has been totally sidelined and so, all the senior chief engineers heading the generation, transmission and distribution departments who had the know-how have been kept out of commission. These were the people who were still managing to provide services despite having a dilapidated infrastructure and a ban on investment for new equipment as they knew how to keep the system running. While their salaries were at a maximum of Rs50,000 - Rs60,000, the new managers inducted have been given salaries up to a million rupees.


The new CEO, S. M. Amjad, a retired general, draws a salary of Rs1.1 million besides perks amounting to Rs0.3million. His appointment was made outside proper procedure on the recommendation of the Board of Directors and he has no credentials to prove that he possesses technical know-how of running such a sensitive outfit.


While its performance wasn’t an exemplary one before privatisation, there is no doubt that post privatisation, the slide has not only been drastic but critically damaging. The process of privatisation itself has severe critics on the inside as well as on the outside who allege that it was through the prime minister’s orders that such a poor deal was made and there were many vested reasons to include the operations and management contractors on the terms which were detrimental to KESC’s well-being from the outset. The situation now demands that the government rectifies its mistake with immediate effect and save the company and in turn the suffering of the 16 million consumers by revoking all existing contracts, taking back the management and operations of the company from the current owners. With the loan acquired recently, the best that can be done is that its processing be monitored and channelised towards development under professional expertise. Since the electricity situation is one human concern that the president is also anxious about, this is perhaps a good time to turn the electricity crisis around in Karachi and ensure a solid vote bank which is fast dwindling.

(By Maheen A. Rashdi, Dawn-17, 10/06/2007)

Reduced load-shedding from tomorrow

Chief Executive Officer (CEO) of the Karachi Electric Supply Corporation (KESC) Lt-Gen (retd) Syed Muhammad Amjad has assured Sindh Governor Dr Ishratul Ebad that the electricity supply situation in Karachi would significantly improve from Monday.
“The supply of 210 Megawatts of additional electricity to city would be started from Bin Qasim Power Plant after its rehabilitation from Monday and the steps being taken by the KESC at the moment would hopefully provide some respite to the masses in days to come” he said while talking to the governor at the Governor’s House on Saturday.


On the occasion, Dr Ibad directed the KESC to improve electricity supply situation and take measures on an urgent basis to provide relief to masses by reducing the duration of load-shedding in the city.
He said the KESC should pay special attention to improve electricity supply situation in densely populated areas as well as other parts keeping in view the ongoing exams. The governor also asked the KESC authorities to remain in constant touch with Wapda for acquisition of required electricity and called for taking steps by taking the masses into confidence.


The KESC chief informed the governor that the electricity supply situation will improve from Monday next as work was underway to remove technical problems in generation and transmission of power.
“It is hoped the duration of load-shedding would reduce from 6 hours to 2 hours from coming Monday” the KESC chief told the governor.

(The News-13, 10/06/2007)
Rs1.025 trillion target set for tax collection

ISLAMABAD: The government has announced measures for boosting the tax revenue by Rs34.556 billion collectable in the budget.
The government has envisaged an ambitious tax collection target of Rs 1.025 trillion and has adopted measures for collecting an additional Rs34.556 billion in order to meet its revenue collection target in the upcoming financial year. 

The CBR has proposed tax measures amounting to Rs44.425 billion while it provided incentives of Rs 9.869 billion in the Finance Bill 2007-08, showing a net increase in revenue collection of Rs 34.556 billion in the upcoming fiscal, starting from July1, 2007.


A major decision announced by the government in the budget is the introduction of zero slabs in the customs tariff. The CBR has proposed to bring down almost 300 items in newly placed arrangements. In total now there will be 700 items falling under the zero-rated regime at the import stage. 


In the budget, the government proposed 7 per cent increase in the retail price of cigarettes, imposed 5 per cent excise duty on non-fund bank services except cheque book charges, Umra and Hajj services charges, cheque return charges and utility collection charges, levied withholding tax of 5 per cent on purchase of locally manufactured cars, collection of sales tax of CNG stations from gas distributing companies, imposed one percent special charges on all imports excluding vegetables, pulses, edible oil/ghee, crude petroleum, furnace oil,


HSD, medicines, and fertilizers etc and slapped 25% regulatory duty on exports of specified metals and articles thereof. In Finance Bill 2007-08, the CBR has proposed to bring changes in tax regime for retailers and introduced slabs under which there will be 0.5% turnover tax up to Rs05 million with condition that withholding adjustments will not be provided to them. From Rs05 to 10 million, there will be Rs25,000 turnover tax plus 0.5%. There will be turnover tax amounting to Rs50,000 plus 0.75% on above Rs10 million.


The CBR has proposed to club excise duty, foreign travel tax and airport tax in the name of Air Travel Tax. The rate will remain same but exemption for passengers coming from abroad is being withdrawn. To discourage informal manufacturing in iron and steel, plastics and paper, the rate of sales tax on import and supply of raw material as well as some specified chemicals is being increased from 15% to 20% in 2007-08. In the light of VAT practices, input tax adjustments are being disallowed on supply of utilities (electricity and gas) to the residential colonies of manufacturers.


The CBR has also proposed withholding tax on non-corporate commercial and industrial consumers of electricity made minimum tax liability, withdrawal of exemption to Mutual Fund on CFS interest income. The CBR has made mandatory for taxpayers having income of Rs500,000 or more to for filing of wealth statement.

Through relief measures, the CBR has abolished excise duty of Rs8 per connection per month leviable on cable TV operators. It proposed zero rating of sales tax on sewing machines and bicycles, exemption of sales tax on cotton seed, zero rating on writing inks and exercise books in the finance bill. To encourage the taxpayers to clear their outstanding liabilities, the CBR has announced amnesty of default surcharge and penalties and taxpayers who wish to the avail the amnesty may deposit the principal amount of tax by June 30, 2007.


In order to rationalize taxation on POL products, excise duty at the rate of 88 paisa per liter on motor gasoline and 6 paisa per liter on jet fuel has been abolished. The products will remain chargeable to sales tax.

To fulfill the increasing demands of bitumen in the country due to extensive road construction, the CBR has proposed to abolish Rs2,000 per metric tons excise duty, reduced duty from 25% to 15% and withholding tax from 6% to 2% in order to cater the needs of the country.


For promoting the domestic production of trailers and semi-trailers, the government has proposed zero rating for this sector. The government has also abolished 5% excise duty on exchange companies. In order to provide level-playing field to health insurance, excise duty leviable at the rate of 5% on health insurance has been abolished.

The government also announced a major relief for the industries located at Fata/Pata and exempted sales tax arrears with the condition that disputed excise duty and customs duty is duly deposited by those units.


The CBR also proposed zero rate of sales tax for the utility of rice exporters. Glass bangles have been exempted from the sales tax. The government also announced zero rating of sales tax on uncooked poultry meat, exempted of sales tax on surgical tapes and ultrasound gel.


Direct Taxes: Withholding tax on passenger transport services reduced from 6% to 2%, granted exemption to companies owing and managing hydel power projects in the AJ&K. The CBR has also allowed companies operating hotels in Pakistan or the AJ&K to set off losses arising in Pakistan and the AJ&K. Withholding tax on all exports to be unified at 1%.


Permanent establishments of non-resident exploration and production companies exempted from withholding tax on supply of crude oil and gas and it will be exempted from WHT on imports (other than vehicles). Maximum limit of investments in IPO to avail tax credit enhanced from Rs200,000 to Rs300,000.


Tax income from construction contracts outside Pakistan will be charged at the rate of 1% of the gross receipts provided that such income is brought into Pakistan in foreign exchange through normal banking channel. The CBR has proposed to withdraw withholding tax on payments to travel agents on sale of their tickets where withholding tax on commission is already deducted.


Payments received by non-resident news agencies, syndicate services and individual contributors/writers not having permanent establishments in Pakistan will not be subjected to withholding tax on services provided. Advertising services provided by owners of newspapers/magazines in the non-corporate sector has been taken out of presumptive tax regime.


The CBR has proposed withdrawal of CVT on import of cars and power of attorney executed between first relations. For commercial importers, the rate has been reduced from 6% to 5%, for manufacturing sector there will be adjustable withholding tax of 1%. Withholding tax on import of edible oil reduced from 3% to 2% in 2007-08 in order to bring down ghee/cooking oil prices.

(By Mehtab Haider, The News-1, 10/06/2007)
Power, water crises haunt Karachi

KARACHI, June 11: The city experienced yet another day of water and power crises as the Karachi Electric Supply Corporation resorted to carrying out load-shedding of long hours to meet 600-megawatt shortfall on Monday, forcing residents of more localities to take to the street and indulge in agitation.


Angry mobs of perturbed power consumers reacted violently to frequent load-shedding and apathetic attitude of the KESC in Korangi, Orangi, Baldia, Lyari and Saddar towns.


On Saturday, power riots had broken out in Clifton, Liaquatabad, Gulbahar, Lyari, Baldia, North Karachi and several other areas and in some localities, the protesters fought pitched battles with police, who lobbed tear-gas shells to disperse the protesters. Tension was once again brewing in and other localities where people have been protesting against the utility.

The power cuts also affected the operation of pumping stations across the city, creating a water shortage in many areas.


According to a report, leakage in a boiler of the Unit-3 of the Bin Qasim Power plant led to the closure of the unit early in the morning while the Unit-4, which was supposed to be made operational by the end of April, has not yet been made operational.

The closure of the Unit-3 caused the KESC to carry out load-shedding for a minimum period of three hours in three/four spells a day. It virtually stopped power supply to three-fourths of the city.


Since the closure of the Unit-3, the Bin Qasim plant’s own generation capacity was reduced to almost 650 megawatts. The problem was compounded as the Extra High Tension Circuit-II of KCR-Bin Qasim tripped. The utility received 550 megawatts during the day from the Water and Power Development Authority to meet the demand of 2,209 megawatts at 3pm. At that time, the utility received 71 megawatts from the Karachi Nuclear Power Plant, 89 megawatts from the Tapal power plant (an independent power producer) and 107 megawatts from Gul Ahmad power plant (another IPP).

According to KESC officials, the power supply situation will improve once the Unit-4 is commissioned again after repairs.


Karachi’s electricity problems have worsened lately because the Bin Qasim Thermal Power Plant, one of the KESC’s largest generators, remains in dire straits despite costly repairs recently.


Designed to generate 210 megawatts, Unit-5 of the plant had also broken down recently and remained closed for over three months. Analysts say the reason why Siemens is being blamed for the recurring faults in the Bin Qasim plant is that it is responsible for operations and management of the utility.

Power consumers calling the newspaper offices to complain about the KESC’s indifferent attitude said the government had failed to address their grievances or hold the power utility accountable for the miseries it was causing to them through prolonged power cuts in extremely hot and humid weather conditions.


Students appearing in the SSC and HSC examinations have to endure the immense hardship of taking their papers without water and power being available at their centres. They said they could not properly prepare for the examinations as power cuts had forced them to spend sleepless nights and abandon studies for more than a month before the exams.


Industrialists, businessmen, shopkeepers and traders also complained of having suffered heavy losses on account of power cuts. Most of them said that the KESC complaint centres were non-responsive as nobody would attend the telephone or give a satisfactory reply if they, at all, bothered to respond.


Meanwhile, reports from different parts of the city said that the areas that had suffered more than 16 hours of power breakdown in a stretch on Saturday and Sunday continued to undergo load-shedding of three-four hours in three or more spells on Monday.

In several localities of Lyari, KESC complaint centre staff had stayed away from their place of work sensing danger of attacks from angry consumers.


Meanwhile, Sindh Governor Dr Ishratul Ibad on Monday said that the affected Bin Qasim unit had been revived and would be made operational in the evening. However, inquiries from sources at the Bin Qasim plant in the night revealed that the problem was not expected to be resolved by Tuesday.


On Saturday also, the KESC chief executive officer had assured the governor that the power supply situation would be normalised by Monday, but the situation remained just the opposite.


The Sindh governor directed the KESC to take urgent steps to overcome the power crisis and prepare a plan for him within 10 days so that urgent relief could be provided to the common man.


The CEO of the KESC informed the governor that Rs630 million had been invested for improving the system. As a result, he said, the availability of power had been raised to from 1,170 megawatts to 1400 megawatts. He also blamed the old distribution and generation system for the breakdowns.

(Dawn-17, 12/06/2007)

Citizens writhe as power shortfall hits 600 MWs

Citizens were subjected to the another sharp bout of electricity crises on Monday as the demand-supply gap (shortfall) touched 600 Megawatts, which is the highest power deficit witnessed by the city in the current summer season.

A large number of residential and market localities in the metropolis underwent at least two spells of electricity load-shedding by the Karachi Electric Supply Cooperation (KESC) till Monday afternoon with each spell spanning around three hours. Many of the residential areas are also hit by serious water shortage resulting from power failures affecting the pumping stations.


Certain areas of the city, including some major residential ones, experienced well over five hours’ marathon spells of electricity breakdown owing to serious faults in the transmission and distribution systems.

At 8:45 pm, the electricity shortfall in the city was reduced to 265 MWs from the phenomenal 600 MW-level but a KESC source privy to the power supply situation confided that almost all residential localities of the city were likely to suffer another two spells of load-shedding, even though of the reduced duration by late night hours. 


Infuriated by the prolonged electricity failures and load-shedding, citizens, traders, and businessmen of the city staged protests against power utility’s inability in saving the citizens from the agony of marathon electricity breakdowns amid hot and humid weather conditions. The KESC’s management and operations, M/S Siemens, is under fire for its total failure to maintain and conserve the KESC’s power generation, transmission, and distribution systems.


Various residential and business localities of the city underwent over 10 hours of electricity load-shedding and outages right into the evening owing to phenomenal shortfall faced by the KESC mainly due to the under-performance of the power utility’s Bin Qasim Thermal Power Station.


The generation units of Bin Qasim Power Station have been recurrently developing faults despite the fact that almost all of them lately underwent major renovation and overhauling work. Unit No 3 of the Bin Qasim Plant has been out of order for some days now while Unit No 4, the overhauling of which should have been completed by May 25, has yet to resume power generation. The overall electricity demand in the city on Monday stood at around 2300 MWs. 

A complaint attendant at the 118-based KESC’s centralised complaint centre said that, “The KESC today resorted to incessant and prolonged power load-shedding due to the serious electricity shortfall it faced during the daytime peak consumption hours.” 


The situation in Saddar area markets and streets, which witnessed intense tear-gassing by police on Saturday, remained tense and erupted again on Monday due to the area shopkeepers, traders, and their helpers taking to the streets and staging protests against the hours-long power breakdowns. 


According to some reports, the police and the Saddar area protestors got embroiled in scuffles as the former tried to maintain law and order and prevent any destructive activity by the aggrieved party during the agitation. In certain Saddar markets, the police resorted to mild baton-charging to disperse the protesting traders.


Reports of protest and agitation were also received from Tariq Road, Shah Faisal Colony, and Korangi. At certain places enraged traders and residents set tyres and furniture on fire to protest against the apathetic attitude and performance of the power utility in resolving the prevailing power crisis in the city.

(The News-13, 12/06/2007)
Angry KESC consumers continue protests

KARACHI, June 12: Enraged citizens stormed KESC complaint centres in many parts of the city and burnt tyres on the streets on Tuesday, provoked by the utility’s continued failure to improve the power supply situation as Karachi witnessed another day of extensive load-shedding.


Violent reaction to the KESC’s load-shedding, as the shortfall touched 600 megawatts, was witnessed at Valika Chowrangi and Banaras roundabout in the morning, even though high-ups at the utility had on Monday assured the Sindh governor that they would rectify the situation.


Incensed residents claimed that they had been without power from 5am till noon, although the KESC chief had promised on Monday that one of the units at Bin Qasim power plant would be commissioned the same evening. But this never materialised. People felt that the KESC was not only deceiving the general public, but also the governor of Sindh.


Similar violent reactions were witnessed in several areas of Lyari including Baghdadi, Moosa Lane, Nawabad, Daryabad, Kalri, Singhoo Lane, Chakiwara, and Kalakot. Angry citizens tried to block the movement of a KESC vehicle, which was sent to attend to the faults. But saner elements prevailed, after which the vehicle was allowed to proceed. Due to the power outage the functioning of the telephone exchange was also affected and traffic signals were not working. Trouble was also reported from Mauripur and Nishtar Road.


Angry protestors pelted stones and obstructed traffic on Jehangir Road near Teen Hatti, Guru Mandir and Gulbahar. People chanted slogans against the utility and demanded the reversal of its privatisation and punishment to those who were responsible for its operations and management. They also demanded that the Federal Minister for Water and Power, Liaquat Jatoi, be sacked.


Other parts of the city such as Gulshan-i-Iqbal, Gulistan-i-Jauhar, Defence, Clifton, North Nazimabad, North Karachi, New Karachi and the adjoining areas also suffered from several extensive bouts of load-shedding. On an average there was no electricity for more than 14 hours during the day. All these areas also suffered from an acute water shortage.


In response to the violence, the Adviser to the Sindh Chief Minister on Home Affairs, Waseem Akhther, has directed all TPOs to avoid lobbing tear-gas shells and the use of strong-arm tactics against people reacting to the power outages. According to a press release the police have been advised to coordinate with the public representatives of the area to resolve the situation.


Meanwhile, voltage fluctuations were rampant and many people claimed that their electrical appliances were damaged due to the frequent power outages and fluctuations.


According to sources, the KESC chief had assured the governor on the hope that Unit 4 of the Bin Qasim power-plant would be back on-line, which did not happen even on Tuesday.


But apparently the governor was given the wrong information as Unit 3 of the Bin Qasim plant was not reactivated before noon on Tuesday, while unit 4 has not yet been commissioned.

(Dawn-19, 13/06/2007)

City council wants KESC sell-off accord abrogated

KARACHI, June 12: Treasury and opposition members of the City Council, who recently displayed rare unity in condemning the media restrictions, again sank their differences to pour scorn on the Karachi Electric Supply Corporation and adopted a unanimous resolution calling for the abrogation of the power utility’s privatisation agreement.

They demanded an immediate constitution of a judicial commission, comprising judges of the Supreme Court, with a brief to conduct an inquiry into the KESC’s controversial sell-off.


The resolution noted with concern that the ever-deepening power crisis affected every segment of society. It said the electricity crisis, which did not allow children to concentrate on their studies and government employees to discharge their duties with a peace of mind, also adversely affected the city’s economic progress.

The city council members held the KESC privatisation – and its new management – responsible for what looked like a never-ending crisis.


The council session was chaired by senior presiding officer Masood Mehmud in the absence of the convener of the house, Nasreen Jalil, who on Monday left for Canada on a private visit.

The senior presiding officer informed the house at the very outset that two important resolutions had been moved for debate. The one tabled by the treasury benches was about the power crisis and price-hike while the other submitted by the opposition benches called for the annulment of the KESC privatisation agreement.


Since both resolutions had considerable public importance, he insisted that the house adopt a unanimous resolution.

Initiating a debate on the issue of the power crisis, the leader of the house, Asif Siddiqui, and the leader of the opposition, Saeed Ghani, gave expression to public resentment over the failure of the KESC’s new management to honour its commitments consequent upon its privatisation.

They condemned the power utility’s apathy towards the sufferings of the citizens, saying that prolonged load-shedding and power breakdowns had caused untold suffering to the people of Karachi.


Mr Siddiqui, who is also leader of the Haq Parast Group, criticised price-hike, saying that an increase in the workers’ wages from Rs4,000 to Rs4,600 was not in proportion to the rise in prices of essential commodities. He called for an effective mechanism to control the prices at the union-council level by establishing utility services and appointing a magistrate in every union council.


Awam Dost Group leader Saeed Ghani assailed the KESC for mismanagement and what he described as its utter failure to solve the electricity problem in the city. He accused the power utility of indulging in lavish expenditures.

He said the opposition’s apprehensions about the KESC’s privatisation, which had earlier been dismissed by the government as exaggerated, were not misplaced.


PRICE-HIKE: The council also adopted a unanimous resolution on price-hike and urged the government to take measures to control the prices of essential commodities on an urgent basis. It demanded appointment of magistrates in each union council who should coordinate with the respective UC Nazim so that grievances of the citizens could be heard and attended to.


The resolution also called for the establishment of utility stores in each union council.

After the debate was over, senior presiding officer Masood Mehmood again insisted on adopting unanimous resolutions and suspended the session for 10 minutes so that the members could consider his suggestion.


When the house met again, opposition leaders Saeed Ghani and Ramzan Awan tabled an amendment to the main resolution which was unanimously adopted by the house members.

Later, the presiding officer adjourned the session till June 14.

(By Latif Baloch, Dawn-17, 13/06/2007)

No easy solutions to Karachi's power crisis

Karachi faces its worst electricity crisis this summer. What does it mean for the citizens of this sprawling port city -- the industrial and financial heart of Pakistan? Only those can fully understand the gravity and bite of electricity outages who endure the oppressive Karachi summer without their own back-up generators -- day after day, month after month. The frequent and prolonged power failures -- ranging from at least four to eight hours a day in almost each and every neighbourhood -- are not just punishing the ordinary people, but hitting hard the industry, businesses, and commercial activities, which are the country's economic lifeline.


The Karachi Electric Supply Corporation's (KESC) failure to keep pace with the rising electricity demand has now transformed into a major crisis. It has all the potential to explode into a serious law and order challenge in an already volatile atmosphere. In recent days and weeks, residents in several neighbourhoods -- where electricity supply remained disconnected from 12 to 16 hours at a stretch -- have vented out their anger and frustration by resorting to violence. What lies ahead for Karachi could be anybody's guess as the mercury hits its peak. For citizens of this troubled city, now the looming spectre of "power riots" has also become a bitter fact of life. 


The irony remains that the power shortage problem has not occurred overnight. One could see it descending. The writing was very much on the wall -- years before this problem assumed the present proportion, but still no steps were taken to change the script. Apart from the lip-service and half-hearted stopgap measures by the successive KESC managements and governments, little efforts were made to put the house of Karachi's lone power utility in order and increase the electricity generation capacity.


Now there are no near-term solutions in sight even to mitigate the problem, let alone to resolve it. The KESC can only try to manage the load by shutting off supplies to vast areas. The situation aggravates whenever there is a breakdown in any of its power generation units or fault in transmission and distribution system.


Yes, at least for the next five years, residents of Karachi will have to live with loadshedding. This is the official position as announced last month by KESC's new chief executive officer. The utility, however, promises that as the new power generators come into production-line one by one, the supply would gradually improve over the next couple of years. But have we not heard such assurances in the past also and witnessed KESC missing one deadline after another. Our scepticism is understandable. In the past, successive KESC managements, including the one run-by military personnel, have given various deadlines to turn around this utility, but all the winds of change brought no visible change in its performance -- at least for the consumers. 


The Herculean task of meeting Karachi's electricity demand -- growing at a whopping annual rate of around 9.5 per cent for which 250 to 300 megawatts a day needs to be added in supplies every year and erasing the existing shortfall hovering at around 1,000 megawatts -- is easier said than done.


According to KESC officials, the 1,000 megawatts shortfall includes the pending demand for new connections as well as of those industries, which have gone for the expensive option of self-power generation. At present, KESC's bare-minimum requirement is nearly 2,400 megawatts a day against the supply of around 2,100 megawatts given all its power generation units are working and suppliers – WAPDA and the two private power producers -- are meeting their commitments.


However, maintaining the existing supplies at optimum itself is a mission impossible. The wear-and-tear in KESC's aging power generation units, which have the maximum production capacity of 1,400 megawatts and the routine snags in supplies from WAPDA, make it hard for the utility to ensure this bare minimum supply during the peak summers.


The roots of the current electricity crisis can be traced back to the mid-1990s when loss-making public power utilities were barred by the then government of Benazir Bhutto from installing new power generation units under a policy aimed at encouraging private power producers. But Bhutto's power policy was undone by her successor, Mian Nawaz Sharif, who accused the private producers of over-charging and demanded a revision in tariff. The corruption cases against Bhutto and the wrangling over power rates with Hub Power deterred any major foreign or private investment in the power generation sector, while state-run utilities remained barred from installing new units. It is worth noting that KESC last installed a power generation unit way back in 1996. After that hardly any new sources were added to Karachi's power supply barring the two private power producers -- Tapal and Gul Ahmed -- which also came in the production line in the late 1990s.


The impact of Bhutto-Nawaz rivalry over tariff and the military-led government's failure to anticipate the gravity of the power shortage problem have plunged Karachi into this vortex. KESC's private management's decision to install new generation units appears to have come too late. The KESC's private management not just failed to act on the war-footing to increase the power generation capacity, but also remained slow in revamping its rickety old transmission and distribution network and curbing the rampant practice of power theft.

Karachi 's electricity supply problem is part of the bigger and looming energy crisis of the country, where dependency on the imported fuels is all set to increase further in the coming years. This means that energy will be costlier for the consumers -- underlining the need of sustained efforts to tap the domestic energy resources as well as for conservation, which is nowhere in sight in this land of the pure. We continue to act and behave as if we live in an energy-surplus country rather than an energy deficient one.


In Karachi, until the new power generation units come in line, the only way to mitigate the problem of power shortages remains conservation. But political expediency and public apathy remains the main hurdle in going for the right choices. The authorities made half-hearted attempts for electricity conservation when they ordered an early closure of shops and businesses, but the campaign fizzled out even before the takeoff because of the stiff resistance from interest groups, including shopkeepers and traders. Earlier, the Sindh government backed off from implementing the shops' act, which calls for the closure of markets at sunset. The belated order to close shops at the eight pm deadline was extended by an hour within days, and now even the new directives are being flouted all over the city. So much for the writ of the state!


The KESC has been urging citizens that they can help conserve 200 megawatts a day by switching off just one bulb of 100 watts each, but none of us seem to be listening. There is also no move to switch off lights of the giant advertisement billboards -- which can be a huge symbolic step for the energy conservation. The government, our political parties or any of the non-government organisations are also making no effort to take a lead to conserve energy themselves and mobilise people for this genuine public interest cause. Our collective failure to make the right choices at the right time is compounding our misery. And as the going are, one sees little light at the end of the tunnel. The electricity crisis is all set to stay with us in the coming years.

(By Amir Zia, The News-6, 14/06/2007)
Riots caused by power disruption run into third day

Many parts of the city witnessed rioting and protests for the third consecutive day against the crippling electricity crisis on Wednesday as the Karachi Electric Supply Corporation (KESC) miserably failed in meeting the power demand of the city. 

The rioting and violent protest near MA Jinnah Road on Wednesday evening caused massive problems in the movement of traffic on Saddar and adjoining areas during the evening rush hours. 


The reports of riots and violent protests marked with setting on fire old tyres and furniture against prolonged power shutdowns were received from Golimar, Liaquatabad, Ghariabad, Ishaqabad, Lasbela areas causing immense problems in traffic movement during the evening rush hour. Rioting situation at main MA Jinnah Road near Naz Plaza and Seventh-Day Adventist Hospital caused traffic congestion on all the major roads leading to Saddar including Sharae Faisal till late evening hours. 


The traders, shopkeepers, merchants of various Saddar markets and adjoining commercial areas have been staging protests and taking to streets against prolonged and recurring power failures during the business hours on daily basis severely hampering the market and commercial activities. 


The frequently occurring faults and tripping in various generation units of the KESC’s Bin Qasim Thermal Power Station has been adding to the serious shortage of electricity in meeting power demand of the city. The management and operations contractors of the KESC, Siemens, which extended the assistance and cooperation for renovation and overhauling of the Bin Qasim generation units, has not discharged its obligations and responsibilities, and seriously defaulted in its performance, in the jobs and contracts assigned to it, said sources privy to the affairs of the power utility. 
The power consumers, residents of a large number of city areas, traders and shopkeepers of many market areas of the city, students, senior citizens, and patients have been seriously incensed over the night-long power failures and prolonged electricity load shedding in the daytime marred with excruciating weather conditions. 


The electricity shortfall during peak power consumption hours on Wednesday crossed the 550 MW forcing the KESC to resort to load-shedding various residential and business parts of the city for three hours during up to three times till evening. 


Unit No 5 of the Bin Qasim Station developed a serious fault late Tuesday evening which cause a severe shortfall in the daytime. A source privy to the situation at the Bin Qasim Station said that some spare parts had to be brought in at the power station for renovation and revival of the Unit No 5. 


The HSC (Intermediate) Annual Examination-2007 candidates have also been condemned to take their vital academic exams amid a grim and unfavourable situation as the prolonged power breakdowns at the examination centres caused severe and stifling conditions. 


As the news appeared in the print and electronic media about a high-level meeting in Karachi on June 19 convened by the Prime Minister on the precarious power situation, the concerned quarters in the metropolis having in-depth knowledge of KESC affairs did not give the meeting much credence, knowing pretty well the past futility of such meetings. 


Meanwhile, Sindh Governor Dr Ishratul Ebad has warned the Karachi Electric Supply Corporation (KESC) to refrain from using delaying tactics and carelessness in improving power supply system in the metropolis.


According to an official handout issued here on Wednesday, the governor directed the KESC officials to provide relief to the masses on a war footing basis and said that benefits of rehabilitating Haroonabad high-tension line and Bin Qasim units should be visible instead of frequent and continued power breakdowns.
He said both the federal and provincial governments were extending every possible support and cooperation to the KESC while Wapda was also providing required electricity but the KESC officials were not doing enough on their part to provide relief to the masses.

(The News-14, 14/06/2007)
Bidding KESC adieu?


KARACHI: The perpetual load shedding in the city has forced citizens to look for different power sources. One such alternate arrangement is a wind-powered generator that can be seen in the airport’s vicinity. 


Shah Kamal, the owner and the builder of the generator, had had enough of the frequent power failures and he decided to mount a wind-turbine generator on the roof of his residential building in Shah Faisal Colony.

The seventy-foot high wind-powered UPS generator is made of fiberglass, with its tri-bladed arms spanning over eight feet. It has a capacity of 500 watts and thus is said to be a 0.5 kw/hr wind turbine. The ‘winda’, short for ‘wind energy at home’, converts wind energy into electricity that can be used to run all kinds of power appliances. 


Like a cat playing with its prey, the large instrument quickly adjusts its nose towards the wind direction with the help of its rudder. As the blades cut through the air, two 12-volt batteries are charged, each with a life span of two years. 


Kamal, who has completed a M Sc in applied physics from the University of Karachi, says that after building the winda, he realized that it was the first of its kind in Pakistan. “Karachi, being a coastal city, is the ideal location for such an instrument,” said Kamal. “We have 1800kms of coastal area, therefore we should make full use of wind energy.” 

It should be noted that wind energy is not really a cheap option, as Kamal pointed out that his winda had come at a cost of Rs 120,000. However, cost is not really a big issue for Kamal. On the contrary, his main complaint is that that his winda had fallen victim to kite flyers, who were perpetually trying to twine their kite strings in the blades. Nonetheless, Kamal’s works are catching on fast as over forty people, from all walks of life, are already running windas made by him. 


As Kamal looks towards the future, he mentions that his aim is to build a 500kw winda that shall hoist a one-ton blade and will need to be installed 180 feet high. However, Kamal is quick to point out that this aim might be a little far fetched as there is currently no crane in Pakistan which could possibly set up such a wind generator.

Asked about the possibility of competition, Kamal said that he would welcome it as he is not worried about his idea being stolen. “I have full confidence in my work quality, therefore I am confident that no one shall be able to replicate what I do,” said Kamal.

(By Muhammad Ali Qasim, Daily Times-B1, 14/06/2007)

KESC’s worsening performance


THE privatisation of the Karachi Electric Supply Corporation is one of the major disasters of the present government. Ever since it went in the hands of private owners, the corporation has taken a nosedive in its performance and service standards.


Living in the so-called posh area of Defence, we are faced with daily power outages spanning six hours or more spread over the day. The KESC complaint centre located at Badar Commercial Area is manned by people who do not have any idea of what is going on. More often than not, the staff casually informs that they are unaware of the reasons and duration of loadshedding.


The operations department, which according to the complaint centre is responsible for handling the loadshedding, is an obscure division within the KESC whose numbers are not given despite requests and whose staff does not interact with the customers. Complaint centres are only serving as dummy offices where people are either uninformed or least bothered to give out any information.

While the government is making tall claims of economic growth and prosperity in the country, the situation on the ground is not much to write home about. The biggest industrial and commercial hub of the country is without electricity for a significant part of the day with no recourse. The government, it seems, has actually given in to the management of the KESC.


The spokesman had blatantly and brazenly committed on the electronic media last year that there would be no loadshedding in next summers, a claim which the media has often repeated this year. It appears there is no one in the government to turn around and question the corporation for lying to the nation.


The government has maintained a strange silence over the matter and seemingly given the KESC, as well as Siemens, immunity from any form of accountability. From the president down to the chief minister, no one in the echelons of power has either shown genuine concern or taken any genuinely concrete step to resolve the matter.

The inept management of the KESC continues to hold fort despite failing miserably. Such criminal negligence, indifference and ineptitude only work in Pakistan. Had it happened in a civilised state, the whole nation would have stood up and thrown the management out.


I would like to ask the officials concerned, including the CEO of Siemens, CEO of the KESC and other senior management, to inform the nation if they are also braving the power outages or have generators installed in their homes? I can say with reasonable certainty that the day the bigwigs face the loadshedding the way we the common people do, the problem will be resolved within no time.

AMINAH FATIMA, Karachi

(Dawn-6, 15/06/2007)

Public outcry against KESC management

KARACHI, June 14: Amid continuing load-shedding and after nightmarish power riots and traffic jams in the city, people are calling for penalising the new Siemens-led operations and management team of the KESC for the perpetual power outages.

Meanwhile tension was still raging in Liaquatabad and its adjoining areas as the KESC failed to rectify the faults. The utility faced an electricity shortfall of between 130 to 300 megawatts on Thursdaad id thd thd thd thd thd thd thd thd thd thd thd thd thd thd thd thd thd thned. Experts had not yet been able to rectify the fault in its electrical circuit while unit 4, which was put on the bar on Wednesday, was slowly gaining in generation capability.

In another development industries have now been persuaded to stop their operations from midnight to 6am to contain the energy shortage. Although officially it was declared that Karachi’s industrialists had “voluntarily agreed” to curtail the consumption of electricity from 12am to 6am, sources said that the provincial minister for trade and industry offered no other option.

The decision was taken in a meeting between office-bearers of five trade bodies from North Karachi, Site, Federal B Area, Landhi and Korangi and the provincial minister.


Sources claimed that the closure would cause considerable production losses and may hit the export targets of the various industries.


Trade and industry representatives were up in arms, asking who would compensate them for the losses caused by load-shedding, while the general public was equally concerned about the situation.

Trade and Industry sources hoped that the government would take up this matter with the Chairman of the Board of Directors of the KESC, Mr Abdulaziz Al-Jomaih, who is in the country in connection with the stone-laying ceremony of a 220MW power plant.


They pointed out that the new management of the KESC had failed in the maintenance and operations of the Bin Qasim plant. In this connection they cited the history of unit 3, which was shut down on November 27, 2006, to January 2007 for overhauling and repairs. After being operational for a few days it was again shut down on February 11. This stop-start situation continued, with the latest shutdown lasting from June 10 to 12.


Knowledgeable sources were demanding that those officials who, at the time of the privatisation of the utility, had ignored the bonus and penalty clause should be penalised for causing such a colossal loss to the country. They were flabbergasted as they could not cite any other international agreement without a bonus and penalty clause.


Surprisingly, the sale agreement with the new KESC owners did not bind them to make any investments in the transmission and distribution network over a fixed period. No investment has been made in the system since privatisation.


Trade union leaders of the KESC pointed out that Siemens had no track-record of operating electricity generation and distribution networks and had not proved its “prudent utility practice” capability of a skilled and experienced international operator of an electricity distribution system.

They claimed that the KESC’s power generation over the last one-and-a-half-years has saturated and its distribution system has collapsed. Line losses have increased and complaints about the metering system have been on the rise. There has been no sign of a pragmatic action plan for enhancing the utility’s generation capacity.


Meanwhile, discontent is growing in the common people, especially dwellers of apartments and make-shift houses.

“No one is interested in our problem. The administration has collapsed and there seems to be no solution,” said a harassed old lady calling from Jamshed Road. She held the government as well as all the political parties responsible for the current problem and accused them of not being sincere to the people. 

(Dawn-17, 15/06/2007)

Tidal energy can help resolve Karachi’s energy crisis

The complex creeks network in the Indus Deltaic region, extending over an area of 170 kilometers along the 990-km coastline that Pakistan shares with the Arabian Sea can generate 900 megawatts (MW) of cheap energy, and adequately meet the power requirements of Karachi, according to a research conducted by the National Institute of Oceanography (NIO).


A team of scientists, led by Dr G.S. Quraishee, a former director general of NIO, conducted the two-year study some 20 years ago, but it is lying buried in the archives of the Pakistani bureaucracy apparently because the latter has a vested interest in producing energy through oil imports and enjoying huge kickbacks. 


Tapping renewable energy from the ocean is becoming increasingly important. One reason is that ocean energies are renewable and can not deplete, the study said. The other is that, unlike solar or wind power, which manifests itself in kilowatts, ocean energies are being debated and planned, in some cases even executed, in terms of megawatts. A third factor in its favour is the environment. 


According to the NIO study entitled “Feasibility Studies For The extraction Of Energy From Current And HalioHydroGravity Along Pakistan Coast,” water flows with high velocity during floods and ebb tides, which is a “very favourable requirement” for the extraction of energy from currents. “The bays and lagoons along Makran coast west of Karachi have narrow entrances and enclose large sea areas. The salinities in these semi-enclosed areas are higher than the open sea due to the high rate of evaporation. If the narrow entrances of these bays and lagoons are closed artificially, the evaporation will create hydraulic head with higher elevation of water level on the seaside. This head can be utilised for obtaining power. The power resources of the creeks system are great assets for future energy supply in the region. The serious power shortage which the industry is facing at Karachi can be adequately met from these resources,” the study said.


With the 15-million population of the mega city Karachi groaning due to persistent load-shedding, it is high time that the planners pay heed to the findings of the study and bring some solace to children who have to prepare for exams, the miserable people who need to sleep in order to perform efficiently at their workplaces the next day as well as housewives who have to perform household chores amidst stifling heat. 


Investigations carried out in “all the main creeks of Indus Delta,” namely Korangi Creek, Phitti Creek, Chan Waddo Creek, Khuddi Creek, Khai Creek, Paitiani Creek, Dabbo Creek, Bhuri Creek, Hajamaro Creek, Khobar Creek, Qalandri Creek, Kahr Creek, Bachiar Creek, Wari Creek and Kajhar Creek showed that, “about 900MW can be produced.” 


Korangi, Phitti and Chan Waddo creeks, all located near Karachi, “have good potential for power production and the estimated power available is 174, 78 and 280MW respectively,” according to the study. 

In the emerging scenario when developed countries are vying to tap into environment-friendly options of tidal energy, one wonders why tidal energy is not being exploited in Pakistan. 

A commission, launched by environmental group Greenpeace is studying how Scotland can tap the power ocean waves for generating electricity. It has a market worth 20 billion pounds in the United Kingdom alone and 500 billion pounds worldwide.

“Australian scientists fantasise about the day when they could get enough power from the surf-friendly waves along the southern coast to meet the whole country’s electricity needs. 


“Politicians in Oregon dream of generating all the state’s power from the Pacific. Britain’s Carbon Trust, a government-funded company that proffers help with the cutting of greenhouse emissions, says 20 per cent of the national energy could come from the sea,” said The Economist in April 2007.

(By Shahid Hussain, The News-13, 15/06/2007)
KESC begins work on 220MW plant

KARACHI, June 16: While the citizens of Karachi endured prolonged power outages, the foundation stone laying ceremony of a 220-megawatt Power Plant at Korangi Thermal Power Station was held at the Expo Centre on Saturday.


The new power plant, expected to meet the growing power demand, is the first project in the last 11 years to support the overloaded generation network of the utility. It is scheduled to commence generation by March 2008.


In view of the concerns of Karachiites upset by persisting load-shedding, Sindh Governor Dr Ishratul Ibad Khan, who was the chief guest at the ceremony, called upon the Saudi investors to keep the plight of the people in mind and take measures to bring an end to load-shedding. He advised the new managers of the Karachi Electricity Supply Corporation to associate private enterprises in establishing power plants.

He also referred to corrective measures being taken by the government that included supply of more gas to the utility. He said that restrictions on captive power plants were being eased by the National Electric Power Regulatory Authority to meet the power shortage in Karachi.


Describing the new power plant as a milestone, the governor pointed out that the KESC had a very significant role in the development of Karachi as it empowered the industrial, corporate and domestic sectors. He said it must be kept in mind that Karachi was the economic hub of the country and anything that affected the city’s progress cast its effect on the country’s economic growth.


Spelling out the reasons for the privatisation of the KESC, which has a customer base of 1.8 million, the governor said that it was meant to overcome the financial losses because since 1999 the power utility had been incurring losses to the government which had been offering subsidies to keep the corporation running. Besides, the KESC was privatised to meet the power shortage due to generation, distribution and transmission problems, he said, adding that the most important aspect was to overcome ‘trust deficit’ regaining the faith of consumers in the KESC in becoming an affordable and reliable source of electricity.
Realizing that the corporation was being sustained on subsidies, he said, the government considered it not feasible to revolutionise the technological infrastructure of the KESC. However, he said, it could neither be left unattended to nor an overnight change was possible.


Appreciating the workforce available to the KESC, he emphasised that it was in the interest of both the management and its workforce to join hands and complement each other as they were experienced in KESC’s operations.


Earlier, KESC Board of Directors Chairman Abdulaziz Aljomaih said: “As a Saudi establishment, we would like to assure our Pakistani brothers that we are in Pakistan with a long-term commitment to be a part of the social and economic growth of the country.”

“To meet our financial commitment, we invested US$ 100 million in the form of preferred stock and also provided financial assistance of US$ 50 million to support the operational deficit of the company,” he said, adding that the 220-megawatt power plant at Korangi Thermal Station was part of the expansion plan of the KESC.


Highlighting the recent agreements signed by the KESC, Mr Aljomaih said: “The management of the power utility has been working with multilateral agencies like IFC, ADB and several local banks to fund the capital expansion plan of three years amounting to over US$ 800 million that will bring 780 megawatts by the year 2009.”


Mr Aljomaih said at the time of acquiring the KESC, “we were aware of the fact that we will be faced with political, commercial and technical challenges. Bearing them in mind, we still went ahead with the acquisition because we believed that in the long run, this asset will provide good returns. As a Saudi establishment, we would like to assure our Pakistani brothers that we are in Pakistan with a long-term commitment to be a part of the social and economic growth of the country. For this reason, the KESC was the perfect acquisition, being the economic powerhouse of Karachi,” he said.


The KESC Board of Directors, he said, was in the process of evaluating the final bidding of 560 megawatts, which would be awarded in the next couple of months. He said once the three-year rehabilitation and capital expansion programme was completed, KESC’s reliability would improve from the current 70 per cent to 90 per cent by the next year along with own generation by over 1,000 megawatts. Nevertheless, he admitted that there were a lot of challenges in terms of meeting the expectations of Karachiites and the government. He said his company was also looking forward to investing in other assets like Pakistan State Oil, gas companies and other energy-related assets.


KESC Chief Executive Officer S.M. Amjad gave a detailed briefing on the power utility’s network and future plans.


Meanwhile, there were reports of power outages from many parts of the city from 2am and 5.30am on Saturday. The worst-hit areas included Gulistan-i-Jauhar, Malir, Saudabad, University Road, Safoora Goth and adjoining areas besides parts of Gulshan-i-Iqbal. The KESC denied any load-shedding but did not rule out the possibility of breakdowns.

(Dawn-17, 17/06/2007)

Sleepless in Karachi

“As she walks home from school, she stops at a candle store on the way – they have run out of supplies again, her mother reminded her in the morning so she must remember to buy two dozen candles on the way back home – and asks the owner to give her the candles she needs. ‘Sorry, we are closing shop,’ he says, shaking his head. ‘We just can’t keep up with the demand any longer. There are just too many people who need too many candles,’ he sadly explains. Panic sets in at the thought. What will I do, she wonders. Where will I get candles now? It’s almost five and most stores are going to close down pretty soon, ‘power conservation’ and all. And when she reaches home, there won’t be any power there as well. Not until midnight anyway right up till four in the morning, because there simply isn’t enough power to go around.”


Such was the situation in Karachi last week, when a 600MW power shortage rendered more than half the city without power for over ten hours. And despite erupting riots in every low and high income areas because of this crisis, no emergency step was taken by the government. It was as if the people were being made to suffer by design. One question is, where does all this power go if the citizens of Karachi aren’t getting it? Someone has to be at the receiving end of it all. And how much of the blame should be attributed to the KESC in all of this?


For those of you who don’t know, “the Karachi Electric Supply Corporation was set up in September 1913 under the Indian Companies Act of 1882. This was later amended to the Pakistan Companies Ordinance of 1984,” reads the company’s website. Primarily set up to meet the power needs of consumers in Karachi, this institution, strangely enough, was not allowed self-generation. Thus, it had to, and still does, rely on the likes of Wapda, KANUPP and independent power producers (IPPs) to meet the demand for power in Karachi. Figures show that the total demand for electricity in Karachi to date is 2,300MW which goes up to 2,500MW in peak summer season. This demand increases by 10 per cent each year, says Syed Sultan Hasan, the principal information officer of the Karachi Electric Supply Corporation, while the current power supply available ranges between 2,000-2,100MW. A major chunk of this figure is provided by Wapda (700-750MW), which needless to say, is not really consistent. Thus, at any given point during the day (and night), the power supply from Wapda can increase or decrease, which more often than not leads to power breakdowns in the city. The reasons for this inconsistency can be any number of things – from an increase in the load to faulty cables to plain, ole inefficiency on Wapda’s part. It is because of this that “prior shutdown notices cannot be issued [as compared to loadshedding notices] because the KESC cannot predict when these breakdowns will occur,” explains Hasan. Fair enough. However, what about the loadshedding notices which are issued prior to any maintenance work being carried by the KESC that can be predicted? Not surprisingly, these notices are still not available on the company’s website, which says, “coming soon.”


Of course, it’s not like the KESC didn’t try to free itself from Wapda et al. In 1996, the KESC was about to set up a 770MW power plant but was not allowed to do so, owing to a government policy which was basically aimed at encouraging power generation by IPPs.


Like most public sector organisations, the KESC had no choice but to follow ‘policy’. It was only after the company’s privatisation in November-December 2005 — the company changed hands and ownership was given to a consortium of Hassan Associates, Al Jumaih Group (a Saudi group) and Premier Mercantile while the responsibility of operation and management was given to Siemens — that KESC was able to set up two power plants, one at Korangi and the other at Bin Qasim.

The result is that KESC is now able to meet about 50 per cent of the total electricity needs of the city (1,000-1,300MW). Needless to say, consumers had high hopes from the organisation once it was privatised.


Though Siemens involvement in the whole thing remains questionable given the fact that the company has no experience in this particular area. This coupled with the fact that the agreement signed with Siemens is quite one-sided to say the least. For example, it states clearly in the six-year contract that $9 million will be paid to Siemens for services for the first year – services which have to date not been enjoyed by the customers at least! After this, $8 million will be paid to them every year along with a three per cent fee.


The KESC does not have the power to terminate this contract before six years and if it does, the organisation will have to pay Siemens 65 per cent of the remaining fixed charges. On what basis the figures and terms were set is inexplicable.

However, a Siemens official involved with the management and operations committee, on condition of anonymity, countered this charge, saying that “KESC is also required to fulfill certain obligations when it comes to supplying power. Siemens will not be held accountable in front of KESC as well as the people of Karachi, if and only if the electricity company fails to deliver when it comes to their end of the bargain.” What that ‘end of the bargain’ is, however, remains ambiguous.


Furthermore, according to this official, Siemens offered the services of their own engineers to overhaul the existing system of the company but the latter refused point-blank, insisting that Siemens use engineers from KESC only. “Never mind the fact that most of the KESC engineers are hardly qualified to upgrade or maintain the system,” he adds.

Under such conditions, maintains the official, how is Siemens expected to deliver what it has promised? But what of the new staff hired by the Siemens on astronomical salaries (paid through the KESC budget) are those any more qualified? Their performance doesn’t indicate so.


KESC, however, chooses to remain tight-lipped on the subject. If anything, the organisation has glorified itself in the not-so-recent past, pointing out that once Unit 4 at the Bin Qasim Power Plant is fully functional, the current power shortage will be narrowed down by 100-150MWs, which is also when prior shutdown notices can be announced. Interestingly enough, this unit was supposed to have been up and running by the end of April this year (and later, the second week of June) but so far, its completion seems to be nowhere in sight. Continuous power riots, apparently, delayed work on the unit, or KESC says.


2009 is the year when there ‘will be light’, maintains the organisation, because both the power stations will by ready by then. They will generate a total of 780MWs and Karachi’s power crisis will finally be resolved. If even KESC were to be given the benefit of a doubt, how does the organisation propose to meet 600MW shortage — quite like the one that occurred last week — in the long run? How does it plan to deal with the annual 10 per cent increase in Karachi’s electricity consumption? But most of all, why is KESC intent on providing new connections to consumers when it cannot make sure that the existing ones receive an uninterrupted supply of power? These are serious concerns which, to date, have not been addressed by the KESC. Foresight, it seems, isn’t really KESC’s strongest point.

(By Samina Wahid Perozani, Dawn-The Magazine-1, 17/06/2007)

KESC has failed to deliver: ADB report

ISLAMABAD: The Karachi Electric Supply Corporation (KESC) has failed to keep pace with the growing power demand and distribution capacity that has resulted in a huge power shortage and frequent network interruptions, said the Asian Development Bank (ADB).
The ADB report titled ‘Initial Environment Examination’ states that the ADB is providing financing to support KESC’s three-year (July 2006 to June 2009), $935 million capital investment programme, which includes: (i) 795 megawatt (MW) electricity generation capacity expansion with new gas-fired combined cycle power generation units at the Korangi Thermal Power Station (KTPS) (220 MW) and the Bin Qasim Thermal Power Station (BQTPS) (575 MW), (ii) rehabilitation of generation capacity at BQTPS, and (iii) rehabilitation of KESC’s transmission and distribution (T&D) assets.


The KESC Post-Privatization Rehabilitation, Upgrade and Expansion Project (the Project) has two principal subprojects. The KTPS subproject is a 220 MW expansion of capacity, while the BQTPS subproject is a 575 MW expansion. KTPS and BQTPS provide power to the city of Karachi. 


KESC is engaged in generation, transmission, and distribution of electricity in a service area that covers about 6,000 square kilometer (km) and a population of 12-14 million. The company owns 1,756 MW of generation capacity (oil- and gas-fired), of which 1,336 MW is operational. KESC’s transmission network consists of 220 kilovolt (kv), 132 kv, and 66 kv circuits with 51 grid stations. 
Its distribution network includes 3,800 km of 11 kv underground cable, 2,000 km of 11 kv overhead cable, 8,000 distribution transformers, and more than 10,000 km of 400 volts distribution lines. The company has approximately 18,000 staff members.


Privatized in December 2005, KESC is now 71.5% owned by KES Power Limited (a holding company 60% owned by Al-Jomaih Group and 40% by National Industries Holding) and 25.9% by the Government of Pakistan, with the remainder held by local investors. Before its privatization, KESC’s generation and distribution capacity expansion had not kept pace with demand growth due to the lack of investment in generation and the T&D network. This had resulted in large capacity shortages and frequent network interruptions.


The 220 MW KTPS expansion subproject will involve construction on surplus land within the boundary of the existing power station, which is in Ibrahim-Haidri Goth, Bin Qasim Town, District Malir, Karachi.


Developed during 1965-1977, KTPS originally had four steam power units with installed capacity of 382 MW. It now has three units with de-rated maximum capacity of 197 MW, operating on heavy fuel oil and gas with low energy efficiency. 

The KTPS subproject will help KESC to expedite the phase out of the existing units, thereby improving the plant’s environmental performance. The subproject will have four GE LM6,000 gas turbines-two developed in combined cycle configuration and two remaining as simple cycle. Sui Southern Gas Company Limited (SSGCL) will supply gas through an existing pipeline system.
According to the seismic zoning map of Pakistan, the Karachi region falls in zones with moderate damage probability. Earthquake records indicate that the Karachi region has experienced several earthquake tremors in the past, as well as in recent times. The region has some major tectonic features, including Runn Kutch-Karachi fault, Pab fault, Ornach-Nal fault, Surjan fault, and Jhimpir fault. These are major faults in the earth’s crust, some of which are seismically unstable and capable of generating earthquakes. The KTPS and BQTPS subprojects are in coastal marine environments.

(By Mehtab Haider, The News-1, 17/06/2007)
New plant to make 192MW from March


KARACHI: The Karachi Electric Supply Corporation (KESC) is investing in a new 220-megawatt power plant that will help control the power shortages in the city, said 

The KESC Board of Directors Chairman Abdulaziz Aljomaih said at a press conference Saturday that this plant was part of the utility’s plans to increase its power generation capacity.
The plant will start generating 192MW by March and the remaining 28MW will start being distributed by December 2008. Aljomaih said that the company has provided $50 million in financial assistance to support the operational deficit of the company and has been working with agencies such as the International Finance Corporation (IFC), the Asian Development Bank (ADB) and several other local banks. The banks will fund the capital expansion plan over three years with an amount of over $800 million that will bring 780MW of new power generation for the company by 2009.
“The capital enhancement programmes will boost KESC’s capacity from 70 percent to 90 percent with the cooperation of gas and petroleum companies,” he said. Governor of Sindh Dr Ishrat ul Ibad laid the foundation stone for the 220 MW plant at the Korangi Thermal Power Station. 


The governor, who was there as the chief guest, said that the government is focusing on curbing the menace of load shedding in Karachi, particularly in residential areas, and it will extend its full support to the KESC and its management.


Detailing the venture, KESC CEO S. M. Amjad said there is no denial of the fact that the utility is facing challenges in meeting the power demand of the city. “Once the initiatives taken by the KESC ... are complete, our network reliability will improve from 70 percent to 90 percent by 2008 and our generation will increase by 1000 MW.”
The company is in the process of evaluating the final bid for another 560 MW unit for the Bin Qasim Power Plant, which will be finalized over the next few months, he said. Amjad said that KESC owners are not reluctant to invest in restructuring and development, contrary to what people think.


The KESC chief told the audience that the company will enhance its generation capacity to 4,300 MW by 2010 and then to 6,000 MW by 2017.

(Daily Times-B1, 17/06/2007)

Governor tells KESC to ensure smooth power supply

KARACHI, June 17: As electricity consumers burnt tyres, blocked roads and pelted vehicles and installations with stones to protest against prolonged and frequent power breakdowns across the city, Sindh Governor Dr Ishratul Ibad presided over an emergency meeting to reviews the situation of power supply in Karachi and other parts of the province on Sunday.
The meeting was attended by Federal Water and Power Minister Liaquat Ali Jatoi, Sindh Chief Secretary Shakil Durrani, City Nazim Syed Mustafa Kamal, Principal Secretary Saleem Khan and KESC chief Lt-Gen (retd) Syed Muhammad Amjad.


The governor directed the KESC to ensure uninterrupted power supply to backward settlements and residential areas, and that in case of technical faults people should be informed about it and their complaints redressed.

The governor checked the performance of the phone number `18’, which registers electricity complaints, and called for its improvement.


The governor was briefed on the performance of every power plant. He advised the KESC not to carry out un-necessary mechanical work which could disrupt power supply.

The meeting was informed that out of the eight mobile generators of 8MW capacity, two were already provided to Liaquatabad, Gulshan-i-Iqbal and North Karachi while the other six would be available by next week. These mobile units would particularly be used for water supply from pumping stations.


Besides, the federal government had given permission for the installation of two coal blustered power generation plants with 1000MW capacity in Karachi.

The federal minister informed the governor that in the interior of Sindh old power plants were being replaced with modern ones.


Meanwhile, Home Adviser Wasim Akhtar has said that Sindh Governor Dr Ishratul Ibad Khan has been contact with President General Pervez Musharraf and Prime Minister Shaukat Aziz in an effort to overcome the current electricity crisis.

“People will soon be informed about the important decisions to be made in this regard,” he said in a statement issued here on Sunday.
Mr Akhtar said the president, the prime minister, the Sindh governor and chief minister were well aware of the hardship being faced by the people due to power outages in the city.

(Dawn-15, 18/06/2007)

Better off sleeping at office

Unannounced loadshedding by the ailing utility Karachi Electric Supply Corporation (KESC) is forcing people to shift to the residences of their relatives though they are not sure till what time their new abodes will have electricity. 
“I have shifted to my brother’s place in Gulshan-e-Iqbal along with the children and its better that you sleep in your office,” Fatima, a housewife suggested to her husband on telephone. Fatima lives in Haroon Royal City Apartments in Block 17 of the lower middle class locality of Gulistan-e-Johar where there is no light since 2am Sunday night despite the fact that the KESC office is located right in front of the apartment block. 
People are also being forced to migrate from one place to another because students are having their exams and children have to prepare. Migration is nothing new for Karachi but up till now people would migrate to Karachi to search of jobs or shift from one place to another due to ethnic tensions. However, the KESC has paved the way for a different kind of migration that may be termed as exodus due to non-availability of power.

(The News-13, 19/06/2007)
Electricity shortfall declines to 163MW

ISLAMABAD, June 20: The electricity shortfall in the country has declined to about 163MW mainly because of increase in hydel generation and fall in temperatures, an official statement said on Wednesday.
The power supply on Wednesday peaked at 13,335MW against a demand of 13,498MW, leaving a shortfall of 163MW, said the statement issued after a meeting presided over by Minister for Water and Power Liaqat Ali Jatoi.


The shortfall had surged to 2,900MW early last week when temperatures touched this year’s peak amid closure of more than two dozen units of the power stations. The demand was computed at 17,421 MW on Tuesday last against maximum supply of about 14,530MW.


The meeting was informed that the hydel generation has increased from 5,000MW to 5,600MW and thermal from 2,600 to 2,800MW, in addition to maximum generation by the independent power producers (IPPs).


The ministry said there was surplus capability of power generation on Monday and Tuesday as more units started production on the back of higher releases for irrigation and a simultaneous drop in temperatures. It said the load management in some parts of the country under Wapda system was only due to distribution problems.The meeting was also informed that Wapda was providing up to 800MW of electricity to the Karachi Electric Supply Corporation (KESC) in peak hours against its commitment of 600MW. The statement said there was no more load shedding in Karachi as its 180MW Bin Qasim plant was back in production from Tuesday but some areas might be facing some problems because of distribution issues, necessary repairs and overloading of transmission system.


THERMAL POWER PLANT: Meanwhile, Sapphire Electric Company Limited (SECL) on Wednesday announced to have achieved financial close for its 225MW thermal power plant to be situated at Muridke.

(Dawn-1, 21/06/2007)

Power riots continue in Karachi

KARACHI, June 20: Riots against power load shedding broke out late Wednesday night on the Sharea Faisal and the Korangi Road in which protesters pelted a food outlet, two banks and public property with stones besides suspending traffic.


Residents of the Akhtar Colony staged a violent protest on the Korangi Road and broke almost all traffic signals. They also pelted a KFC outlet, and two banks in Defence across the road of Akhtar Colony besides shattering windows of numerous vehicles.


Police fired teargas shells to disperse the protesters. The residents of Sharea Faisal in the vicinity of Aisha Bawani School took to the street in protest against prolonged load shedding.

The traffic on Sharea Faisal from Baloch Colony to Metropole Hotel and on Korangi Road remained suspended for hours late in the night.

(Dawn-1, 21/06/2007)

Massive load-shedding as Wapda reduces power supply quota

The Karachi Electric Supply Corporation (KESC) once again resorted to multiple spells of power load-shedding in various parts of the city on Wednesday as Wapda reduced its electric supply quota for the metropolis. 

Various residential localities of the city were also deprived of electricity for prolonged durations due to serious faults in the electricity distribution networks. 


Due to the prevalence of phenomenally hot and humid weather conditions in the city, the dwellers of the affected localities have been facing serious difficulties.

Some of the residents of the affected areas had been subjected to excruciating living conditions throughout the night due to prolonged power failures. 

The serious faults in the cable systems caused hours-long breakdowns in various parts of Lyari, Korangi Road, Akhtar Road, Defence Housing Authority, PECHS, North Nazimabad, University Road, PIB Colony, Malir, and Landhi.


Various complainants from DHA Phase-I and II said that their residential areas had been deprived of electricity around 10 am and it could not be restored even after the passage of nine hours. 

The residents of Cantonment Bazaar, Malir Cantt, spent the night between Tuesday and Wednesday without electricity as a major cable fault in the area caused massive disruption in the power supply. 


Meanwhile, the KESC resorted to power load-shedding of over one-and-a-half hour duration in various areas of the city as around 2 pm Wapda curtailed its power supply to the metropolis by 200 Megawatts. 


At around 7 pm, Wapda resumed its normal 700 MW to the KESC and afterwards the KESC normalised the power load-shedding situation. 


Meanwhile, various residential localities of the city have also been facing acute shortage of potable water apparently due to frequent and prolonged instances of power failures which are affecting the functioning of various pumping stations.

(The News-13, 21/06/2007)
Power crises

With the country going through the worst energy crisis in its history, it is distressing to learn that a vital thermal powerhouse project at Chichuki Maliyan, with the capacity of generating 500 MW of electricity, has been put on the backburner with the public sector project being withdrawn from Wapda. A delay in this project, which was expected to give much-needed relief by way of power generation, will only serve to exacerbate the crisis in the coming years. The policymakers are said to have taken a U-turn on the project that will now be completed by the private sector. The delayed action is indicative of the sheer lack of planning, management and foresight on the part of policymakers, not to mention that the cost of the project will be upped by Rs100 million. It is time for the government to take concrete measures to overcome the gross mismanagement of the country's energy crisis. In addition to the government making the right policies to cope with the situation, citizens should also be tutored to use energy responsibly, and use energy saving devices so that more energy can be stored for future use.

(The News-7, 21/06/2007)
Ravian society sans electricity

While the prevailing situation of incessant load-shedding is exasperating to say the least, there is a locality in the metropolis that has had no electricity for the last five days and nights as the temporary connection provided to the whole locality has been cut off.


Ravian Society, situated in Scheme 33 (where each house is 400 to 600 sq yards) near Safora Goth has never had their own electricity connection, though the society trust has been collecting development charges for all the civic facilities. The secretary of the society, Asif Ali Khan informed that the discussions with the KESC have resulted in the purchase of equipment for the substation, which is ready for installation but since the room for the station is being refurbished, it will take some time before it starts proper functioning.

The society residents, however, are of the view that the society and the KESC did not take them into confidence on the issue of the payment of dues. The fact remains that till the writing of this report, no equipment was brought in, while work on refurbishing the room for the substation continues at a snail’s pace.


An official at the KESC station of the area put the blame squarely on the society officials saying that since societies are supposed to provide the execution of the equipment on a self-finance basis, therefore KESC cannot give them a proper connection. 

Earlier, there were only a few metres installed and those too were on temporary basis. The rest of the houses are being provided with a legal kunda for which the consumers are paying a regular bill to the KESC. Despite that, they perpetually fear the KESC, as they are issued regular threats that their legal kunda could be taken off anytime.


While the tug-of war between the society and KESC officials continues, the society residents are the worst sufferers ever. Long power breakdowns are a norm, however, even when electricity is available, the voltage hardly supports any household equipment, causing great distress to the people who spend their days and nights in a miserable state. 


According to the policy, the KDA housing schemes are automatically given equipment and help by the KESC, whereas the society schemes are at the mercy of society trustees. However, in this case, they are not taking any interest in the plight of the residents, as most of the trustees remain either absent or are never seen by the local residents. Hence, only a handful of people are taking decisions on behalf of the society, which is not good to solve serious matters like this.


The residents even tried to help themselves by getting a temporary connection from the nearby societies but they faced armed resistance from the people of the other localities. The KESC official added that they also have to look after the well-being of their men, who are frequently threatened by nearby societies, which do not appreciate giving connection via their substations to the Ravian Society.

In addition to that, water shortage is another problem afflicting the society. The residents most of the time hire water tankers to fulfill their basic needs. With practically no power and no water for sustenance; the families are finding it difficult to care for their minor children. The absence of basic amenities of life has made their lives miserable to say the least.

(By M Zeeshan Azmat, The News-20, 22/06/2007)
Police keep watch as KESC men repair fault

KARACHI, June 22: The citizens of the city were set to spend another sleepless night as the recently revived Unit 5 of the Bin Qasim Power Plant stopped producing electricity after developing a major fault at around 9.30pm on Friday night. The fault has resulted in a shortfall of 250 megawatts, in addition to the already insufficient supply.

The closure of the same unit a couple of weeks ago had created a crisis-like situation in the metropolis and caused the Karachi Electric Supply Corporation to resort to excessive load-shedding, sparking widespread protests in many of the city’s 18 towns.


As the mercury shot up to 42 degrees Celsius with 52 per cent humidity on Friday, enraged consumers blocked Korangi Road, one of the main arteries of the city, as they were without electricity for more than 14 hours, witnesses said.


Residents of Akhtar Colony, who have been up in arms again due to the KESC’s failure to rectify cable faults, heaved a sigh of relief after the utility restored power supply at 8pm after replacing a damaged cable.


Police remained alert to avert any law and order situation as the KESC personnel repaired the cable fault in the colony, where the law-enforcement agencies had resorted to tear-gassing the agitated consumers on Wednesday night.


Power riots had broken out late on Wednesday night on Sharea Faisal and Korangi Road in which protesters had pelted a fast-food outlet, two banks and public property with stones besides suspending vehicular traffic.

As tension mounted, Adnan Bashir Khan, who is the director of operations since Siemens was given the job of operations and management of the utility, said that he had asked the TPO to contain the situation until 7.30pm, which was the time he hoped the line would be activated.

“The cable was damaged during excavation for development work and efforts to repair the damaged portion did not succeed. So the KESC decided to change the 500-metre-long cable,” said Mr Khan.

As the deadline passed and the tension mounted, the KESC was finally able to resume power supply to the area at 8pm.


According to sources, the utility was resorting to load-shedding to the tune of more than 150 megawatts since Thursday night when its Korangi Thermal Power Station became non-functional. It also affected the private sector Tapal Power Plant.


But Mr Khan insisted there was no load-shedding: “In places we are resorting to rotational load-dumping to overcome the problem of overloading of the system,” he said. Also, he had no clue as to why most of the rain emergency centres’ telephone numbers were not responding.


The KESC had publicised certain numbers in case of an emergency, but when this writer tried contacting those numbers, most of them did not respond, even after several tries.

There was no response from 118, the utility’s usual number for registering complaints, either.

(Dawn-17, 23/06/2007)

KESC losing millions of rupees in riots, attacks and arson

KARACHI: The Karachi Electric Supply Corporation (KESC) has not specified the exact financial losses it has suffered at the start of this summer as a result of attacks on its property, equipment and staff but it runs into the millions of rupees according to a rough estimate.


There have been at least three dozen recorded attacks on KESC offices over the last three months when the riots started in the first week of April. At least a dozen of its vehicles were damaged and the market value of one ladder-mounted vehicles MTL vehicle is between Rs 500,000 to Rs 700,000. Eight of them of the operations department were set on fire.


KESC’s 100 complaint centers have also come in the line of fire. Many of them have been attacked by mobs that have stolen office furniture and goods, including wireless sets, telephones, fans, furniture, computers, meters cable, aluminum and copper wires/conductors, water coolers, energy meter, cameras, LT cables of different sizes. 


Sources in the KESC told Daily Times that the crisis started when Wapda, a prime supplier, cut its supply in half. “Besides this, some of KESC’s own power generation units had also reduced their capacity drastically due to faults,” he said.

(Daily Times-B1, 23/06/2007)

Rain damages KESC units


KARACHI: Power riots continued Friday following a five-hour long power outage after the rains as KESC units were damaged. Thursday’s rainfall had damaged one unit at the Korangi Power Plant and one unit at the Tapal Power Plant. “Thus, KESC faced an additional electricity shortage of 200MW, which added to the 150MW shortage from WAPDA, resulting in the power outages Friday,” said a source. 

The residents in Mehmoodabad took to the streets and chanted slogans against the KESC. A part of the mob managed to intercept a KESC vehicle, which was later torched. 


Elsewhere, protestors who had faced a six-hour long power breakdown, blocked entry into the Karachi Metrological Department’s offices on University Road by burning tires outside. Traffic flows were suspended on University Road and Korangi Road for over two hours. 


The police arrived at the scene and resorted to shelling and aerial-firing, following which, the protestors dispersed and vehicular movement resumed. 


The areas which faced these three- to four-hour long unannounced power outages included Defense, Korangi, K-Area, Lines Area, Malir, Jinnah Square, PECHS, Baloch Colony, Sindhi Muslim Housing Society, Gulshan-e-Iqbal, Liaquatabad (No. 7, 8 and B-1 Area), Gulistan-e-Johar (blocks 17,18 and 19), Malir City, Khokarapar, PIB Colony, Gul Bahar, Pak Colony, Old Golimar, Nazimabad, New Karachi, Orangi Town, Baldia Town, Keamari and Ranchore Line.


A KESC spokesman has denied claims that certain areas have faced prolonged power outages. Instead, he insisted that the KESC was carrying out load shedding for one-hour intervals. “We have received complaints about systems overloading resulting in power breakdowns,” said the spokesman. “Thursday night’s rain has affected both underground cables and overhead grids. However, the KESC staff is working hard to restore electricity throughout the city.”


PPI adds: Members of the Provincial Assembly, along with the Liaquatabad town nazim and a team from the KESC, checked on the affected power feeders in Liaquatabad including Feeder No. 1 (Lucky Medical), Feeder No. 2 (Super Market) and Feeder No. 3 (Munawar Engineering) and inspected the inter-ground 11-KVA installation work. The team, comprising MPAs Idrees Siddiqui, Abbas Jafferi and Town Nazim Osama Qadri, asked KESC officials to speed up the installation work and take effective steps to improve power the supply in the town.

(Daily Times-B1, 23/06/2007)

Break-up of the breakdown
The new management of the Karachi Electric Supply Corporation (KESC) is eyeing to break even its revenue and expenditure by year 2009 on the basis of reduced transmission and distribution (T&D) losses. "In the next one year, the utility is planning to cap its T&D losses to 30 per cent from the present 34.5 per cent," Lt-Gen (ret) Syed M. Amjad, the CEO of KESC told TNS.
"One per cent loss reduction means Rs850 million more revenue," he said, adding that 4.5 per cent fewer losses would yield more than Rs3.8 billion.
During the first nine months of outgoing fiscal year, the T&D losses of the utility rose to 34.1per cent -- up by 0.6 per cent from previous year's 33.5 per cent.
The financial woes of KESC have aggravated over the years with rise in T&D losses which are incurred as a result of both technical and non-technical wastages.
While enhanced revenue as a result of better sales and a decrease in fuel and power purchase cost helped KESC in reducing loss before tax and subsidy to Rs8 billion during July-March 2006-07 from Rs10 billion in the corresponding period of last year, withdrawal of government subsidy to privatised utility made the financial outlook even worse than the previous year.
Loss after factoring in taxation and subsidy increased to Rs8.2 billion from last year's Rs4.7 billion.
"We have Rs20 billion stuck up as arrears," said Amjad, adding Rs3 billion would be received from that during next fiscal year starting July 01, 2007. "So we are hoping to have a positive impact of Rs6.5 billion on KESC's balance-sheet."
The rehabilitation work being undertaken by the KESC would also go on to improve the financial position of the utility.
The KESC would spend $809 million in next three years over the rehabilitation of transmission and distribution system and addition of new generation facilities.
"Every time there is a breakdown, there is lost of megawatt hours. When we improve the technical side, we will have lesser breakdowns and more sales," he said. 
The CEO of KESC ruled out any plans for retrenchment saying it would be counter productive since employee's salaries were already competitive. "Our bills pertaining to salaries are reasonable compared to similar industry elsewhere."
(By Saad Hasan, The News-31, 24/06/2007)

Power of riots
The power corridors in Islamabad and the two houses of Parliament, the Senate and National Assembly, in the federal capital have been visibly shaken by the tremors that emanated from the riots and violent protests against serious electricity supply crises in Karachi. So far the authorities concerned seem helpless against the miserable performance of the power utility in meeting the demand of the city that has been on the rise in the present hot and humid weather.
Despite the passage of several weeks the riots and protests against prolonged power breakdowns and load shedding have persisted, causing serious commotion and disturbance in the city. The power riots and violent protest demonstrations are a common feature in the less-privileged, middle class, business, and posh localities of the metropolis.
The protest situation against electricity breakdowns gained a significant momentum on May 10 when the traders and shopkeepers of the Saddar markets, especially those belonging to its large electronics market, staged a violent agitation that invited fierce intervention of the police to control the situation. That day the fierce protestors set to fire a repair vehicle of Karachi Electric Supply Corporation (KESC). In order to defuse the situation and disperse the angry mob the police resorted to intense tear-gas shelling.
Till the date of filing of this report many areas of the city including the posh localities of Defence Housing Authority, Clifton, and adjoining less-developed residential localities of Akhtar Colony, Defence View areas, and other areas of Korangi, have witnessed serious rioting and violent protests by the aggrieved masses.
The city had barely recovered from the violence and bloodshed of May 12 when it was faced with the law and order situation caused by the power crisis that seemed to threaten the peace and security of its environment. The law-enforcement agencies, especially the police, also proved as helpless as they were during the May 12 incidents. However, this time they were confronted with enraged citizens, traders, and shopkeepers who had taken to the streets.
Much like the May 12 mayhem when the Shahrah-e-Faisal was completely blocked a night before the arrival of the chief justice of Pakistan in the city, the trouble and rioting related to the electricity crisis on June 20 once again spilled over to the otherwise completely trouble-free thoroughfare of Karachi, causing suspension of traffic on a major portion of the highway. Police personnel were out on many streets in major parts of the city to control the situation. To little avail.
Earlier, the Sindh Home Affairs Advisor Wasim Akhtar was quoted in news reports as issuing directives to the police officials not to take any stern or harsh action against the protestors who had violently taken to the streets against prolonged power failures and load-shedding. Sindh Governor Dr Ishratul Ebad was also reported to have said on certain public occasions that any harsh or arbitrary action against the aggrieved power consumers would not serve any cause and the situation will go from bad to worse. He told the KESC authorities that the situation could only be normalised if they ensured uninterrupted power supply to the aggrieved citizens.
One June 6, many areas of the city including Liaquatabad, Lasbela, Golimar, Nazimabad, Pak Colony, and Gulbahar witnessed serious violent rioting by the enraged dwellers of various residential localities that went on till late in the evening. The protestors resorted to stone-pelting, lighting of bonfires, vandalism, and also ransacked public property and vehicles. In Gulbahar the agitating power consumers also set to fire a KESC vehicle.
The shopkeepers, traders, and businessmen of Karachi's leading commercial areas such as Saddar, Tariq Road, M A Jinnah Road, Abdullah Haroon Road, Clifton, and Defence staged demonstrations, of which many were ridden with violence. On June 9, the commercial and semi-business areas of Teen Talwar, Defence, KPT Underpass, Punjab Chowrangi, Korangi Road, Abdullah Haroon Road, were marred by violent demonstrations that saw burning of tyres and old furniture, serious hurdles in the traffic movement, and other acts of vandalism. The police had to resort to severe tear-gas shelling to clear the one Abdullah Haroon Road which happens to be the busiest artery of the Saddar area.
On June 12, more of such protests and rioting scenes were seen in different parts of the metropolis, including Banaras Roundabout, Nazimabad, Jahangir Road, Patel Para, and Nazimabad.
The following day, life in Liaquatabad, Lasbela, Gharibabad, and Ishaqabad came to a halt thanks to fierce and violent protest demos, affecting any vehicular movement on the road.
June 12 saw the worst traffic jam in the history of Karachi that had most four-wheelers stuck for long hours on Shahrah e Faisal, University Road, Tipu Sultan Road, M A Jinnah Road, Shahrah-e-Pakistan, Jahangir Road.
The same day, the City District Council Karachi unanimously passed a resolution demanding the annulment of the privatisation of the KESC because of its failure to deal with the power crisis. That fateful day, the city council's proceedings witnessed a rarely-seen-before unity among the treasury and opposition benches in their condemnation of the seriously defective performance of the power utility.
(By Muhammad Azeem Samar, The News-31, 24/06/2007)

Stealing power
The electric power theft, say officials, is one of the major reasons for power shortage in the city. Reports reveal that 34 per cent of the total consumption of electricity was illegal last year and caused an annual loss of Rs 800 million to the department. The KESC believes in improving technology in order to discourage people from stealing electricity.
Recently, the Karachiites have experienced a great anxiety due to prolonged power outages several times in a day, lasting even into the night. However, officials from the concerned department and the annual reports of the same are pointing out that one of the main reasons for this catastrophe is power theft on the part of the same people.
"The most recent annual loss suffered by the department is worth Rs 800 million reported last year which is more than 30 per cent of the total consumption," said Sultan Hassan, Principal Information Officer Karachi Electric Supply Corporation (KESC).
"There are no specific localities to be mentioned but the areas where people require more consumption have higher percentage of power theft," he said, adding that scores of "people are involved in power theft across the country, what to talk of Karachi!"
Karachi being a megapolis and the industrial hub of the country boasts a large number of industries and low income settlements (Katchi Abadis). Moreover, it comprises many commercial buildings in both commercial and residential areas and, therefore, the demand for power is higher. But a huge percentage of the required power is said to be stolen by industries, low income settlements, commercial buildings and even the posh residential areas. As learnt from the past drives and the monitoring system conducted by the Army, it is safe to say that these industries and commercial buildings are involved in power theft especially in particular parts of these firms where heavy machinery is installed. Similarly, the raids conducted in the past also showed that Katchi Abadis that cover most parts of the city were found consuming power illegally by means of what is very commonly known as Kunda System. Majority of the people in Katchi Abadis put Kundas (illegal connections) with main lines and even if they are removed by the KESC squads they fix it again the next day or even the next hour. What is even more disappointing is the fact that some posh localities as well as the middle and upper middle class areas also steal electricity through bypassing the metre in such a way that power consumption by appliances like Air Conditioner (AC) does not come into metre readings.
It has also been a very common sight that people pay small amounts to electricians for metre tampering in order to bypass AC from metre lines and connect it directly with the main phase. Due to this, the required demand is not met, resulting in power failures and load shedding. In the past, some raids were conducted, people arrested and fines imposed. But after the monitoring teams went off, things came back to their former state, since illegal practices of stealing power continued.
When asked if the KESC is taking any measures to overcome power theft, Hassan said, "This can be stopped through technology, and we are taking administrative measures in this regard."
Giving details of the measures, he said that they were replacing their distribution lines with Polyvinyl Chloride (PVC) insulated aerial bundle cables (single core cable). These cables, he explained, would have all three phases including neutral concealed in PVC, thus it would not be easy to put Kunda on the same.
"It will not only protect from power theft but also resist technical faults and electrocution," he elaborated, "In order to avoid bypassing of metres, we have been shifting metres from inside the houses to outside for the last one and a half year."
He further said that they had already started replacing old lines with PVC concealed cables in affected areas.
When asked as to how long would it take them to complete the work, he said, "We have over 2 million consumers. It will, therefore, be difficult to tell the exact time. However, we will continue with this till we are done.
(By Farooq Baloch, The News-31, 24/06/2007)

Outage and outrage
The blockage of a significant part of Shahrah-e-Pakistan, from Teen Hatti to Liaquatabad flyover, Karachi's main artery that connects the city to other parts of the country through Super Highway, is a common sight these days. As angry protestors pour out, usually after sunset, they block the road by lighting bonfire and pelting stones on vehicles and passersby. Last week, they even set to fire the motorbike of a UC Nazim belonging to the Muttahida Qaumi Movement (MQM) and a police mobile to vent their frustration. The reason being the erratic power outages and unscheduled, long hours of load-shedding.
Over the last few weeks, such protests have become a routine in the densely populated areas of Karachi -- clearly a proof of common citizens having reached the end of their tether.
Interestingly, most of the Karachiites usually have an idea of the kind of problems they will have to face, come May-June. But, the extent of the power crisis this summer must have shocked the daylights out of them. Last year, too, around this time, the enraged mobs had resorted to protests, blocked roads, burnt tyres and debris, pelted stones on vehicles, attacked the Karachi Electric Supply Corporation (KESC) offices and their maintenance vehicles, besides torching the Corporation's customer-service centres. But, the size of their outrage is bigger this season, corresponding with the size of their misery.
For its part, the KESC administration has failed miserably to bridge the growing gap between the electricity demand that touched 2400-2500 megawatts around mid-June and the supply that once dropped to just 1600-1700 MWs, mainly owing to lesser power generation, poor transmission capabilities, and Wapda's refusal to come to the Corporation's rescue.
Wapda usually provides around 700-800 megawatts of electricity to the KESC but, during the summer this year, it has not been able to do so, thanks to an ever increasing demand from the domestic, industrial, commercial and agricultural sectors across the country. As a result, it halted the supply of a major chunk of Karachi's share to the KESC, in order to cater for its own customers.
It is pertinent to mention here that the Wapda authorities as well as the Federal Ministry for Water and Power had time and again warned the KESC to increase its power generation capacity, as Wapda would not be able to help matters in rainy days due to its own constraints.
The KESC's own management that took charge less than two years back after the utility service's privatisation could do nothing to save the Corporation from becoming a butt of harsh criticism from both the people and the government.
The situation began to aggravate after the KESC's own power generation plant at Bin Qasim failed to function properly and, with the increase in power demand, three to four of its six electricity generating units ceased to function one after the other in recent days. While during the same period, one of its Korangi Power Plant units also developed a mechanical fault that not only added to the worries of the KESC administration but also created a chaos-like situation in the city.
The KESC also depends on Independent Power Projects (IPPs), including Gul Ahmed and Tapal Energy, whose combined power supply to the Corporation is around 250 megawatts. However, when demand soared, only 250 MWs of electricity could hardly prevent utility service to satisfy its customers or save it from the backlash of the angry Karachiites.
Karachi Nuclear Power Plant (KANUPP), a single unit nuclear-powered electricity generation plant that started functioning in 1972 with a total gross capacity of 137 MWs but hardly generated around 50-60 megawatts even in its golden days, also disappointed the KESC by providing only 10 MWs to the company, since it has completed its life and whatever it is generating is now considered as bonus by the nuclear experts.
Similarly, Pakistan Steel which used to supply 20 MWs electricity to the KESC, could only come out with 4-5 MWs due to its electricity-generating system being worn-out. KESC's last hope, the DHA de-salination plant that had to start production by the current year, put the KESC in extreme trouble after it was learnt that it could only generate electricity by the mid of 2008.
The story does not end here. The KESC did nothing even to improve its time-worn transmission and distribution networks that collapsed with the increase in pressure at the start of the peak season and put the credibility of Mr Frank, the German CEO of the KESC, into jeopardy although he is still considered a competent chief executive (he left in March 2007).
However, senior KESC officials blame a multinational also a management and operations partner of KESC which had been given a multi-million-dollar contract but it did nothing in the specified areas of electricity generation, transmission and distribution.
According to a senior KESC official, "By awarding these contracts to this company, the authorities actually pushed the utility service to the verge of collapse, because the company management replaced KESC's all-experienced and competent officials with incompetent and inexperienced persons who created a mess in the organisation and, despite having all kinds of resources at their disposal, left no stone unturned to destroy the company."
It is also learnt that as per the contracts signed with the world-renowned electrical company, KESC had to set up 12 more grid stations in different parts of the city to improve the transmission of electricity. But, despite the lapse of several months, it had not moved an inch forward with the project, since the company had not purchased any land for grid stations that it was supposed to establish.
In the distribution area, too, the company disappointed the KESC management and did nothing to improve the electricity distribution system. According to the KESC officials, most of the power breakdowns were occurring in the city due to problems in transmission lines and faulty distribution network.
As regards generation, this company had signed a Rs 26 billion deal for import of a gas-based, combined-cycle power plant for electricity generation of 700-800 MWs, and it was supposed to start production by April 2007, but the deal was cancelled after lacunas were traced in it. Insiders say that the proposed power plant's efficiency was only 14 per cent, while the international standard is at least 37 to 40 per cent. The KESC Board of Directors intervened and got the deal cancelled after learning that the proposed plant was no more in use anywhere in the world.
The company was also supposed to facilitate rehabilitation and ensure the maintenance of the several units of Bin Qasim power plant. But, its poor upkeep ruined the plant, resulting in the tripping of its units, at a time when production from all these units was required.
In addition, it was supposed to establish a multi-purpose call centre 118, a kind of one-window facility to deal with consumers' electricity complaints. But, on that front, too, it let the KESC down.
A KESC official, requesting anonymity, claimed that the federal government was going to provide Rs 13 billion to the Corporation in installments under the system and financial improvement plans. But, as soon as the company was privatised and the multinational was handed over its control, all previous schemes were abandoned and a new system was introduced under which a majority of experienced officials were replaced with "inexperienced and incompetent persons" who made the situation worse.
"Previous KESC officials might be corrupt but they at least knew how to run the organisation and how to deal with a crisis. The freshly appointed personnel lacks that kind of experience and, therefore, has added to the woes of the customers," he added.
According to him, the present Director Operations of KESC who was removed from his previous post on charges of sanctioning illegal power load to some industrial and commercial consumers, was hired for an important post although he is educated in Information Technology (IT), not in electrical engineering. Similarly, General Manager Customer Services and Chief Operating Officer (COO) were also inexperienced and "incompetent people who, instead of setting the house in order, created problems not only for the customers but also for the organisation."
As the crisis deepened, the foreign owners of the KESC replaced the German CEO with a retired military general namely Syed Muhammad Amjad, a few months back, in order to bring the company back on track. They initiated the installation of a 220-MW power plant around mid-June this year, receiving an extra amount of natural gas for larger production on government's intervention and cut the power supply to the local industry in order to meet the domestic demand. But, it was too late.
Soon the KESC managed to close the gap between demand and supply to only 200 MWs. Today, mechanical faults are the order of the day, and the situation remains precisely the same as it was till a few days back. Most of Karachi's densely-populated areas remain without electricity, with the residents of these areas seeking shelter from heat and humidity in open, airy places such as parks and roads where they also have to take up at night time, along with their children.
"These days, as there is no schedule of load-shedding, we don't know when there would be no electricity in our homes, so we can't plan our routine," laments Zeeshan Ahmed, a resident of Liaquatabad, and a computer engineer by profession. "Considering the current performance of the KESC, I believe that in coming months the situation will be even worse."
(By M. Waqar Bhatti, The News-30, 24/06/2007)

Trading losses
The angry traders of Karachi's commercial centre Saddar staged a protest demonstration in front of the KESC head office at Abdullah Haroon Road, on May 10, blocking the main city artery. They set ablaze a vehicle of the utility company to protest against the continuous power closure in the area.
During the day time, the worst sufferers are the commercial and industrial establishments of the city. When the mercury touches 40 degrees in this hot season, the power goes out for two to four hours at a stretch, which annoys the traders and industrial workers no end.
"We cannot sit in our shops during the day because of load-shedding that lasts four to six hours, and we cannot sleep in our homes at night because, again, there is no light," said Mohammad Qasim, a cloth merchant at Saddar, talking to TNS.
He said that in addition to load-shedding, frequent power breakdowns were very common. "The KESC staff comes in late and, if the fault is severe, it can take them days to restore the power."
The government had put a ban on setting up new power generation systems because of the 1994 power policy in which the private sector was asked to install their own power generation units. But, due to frequent changes in the governments and their polices, together with Wapda's disputes with Independent Power Producers (IPPs), a very small number of IPPs could set up their generation units.
However, now when there is no such ban in effect, no serious effort has been made by the KESC to increase its capacity. The business community of Karachi questions why the new management of the company has not invested in its power generation capacity even after the passage of a year and half. "The KESC has proved a miserable failure in redressing the problems of the Karachi people," complains Majyd Aziz, President Karachi Chamber of Commerce and Industry.
According to Majyd, the bureaucratic mindset of the KESC management is creating hurdles. Even its new managing director is not informed about the actual situation.
At the time of privatisation, the new management had pledged to invest US $500 million in the KESC for a period of three years, and during the first phase it was going to invest US $75 million. The government had sold over 73 per cent of the KESC shares with the management control to the consortium led by Al-Jomaih Holding Company of Saudi Arabia, which has given over the job of operation and management to the German company Siemens. The businessmen blame Siemens for all the ills. They say the company may be good at manufacturing electric motors and other machines, but it is not useful in managing a utility company.
The KESC board of directors has recently appointed a retired general as its new managing director and chief executive officer by replacing the German origin Frank Scherschmidt in a bid to improve the situation. Although the previous head was known to be an open-minded person and he ran the utility effectively, the situation was getting out of his control. So, the board replaced him with a retired military man.
This unexpected shuffle at the start of the crisis surprised many, but the change did not bring any respite to the miseries of the citizens. The new CEO Lt Gen (retd) Syed Muhammed Amjad, who was an ex-NAB chief, seems equally helpless in bringing about a positive change in the situation.
The federal government has had to intervene after the increasing protests by citizens and business. It has provided some relief by facilitating increase in power supply from Wapda and relaxing some of the conditions for IPPs so that new power plants could be set up for Karachi.
The government has also recently given permission for the installation of two coal-blustered power generation plants with a capacity of 1000MWs. Moreover, the National Electric Power Regulatory Authority (NEPRA) has asked the industrial units with their own generation capacity to sell the power to the KESC at mutually agreed rates. Some units in Karachi have captive power units with more than 50MW generation capacity.
"If the government continues with such corrective measures, the situation could be helped," comments Masood Naqi, Chairman Korangi Association of Trade and Industry (KATI), talking to TNS.
He claims that earlier the production losses in Korangi industrial areas were about 30 per cent. However, with an improvement in the situation, the losses have come down to about 10 per cent.
The SITE area, said to be the largest industrial estate of the country, was the hardest hit. On one occasion, 80 per cent of the entire SITE area suffered a power breakdown for 72 hours at a stretch, causing an estimated production loss worth Rs 5 billion.
In the words of Chairman Site Association of Industry Ameen Bandukda, history was created when the largest industrial area of the country remained without power for three long days.
The intensity of power crisis may have reduced, particularly after an improvement in supply following the re-starting of the closed power units at Bin Qasim thermal power station, the mechanical faults in power supply still cause uproar in many areas of the city.
(By Shujauddin Qureshi, The News-31, 24/06/2007)

No power, one generator spark, no fire escapes

KARACHI: About 450 shops, including goods worth millions of rupees, and vehicles were burned in a fire that broke out at the seven-story Continental Trade Centre (CTC) building (plot number GC-2, Block 8, Clifton), at about 12:30 p.m. 


According to reports unconfirmed by the Fire department, the fire was caused by an attempt to switch on a generator during continuous power load shedding from 10:00 a.m.


People present there at the time told Daily Times that a man at a shoe shop on the ground floor of the building had tried to switch on a generator without switching off the KESC supply switch. At that point, apparently the power supply from KESC was restored but sparks erupt as the generator was also plugged in. Electricity wiring caught fire from the sparks and spread to the AC cylinders in and outside the shop, according to the witnesses. The shop caught fire as it stocked inflammable materials such as glue and petroleum products, and it spread to the garment shops nearby. 


Gohar Malik, general secretary of the market association, told Daily Times that the fire broke out around 1:00 p.m. in a shoe shop located on the ground floor. “The fire rapidly spread to all shops on the ground floor and within a couple of minutes, it got to the mezzanine and first floor. We were in our office on the fifth floor and we were thankfully informed about the fire with enough time to get out.”
The other shops had Japanese silk garments that acted as fuel for the fire that quickly spread to the basement, mezzanine and first floor of the building where mostly mobile phone and tailor shops were located. The shopkeepers and buyers who were on these floors were evacuated from the sixth and seventh floors.


Some shopkeepers who had tried to save their cloth rolls by bringing them outside just saw them catch fire from flames from a burning sign board hanging from the building. Volunteers managed to rescue 16 people who had fainted due to the smoke, and took them to JPMC. 


Malik also said that the fire tenders reached almost 45 minutes late, after the entire building had been engulfed. “Ambulances and scores of police mobiles were there but there was no sign of the fire brigade,” he said. “All the fire brigade’s official, of the city government and the DHA and KPT, seem untrained as they only managed to waste their water and had no idea how to extinguish a fire using concrete measures,” he added.


Witnesses told Daily Times that some people called the DHA fire department for help but no one answered the phone. By 1:30 p.m., the entire building was engulfed by the fire. When the city government fire fighters reached the spot, they were not able to enter the building due to faulty protective masks. Even the water pressure was not sufficient and the pipes had leaks.


After 3:00 p.m., the fire departments of the navy and air force reached the spot, with aerial support through helicopters. The helicopters helped evacuate over 50 people. Also, 120 fire fighters from the city government’s 12 stations were called.


Some of the fire fighters managed to enter the building to some extent, but as they could not see anything and were not familiar with the floor plan, they could not do much. Even though the heavy rain started to pour outside, it couldn’t help much as the fire was deep inside the building.


Till the filing of this report, the fire was still burning and about 450 shops had been gutted. Part of the problem was that there were no emergency exits in the building and 25 allegedly illegal shops had been set up in a thin alley next to the building. Also, there were shops in the basement instead of a parking space.


A member of the Sindh assembly, Akhtar Bilgrami, who is also a member of the Karachi Building Control Authority (KBCA), told Daily Times that the DHA fire department was responsible for the fire. He said that he would investigate the construction plan of the building that was approved by the KBCA to find out why there were no emergency exits but shops in the basement.


Clifton TPO Azad, without explaining the details, said that the incident took place due to short-circuiting.

An owner of a burnt shop, Muhammad Haneef, said that he had stocked garments worth Rs 600,000 for Ramadan and all of it was burnt. Another garment shop owner, Dost Muhammad, claimed that his stock worth about Rs 40 million, including the cloth rolls that he had tried to save by piling outside on the road, was burnt. A khaddi shop owner, Zahid, whose shop on the ground floor was burnt. He told Daily Times that generators were running in most shops on that floor during the initial stages of the fire.


Faisal Ali, 26, a shopkeeper in the adjacent building, said he called the DHA fire department around 1:00 p.m. but got a recording. “The officials at the DHA fire department, located in Gizri near Submarine Chowrangi, were out for lunch and set their emergency phone to reply with a recording,” he said, and added that he also called the KPT.


Municipal Services EDO Masood Alam, who got there with the fire brigade, said that the fire spread to the entire building and that made things difficult for the fire fighters because they couldn’t get inside to control it. “We have no idea how much time it will take to get the fire under control,” he stated.


One of the fire fighters from Korangi Fire Station, Qaiser Ali, cursed higher officials for giving them faulty masks. “Are we not human beings?” he asked. “We’re risking our lives using out-of-order gas-masks.” 

As news of the fire spread, people flocked at the scene and this caused even more problems with rescue operations.

A heavy contingent of police and rangers were also seen trying to disperse the people blocking the entire Khayaban-e-Iqbal, from Teen Talwar to Schon Circle. The traffic police also blocked the entrance and exit to the KPT Underpass. The rain that started at 4:45 p.m is what caused onlookers to run for shelter and leave the area so that the officials could do their job without unnecessary distractions.

(Daily Times-B1, 24/06/2007)

Power crises takes toll

More than half of the city remained without electricity on Sunday and power riots were witnessed in some area when angry mobs came out to protest. 


Many Karachiites suffered more than 28-hours of power failures, which could not be restored in many parts of the metropolis till filing of this report.

The continued power crisis resulted in riots in many localities as enraged citizens took to thw streets in protest. The areas in which power riots took place included Chamra Chowrangi in Korangi, Star Gate on main Sharae Faisal, Teen Hatti, Lasbela, Liaquatabad, Gulberg and Gulistan-e-Jauhar, Block-19. Angry protestors burnt tyres and pelted vehicles with stones. 


Power failures that paralysed the entire city and disturbed the routine life of the metropolis were not rectified by the Karachi Electric Supply Corporation (KESC) at all. On the other hand, a senior official related to the power utility said that he had no power to control the staff and they were not obeying the instructions being given to them. 

He added that enraged people beat the KESC staff and also torched its vehicles, whereas armed men forced KESC staff to work in power-hit areas so that electricity could be restored. 


Meanwhile, complaints of power disruption were received from various areas of the city. 

A caller, Mohammad Saad from Sindhi Muslim Society, informed this correspondent that after a lapse of many hours, electricity was restored at 10:00pm on Saturday in his area, which lasted for only 30 to 40 minutes and again the power went off. 


Iqbal Ahmed calling from Prem Villas, Phase I, Gulistan-e-Jauhar said that the local KESC complaint centre was not receiving their calls and as a result of power outages, the edibles kept in refrigerators were rotting.


Taha Ali from Haroon Royal City, Gulistan-e-Jauhar informed that the apartments in their locality were running out of water due to prolonged power breakdowns and they have no idea where to lodge complaints as their calls were not being attended.


Residents of many areas including New Karachi, Burns Road, Saddar, Korangi, Korangi crossing, Ibrahim Hyderi, Landhi, Lyari, Liaquatabad, Shah Faisal Colony, Green Town, Malir, many blocks of Gulistan-e-Jauhar, few blocks of Gulshan-e-Iqbal, Sohrab Goth, F B Area claimed that they spent sleepless nights due to prolonged electricity outages. 

The current power crisis has raised many questions as to why the government is not taking the power issue seriously and why it has not yet taken any concrete measures to facilitate the masses.

(By M Zeeshan Azmat, The News-14, 25/06/2007)
Desperate for relief and electricity

KARACHI, June 25: Visibly numb with grief, Krishna had just returned from Hyderabad after cremating his wife and a two-year-old son there and was visiting the relief camp set up by the town administration of Gadap for providing financial assistance to people affected by Saturday’s devastating rain and dust storm.

“I lost my wife Siban and my only son Krishan when the wall they were taking shelter along collapsed on them, killing them instantly,” the 25-year-old man said.


Hailing from Hyderabad, Krishna works at the Sabzi Mandi and lived with his wife and the son in a vacant compound as its caretakers.


It was all chaos at the camp office of Gadap nazim Murtaza Baloch on Monday, 52 hours after Saturday’s storm, as people of his town were frequenting his office in the hope of getting some relief. “An hour before Saturday’s storm, power supply went off and after 52 hours we are still without electricity. For water, we depend on the tube-well system. As a result of power outages, we have no water as we cannot operate the tube-wells,” the town nazim of Gadap told Dawn.


“Over 200 electric poles have been blown down by the storm. I have talked to KESC officials. They say they will come tomorrow to carry out a survey of the damage done by the calamity and the process of restoration of electric poles will take about 15 to 20 days,” Murtaza Baloch said.


Giving a breakdown of the causalities in his town, the nazim said that 14 deaths had occurred in UC-4, Gujro, six in UC-5, Soyal, and two in the Manghopir UC. Over 200 people had been injured in the storm, he added.

He blamed most deaths on the collapse of roofs and walls in his town. A considerable number of cattle heads were also lost in the storm.


The town has 400 to 500 goths, each goth comprising 150 to 200 houses, the town nazim said.

A visit to the town administration’s relief camp for the victims of Saturday’s storm showed that it was mere eyewash. A doctor was sitting with a handful of medicines and injured people were lying around in agony.

This reporter also visited Mullah Essa Goth of Gadap. There people took us to officials of the city district government who were carrying out a survey of the damage caused by the storm for giving out financial compensation.


After visiting several houses of the people who had suffered damage in the storm, it became clear that people didn’t want to leave their rundown houses for the relief camp, fearing that someone else might occupy them, said Ali Nawaz, an area resident.


Sher Khan, who sells vegetables on a push-cart at Sohrab Goth, said he and his family escaped in the storm with minor injuries though the façade of their house had collapsed. He was desperately looking forward to receiving official aid, saying that he could not afford to rebuild the wall.


However, the visit to the area showed that people who could afford were raising their walls and mending houses. Among the crowd of the affected people who had gathered around this reporter was Naseem Jafri. A photographer, retired from a leading Urdu-language newspaper, Mr Jafri took us to his home. “Though we escaped unhurt this natural calamity, walls of our house collapsed, exposing our privacy. Now it’s an uphill task to reconstruct the wall,” he said.

“I feel embarrassed. But what can we do? It’s a natural calamity,” remarked Mr Jafri.


Five children of Abdul Jabbar were injured when the roof of his house collapsed in Saturday’s storm. Fortunately, they escaped with minor injuries. “To tell you the truth, I didn’t have money to take them to doctor for treatment,” Mr Jabbar remarked.

Stricken with grief as well as poverty, the affected people of the Gadap Town area are waiting anxiously for electricity and financial assistance promised by the government.

(By S. Raza Hassan, Dawn-17, 26/06/2007)

Why Karachi’s havoc is hard to handle

A sea storm rising in the Arabian Sea has lashed Karachi with unprecedented force, killing over two hundred people, most of them from the poor localities of the mega-city. But, like anywhere in the world, no one was prepared to face a cataclysm unknown in the history of the province. The only problem is that the storm arrived when the city’s population was already in the grip of a power crisis. The havoc is therefore harder to handle. 


The latest crisis of Karachi relates to a year-old shortage of electricity. The city is faced with drastic power outages or load-shedding; and its transmission system is in a state of collapse, giving rise to a pervasive “kunda” system. No wonder many poor Karachiites were already out on the roads breaking cars and windows of the well-to-do when the rains came lashing down. Ominously there is a class basis to the violence. The vandals have attacked houses that are not adversely affected by load-shedding and brandish spanking new cars that clearly draw a line between the rich and the poor. The rage in the city was at a high boiling point because people were upset at the yawning gap between the word and deed of KESC. In the event, economics was soon stood on its head and the entire doctrine behind the idea of privatisation was attacked by the city’s intellectuals. 


The rain has drowned a population already burnt by heat and its attendant ills. Water has made the roads disappear and high winds have pulled the big steel-frame commercial hoardings on top of their heads. In the slums where half the population lives, mud-and-sheet houses have caved in and the inmates are out in the streets with women and children exposed to the public gaze. Significantly, no one is talking about the natural calamity; everyone is complaining about what the state promised and was unable to deliver. 


In Gadap Town alone, another name for a cluster of katchi abadi slums, over 800 houses have collapsed, killing 22 people. The people are furious, but their fury is not linked to the sea-storm but to the cumulative grievances that the state has allowed over the past months while the KESC has been hesitating over putting money into a city where the “kunda” losses are up to 40 percent. The city fathers were simply not prepared for this. 

People have been too distressed to hear Mayor Syed Mustafa Kamal’s loud protestation that he controls only a small proportion of the city, whose real estate is also controlled and managed by a dozen other entities that guard their turf with more jealousy than the responsibility they should feel for what they own. As the rain gets into gaping holes dug across the length and breadth of the city for road and sewerage development, life becomes even more difficult for the stricken poor section. The digging was prompted by the speed of work desired in the completion of the various city projects. This has come to haunt the mayor. 


One can say with some certainty that the people of Karachi would have faced up to high winds and the rain with patience if timely state help had been provided; they would have stood behind the local governments they have elected, offering them understanding in place of the violence now in evidence, but for the pain they have endured at the hands of electricity shortage over many months. Dangerously, those who have suffered and will go on suffering for an estimated five years belong to the lowest stratum of society. This has already affected the quality of life in Karachi and is certain to worsen it through class-related crime. 

To be sure, the rain havoc will be overcome in the coming days. Facing elections later this year, the government will throw the required funds at the depredations caused by rain and help people forget what happened. Big cities have very brief memories. Yet the crisis brought on by power shortage is going to persist, which means the barometer of public alienation from the government will go many notches up this year as summer wears on. (In the case of Karachi, October is going to be the most insufferable month; and there are still five months to go.) And the charges of neglect will stick. 


Islamabad has to step in to put the crisis down, not in five years, but before the month of October. If the power crisis goes on and more monsoons come Karachi’s way in the period from now to the end of August, it will be just be too much for the people to bear. Can the government do it, with the national grid already under pressure? The big job is not so much to build roads and bridges as the power transmission lines that let Karachi down every day. *


Second Editorial: Dr Amer Liaquat Hussain and Lal Masjid clerics 

The federal minister of state for religious affairs, Dr Amer Liaquat Hussain, talking to Business Plus TV Channel Sunday, made a mistake that he must admit, if not publicly, then in his heart. While allowing that action should be taken against the clerics of Lal Masjid for violating the laws of the land, he ferociously defended the Lal Masjid charge of decline of sexual morality in Islamabad in particular and the country in general. But as a minister he should not have lost his cool, which he did. 


He may not admit that he ended up defending the offending vigilantes, but we wish to tell him that sexual mores tend to be relative and there is no way he can connect what he dislikes in Pakistani society to the topic of discussion. In the Khyber Agency, people have been stoned to death for fornication without reference to law, while the sexual mores in the tribal areas are not lax at all. Under the Taliban, the Afghan people were brutalised for loose morality while the Afghan society was more stringent in observing abstention from bay-hayai — the word Dr Hussain used for Pakistan — than even Iran. Yet, compared to a narrow-minded but failing Pakistan, the permissive but more successful society of India is nothing but a brothel. Further, Dr Hussain’s claim that sectarianism has been rooted out through a clerical consensus possibly through his efforts, can be easily challenged. *

(Daily Times-A6, 26/06/2007)

Many areas without power for 80 hours

KARACHI, June 26: People in various localities faced severe hardships as the power supply that had been suspended on Saturday evening in their respective areas could not be restored by Tuesday night, despite the lapse of 80 hours.


Tuesday’s rain and gusting winds that lashed the city broke the wires of the power distribution network in the Defence Housing Authority and Clifton as many of the localities were without power for 15 to 18 hours.


Most of the KESC complaint centres were closed and people were moving from pillar to post to seek relief from the power outages. The affected consumers complained that the 118 complaint number was constantly busy while the cell numbers for local complaints were either busy or not being attended.

In those complaint centres which were open, the KESC officials told the consumers they did not know when the power supply would be restored.


The utility’s Director Operations, Adnan Bashir Khan, who is an IT professional and has nothing to do with electrical engineering, has not been attending office for the past two days while both his cellular numbers (0300-8222723 and 0300-9252222) are switched off. Supposedly, he is issuing directives from different phone numbers to his subordinates, officials in the KESC claimed.


Besides, the Director Network, Sabahat Ali, whose cell number is 0300-8227160, was also not in contact with his subordinates and a chaos like situation prevails within the power utility, causing an inordinate delay in the repair work and process of restoration of power supply. The role of the newly appointed CEO S.M. Amjad, a retired army officer, (0300-8262011) was nothing but of a silent spectator, the sources claimed.


Dr Ali Farhan, Chief Executive of the Liaquat College of Medicine and Dentistry, a resident of Block-6, Federal B Area, said his locality was without power since Saturday evening.

“I used my contacts and a KESC van showed up. The officials found an 11KVA line broken but it could not be repaired without the permission from the director operations, who was not in contact with his staff,” he said adding, “what do we: burn bonfires? Pelt vehicles with stones? How can we remedy this?” the dejected doctor asked.


Mrs Saadia Kashif from Gulshan-i-Iqbal’s Block 2 said that the power supply in her locality was suspended 18 hours ago and despite making frantic calls to the complaint centre, no contact could be established. When she went to a complaint centre which was luckily open, the officials there had no idea when the power supply would be restored. “Where should we go to lodge a complaint? Who is in the government and who will provide us relief?” she queried.


Sabir Ali from Gulshan-i-Umair said that the power supply remained suspended for four days in his locality. “There is water in our underground tanks but we cannot pump it into the overhead tanks without electricity. Our children and patients in the locality are the worst affected,” he said.


A resident in Gulshan-i-Maymar said that the power supply in his locality was discontinued before Saturday’s rain and had not been restored despite the lapse of four days.

“We have been continuously trying to lodge complaints with the KESC officials but their complaint centre numbers were busy and no one was ready to listen to our complaints at the area’s complaint centre. Where do we go?” he asked.


Another resident from Pioneer Fountain, Phase II in Metroville-III, Gulzar-i-Hijri said that the power supply was suspended to his locality for more than 14 hours and it had not been restored so far.


Talib from Rizvia-2 opposite Kiran Hospital said that the power supply to his locality was disrupted on Monday evening when it rained and had not been restored by Tuesday evening.A woman consumer from 13th Street of Khayaban-i-Sehr said that the power supply was disconnected to her street and 12th Street every now and then while the rest of the area continued receiving electricity. Several PMTs were replaced but the fault persisted. “How many thousands of rupees will we have to spend on fuel for generators producing electricity due to the inefficient attitude of the officials of the power utility?” she queried.

(Dawn-17, 27/06/2007)

15 per cent of city suffers acute power crisis

At least 15 per cent of the metropolis has been suffering a serious power supply crisis as strong winds and heavy rains lashed the city under the influence of a tropical cyclone hovering near the Karachi coast, wrecking power distribution and transmission system mainly along the coastal towns and areas.


Residential and commercial areas deeper inside the city have already been undergoing power supply crises as electricity to these areas could not be fully restored on account of the windstorm and heavy rains Saturday last. Complaints of prolonged electricity failures have been received from Gulishan-e-Iqbal, Gulistan-e-Jauhar, Malir, Nazimabad, Liaquatabad, Gulishan-e-Maymar, Abul Hasan Isfahani Road, Saddar, North Karachi, New Karachi, Landing, and Bin Qasim towns. 


A spokesman for the Karachi Electric Supply Corporation (KESC) told The News on Tuesday that mainly the residential and other fisherfolk settlements near the coastal and beach areas of the city were deprived of electricity due to strong winds and heavy rainfall that has been lashing the metropolis since late Monday evening. 


Various localities of Korangi, Ibrahim Hyderi, Defence Housing Authority, Clifton, Hawkesbay, Keamari, and other costal towns and fishermen’s settlements have been suffering prolonged failures. 

The spokesman said that transmission poles had been uprooted at various places, power supply wires and cables broken and fallen, while various electricity transmission installations and devices suffered serious damage in the coastal areas of the city due to recurring raining incidents accompanied with strong and gusty winds. 


He said that electricity consumption in the city on Tuesday remained up to 1800 Megawatts maximum and as per the recent observations and monitoring of electricity consumption patterns it firmly showed that up to 15 per cent area of the metropolis had been suffering from power failure since late Monday night.

He said that power utility had immediately started efforts for revival and restoration of the power supply and transmission networks and installations in the affected mainly coastal areas of the city.


However, in certain instances of severe effects the restoration and replacement work could take two to three days due to complicated and extensive nature of the required repair tasks. 


The spokesman for the power utility said that certain customer service centres in areas suffering electric supply crises could not resume proper functioning as the violence and rioting of aggrieved power consumers forced the KESC customer service staff to abandon their service centres to avoid the wrath and violent attitude of the affected area residents. 

He said that there were also incidents of tripping of electricity feeders and faults in other electric supply installations due to heavy rainfall but the repairs and operations staff of the KESC were available and fully readied to restore power supply to the affected areas. 


However, complainants from various residential areas of the city informed the newspaper offices that their residential areas and localities had been suffering electricity failures since Tuesday morning when major rain lashed various areas of the city.

(The News-14, 27/06/2007)
Legal heat on KESC increasing

Aggrieved by prolonged power breakdowns, the citizens of Karachi have started moving the Sindh High Court to redress their grievances against the Karachi Electricity Supply Corporation (KESC).


On Tuesday, the SHC also issued notices to the Ministry of Water and Power, KESC and others for July 9 on the third identical petition filed in the court this year, and sixth in last two years, against unannounced load-shedding and power failures.


Petitioner Qadir Khan Mandokhel submitted that despite paying KESC bills regularly, the inhabitants of Karachi were facing power shut-downs in hospitals, schools, offices and homes to a level and magnitude that was unprecedented in the history of the city.


He stated that he and other residents of Karachi sought to register complaints with the KESC but to no avail, contending that the conduct of respondents was totally contrary to the essential spirit of Article 9 of the Constitution and negates the fundamental right of the petitioner and residents of Karachi. The petitioner submitted that unscheduled load-shedding in Karachi has not only paralysed the life of citizens but it has also affected business activities in the city.

He also sought imposition of a huge fine on KESC for extending the worst kind of service to consumers. The court was prayed to direct the KESC to stop load-shedding and provide electricity to all its consumers without any deadlock.


Earlier, in two petitions filed by Iqbal Kazmi and Al-Qanoon Trust through its trustee Ahmed Zafar Qureshi, it was submitted that all social, commercial, industrial and even judicial activities were disrupted due to unannounced and unscheduled load-shedding by the KESC, besides which the lives of patients, who need prompt attention, were also endangered.

The petitioners submitted that the KESC had repeatedly announced that load-shedding should be done for a fixed period but contrary to its commitment, unannounced load-shedding of prolonged duration was being carried out daily, day and night.


They stated that outages of six to seven hours could not be termed load-shedding, rather it appeared to be a willful conspiracy to agonise the public to such an extent that they start agitating, as the frustration created generates psychological condition of anger and agitation.

They were of the view that the KESC bills, due to fast running of new meters, were excessive and the consumers, apart from electricity charges, are also paying extra amount of electricity duty and general sales tax.

They mentioned that KESC bills did not contain any details to show the electric charges per unit being billed by the power utility, while the KESC administration failed to supply regular electricity to the consumers, making their lives miserable due to load-shedding.


The counsel of Al-Qanoon Trust alleged that despite such load-shedding the electricity charges had recently been increased by 20 paisa per unit without any justification.

The court was prayed to direct the respondent that, if load-shedding was inevitable, the KESC should announce a permanent schedule for the each area of the city with a period of not more than half-an-hour and not more than three times a day.


Direction was also sought for the KESC to mention tariff of charges per unit in the bill and withdraw the unannounced and unwarranted increase of 20 paisa per unit.

The petitioner further prayed the court to summon Chief Executive of the KESC to appear along with a reasonable load-shedding schedule and explain the reasons for creating the uncalled for grave situation.

Three petitions filed in SHC last year by private persons and a non-government organisation were also pending. Keeping in view the identical nature of the matters, it is likely that the same may be taken up jointly by the court. 


On the other hand, KESC’s Labour Union has also challenged privatisation of the power utility with management control, submitting that the privatisation process was carried out without prior approval of the Council of Common Interests and without their supervision and control, which was in violation of Article 154 of the Constitution.

The petitioner raised serious doubts over the privatisation process of KESC and prayed the court to declare the purported sale of KESC with management control to Hasan Associates as void and unlawful.


The Privatisation Commission, however, replied that the sale of shares owned by government had been done in accordance with and pursuant to the concurrence and approval of the Council of Common Interests and in exercise of the executive authority conferred on and invested in the federal government vide Article 173 of the Constitution, reinforced by the law, namely the PC Ordinance (LII of 2000).

It informed that the full price of US$265 million (Rs15.90 billion) had already been received by the commission and consequently 73 per cent shares of KESC with management control were transferred to the reconstituted Hasan Associates. 


It was submitted that the sale of shares in question to Kanooz-Al-Watan Group, the previous highest bidder that had offered Rs.1.65 per share in March 2005, was not objected by the petitioners (labour union), therefore, the current sale to the consortium of Hasan Associates at the same price of Rs. 1.65 per share as against the reference price of Rs.1.31 per share could not be questioned in constitutional jurisdiction or otherwise by the petitioners.


The new management of KESC - Hasan Associates, Al- Jomiah Holding Company and Premier Mercantile Services - submitted that the petition became infructuous as they happen to be lawful owners after purchasing 73 per cent shares of KESC with management control. The matter is also pending in SHC for the last two years.

(By Jamal Khurshid, The News-14, 27/06/2007)
Power cuts in Karachi
MQM asks people not to pay bills

ISLAMABAD: The Muttahida Qaumi Movement has urged the people of Karachi not to pay their electricity bills this month to protest the lengthy power outages in the city. A parliamentary party meeting chaired by MQM Deputy Convener Dr Farooq Sattar on Tuesday also decided that only one of the party’s four ministers in the federal cabinet - Ports and Shipping Minister Babar Khan Ghouri – would attend the next cabinet meeting, as a protest against the “excesses of the Karachi Electric Supply Company” and the power shortage. Ghouri told Daily Times that the MQM would press the federal cabinet to waive the power bills of Karachiites in June. It would also ask the prime minister to cancel the privatisation of KESC and reform the utility company. “We extended unflinching support to the government when KESC was being privatised, but now our party strongly opposes it and demands the KESC sell off deal be nullified in the larger public interest,” said Ghouri. 

(Daily Times-A1, 27/06/2007)

Demand in cabinet for takeover of KESC

ISLAMABAD, June 27: Minister for Ports and Shipping Babar Ghauri has severely criticised the Karachi Electric Supply Corporation’s performance and demanded its immediate takeover by the government.

At a meeting of the federal cabinet held here on Wednesday, he said his party (Muttahida Qaumi Movement) had accepted the KESC’s privatisation on an assurance that it would get substantial investment in the country, but the new owners were reported to have sold out 25 per cent of shares in the stock market, thereby getting back the amount they had paid.

Talking to Dawn, Mr Ghauri said he had demanded Rs800 million more for rehabilitation of storm and rain victims in Karachi. A grant of Rs200 million has already been announced by the federal government.

When he complained that inflated electricity bills were being issued and called for waiving June bills, Water and Power Minister Liaquat Jatoi said he used to receive monthly electricity bills of Rs20,000 to 25,000 for his home, but this month he had received a Rs50,000 bill.


Prime Minister Shaukat Aziz, who was presiding over the meeting, said he had convened a meeting in Karachi on Saturday to address the complaints and alleviate the suffering of the people.


About the code of conduct for election, Mr Aziz informed the cabinet that he had started contacting politicians and had already spoken to Leader of Opposition in National Assembly Maulana Fazlur Rehman.


Responding to questions at a briefing, Information Minister Mohammad Ali Durrani said the government was in touch with the Election Commission on the issue of new electoral rolls about which both the opposition and ruling parties had some reservations.

He said the prime minister’s political contacts would be confined to leaders of parliamentary parties, and discussions would not be held with exiled or unelected leaders on the code of conduct for polls.

He endorsed PPP chairperson Benazir Bhutto’s views that there should be no bar on casting votes by people without Computerised National Identity Cards.Referring to the loss of lives and damage by rain and cyclone in Karachi and Balochistan, the prime minister said that grants of Rs200 million had been announced.

(By Ahmed Hassan, Dawn-1, 28/06/2007)

KESC consumers demand govt pay June bill

KARACHI, June 27: The Muttahida Qaumi Movement’s suggestion that the federal government should pay KESC consumers’ bill for the month of June is gaining support among the general public as the utility’s top-heavy Siemens-led management failed to restore power to many areas even five days after the collapse of the entire network last Saturday.

Even in the areas where electricity faults have been removed, consumers are facing voltage problems and complaints of damage to electrical appliances are piling up at the KESC centres.


The CEO of Siemens, Suhail Wajahat, is out of the country at a time when the city is enduring a serious power crisis and his company is also under fire. Dejected by the policies of the new management, senior engineers have left the KESC. Chief Engineer (Generation) Saeed Mahmood is among them, according to sources, who said that since he left the utility a month back, KTPS was lying non-operational and the Bin Qasim power plant was constantly developing serious faults.


Enraged power consumers, including businessmen and traders, are refusing to pay their bills not only for the month of June, but also for the past several months because the utility had not provided them uninterrupted electricity, causing them a loss of billions of rupees.

The affected people are asking the MQM to use its leverage with the government to get the KESC privatization reversed or, at least, get it freed from the clutches of the Siemens-led management.


An extremely anxious caller had a sorrowful story to tell this scribe. Mrs Kashif Alvi, a resident of Maymar Tarrace, Block 2, Ghulshan-i-Iqbal, stated that her family was among scores of families who had moved to some other places after undergoing a traumatic ordeal of living without power and water for more than four days. She said there were countless families living in different apartment blocks in her area who had no alternative place available to them to move to. She said she had come across some of them who were facing a famine-like situation and had to look after sick and disabled family members along with small children, desperate for water and sound sleep.


Ms Alvi said she herself had repeatedly contacted every available KESC official with a request to get the fault rectified but to no avail. She said she talked to City Nazim Syed Mustafa Kamal who accordingly directed the KESC official concerned to restore power.

“The KESC men did come and after checking the cables, assured us that the fault would be rectified by 1:30am Wednesday. However, it didn’t happen and upon asking again, they said there was a cable fault and nobody knows when will the electricity be restored,” she said, adding that her family had to move out of the area as nobody could endure this agony for an indefinite period.


Similar stories were narrated by the residents of different parts of the city where power had not been restored since 4pm on Saturday.


Residents of the Friends Heights, a residential apartment in North Nazimabad, had to spend 72 hours without electricity and water because the KESC’s ‘imported’ experts had no idea how to join the HT link. After removing a fault, they were facing the problem of low voltage.


Residents of PECHS, blocks 2 and 6 complained a vast area of their neighbourhood was without electricity since noon and no one was responding to their telephone calls. Residents of 13-D, parts of Block 6 & 10 of Gulshan-i-Iqbal and some blocks of Gulistan-i-Jauhar were also without electricity since 10am.

The governor has made it clear that the utility’s management must show results because it was getting all assistance and support from the federal and provincial governments.

(Dawn-17, 28/06/2007)

KESC: emergency action needed

On Monday, the Karachi Electric Supply Corporation (KESC) unwisely announced that “it did not know how long it would take to repair the damage caused by Saturday’s rains”. The citizens were shocked. But this was a truth that didn’t need to be spoken. On Tuesday, the party that rules the city, Mutahidda Qaumi Movement (MQM), urged the people of Karachi not to pay their electricity bills “this month” to protest the lengthy power outages in the city.

That was the bad news. But the good thing about Karachi in the midst of the two-year old power crisis is that its dominant party, MQM, is in the ruling coalition and was able to stave off any great public uprising with inconceivable consequences. However, it now appears that even the MQM is unwilling to keep its finger in the dyke because the political price of doing so is seen by it as being too steep. The people may well be provoked by the exhortation of the opposition MMA, which could leave the MQM on the wrong side of the barricades.


The new post-2006 KESC administration has been firmly realistic in its prognostications: outages will continue there for five more years when the problem of supply and transmission will have been largely tackled. It knows that the city steals a large portion of the electricity supplied to it and that it would be politically dicey to tackle it with any great effect. Its current policy of cutting off connection on non-payment of bills has been overtaken by the MQM policy of actually advising the citizens not to pay the June bills.


When the government started talking about privatising Karachi’s electricity supply in 1996, most people approved because the state corporation was accumulating mountains of debt instead of revamping the distribution system. When the city power got privatised at the end of 2005 a debt mountain of Rs82 billion was converted into government’s equity. But if the new owners led by an Arab group have not been able to rise to the challenge of Karachi, the fault could simply be an innocent underestimation of the problems attached to the deal. That is why the rumours in Karachi are most distressing: “the Arab group have already liquidated their KESC shares to recover their cost and, hence, have relieved themselves of all their monetary concerns and in turn the concern of the consumers”.


It is also being said that the investment of USD400-800 million to be made by the new owners has not materialised and that “the KESC might become bankrupt soon”. It is supposed to be currently running into a monthly loss of over Rs1.5 billion. It declared losses worth Rs14.45 billion in its last annual report — an increase of 115 percent from the previous fiscal year. Tragically, more insidious speculation, encouraged by an ill-advised undoing of the Steel Mill privatisation earlier, is now focusing on real estate: “The KESC is said to own 19 open plots of various sizes in different parts of the city besides 366 buildings of assorted sizes and types, which include residential quarters of employees, and which have an estimated worth of Rs50 billion”. This is supposed to mean that the new owners are busy implementing a terminal slash-and-sell strategy.


These rumours are not good for the health of KESC and the federal government. The government must step in and examine the issue politically. What is at stake here is not another privatisation gone wrong but the unspeakable suffering of 16 million inhabitants who might conceivably be diverted from thoughts of suicide to actually coming to the barricades and cause economic and political damage that no one can estimate. Already outages are affecting manufacture in the industrial estates. The shortage of 300 MW can be made up through quickly constructed power stations, but the distribution system in the mega-city will take the KESC longer than the state of Pakistan can politically support without facing serious danger to its very existence.


It is time to forget the contractual obligations of this or that party. If the government in Islamabad can act quickly and cut through the bureaucratic thickets hampering Karachi’s progress to survival and takes on the challenge of power transmission on an emergency basis, it can win the coming election. As things stand now only those who join the protest and advise sabotage will win. Once the challenge is accepted the supply of the various “non-posh” localities can be restored one by one, giving the people the hope they have lost thanks to the “honest” statements about the insolubility of the problem by the KESC.


If a citywide emergency is to be declared it should be done exclusively in favour of the people. Only a visible effort made by the government in Islamabad to rescue the 16 million of Karachi can prevent the violence and vandalism that will definitely ensue if the present crisis extends through the summer months to the end of October, in many ways climatically the worst month in Karachi. It could be the worst October politically too. *


Second Editorial Suicide-bombers in Islamabad?

Reports say Lal Masjid has called in its suicide-bombers from Waziristan and hundreds of them could be in the city to target “important personalities”. Interior Ministry spokesman Brigadier Javed Iqbal Cheema, who “disclosed” this already stale fact on a TV channel, should have also said that, no matter what, the state was ready to face the aggressors. Instead, he referred to a vague undertaking by President Musharraf to “stop Talibanisation and extremism in tribal areas and other parts of NWFP”.


The people want the government to rise to the challenge of outlaw clerics. All earlier support to their cause has vanished and the people of Pakistan are waiting for the government to swoop down and get the renegades, suicide-bombers or no suicide-bombers. Letting the extremists off and ignoring their swelling external support will only compound the problem, which will then be removed only with the removal of the government itself, through the electoral process. *

(Daily Times-A6, 28/06/2007)

KESC kundas


MUCH has been said, written and demonstrated against the KESC, particularly with reference to loadshedding. However, there are other aspects of KESC operations that need comments.
There are thousands of users of ‘kundas’ (illegal connections) who do not pay electricity charges), and there are users of illegal airconditioners, particularly in Gulshan-i-Iqbal and Gulistan-i-Jauhar, who pay only Rs120 a month as electricity charges. These ACs are visible from the main road.


The KESC has to remove the above illegal connections to improve the power supply. For this it should this job on contract to the Frontier Works Organisation, say RsX per kunda and RsY per illegal AC unit. Thousands of KWs of electricity will be saved, leading to reduction in loadshedding. However, having failed to tackle the above problem, the KESC is adopting devious and dishonest methods to increase its revenue.


The first method is for KESC officers to visit houses to ‘check’ meters. After the inspection, a letter showing ’violations’ is issued to the unsuspecting consumer showing ‘defects’ in the meter installations and wiring on the switchboard. The consumer is asked to explain these ‘discrepancies’ failing which revised bill will be issued. The meter was installed by the KESC and is seen every month by meter readers.

How can the consumer be held responsible for these ‘discrepancies’? But since the KESC has the absolute authority to disconnect power supply, the consumer has to put up with this illegal action.

The second ploy being practised by the KESC is to replace the existing meters with new ones. These are reported to run 10 per cent faster. Not only this, when this bill based on the readings of the new meters is received, the KESC will revise the previous bills claiming that the old meter was recording incorrect reading.
It is earnestly requested that Wapda, Nepra and the Sindh government should immediately look into these malpractices and restrain the KESC from such actions in future.
KHALID ALI KHAN, Karachi

(Dawn-6, 29/06/2007)

MQM firm on June bill waiver

KARACHI, June 28: The Karachi Electric Supply Corporation (KESC) on Thursday faced yet another setback when a recently-repaired generation unit collapsed, leaving a large chunk of the city in darkness.


Meanwhile, MQM members of the National Assembly have demanded that the KESC should not collect June’s electricity dues from Karachiites. An MQM MNA reported that in a cabinet meeting, Prime Minister Shaukat Aziz had assured a sympathetic consideration of their demands.


Unit 4 of the Bin Qasim power project, which was reactivated on June 14 after four months of major repairs undertaken by Siemens, went out of action for the second time since reactivation. The problem was compounded when the KESC’s KDA-Baldia circuit was neutralised and there was no electricity for more than two hours in Gulshan-i-Maymar, FB Area Blocks 10 and 14 as well as the adjoining areas, Orangi, Baldia, Saeedabad, North Karachi, New Karachi, North Nazimabad, North Karachi, and parts of Liaquatababad and Gulberg.


The power supply from KANUPP and PASMIC also remained suspended for unspecified reasons, while the supply of electricity to parts of Landhi, Malir, Korangi and some portions of DHA was affected.


Many residents remain powerless since the utility has not been able to rectify the faults. The electricity crisis has created led to a serious shortage of water, particularly in apartment buildings. However, KRSC’s director operations Adnan Bashir Khan, and director network Sabahat, did not respond to calls made to their cell-phones.


KESC was bailed out by WAPDA by supplying 650MW during the day to meet the 1950MW demand.

(Dawn-17, 29/06/2007)

A life cut cruelly short, courtesy KESC

Zain Aamir, nine, lovable, talented, sparkling and a sports-loving boy was laid to rest late Wednesday night. The unfortunate boy was yet another victim of rain-induced electrocution.

Zain went to the nearby park to play cricket with his friends. The News learnt that the father of deceased initially did not allow him to play in wet conditions, to avoid any possible injuries.


However, after observing his son’s utter disappointment, the father allowed the unfortunate boy to go out and play but also warned him not to wander anywhere else. 


According to some area people present in the ground at the time of the incident, the lights of the ground were being switched on for the evening. On start up, the ground draws a lot of power from the adjacent pole-mounted transformer. 


The power generated is of really high intensity that, in wet conditions, can induce high amounts of electrical charge in the metal objects and or other conducting material around, which, in this particular case, was the metal fencing.

They added that there had been some electric current in the metal fence of the ground. Despite repeated complaints to the Karachi Electric Supply Corporation (KESC), no action was taken by the authorities. The end-result: An innocent child lost his life.


The parents initially rushed their child to the nearby Memon Medical Centre where 15 minutes were wasted by the on-duty doctors in trying to figure out a treatment before referring them to Ziauddin Hospital. The journey to Ziauddin Hospital took an additional 15 to 20 minutes, long enough to send Zain into eternity.


Zain was a bright student of class four in Happy Palace Grammar School, an O Levels system school. According to his family members, he was truly “cricket crazy” and the cruel irony is that it was his passion for cricket that brought his budding, beautiful life to such an untimely end. Elder of the two children, his four-year old sister skipped merrily, playing with her friends, ignorant of the great calamity that had befallen her family.
“In death though he has saved the lives of countless children” said his father, unable to help his tears. Sitting nearby, the ill-fated child’s grandfather was in gloom, as if accepting the fate of his grandson as divine will.

If the price to get a civic problem solved in this country is in the least one innocent life, then one can only wonder how many sacrifices will it take to fix all the problems in this nation.

(The News-14, 29/06/2007)
Demand for reversal of KESC’s privatisation

KARACHI, June 29: The Labour Party Pakistan (LPP) on Thursday demanded cancellation of the privatisation deed of the Karachi Electric Supply Corporation (KESC) and warned that delaying tactics in the process would further aggravate the situation.


LPP central leader Nasir Mansoor in a statement expressed his anger over excessive power load-shedding which he said had paralysed domestic and commercial activities in the city, but the officials concerned were not interested in solving the problem on a permanent basis.

“The so-called owners of the corporation have already secured their capital by mortgaging the KESC’s assets for obtaining loans of billions of rupees from foreign banks, but the actual sufferers are the helpless consumers” he said.

He said that due to the failure of the KESC an economic crisis like situation was created in the industrial city.


Mr Mansoor alleged that the power crisis was a conspiracy as some high-ranking government officials in an underhand deal with owners of generators and UPS companies had got billions of rupees as commissions at the cost of peoples’ rights.

He suggested that the civil administration and labourers’ organisations should be assigned the duty to run the power utility.


The LPP leader demanded that deeds of all the privatised organisations including the Pakistan Telecommunication Company Limited (PTCL) should be cancelled and proposed a high-powered commission with the Chief Justice of Pakistan as its head to probe into the affairs of the privatised organisations.

(Dawn-18, 30/06/2007)
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